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THE URGENCY OF CLIMATE CHANGE
Now more than ever, we are at risk of losing our home.
We have experienced the most powerful storms ever
in man’s history just in the past decade. We also rank
at the top of the most vulnerable countries to natural
disasters. And yet we’ve done so little to address these
dangers. One more degree for us means the rise of
global temperatures and sea levels, putting millions of
Filipinos at risk of hunger, sickness, unemployment,
and devastation. As our cover shows, one more degree
means disaster.
But all is not lost. Steps are being taken to help prevent
these cataclysmic changes, such as the gradual shift
towards using cleaner energy and building greener
communities. And we, at FPH, have committed to taking
further steps towards a safer world, powered by good.
To underscore our commitment, the annual report
themes of FPH and its subsidiaries — First Gen
Corporation and Energy Development Corporation
— reflect the sense of urgency. We don’t just wish to
present all we have accomplished the past year. But we
also wish to show you what we can do together. Fighting
global warming is an uphill battle, but together, we
can make inroads to a safer, healthier country for all.

The 150-MW Burgos Wind Project and the 6.82-MW Burgos Solar Project in Ilocos Norte.
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We choose to build businesses that are
catalysts for national development.

MISSION
We will leverage our distinct competencies
and experience from energy, infrastructure,
real estate, and industry to drive innovative
business strategies and solutions that
meet the needs of our customers.

BUSINESS EXCELLENCE
We conduct our business along a very
high bar and hold ourselves accountable
for excellence.

UNITY
We work best when our people and our
various businesses collaborate and help
each other and constantly build a culture
that encourages this.

NATIONALISM
We recognize our roots as a Filipino
company and take pride in using
businesses to enable the best attributes
of our country to shine through.

SOCIAL JUSTICE
We use our strengths and capabilities to
make our country and the world a better
place. We cannot operate oblivious to
the many social and economic problems
that surround us.

INTEGRITY
We ensure that our actions build
trust and are clearly anchored to our
principles, our true north.

EMPLOYEE WELFARE AND
WELLNESS
We strive to improve the lives and
welfare of our employees and their
families because they, in turn, devote
a significant part of their lives in service
to our company.
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AT A GLANCE
First Philippine Industrial Park, Inc. (FPIP) is the
fastest-growing industrial park in the country
today and is the preferred location of some of
the world’s biggest companies. FPIP’s locators
and suppliers generate close to 50,000 local jobs
and billions of pesos in annual export earnings.

MANUFACTURING
First Philippine Electric Corporation (First Philec)
houses our manufacturing investments, including
First Philec, Inc. (FPI), the pioneer and leader in
electrical transformer solutions in the Philippines
and the preferred provider of power utilities and
electric cooperatives in the Philippines for more
than 45 years.

CONSTRUCTION AND ENERGY SERVICES
First Balfour, Inc. (First Balfour) has been a leader
in power and energy facilities construction since
1969. Through the years, it has gained a track record
in constructing various transport infrastructures,
water utilities, and specialized buildings. It has also
diversified its business to include distinct capabilities
in concrete, equipment rental, and geothermal drilling
through its wholly owned subsidiary, ThermaPrime
Drilling Corporation (ThermaPrime). Accredited as a
Quadruple A contractor by the Philippine Contractors
Accreditation Board, First Balfour is one of the few
companies that have consistently maintained a triplecertification under the ISO standards.

The 414-MW San Gabriel Power Plant in the First Gen Clean Energy Complex in Sta. Rita, Batangas.

First Philippine Holdings Corporation (FPH) is a diversified holding company
with principal interests in energy, real estate, manufacturing, construction,
and energy services. Now on its 55th year, FPH’s businesses are pioneers
and leaders in key industries in the Philippines.
ENERGY

REAL ESTATE

First Gen Corporation (First Gen) is the primary
holding company for FPH’s power generation and
energy-related businesses. It is the pioneer and
leader in the natural gas industry. First Gen produces
3,477 megawatts (MW) of energy using clean and
low carbon sources. First Gen accounts for 21
percent of the country’s gross power generation
and operates the Energy Development Corporation
(EDC), the world’s largest vertically integrated
geothermal power producer.

Rockwell Land Corporation (Rockwell Land) is a
pioneer in developing exclusive residential and
commercial real estate for discerning clientele.
With over 20 developments, including its flagship
project The Rockwell Center, Rockwell Land
continues to elevate standards of living and offer
customers a unique premier lifestyle. Projects
outside of Makati include The Grove by Rockwell
in Pasig and 32 Sanson in Cebu, just to name a
few. Rockwell Land’s latest and greatest project
yet, the 3.6-hectare Proscenium building boasts
of five well-designed residential towers, a retail
center, and a performing arts theater.

Rockwell Land Corporation continues to raise the bar in community development
where residences, work spaces, and lifestyle hubs all come together.

First Philippine Holdings Corporation Annual Report 2016

ORGANIZATIONAL STRUCTURE | 5

FINANCIAL HIGHLIGHTS

ORGANIZATIONAL STRUCTURE

FIRST PHILIPPINE HOLDINGS CORPORATION AND SUBSIDIARIES
December 31
2016

2015

OPERATING RESULTS (In million Php) 1
Revenues
Net income for the year
Net income attributable to equity holders of the parent

91,910
18,538
9,933

96,510
12,177
5,406

347,254
206,233
76,514
89,596
141,021
154,103

340,891
213,436
69,816
83,452
127,455
141,091

11.48%
20.26%
1.94
1.34

6.75%
19.25%
2.04
1.51

FINANCIAL POSITION (In million Php) 2
Total
Total
Total
Total
Total
Total

assets
liabilities
equity attributable to equity holders of the parent
equity attributable to equity holders of the parent - adjusted 3
equity
equity - adjusted 3

FINANCIAL RATIOS
Return on equity 4
Dividend payout ratio 5
Current Ratio (times) 6
Debt to equity (times) 7

46.47%
First Philippine Holdings

ENERGY

REAL ESTATE

POWER
GENERATION
86.58%
Rockwell Land Corporation

Number of common shares issued, subscribed and outstanding
Weighted average number of common shares
Basic
Diluted
Number of stockholders

70%
First Philippine Industrial Park, Inc.

17.747
17.744
158.42
3.83
67.90
2.00

9.585
9.581
147.43
6.79
65.05
2.00

554,206,569

553,821,834

554,097,661
554,188,255
12,150

553,735,718
553,954,557
12,247

The statements of income for the years ended December 31, 2015 and 2016 are set out on the consolidated financial statements.
2
The statements of financial position as of December 31, 2015 and 2016 are set out on the consolidated financial statements.
3
Equity - adjusted excludes cumulative translation adjustments (CTA), share in other comprehensive income of associates
and equity reserve pertaining to effect of dilution of a subsidiary and effect of acquisition of minority interests.
4 Return on equity = net income for the year attributable to equity holders of the parent / ave. total equity attributable
to equity holders of the parent - adjusted
5
Dividend payout ratio = dividend paid to common shareholders by parent / last year's net income attributable
to equity holders of the parent.
6
Current ratio = current assets / current liabilities
7 Debt to equity ratio = total debt / total equity - adjusted. The details of the total debt are set out on the notes to consolidated
financial statements (Note 30).
8 The EPS computations for the years ended December 31, 2015 and 2016 are set out on the notes to the consolidated
financial statements (Note 27).
9
Book value per share = (total equity attributable to equity holders of the parent - adjusted less preferred equity) /
number of common shares issued, subscribed and outstanding
10
Price-Earnings ratio = market value per share / basic earnings per share
1

100%
First Philippine
Electric Corporation

66.24%
First Gen Corporation

PER SHARE DATA (In Php)
Earnings per share 8
Basic
Diluted
Book value per share 9
Price-earnings ratio 10
Market price
Cash dividend per share 11

MANUFACTURING

100%
First Gas Power Corporation

100%
First Philec, Inc.

100%
First Balfour, Inc.

100%
ThermaPrime Drilling Corporation

100%
First Philippine Realty Corporation
100%
First Philippine Power Systems

100%
FGP Corp.

CONSTRUCTION,
ENERGY SERVICES,
AND OTHERS

100%
First Philippine Properties Corporation
100%
First Philec Manufacturing
Technologies Corporation

100%
First NatGas Power
Corporation

98%
Prime Meridian
PowerGen Corporation

60.00%
First Philippine Industrial Corporation

100%
Securities Transfer
Services, Inc.

100%
First Industrial Township, Inc.

99.1%
FG Bukidnon Power Corporation

50.56%
Energy Development
Corporation
60%

40%
First Gen Hydro
Power Corporation

POWER DISTRIBUTION
30.00%
Panay Electric
Company

3.94%
Manila Electric
Company

Significant subsidiaries and investments
as of December 31, 2016

CREATING
A WORLD
POWERED
BY GOOD
Climate change is here. And where we currently
stand, we risk losing everything.

We’ve experienced some of the strongest
storms within the past decade — Yolanda,
Pablo, Sendong. We’ve felt record-breaking
temperatures causing one of the strongest
episodes of El Niño since the 1950s. We
consistently rank high among countries most
at risk for natural disasters. And yet little has
been done to address this problem.

But we’re putting up a fight. We are committed
to investing only in cleaner energy. We have built
greener communities and industrial spaces.
And we have generated thousands of jobs that
have helped the economy grow.
We must continue the fight against global
warming. Together, we can act now.

The Proscenium at Rockwell. A new apex in high-end living will soon become a reality
with the Proscenium - a superbly masterplanned masterpiece that boasts of a hectare
of highly coveted amenities. Rockwell Land is the benchmark for innovative urban
spaces that encourage work-life balance. Each property is made with the Rockwell
signature of innovation, exclusivity, and unparalleled quality.
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CHAIRMAN’S MESSAGE
Dear Stakeholders:
At last year’s Annual Shareholders’ meetings, FPH
and the various companies in our group pledged
that we would no longer consider developing
or investing in coal-fired power plants. When we
made that decision to close the door to any of our
companies putting up coal-fired power plants, it
was not an easy one. Even today, we are the only
large energy company in the country that has done
so unequivocally.
Recently, we’ve been inundated by even more global
evidence telling us that we have much less time
to act than originally believed. Global warming
is already wreaking havoc on the Earth’s water cycles
and creating weather extremes like we’ve never
seen before; and it is accelerating faster than
previously imagined because of all the feedback
loops being unleashed.
All 16 years of the 21st century rank among the 17
warmest on record, and the five warmest years have
all occurred since 2010 with 2014, 2015, and 2016
— in quick succession — having been the hottest
years on historical record. According to the National
Aeronautics and Space Administration (NASA), the
combined Arctic and Antarctic sea ice numbers last
February 13, 2017 were at their lowest point since
satellites began to continuously measure them in
1979. Since that period we have, on average, “lost
a chunk of sea ice larger than Mexico!”
Last April 18, 2017, another record was broken
when the CO² level in the atmosphere breached the
410 ppm threshold. We’ve used up 90 percent of
that carbon concentration budget, whereas most
scientists agree we should not go beyond 450 ppm.
Many experts believe we are now living in an era
where we could see more than half the species
on Earth wiped out before the end of the century.
American journalist Elizabeth Kolbert expounds
on this in her Pulitzer Prize-winning book, The
Sixth Extinction: An Unnatural History. The last mass
extinction occurred 65 million years ago as all the
dinosaurs were wiped out during the Cretaceous
period. Remember that this transpired

over thousands of years. What’s startling is, today
we see it happening in just over a few decades!
Our country is ground zero for the calamitous effects
of global warming. None of us will ever forget the
aftermath of Typhoon Yolanda (Haiyan) and the
immense suffering of communities who lost loved
ones and whatever few possessions they had; and
when we just think of the scale of rescue, relief,
and rebuilding efforts that came after, those images
cannot but have an enormous impact on how we
move forward as a company. For the Philippines,
global warming is not some distant future event;
it’s here, it’s now, and it’s affecting the very people
and communities we love and serve.
Today the world already stands 1.1°C warmer
than pre-industrial times and the United Nations
Environment Programme (UNEP) warns that we have
three years left before the door closes to limiting
temperature rise to 1.5°C. In fact, most experts
believe the COP 21 agreements will not limit warming
to only 2 °C but will likely get us to a world warmer
by 3 or even 4 degrees.
The math is simple — global carbon emissions
need to peak no later than 2020 and the world

When we made that
decision to close the door
to any of our companies
putting up coal-fired
power plants, it was not
an easy one. Even today,
we are the only large
energy company in the
country that has done so
unequivocally.’’
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needs to be totally off carbon in 30 years or less
if we are to keep within the 2°C limit — which
means cutting global emissions by half every decade
henceforth. This is why the rush away from fossil
fuels and toward renewables needs to accelerate; the
world will need to deploy technology to utilize energy
more efficiently in our buildings and homes; we will
need to protect and enhance the trees and oceans
that today still absorb half the world’s emissions;
and we need to transform our food system from a
major greenhouse gas emitter into one that’s at
least GHG neutral.

For the Philippines,
global warming is not
some distant future
event; it’s here, it’s
now, and it’s affecting
the very people and
communities we love
and serve.’’
The bright side is that technology is moving along
the right trajectory. We’re seeing exponential cost
reductions for solar, wind, and battery storage; and
over the last decade installations of renewable energy
(RE) have been doubling roughly every five to six
years. At this rate, RE will approach 100 percent by
2050. However, as more renewables penetrate our
lives, this will have serious strategic implications
for electric utilities and power generators given its
ability to change the shape of demand daily and
yearly. Demand peaks will be shaved, grid electricity
demand growth will be moderated, and energy
production will be more democratized as more and
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more consumers simultaneously become producers
of power. It’s a brave new world coming for the
energy industry, with the looming threat of coalfired power plants being stranded and incompatible
with the need for dispatch flexibility and low carbon
emissions.
This is where our natural gas platform has a distinct
advantage, as it is capable of flexible operation,
rapid starts-stops, and has less than half to a third
of the CO², NOx, and SOx emissions of even the best
coal-fired plants. As indigenous gas sources taper
down in the next 7 to10 years, we are preparing to
develop the country’s capability to import and use
LNG through a regasification terminal in the heart of
the First Gen clean energy complex in Batangas City.
This component is essential as we believe natural
gas plants will play a key role in keeping the lights
on and the costs affordable in the transition to a
clean, decarbonized energy paradigm.
Ironically, the Philippine electricity industry is a
product of the 20th century and the default is to
continue doing more of the same. But under the
existing paradigm, many of our countrymen are still
left out. There’s an estimated 11 million Filipinos
still without electricity while many more suffer from
unreliable and poor quality supply. The disparity only
widens the gap between haves and have-nots, and
the extremes caused by climate change and global
warming will only make this gap worse. Paradoxically,
however, we have the opportunity to build a power
industry that leapfrogs into the 21st century and
shouldn’t leave anyone behind.
Our geothermal platform is essential to a
decarbonizing world that’s emerging. Today, it’s
the only renewable energy technology capable of
24/7 base load power at prices that already compete
head to head with fossil fuels. We will continue to
drive our costs down as we expect even more intense
competition among various fuels and technologies
in the years to come. Our solar and wind projects,

on the other hand, have been beneficiaries of FeedIn Tariff (FIT) regimes, but we know these are just
transitory mechanisms meant to encourage early
entry of renewables into the grid mix. We are
preparing, however, to deploy these technologies
in the competitive arena where they stand on their
own merits, without subsidies or FIT’s. That day is
coming soon.
The electricity industry and many others today are
changing very rapidly. Whether it’s from the need to
address a dangerously warming planet or a business
landscape being constantly redrawn by disruptive
technology. The forces at work move faster than many
of us could even have imagined a mere ten years
ago. But just as paradigm shifts bring risks, they
likewise create opportunities for those that move
decisively enough to capture them. This is uncharted
territory for many, but our business platform at FPH
is continuously changing, evolving, and advancing
with the times. Whether it’s in energy, real estate,
construction, transformer manufacturing, or the
new businesses and services we have yet to initiate,
one thing is certain: they will not look like anything
we have done in the past. This is a time for new
mindsets, new capabilities, and even new ways of
organizing how our people and companies operate.
Your company is at an exciting juncture, and we
intend to test the boundaries of the new world with

Your company is at
an exciting juncture,
and we intend to test
the boundaries of
the new world with
creativity, innovation,
and boldness in the
years to come.’’

creativity, innovation, and boldness in the years to
come. Many thanks for your valuable and continued
support.

FEDERICO R. LOPEZ
Chairman and Chief Executive Officer
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PRESIDENT’S MESSAGE
Dear Stakeholders:
We are living in both exciting and uncertain times.
The impact of global warming and climate change
is not something we can take for granted as we plan
and fine-tune our strategies. We also have to pay
close attention to rapidly changing technologies that
are changing the way we live.
If we are not careful, every industry today can be
challenged and disrupted by heightened competition
enabled by innovative and accessible technologies
targeted at growing markets that cater to the changing
preferences of consumers. Incumbents who ruled
certain markets run the risk of disruption and losing
market share. They can either strive or struggle to
remain competitive by being more customer-centric,
perform more efficiently and operate sustainably to
maintain their respective markets.
First Philippine Holdings Corporation (FPH) is going
through its own exciting journey. In certain businesses
where we capture significant market share, such as
power generation, we are the target of disruption
and increased competition. In other markets where
we are less dominant, we look for opportunities
where we can disrupt the status quo. We aim to be
both an established leader and an innovator, and in
doing so, we aspire to deliver stable and consistent
earnings growth through the years.

SUSTAINABLE GAINS
FPH attained new highs in 2016. The Consolidated
Net Income attributable to Parent in 2016 increased
to PHP9.9 billion (up by PHP4.5 billion or 84 percent
from last year’s PHP5.4 billion). Contributing to the
spike were strong operational profits and significant
one-off gains, which arose from the liquidated
damages received for the San Gabriel plant, receipt
of insurance claims by EDC for the Bacman plant,
and the arbitration settlement received by the First
Philec group.
More importantly, our consolidated Recurring
Net Income (RNI) reached PHP5.9 billion, up by
PHP687 million or 13 percent compared to last
year’s PHP5.2 billion. This was driven by steady

First Philippine Holdings
Corporation (FPH) is
going through its own
exciting journey …
We aim to be both an
established leader and
an innovator, and in doing
so, we aspire to deliver
stable and consistent
earnings growth through
the years.’’
performances from First Gen Corporation’s (First
Gen) 1,000-MW Santa Rita and 500-MW San Lorenzo
natural gas-fired power plants, as well as Energy
Development Corporation’s (EDC) renewable energy
assets, particularly in geothermal, solar, and hydro.
Notably, Rockwell Land’s RNI increased by PHP174
million or 11 percent to PHP1.8 billion, driven by
improved sales of The Proscenium, which is midway
in its development at Rockwell Center in Makati.
Over the past years, we have focused our efforts
in scaling up our portfolio of businesses and
sharpening our strategies to enable sustainable
growth for the FPH Group. The products of these
efforts are reflected in how we were able to continue
to build up our RNI at a compounded annual growth
rate of 31 percent, from PHP1.2 billion in 2010
to PHP5.9 billion in 2016, despite a challenging
operating environment brought about by increasing
competition and political changes.

MILESTONES AND PROJECTIONS
ENERGY
Our power generation platform, through the First Gen
group, contributed PHP5.1 billion to our 2016 RNI
representing 73 percent of FPH’s total RNI. This was

First Philippine Holdings Corporation Annual Report 2016

higher by PHP187 million or 4 percent compared
to last year, largely due to the improved power
generation of FG Hydro’s Pantabangan-Masiway
Hydroelectric plant, which was supplemented by
the steady contribution of the Santa Rita and San
Lorenzo plants and EDC’s geothermal, wind, and
solar plants.
Also in 2016, First Gen inaugurated two natural
gas plants — the 414-MW San Gabriel and the
97-MW Avion power plants – which expanded the
First Gen group’s total portfolio to 3,477-MW from
2,959-MW. A significant non-recurring contribution
to income came from the liquidated damages for
the construction delay of the San Gabriel plant,
which amounted to PHP2.3 billion (PHP1.7 billion
after tax). These two new plants will provide flexible
operations addressing the 12-hour mid-merit and
three- to six-hour peaking markets when demand
for electricity supply is highest. These plants are
expected to increase our revenues from 2017 onwards
through a combination of power supply contracting
and trading at the spot market. Crucially, San Gabriel
is in a position where it, in fact, can offer competitive
rates comparable to other base load coal-fired plants
today.
Our announcement to go beyond and reject coal
was quite a bold decision, but once made, it
concretized our view that developing countries
like the Philippines should grab the opportunity
to leapfrog towards a less-carbonized energy future
dominated by affordable, clean, and renewable
sources of electricity. We are confident that the
combination of our clean and flexible natural gas
platform combined with our growing renewable
energy portfolio (led by the 24-hour base load
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geothermal together with our expanding hydro,
wind, and solar projects) creates the right balanced
approach towards delivering affordable electricity,
addressing the country’s energy security and
minimizing the impact to the environment.
Let me emphasize a critically important point:
that electricity supplied from natural gas is costcompetitive against coal and vastly superior from
an emission and operational flexibility perspective.
Our existing Santa Rita and San Lorenzo gas plants

Over the past years,
we have focused our
efforts in scaling up our
portfolio of businesses
and sharpening our
strategies to enable
sustainable growth for
the FPH Group.’’
are already delivering power at lower prices than
coal plants today. They will continue to be valuable
beyond their power sales contract expiration in
2025 and 2027. By then, these assets will be fully
amortized and will still be capable to operate reliably
and efficiently. Crucially, they will compete against
other 24-hour base load power plants including coal,
even when these plants transition to operating on
imported Liquefied Natural Gas or LNG sometime in

2024 when the Malampaya natural gas concession
expires. This is why we are progressing with the
development of an LNG regasification terminal in
the First Gen Clean Energy Complex in Batangas.
There is certainly no need to replace the flexible
gas-fired plants with new, less-efficient, and much
more heavily polluting coal capacity.
In the movement towards utilizing more renewable
energy, we cannot deny the role of geothermal in
the Philippines with its long-established and proven
track record. Our main thrust with our geothermal
platform is to continue to improve reliability and
drive operating costs down to compete against coal.
Our hydro platform expansion is being reviewed
given the uncertain policy stance of government
over feed-in-tariff incentives. If anything, we feel
that the lengthy development and construction of
run-of-river hydroelectric plants will in fact require
assurance of a market. Similar to geothermal, once
properly built, these assets can operate for several
decades and provide competitively priced electricity
to consumers. They also have the added benefit of
helping provide much-needed investments in the
remote areas of the country where investments are
needed most. It is quite frustrating to see how our
country, ironically, promotes the development and
job creation in remote coal mines in other countries
rather than develop clean renewable sources like
hydro and geothermal here in our country and create
employment here instead. It does not make sense.
We continue to invest in solar, with Phase II of the
6.8-MW Burgos Solar Project in Ilocos Norte now
operational, and our inaugural venture into solar
rooftop installation with the 1.03-MW Gaisano

Capital’s mall in La Paz, Iloilo completed. We do see
the potential of solar and wind power as a competitive
source of electricity in the foreseeable future, as
they are faster to build and easy to operate and
maintain. We are closely monitoring the continuing
drop in prices of these RE technologies, including
storage. Be assured that we will continue to leverage
on these technological advancements and see how
they will play a more important role in the energy
mix given their low marginal cost of operations. The
potential is certainly very exciting.

REAL ESTATE
Our real estate portfolio’s RNI contribution increased
by PHP86 million or 5 percent from PHP1.7 billion in
2015 to PHP1.8 billion in 2016, reflecting the robust
growth in Rockwell Land’s earnings. Rockwell Land’s
RNI contribution increased by PHP148 million or
10 percent from PHP1.4 billion in 2015 to PHP1.6
billion this year, following higher sales take-up and
construction completion mainly on the Proscenium
projects. This, however, was partly offset by the
decline in profits from our 500+ hectare industrial
park business of First Philippine Industrial Park
(FPIP) and First Industrial Township (FIT). The
RNI contributions of FPIP and FIT declined by a
combined amount of PHP62 million due to lower
margins on land sales.
We are “completing the dream” in the 15.5-hectare
Rockwell Center in Makati. Apart from the expanded
Power Plant Mall and upcoming Proscenium
residences, there will also be a performing arts
theater, the Lopez Museum, and the first five-star
Aruga hotel. Rockwell has set the standard of the
kind of sustainable, safe, self-contained community
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development that people prefer to live in. It is a model
walkable community, where you don’t have to drive a
car and contend with traffic to get to work, to shop,
to hear mass, or watch a movie — all in one go.
For our real estate business, the focus in recent
years has been to generate more recurring income,
both from the expansion of retail and office spaces
for Rockwell Land and the leasing of ready-built
factories for the industrial park. As of 2016, Rockwell
has a total portfolio of 144,500 square meters of
leasable space and is currently building 72,700
square meters of additional leasable space in the
next two years. Similarly, FPIP had a total of 18 readybuilt factory buildings with a total gross leasable
area of 87,390 square meters with more to be built
to complement the requirement of the expansion
plans of the locators in the park.
While land banking continues to be a definite challenge
given the way prices have risen, Rockwell Land has
also made strategic property investments in the
Katipunan area in Quezon City, Sucat in Parañaque
City, Batangas City, and Mactan in Cebu.
Over the next year, we are also finalizing the design
and redevelopment of the old Benpres Building
property in Ortigas into an eco-friendly and energyefficient building with wide open spaces, plenty
of greenery, and a good mix of tenants to cater to
the needs of the occupants and office buildings
in the area.

ELECTRICAL UTILITIES AND
MANUFACTURING
Our electrical transformer subsidiaries under First
Philippine Electric Corporation (First Philec) posted
steady earnings of PHP400 million both in 2016 and
2015 arising from sustained sales volumes for its
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distribution and pad-mounted transformers, as well
as more efficient operations. This year, additional nonrecurring income came from arbitration settlement
proceeds totalling PHP2.4 billion received by First
Philec and First Philec Solar Corporation (FPSC).
Another milestone achieved for the year was the
relocation of our transformer factory, which was
consolidated into the larger state-of-the-art B3
facility located in FPIP in Batangas. Given that the
production of electrical transformers is now under
one roof, we can now increase production and serve
a bigger slice of the growing electrical utility market.

CONSTRUCTION AND ENERGY SERVICES
First Balfour, Inc. and its geothermal well drilling
subsidiary, ThermaPrime, reported a decrease in
RNI of PHP187 million or 27 percent from PHP693
million in 2015 to P506 million in 2016, primarily
resulting from the slowdown in construction and
drilling activities for EDC’s geothermal plants. Despite
the decrease in profits, First Balfour successfully
completed larger contracts with third parties such as
the North Luzon Expressway expansion, the YazakiTorre plant expansion, and e-PLDT data centers.

SUSTAINING THE MOMENTUM:
FOCUS ON SUSTAINABILITY AND
DECARBONIZED DEVELOPMENT
2016 is the year we unequivocally said no to coalfired energy, and the very cover of this annual report
further explains our concern that the world is getting
more unlivable by incremental degree, every year.
It does not necessarily mean that we have to be
pessimistic of the future. But what we need to do
is to understand the consequences of our actions
and explore opportunities that are complementary
to our concern over global warming.

2016 is the year we
unequivocally said no to
coal-fired energy, and
the very cover of this
annual report further
explains our concern that
the world is getting more
unlivable by incremental
degree, every year.’’
We launched the FPH Sustainability Policy in 2016
as a sign of our commitment to improve people’s
lives and futures. Technology today allows us to
measure the impacts of our intentions, and we will
be producing a sustainability report as a Group, and
per subsidiary, from hereon.
There continues to be serious questions that we need
to answer. How do we address the continuing needs
for cost-effective electricity but, at the same time,
ensure that the electricity comes from a sustainable
source? How do we develop more livable communities
on industrial and residential land? How do we push
for intelligent production in manufacturing, or reduce
wastage in construction? These are practical as well
as environmental and social considerations.

We look for opportunities to partner with like-minded
individuals in many of our CSR advocacies including
the OML Center for Climate Change, BINHI Tree
Replanting Program, the Orchestra of the Filipino
Youth, the Sikat Foundation, the Lopez Museum, and
Lopez Group Foundation. FPIP recently entered into
an agreement with ERDA Tech (also known as the
Fr. Pierre Tritz Institute), which is managed under
a foundation run by Xavier School, for the use of
property adjacent to the industrial park. It will
house the 40-year-old technical-vocational school’s
new campus, which will provide high school level
education to the marginalized community. We are no
strangers to initiatives like this with EDC’s KEITECH
technical vocational school in Leyte. ERDA Tech’s
graduates will be tapped to work in the industrial
park upon graduation.
Making a profit and having a conscience are not
mutually exclusive. We will continue to meet our
financial targets while staying true to the Lopez Values.
As a Group, we are driven by our genuine concern
to uplift the lives of people and the environment.
By making smarter choices towards decarbonized
development, we believe we can adapt to changes
and ensure that we operate sustainably and continue
to do well. We will continue to be inspired by our
slogan of being “Powered by Good”
We thank you for your continued support.

FRANCIS GILES B. PUNO
President and Chief Operating Officer
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• Higher sales volumes resulted in modest increases
in revenues for Palinpinon and Mindanao, with the
latter achieving its highest generation in five years.
This offset the opportunity cost which resulted in
lower revenues from Unified Leyte and Tongonan
due to the on-going asset rehabilitation and retrofitting programs.

ENERGY
FIRST GEN — Through its 22 power plants in Luzon, Visayas, and Mindanao,
First Gen pioneers clean, low carbon energy for the country. This means
doing and making the hard choices in a bid to deliver cost-effective and
reliable energy services to customers. First Gen has a strong track record
in developing and operating power generation projects, and wants to further
enhance its position as a leading power producer in the Philippines.

• The main earnings drivers, however, were lower
operating expenses for the majority of EDC’s plants
and higher proceeds from insurance claims, mainly
due to BacMan. This contributed to a 22.4 percent
increase in EDC’s attributable net income, of
PHP9.4 billion in 2016 from PHP7.6 billion in the
previous year.

Our natural gas plants are clean and flexible enough
to quickly respond to power demands
at the time they are most needed.”
Francis Giles B. Puno
First Gen President

FINANCIAL PERFORMANCE
• First Gen’s attributable net income is at USD199.6
million, a 19 percent increase from USD167.3 million
last year. This is attributed to the steady contribution
of earnings from the natural gas business, including
the newly inaugurated 414-megawatt (MW) San
Gabriel and 97-MW Avion natural gas power plants,
which brought power generation capacity to 3,477
MW from 2,959 MW.
• First Gen had a capital-intensive year due to the
tail end of the construction of San Gabriel and
Avion, and the continued typhoon-proofing and
maintenance upgrades of our geothermal power
plants. This was partially offset by liquidated
damages worth USD47.8 million received by First
NatGas Power Corporation from its contractor
following construction delays in the San Gabriel
power plant. This was further supplemented by the
receipt of insurance claims worth USD32.0 million
by the Energy Development Corporation (EDC) due
to unscheduled interruptions for the Bacon-Manito
(BacMan) power plant early in 2016.

BUSINESS DEVELOPMENT
NATURAL GAS
• The competitive advantage of First Gen’s two
newest gas-fired plants is that they are able to
deliver exactly what the market needs when the
market needs it. San Gabriel is a combined-cycle
plant with the capability to synchronize with the
grid in 15 minutes. More efficient than the typical
base load plant, it can run for 24 hours, or can be
programmed to run only during peak hours and

shut down during off-peak hours when the demand
for power is low. Meanwhile, Avion is an open-cycle
plant designed to respond quickly to demand from
the Wholesale Electricity Spot Market (WESM), as it
can ramp up to full capacity in less than 20 minutes.
Notably, both plants emit 70 percent lower emissions
compared to a typical coal plant.
• First Gen is currently selecting a contractor to
build its Liquefied Natural Gas (LNG) regasification
terminal. Considered the first in the country, this
USD1 billion LNG terminal is expected to address
the depletion of the Malampaya Gas Field by
2024. The target completion date for this LNG
terminal is by 2022 to 2023, and will be located
within the Clean Energy Complex in Batangas.
• In the meantime, First Gen is evaluating the
construction of the Santa Maria and St. Joseph
gas-fired power plants, whose commissioning will
be planned in coordination with the development
of the LNG terminal.

A model for sustainability, the First Gen Clean Energy Complex continues to provide natural gas energy to the grid while also
operating adjacent to a nine-hectare mangrove area.

GEOTHERMAL
• First Gen has made progress in the rehabilitation of
EDC’s typhoon-damaged geothermal power plants,
as well as in the retro-fitting of power plants that
are more than 30 years old. Our efforts include,
among others, replacing or upgrading cooling
towers. Multiple sites are still undergoing typhoonproofing, but will be completed by 2017. Due to
continuing maintenance activities, multiple sites
also incurred minimal operational interruptions,
which were commonly done during off-peak hours.
The Philippines is home to geothermal energy — clean, renewable power that can run 24/7 and meet base load,
mid-merit, and peaking requirements of the grid. EDC accounts for 61 percent of the Philippines’ total-installed
geothermal capacity.
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HYDRO

SOLAR AND WIND

• Our hydroelectric power plants generally performed
well in 2016. In particular, runoff from Typhoons
Lando and Nona increased power generation by
19.3 percent in the 132-MW Pantabangan-Masiway
Hydroelectric Complex, raising its revenues to
PHP2.3 billion this year from PHP 1.9 billion
in 2015, with a corresponding increase in net
income by PHP334 million to PHP893 million.

• This year also marked our branching out from solar
power generation to the installation of solar rooftop
systems. Through EDC, First Gen partnered with
retailer Gaisano Capital to install solar panels on
the rooftop of the Gaisano Capital Iloilo in La Paz,
Iloilo City. This will be the biggest of six low-carbon
and environment-friendly energy projects that will
be undertaken in Panay Island; the remaining five
rooftop projects will have a total capacity of 2.5 MW.

• First Gen acquired three new hydro concessions
in 2016: the 175-MW Binongan-Tineg in Abra, the
160-MW Cagayan 1N in Bukidnon, and the 17.5MW Cateel in Davao Oriental. We are looking to
expand our greenfield operations in Mindanao by
developing three run-of-river hydroelectric power
plants with a combined generation capacity of 95
MW, namely: the 32-MW Bubunawan and 33-MW
Tagoloan plants in Bukidnon, and the 30-MW Puyo
in Agusan del Norte.

The rest of our portfolio is composed of hydro, wind,
and solar which offer carbon-free solutions
to areas most in need.”
Francis Giles B. Puno
First Gen President

• Efficient operations within the wind farm assured
near-perfect availability at 98.4 percent, which is
slightly better than the previous year’s 97.4 percent.
Energy generated for the 150-MW Burgos Wind
also rose to 320.4 gigawatt hours (GWh) this year
compared to last year’s 252.7 GWh. The wind farm,
which is the country’s largest wind energy project,
received its Global Wind Organization Certification and
completed its Advanced Rescue Training, in September
2016. Multiple typhoon-proofing activities were also
completed for the power plant this year.

The Pantabangan and Masiway hydroelectric power plants draw water from the Pantabangan reservoir.
The reservoir is the country’s largest and can hold up to three billion cubic meters of water.

In 2016, the Burgos Wind and Solar project generated 330.2 GWh of clean and renewable energy.
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COMMERCIAL AND
RESIDENTIAL REAL ESTATE
ROCKWELL LAND — Through its 20 developments all over the country,
Rockwell Land pioneers and promotes exceptional lifestyle destinations.
Our architects and property specialists strengthen families by providing
exceptionally designed living spaces, and empower businesses by offering
strategically located commercial real estate.

With our passion for excellence and
innovation, the drive towards the future will
become even more exciting as we continue
to create communities beyond the ordinary.”
Nestor J. Padilla
Rockwell Land President

FINANCIAL PERFORMANCE
• Rockwell Land experienced a strong performance
in 2016. Amidst stronger sales, aggressive launches,
and new acquisitions, Rockwell Land posted a net
income of PHP1.8 billion, an 11 percent increase
from last year’s PHP1.6 billion.
• Consolidated revenues amounted to PHP12.7
billion, a 42 percent surge from last year. The
upside was mainly driven by the residential
segment, which saw a 52 percent increase in the
sale of condominium units. The segment also
experienced rapid growth as on-going projects
achieved completion and reservation sales reached
PHP11.8 billion, a 45 percent increase from 2015.
Lease income amounted to PHP915 million, up by
15 percent from last year, mainly due to the rampup of occupancy in 8 Rockwell. Meanwhile, hotel
revenues increased by 25 percent, reaching PHP326
million in 2016 from PHP260 million in 2015. This
was mainly driven by the opening of Aruga at The
Grove, which provided an additional 80 serviced
apartments to the company’s portfolio.

mid-rise residential property in Lahug, Cebu and the
first development outside Luzon of Rockwell Land.
• Building on the success of Aruga in Makati, Rockwell
Land’s first venture in the hospitality industry, the
company opened Aruga at The Grove in April 2016.
With its 80 serviced apartments designed to make
guests feel at home, Aruga at the Grove is ready to
serve businessmen and tourists in Pasig.

To keep moving, we have
to keep shifting gears.”
Nestor J. Padilla
Rockwell Land President

• The Grove, the company’s first expansion outside
the Rockwell Center in Makati, completed its third
and fourth tower in 2016. As the project continues
to attract more residents which desire Rockwell’s
reputation for luxury, lifestyle, and security, it also
started turning over units for its last two towers.

• Two more properties were acquired by Rockwell
Land as part of its expansion initiatives in 2016.
Expected to launch in June 2017, the Alta Vista
Property is a 1.9-hectare development which is the
company’s first residential community in Quezon
City. Seizing the opportunity to grow the business
outside Metro Manila, the company also acquired
the Blu Roze Farms, an expansive 37.5-hectare
development in Batangas City.

• A couple of developments also started its handover
of units in 2016: 53 Benitez, a community in New
Manila and the first mid-rise development of
Rockwell Primaries; and 32 Sanson, a 3.2-hectare

• Seeking to redefine the meaning of high living
and privacy, the Edades Suites were launched in
2016; within the year, all of its 52 ultra-exclusive
residential units were sold out.

BUSINESS DEVELOPMENT

The Proscenium at Rockwell. The newest gem in Rockwell Land’s diverse portfolio takes the Rockwell lifestyle to
a new level where comfort and luxury take on a whole new meaning. With over a hectare of amenities within easy
reach of future residents, and an impressive array of retail options, the Proscenium is poised to become the next
prestigious Rockwell residential address.
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• In a bid to conquer southern Metro Manila,
Rockwell Primaries launched East Bay Residences,
a 6.5-hectare condominium enclave in Sucat,
Parañaque. It launched its first tower, the 294-unit
Fordham Tower, in 2016. An accessible and private
condominium enclave, East Bay has its own retail
center which caters to young, growing families and
professionals. In addition, the East Tower of The
Vantage in Kapitolyo was also launched in 2016,
boasting of 294 units with expected revenue of
PHP2.2 billion.

WHAT LIES AHEAD
• After achieving notable milestones in 2016,
Rockwell Land has more things to look forward
to in 2017. Rockwell Business Center Sheridan,
a 44,000-square-meter comprehensive business
establishment, is set to open in 2017 and will house
business process outsourcing (BPO) companies
within its two state-of-the-art towers.
• Another project due to be completed in 2017
is the Santolan Town Plaza, Rockwell Land’s first
total lifestyle community retail venture. Located in
San Juan, the Santolan Town Plaza will offer a wide
array of casual dining restaurants and neighborhood
conveniences, all within lush landscaping and open
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spaces. Among its features will be five floors of
office spaces that will cater to BPO companies.
• In addition, the fourth tower of 32 Sanson in
Lahug, Cebu will also be launched in 2017.

Our first premium office
building, 8 Rockwell,
is now the business address
of more multinational
companies who are
recognized industry
leaders, such as Pfizer Inc.,
Takeda, Wyeth Philippines,
and Ogilvy and Mather.”
Nestor J. Padilla
Rockwell Land President

53 Benitez, Rockwell Primaries’ first development, was completed in November 2016.

8 Rockwell. Established companies find their new home in one of the most enviable addresses in
the metro along Rockwell Drive right across the Power Plant Mall. It houses the restaurant Solstice and revered retail
brands like Balenciaga, Lanvin, Homme et Femme, Ladurée, and Vera Wang.
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INDUSTRIAL REAL ESTATE
FIRST PHILIPPINE INDUSTRIAL PARK — With locators and suppliers which
generate close to 50,000 local jobs, First Philippine Industrial Park helps
create jobs that grow the economy. As the country’s fastest-growing industrial
park, it has become the preferred location of some of the world’s biggest
companies, thereby helping industries achieve growth and generate jobs.
FINANCIAL PERFORMANCE
• First Philippine Industrial Park (FPIP) had
consolidated revenues worth PHP622 million in
2016. Most of the revenues were generated by
the lease of ready-built factories (RBFs), as well
as the sale of land and industrial water. FPIP’s
consolidated net income was PHP68 million, which
represents a net profit margin of 11 percent.
• First Industrial Township (FIT) posted revenues of
PHP1.3 billion in 2016 with net income reaching
PHP187 million on the back of strong industrial
land sales for the period.

OPERATIONAL HIGHLIGHTS
• In 2016, FPIP continued to be well positioned
to attract manufacturing investments. There are
currently 114 locators in FPIP, up from 100 in
2015. These new locators are in the business of
manufacturing housing material and food products,
as well as providing services such as logistics and
banking, among others.
• With investment activities increasing in FPIP Phase
II, the development of FPIP III went into full swing
by the last quarter of 2016. Significant site and
infrastructure development will continue into 2017.
• High demand for ready-built factories (RBFs) in
2016 resulted in 100 percent occupancy at the
end of 2016. Construction of additional RBF
units commenced at the end of 2016 to meet the
continuing demand for manufacturing space.
• FPIP formally opened its first pocket commercial
facility, The Oasis Commercial Center, designed
to add amenities to the growing number of

Our mission is clear: to create a First World manufacturing
environment for our locators to allow our locators to grow.
We put no limits to this growth.”
Edwin CoSeteng
FPIP President

employees inside the Park. A number of commercial
establishments and locators have started to lease
space at the center in 2016.
• FPIP signed a Memorandum of Agreement
(MOA) with the Fr. Pierre Tritz Institute-ERDA Tech
(FPTI-ET), one of the country’s leading technicalvocational schools, to build a school complex within
the Park to ensure a steady inflow of high-quality
local talent. FPTI-ET, in consultation with FPIP
locators to address evolving manpower needs, is
now updating the school curriculum to center on
industrial automation.
• Other strategic partnerships were formalized
in 2016: an MOU with the Osaka Prefectural
Government, which will work to promote FPIP as an
expansion or alternative manufacturing location for
34,000 small and medium enterprises (SMEs) in the
prefecture; and an MOU with French multinational
electric utility company Engie to provide a district
cooling system for locators in FPIP.
• FPIP continued to partner with the host
communities of Tanauan and Sto. Tomas in Batangas
towards growth. FPIP implemented a number of
educational initiatives such as teacher training,
school facility rehabilitation, and sponsorship of
full collegiate scholarships, and also continued to
sponsor livelihood programs, job fairs, and medical
missions throughout the year.
• FPIP likewise supported the development of
micro, small, and medium enterprises (MSMEs)
by partnering with the Department of Trade and
Industry (DTI) in its GoNegosyo Kapatid Program.
This granted cooperative beneficiaries access to
FPIP locators to expand their customer base.

Today, FPIP hosts over 100 locators with close to 50,000 employees.
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MANUFACTURING
FIRST PHILEC, INC. — As a pioneer and leader in transformer solutions in
the Philippines, First Philec, Inc. (FPI) has been the preferred provider of
power utilities and electric cooperatives in the country for more than 45 years.

The drive for efficiency to improve availability,
reduce cost, and enhance our suite of solutions
is all geared to help our customers achieve
their goals and prepare us to compete in the
regional markets.

FINANCIAL PERFORMANCE
• 2016 proved to be a growth year as FPI registered
a PHP156 million increase in revenues (from PHP1.8
billion to PHP 2.0 billion) driven by strong sales from
the electrical cooperatives and private distribution
utility segments.

BUSINESS DEVELOPMENT
• FPI more than doubled its capacity after
successfully completing its new plant in Batangas
for liquid-immersed transformers.
•The company began looking beyond the distribution
transformers and expanded its offerings to cover
end-to-end electrical solutions. It also strongly
promotes the sales of its high-efficiency and
environment-friendly distribution transformers
as a testament to its drive for sustainability and
lowest total owning cost offering.
• FPI targeted further growth in other electrical
products and improved coverage of the property,
commercial, and industrial business sectors. It
also aims to innovate further as it prepares for new
developments and disruptions in the technology sector.

Tested for more than four
decades, our product
continues to evolve
using the most advanced
materials and processes,
ensuring pride for the
country and consistent
value for our clients
and users.”
Ariel C. Ong
First Philec President

First Philec’s new facility can produce close to three million kVA of high quality transformers.
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CONSTRUCTION
AND ENERGY SERVICES
FIRST BALFOUR, INC. — As one of the leaders in power and energy
facilities construction, First Balfour helps develop and build a better future
for the Philippines. Our engineers and architects power the economy through
infrastructure while maintaining an unwavering commitment to safety and
quality. First Balfour has also delved into the business of concrete, equipment
rentals, tunnelling, and geothermal drilling through its wholly owned subsidiary,
ThermaPrime Drilling Corporation (ThermaPrime).
FINANCIAL PERFORMANCE AND
COMPLETED PROJECTS
• First Balfour turned in consolidated revenues worth
PHP6.3 billion and profits worth PHP506 million
in 2016, an 8 percent and a 27 percent decrease
from 2015 figures, respectively.
• It has completed construction works for the ePLDT
Vitro Data Center, the largest data center in the
Philippines, in Makati and Clark, Pampanga. It
has also substantially completed the North Luzon
Expressway (NLEx) Road Widening Project in
December 2016.
• Other completed projects include advanced works
for the ABS-CBN Project Horizon in Bulacan, the
construction of road works for both FPIP and the
Tanauan Zentrum in Batangas, and the construction
of employee housing facilities for AES Philippines
in Masinloc, Zambales.

Whenever we build,
we’re driven by foresight
and a spirit of daring.

What we bring to every project is a wealth
of technical and engineering knowledge
in the hands of an empowered team who
never compromise on safety and quality.’’
Anthony L. Fernandez
First Balfour President

BUSINESS DEVELOPMENT
• First Balfour also had its first involvement in a
Public-Private Partnership (PPP) in 2016. The
Philippine Statistics Authority (PSA) awarded
information technology company Unisys the Civil
Registry System - Information Technology Project
(Phase II), which shall modernize the country’s civil
registry system. First Balfour signed a contract
with Unisys in September to build the nine-story
PSA Data Center, which will house a brand new
customer service facility.
• The company also continues to work on a Maynilad
pipe-laying project in southern Metro Manila and
on a number of geothermal pipeline projects in the
Leyte, Southern Negros, and the BacMan steam
fields of EDC.
• Despite some challenges, its subsidiary,
ThermaPrime, still managed to maintain a robust
balance sheet and pay cash dividends of PHP100
million to its stockholders.
• For the second consecutive year, ThermaPrime was
recognized by the Safety & Health Association of the
Philippines Energy Sector, Inc. and the Department
of Energy for the company’s excellence in safety
and health.

For over 40 years, we have contributed to the improvement of the lives of millions of Filipinos. Accredited as a
Quadruple A contractor by the Philippine Contractors Accreditation Board, First Balfour is one of the few
companies that have consistently maintained a triple-certification under the ISO standards.
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ThermaPrime offers a full range of drilling services for geothermal power plant operators.

ALLIED BUSINESSES
• Revenues of the company’s plant and heavy
transport business went up, growing at a compounded
average growth rate of 43 percent over the past
six years. As part of the company’s continuous
improvement initiatives, the Plant and Equipment
Division of First Balfour successfully rolled-out
Ramco VirtualWorks to automate the division’s fleet
management processes. Meanwhile, the Concrete
Division has been an enabler for the acceleration of
the NLEx Road Widening Project, delivering more
than 20,000 cubic meters of concrete.

SUSTAINABILITY AND CORPORATE
SOCIAL RESPONSIBILITY

in Sucat, Parañaque City. The 400-photovoltaic
module system was energized in November
2016 in time for the company’s 47th anniversary.
• The company also signed an agreement in
September 2016 with the Technological Institute
of the Philippines (TIP) for various capability
development activities. This partnership includes
research projects, faculty exchange, curriculum
development, and cadetship programs, among
others. First Balfour also supports the technicalvocational track in senior high school, specifically
the electrical installation and maintenance course
offered in public schools in Parañaque City.

• As the next step towards promoting sustainability,
First Balfour decided to install a 100-kilowatt
peak (kWp) solar rooftop in its Corporate Office

In the international sector, ThermaPrime
continued its collaboration with West Japan
Engineering Consulting, Inc., a Japanese
consulting company, to provide training
services in Kenya.
ThermaPrime has a seasoned team of engineers and well site managers equipped with expertise and experience
in the geothermal industry.
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CORPORATE
SOCIAL RESPONSIBILITY
First Philippine Holdings Corporation (FPH) remains committed to lending
its strengths and expertise towards the causes of education, disaster recovery,
poverty alleviation, and environmental responsibility. We recognize that our
businesses flourish when the communities where we operate flourish as well.
This year, we have also heeded the call to include climate change education
and interventions in our initiatives, as the effects of climate change will also
be felt in our operations and by our host communities. Climate change is an
issue that affects everyone, and FPH is now also lending its strengths and
expertise towards climate change education and mitigation.
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THE OSCAR M. LOPEZ CENTER FOR CLIMATE
CHANGE ADAPTATION AND DISASTER RISK
MANAGEMENT FOUNDATION (OML CENTER)
A non-profit organization hinged on climate
science, the Oscar M. Lopez Center for Climate
Change Adaptation and Disaster Risk Management
Foundation (OML Center) commits itself to
enhancing the climate disaster resilience of society
through science, innovation, and strategic networks.
The first of its kind in the country, the OML Center
continues to be the only privately funded research
institution dedicated to enabling solutions for
climate change adaptation.

Without our fragile forests,
there can be no rainfall.
Without rain, there can be no
rivers, no lakes, no wildlife,
no agriculture, no food.
In other words, there will be
no life. If we fail to preserve
our environment, no other
achievement — economic,
social, or political — will
matter.”
Federico R. Lopez
FPH Chairman and CEO

Across all our businesses, our people are driven by a pioneering entrepreneurial spirit, business excellence, a concern for
employee welfare and wellness, a sense of nationalism and social justice, and the values of unity and integrity. We are
on a mission to improve the lives of Filipinos through our unwavering commitment to stand on the side of good.
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WHERE WE WORK

THE CENTER’S WORK
In view of its goal of informing and promoting
science-based innovations in business and policy
decision-making, the Center produces climate
knowledge products to guide and enhance climateresponsive development processes.
In partnership with PAGASA, the Center produces
the State of the Philippine Climate (SPC). The SPC is
an annual publication that provides a summary of
observations of the country’s climate and climaterelated disasters.

Together with the Climate Change Commission,
the Center produces the Philippine Climate Change
Assessment (PhilCCA). The PhilCCA is a three-volume
publication that contains comprehensive information
on climate change science in the Philippines that
can guide strategic decision-making. It also serves
as an assessment of evident research gaps in the
scientific literature.

OML Center Publications

Source: The OML Center
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THE BINHI PROGRAM OF THE ENERGY
DEVELOPMENT CORPORATION (EDC)
BINHI is EDC’s nationwide reforestation program
that aims to regenerate premium Philippine
native trees from extinction. The program aims
to enhance biodiversity, promote ecotourism, and
support livelihood communities. In 2016, EDC
launched the BINHI Tree for the Future coffee-table
book. The book aims to spread awareness about
the threatened Philippine native tree species and
promote appreciation of their ecological and
economic value, especially among the younger
generation of Filipinos. BINHI has yielded these
results:
• 96 species rescued
• 5,632 mother trees planted since 2008

LOPEZ MEMORIAL MUSEUM AND LIBRARY
Lopez Memorial Museum and Library is the oldest
privately owned and publicly accessible museum
and library in the Philippines that embodies Eugenio
Lopez Sr.’s commitment to the advancement of
scholarship and learning, search for truth, and in the
rendering of the greatest service to the community.
Its collection reaches back to books and maps of
the 16th century works by the first internationally
acclaimed duo of Filipino painters, Juan N. Luna
(1857-1899) and Felix P. Resurreccion Hidalgo (18551913), plus priceless personal effects of Philippine
National Hero José Rizal (1861-1896). With over
500 works in its growing museum collection and
over 21,000 titles in its expanding library catalogue,
the museum cares for holdings covering 600 years
of scholarship and artistry.

We continue to
safeguard the museum’s
irreplaceable examples
of Philippine heritage.”
Oscar M. Lopez
FPH Chairman Emeritus

• 131 partners in 16 regions
• More than 30,000 individuals oriented on rescue
and care
• First automated mist irrigation facility

We’ve gone a step
further, by carefully
studying the biodiversity
around our plants and
reforesting with
endemic tree species
that strengthen
the surrounding
ecosystem.”
Federico R. Lopez
FPH Chairman and CEO

EDC has rescued 96 premium, native, and endangered
tree species. Through BINHI, EDC has planted,
nurtured, and guarded more than 14 million trees to date.

The round gallery, which used to house pre-Hispanic Philippine pottery
and busts of Lopez family ancestors, now changes its content to suit every new exhibit.
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LEYTE SCHOOLS FOR EXCELLENCE
The Leyte Schools for Excellence (SFE) aims to put
up model schools that deliver quality basic education
in the upland communities of Tongonan, Ormoc City
and Kananga, Leyte. While aiming to enhance the
competency and proficiency of students, the SFE
also aims to enhance other vital ingredients of the
educational system such as proper nourishment
of students, enhanced capability of public school
teachers, strong involvement of parents and
community members, and proper management of
schools with modern facilities that are conducive for
learning. The SFE also intends to develop a template
for enhanced education which can be adopted by
any of the 56,000 public elementary schools in the
country.
Today, the SFE benefits 940 students from two
beneficiary schools, namely: Tongonan Elementary
School in Ormoc City, and Tongonan Elementary
School in Kananga. Based on the evaluation
conducted with the Department of Education
(DepEd), the SFE showed encouraging results in
both academic and non-academic areas. Enrollment
rose by 50 percent, and student drop-outs declined.
Attendance rose sharply, mainly attributed to the
daily feeding program. Other physical parameters
— such as the results of the National Achievement
Test (NAT), student participation and retention,
and cohort survival rate — showed an upward trend
and even garnered awards at the district, division,
regional, and national levels.

When many ask us why
we did what we did, I just
have one answer: it was
but human to do so.”
Federico R. Lopez
FPH Chairman and CEO
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THE KANANGA-EDC INSTITUTE
OF TECHNOLOGY
The Kananga-EDC Institute of Technology (KEITECH)
is the flagship post-secondary technical-vocational
center of the EDC. For school year 2016-2017, 133
students are enrolled under three sectors, namely:
construction, metallurgy and engineering, and hotel
and restaurant management.
Since the start of training last July 2016, KEITECH
trainees have earned 370 NCII certificates in
different qualifications after the National Assessment
conducted by the Technical Education and Skills
Development Authority (TESDA). Since the start of
its operations in 2009 up to the present, KEITECH
is also able to maintain its record of 100 percent
passing rate in all qualification assessments.

With the passion, commitment and ingenuity you
have all shown in connecting with communities, and
in building your projects, I am hopeful that we will
have a fighting chance in realizing the low carbon
world we all aspire for.
Federico R. Lopez
FPH Chairman and CEO

SIKAT SOLAR CHALLENGE
The Sikat Solar Challenge commenced its second
cycle of the Sikat Design Challenge (SDC), an interuniversity competition focused on renewable energy
(RE) targeted at the rural sector, in August 2016. Due
to the popularity of the Challenge, Sikat expanded
its recipients from 12 to 30 schools this year, which
now includes Mindanao.
Currently, 36 teams from 30 schools are developing
their concepts and working with communities to
determine the best solutions. For the past four
months, participants have undergone immersions
in their respective adopted communities. The
communities selected by the schools offer a crosssection of the country’s rural sector: communities
with no access and with partial access to electricity
(at least six to eight hours a day), island communities,
indigenous communities of Dumagat origins, and
communities displaced by typhoons.
The first in three milestones of the 11-month Sikat
journey, the immersion has taught participants to
understand the needs of rural communities, and to
empathize and work together with the community
to develop a sustainable renewable energy solution.
Preliminary solutions include a hydromechanicsbased electrification, RE-powered farming and
salt processing technologies, hybrid electrification
with mechanical oscillator for drinking water, and a
disaster-resilient RE power source.

The Dumagat community in the Sierra Madre Mountain in Norzagaray, Bulacan, which inspired Mapua Institute of
Technology’s Team Carding to successfully pitch their idea of a portable rocket stove. Photo Credits: Migs Gonzales
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ANG MISYON, INC. – THE ORCHESTRA OF
THE FILIPINO YOUTH
The Orchestra of the Filipino Youth (OFY), through
Ang Misyon, Inc., provides free music education for
underprivileged youth with the goal to help alleviate
poverty through social change and enrich the youth
with the discipline of classical music.

able to also instill values through the discipline that
is needed to be a member of an organized orchestra.
OFY gives one-on-one and group mentorship sessions
on classical music and values formation to over 600
students in 13 satellite centers.

Through this program, talented individuals who may
not ordinarily have access to the right mentorship
and facilities are empowered to develop their talents
and invest in their future in the arts. The program is

The children receive free music education covering music history, music theory and fundamentals, basic piano,
basic conducting, one-on-one lessons on the instrument of concentration, group or sectional workshops, and chamber music.

The sense of belonging that they are part
of something that can become great really
uplifts their lives.”
Jovianney Emmanuel Cruz
OFY Artistic Director and Co-Founder
Ang Misyon has been expanding by partnering with schools, institutions, or existing ensembles, to establish Satellites,
or branches, in key communities or provinces around the Philippines, consequently forming their own youth orchestras.
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HUMAN RESOURCES
In 2016, FPH took the leap and declared its irrevocable commitment to a
sustainable future, inspiring its people and empowering them to explore new
paths to growth. It was also last year that FPH crossed over to a new future
with its move to the Rockwell Business Center (RBC) in Pasig, after 30 years
in the Benpres Building (formerly Chronicle Building), a pioneer building in
Ortigas Center. FPH took the opportunity to align the new workspace with
cultural imperatives for the business.

CULTIVATING A NEW CULTURE
THROUGH THE WORKSPACE
Planning for the new offices involved a review of
leaders’ and employees’ perspectives on FPH Group
critical success factors, and the culture needed to
achieve them. Design principles were developed to
ensure focus on how the physical space could be
used to foster the desired culture. These principles
included Knowledge Sharing, Agility, Innovation,
Connectedness, and an Enterprise Synergy Mindset.
Today, FPH companies are located at RBC to
maximize encounters for idea exchanges, innovative
solutions, and networking. Physical attributes of
the new headquarters include:
• Generous shared spaces for training and group
functions;
• Flexible spaces for both focused work and
collaboration, including open space desks, private
and open huddle areas, and meeting spaces for a
full range of group sizes;
• Shared spaces for social and wellness activities,
including a dining hall, work café, and gym;

Technology capabilities pave the way for sustainable
practices such as digital documentation,
virtual communications, and efficient building
management.

“We will need to build
a living company that
never stops learning,
is boundlessly curious,
and has a culture that
empowers the best and
brightest talent to work
creatively and innovatively
in fulfilling our mission
well into the future.”

The FPH leaders subscribe to the belief that centralizing all subsidiaries into one hub, as seen with Our Move to RBC,
will further reinforce this value of unity and expedite growth.

Federico R. Lopez
FPH Chairman and CEO

• Teleconference facilities for communicating with
remote sites;
• And a digital media system and Google-enabled
communications to allow employees to stay informed
and give feedback, wherever they may be.

RBC — A Workplace that inspires strategic clarity, synergy, and talent-centricity.
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DEVELOPING OUR TALENT
In 2016, a new set of executive competencies was
launched and became the basis for leadership
assessments across the FPH group. These
competencies, identified using the strategic
directions of FPH and its subsidiaries, established
a common language and standard for leadership
behaviors and culture, and provided a basis for
development solutions for individual talents.In
addition, the assessments provided a bird’s-eye view
of the strengths and gaps in the leadership group,
providing valuable insight into areas of emphasis for
group-wide programs for leadership development

The company continued to provide
development opportunities for
top leadership and critical talents
of all FPH group of companies.

The company continued to provide development
opportunities for top leadership and critical talents
of all FPH group of companies. Emphasis was
placed last year on providing learning on and
exposure to experiences of communities and
companies that have begun their transformation
to a clean energy future, including how they harness
technology and operationalize innovative policies.
The Verge Hawaii: Asia Pacific Clean Energy Summit
was one such opportunity; leaders from the FPH
group learned about Hawaii’s journey towards its
mandate to achieve 100 percent renewable energy
by 2045, while making its economy more robust
and resilient.
Executive leadership coaching continues to be
a key component of the company’s leadership
development program. In 2016, 24 executives
experienced the cycle of feedback, coaching,
action, and assessment to enhance their
effectiveness in their leadership roles, and prepare
them for future challenges.

FPH and First Gen Head of Learning & Development and
Employee Engagement Sidney Cordero is flanked by EMBA
graduates Edgar Del Rosario, AVP for Hydro Business
Development Group and Khairuddin Hyatt Basman, AVP
for LNG Business Development Group who both graduated
at the top of their class.

As part of building the leadership pipeline, FPH
companies also sponsored 13 employees for the
Executive Master in Business Administration,
Basic Management and Management Development
Programs of the Asian Institute of Management.

Talent-centricity is a key pillar of FPH strategy. We constantly work at building a culture
that encourages our people to work creatively and innovatively.
VERGE is a global event series that focuses on the technologies and systems accelerating sustainability solutions
across sectors in an interconnected world. This event brings together key government officials, corporate leaders,
and innovators to explore innovative clean energy policies, models, technologies and infrastructure for immediate
actions and plans needed to advance clean energy integration.
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BOARD OF DIRECTORS

FEDERICO R. LOPEZ

OSCAR M. LOPEZ

CHAIRMAN AND
CHIEF EXECUTIVE OFFICER

CHAIRMAN EMERITUS AND
CHIEF STRATEGIC OFFICER

Federico R. Lopez, 55 years old, Filipino, is Chairman and Chief
Executive Officer (CEO) of First Philippine Holdings Corporation
(FPH), First Gen Corporation (First Gen), Energy Development
Corporation (EDC), and the various companies under the First Gen
Group. He has served as a Director of FPH since February 9, 2006.
He is Vice-Chairman of Rockwell Land Corporation, Treasurer of
Lopez Holdings, and a Director of ABS-CBN. He chairs the Board
of Trustees of the Oscar M. Lopez Center for Climate Change
Adaptation and Disaster Risk Management Foundation, as well as
the Sikat Solar Challenge Foundation. He is also a Trustee of the
Philippine Tropical Forest Conservation Foundation, World Wildlife
Fund Philippines, and Philippine Disaster Recovery Foundation.
He earned his BA (cum laude), with a double major in Economics
and International Relations, from the University of Pennsylvania.

Oscar M. Lopez, 87 years old, Filipino, is Chairman Emeritus of
Lopez Holdings Corporation, FPH, First Gen, EDC, and Rockwell
Land Corporation. He has served as a Director of FPH since
May 27, 1986. He is Chairman of the Board of Trustees of
the Lopez Group Foundation and Eugenio Lopez Foundation.
He completed his master’s degree in Public Administration at
the Littauer School of Public Administration (now the John F.
Kennedy School of Government) at Harvard University, where
he also earned his Bachelor of Arts (BA, cum laude).

MANUEL M. LOPEZ

EUGENIO L. LOPEZ III

VICE-CHAIRMAN

DIRECTOR

Manuel M. Lopez, 74 years old, Filipino, was the Philippine
Ambassador to Japan until June 2016. He has been a
Director of FPH since December 1, 1992. He continues to
be a Director of Manila Electric Company, where he served
as Chairman and CEO from 2001 to 2010. He also serves
as Chairman and CEO of Lopez Holdings Corporation, and
Chairman of Rockwell Land Corporation. He holds a
Bachelor of Science (BS) degree in Business Administration,
and pursued advanced studies in Financial and Management
Development at the Harvard Business School.

Eugenio L. Lopez III, 64 years old, Filipino, is the Chairman of
the Board of ABS-CBN, President of Lopez, Inc., Chairman of
Sky Cable Corporation and Vice Chairman of Lopez Holdings
Corporation. He is also a Director of First Gen. He has served
as Director of FPH since June 8, 2005. He was the CEO of ABSCBN until 2012 and has remained as Chairman of the Board.
He graduated with a BA in Political Science from Bowdoin
College, and has an MBA from the Harvard Business School.
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BOARD OF DIRECTORS

AUGUSTO ALMEDA-LOPEZ

PETER D. GARRUCHO, JR.

DIRECTOR

DIRECTOR

Augusto Almeda-Lopez, 88 years old, Filipino, was ViceChairman of FPH from 1993 to 2010. He is also Vice Chairman
of ABS-CBN Corp., a Director of Skyvision Corp. and a Trustee
of ABS-CBN Foundation. He has served as a Director of FPH
since September 30, 1986. He graduated with an Associate
in Arts (AA) degree from the Ateneo de Manila University, and
a Bachelor of Laws (LLB) degree from the University of the
Philippines (UP). He placed fourth in the 1952 bar examinations.

Peter D. Garrucho, Jr., 72 years old, Filipino, was Managing
Director for Energy at FPH from 1994 until his retirement in
2008. He has been a Director of FPH since November 14,
1994. He is a Director of First Gen and EDC. He has served
as Secretary of the Department of Tourism and Department
of Trade and Industry, as well as Executive Secretary and
Adviser on Energy Affairs to the Office of the President of the
Philippines. Mr. Garrucho has an AB-BSBA degree from
De La Salle University, and an MBA from Stanford University.

FERDINAND EDWIN S. COSETENG

OSCAR J. HILADO

EXECUTIVE VICE PRESIDENT

INDEPENDENT DIRECTOR

Ferdinand Edwin S. CoSeteng, 54 years old, Filipino, is
President of First Philippine Industrial Park, Inc. and of
First Philippine Electric Corp. He has been a Director of FPH
since April 1, 2015. He is also a Director of Rockwell Land
Corporation. He is a BS Electrical Engineering graduate from
the University of the Philippines and holds a Master of Business
Administration with Distinction from the Johnson Graduate
School of Management, Cornell University, New York.

Oscar J. Hilado, 79 years old, Filipino, is Chairman of Philippine
Investment Management, Inc. He has served as Director of FPH
since November 11, 1996. He is also Chairman of the Board and
Chairman of the Executive Committee of Phinma Corporation,
Chairman of Trans Asia Oil and Energy Development Corp.,
Chairman of Union Galvasteel Corp. and Phinma Property Holdings
Corporation. He is a Director at Rockwell Land Corporation.
He graduated with a Gold Medal for General Excellence,
Highest Honors, and a BS in Commerce from De La Salle
(Bacolod). He earned his MBA at the Harvard Business School.
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BOARD OF DIRECTORS

ELPIDIO L. IBAÑEZ

FRANCIS GILES B. PUNO

DIRECTOR

PRESIDENT AND
CHIEF OPERATING OFFICER

Elpidio L. Ibañez, 66 years old, Filipino, was President and
Chief Operating Officer (COO) of FPH until his retirement on
September 30, 2015 and remains a Director of the Corporation.
He was elected as Director of FPH on December 2, 1988.
Prior to this, he was an Executive Vice President from 1987 to
1994 and a Vice President from 1985 to 1987. He graduated
with a BA in Economics from the Ateneo de Manila, and
obtained his Master in Business Administration (MBA) at UP.

Francis Giles B. Puno, 52 years old, Filipino, is President and
COO of FPH since October 1, 2015, is currently the President
and COO of First Gen, as well as a Director and officer of First
Gen’s subsidiaries and affiliates. He was first elected as Director
of FPH on March 3, 2011. He is the Chairman of a number of
FPH’s subsidiaries and is a Director of EDC and Rockwell Land
Corporation. He has a BS in Business Management from the
Ateneo de Manila, and an MBA from Northwestern University’s
Kellogg Graduate School of Management in Chicago, Illinois.

ARTEMIO V. PANGANIBAN

ERNESTO B. RUFINO, JR.

INDEPENDENT DIRECTOR

DIRECTOR

Artemio V. Panganiban, 80 years old, Filipino, was the Chief
Justice of the Supreme Court of the Philippines from 2005 to
2006, and Justice of the Supreme Court from 1995 to 2005. He
was first elected as Director of FPH on July 5, 2007. At present,
he is a columnist for the Philippine Daily Inquirer, and acts as
adviser, consultant, and independent director to several business,
civic, non-government, and religious groups. He graduated with
an AA (Highest Honors) and an LLB (cum laude) from the Far
Eastern University, where he was recognized as Most Outstanding
Student. He placed sixth in the 1960 bar examinations.

Ernesto B. Rufino, Jr., 76 years old, Filipino, is Chairman and
CEO of Health Maintenance, Inc. and President of Securities
Transfer Services, Inc. He was the Chief Finance Officer, Treasurer,
and a Senior Vice President of FPH until his retirement in 2007.
He has been a Director of FPH since September 30,1986.
He has AB and BS in Business Administration degrees
(cum laude) from De La Salle, and an MBA from Harvard University.
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BOARD OF DIRECTORS

JUAN B. SANTOS

RIZALINA G. MANTARING

INDEPENDENT DIRECTOR

INDEPENDENT DIRECTOR

Juan B. Santos, 78 years old, Filipino, was Chairman of the Social
Security Commission until October 2016. He was Chairman and
President and Chief Executive Officer of Nestlé Philippines, Inc.
He also served as Secretary of Trade and Industry in 2005.
He was first elected as Director of FPH on June 4, 2009.
He obtained his BS in Business Administration from Ateneo
de Manila, and pursued postgraduate studies at the Thunderbird
Graduate School of Management in Arizona. He has completed
the Advanced Management Course at the International Institute
for Management Development in Lausanne, Switzerland.

Rizalina G. Mantaring, 57 years old, Filipino, heads the Sun
Life Financial group of companies in the Philippines. She is
also currently the Chair of the Sun Life Financial-Philippines
Foundation, Inc., and the eleven Sun Life Prosperity Funds.
She joined Sun Life as head of its Asia Pacific Information
Systems Department. in 1992. In 2008, she was appointed
Chief Operations Officer for Asia, with responsibility for
Operations & Information Technology. In March 2009, she
became Deputy President for Sun Life Philippines, then
President and CEO in August of the same year.
She graduated with a BS Electrical Engineering degree
(cum laude) from the University of the Philippines, and an
MS Computer Science from the State University
of New York at Albany. She is a Fellow of the Life
Management Institute (with distinction).

WASHINGTON Z. SYCIP
INDEPENDENT DIRECTOR
Washington Z. Sycip, 95 years old, American, is the founder of
the SGV group – auditors and management consultants with
operations throughout East Asia. He was first elected as Director
of FPH on November 10, 1997. He is Chairman Emeritus of the
Board of Trustees and Board of Governors of the Asian Institute
of Management. He obtained his Master of Science in Commerce
(meritissimus) from the University of Santo Tomas. He also
obtained a Master of Science in Commerce at Columbia University.
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SENIOR MANAGEMENT

RICHARD B. TANTOCO

RENATO A. CASTILLO

ANTHONY M. MABASA

EXECUTIVE VICE PRESIDENT

SENIOR VICE PRESIDENT AND
CHIEF RISK OFFICER

SENIOR VICE PRESIDENT

VICTOR EMMANUEL B.
SANTOS JR.
SENIOR VICE PRESIDENT

EMMANUEL P. SINGSON

ANTHONY L. FERNANDEZ

SENIOR VICE PRESIDENT,
TREASURER, AND CFO

VICE PRESIDENT

NESTOR J. PADILLA

JOAQUIN E. QUINTOS IV

OSCAR R. LOPEZ JR.

ARIEL C. ONG

SENIOR VICE PRESIDENT

SENIOR VICE PRESIDENT

VICE PRESIDENT

VICE PRESIDENT
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SENIOR MANAGEMENT

RAMON A. CARANDANG

ANNA KARINA P. GEROCHI

SHIRLEY C. HOMBREBUENO

GEMMA ROSE C. ROQUE

CARMINA Z. UBANA

EMELITA D. SABELLA

VICE PRESIDENT

VICE PRESIDENT

VICE PRESIDENT AND CHIEF OF STAFF,

VICE PRESIDENT AND COMPTROLLER

VICE PRESIDENT AND COMPTROLLER

VICE PRESIDENT

OFFICE OF THE CHAIRMAN

* Resigned April 18, 2017

* Appointed effective April 18, 2017

BENJAMIN R. LOPEZ
VICE PRESIDENT

JOSE VALENTIN A.
PANTANGCO, JR.
VICE PRESIDENT

ALWIN S. STA. ROSA

JONATHAN C. TANSENGCO

VICE PRESIDENT

VICE PRESIDENT
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SENIOR MANAGEMENT

CHARLIE R. VALERIO

ENRIQUE I. QUIASON

MARIO L. BAUTISTA

FIORELLO R. ESTUAR

VICE PRESIDENT AND CHIEF
INFORMATION OFFICER

CORPORATE SECRETARY AND
COMPLIANCE OFFICER

BOARD ADVISER

SENIOR ADVISER

ESMERALDO C. AMISTAD

MA. THERESA M. VILLANUEVA

JONATHAN C. RUSSELL

AVP / ASST. CORPORATE SECRETARY
AND ASST. COMPLIANCE OFFICER

HEAD OF INTERNAL AUDIT

SENIOR ADVISER
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CORPORATE GOVERNANCE
FPH continues to have five (5) Independent
directors over and above the legal requirement
for two (2) directors.

COMPLIANCE WITH LEADING PRACTICES
ON CORPORATE GOVERNANCE
FPH adopted its Manual on Corporate Governance
(the Manual) on January 1, 2003. Its most recent
iteration was last July 31, 2014 when the Company
filed an amended Manual enhancing and clarifying
its provisions. As part of its governance initiatives,
FPH continues to participate in the programs of
the Institute of Corporate Directors (ICD), supports
the Good Governance Advocates and Practitioners
of the Philippines (GGAPP) and is a member of the
Philippine Association of Publicly-Listed Companies.
FPH continues to abide by all governance regulatory
requirements. In 2016, its directors and officers
attended the SGV Corporate Governance Seminar as
mandated by the SEC. It uploaded to its website the
2015 Consolidated Changes in the ACGR last January
10, 2016 and further governance details may be
found there. FPH strives to meet the standards in
the ASEAN Corporate Governance Scorecard and
consolidated its responses thereto in its website
in 2016.
FPH has submitted to the Philippine Stock Exchange
(PSE) its responses to the Disclosure Template
on Corporate Governance Guidelines for Listed
Companies. It has sent representative(s) to the
Corporate Governance Roundtable Discussion with
PLCs’ Compliance Officers, Securities and Exchange
Commission, Pasig City (2015), the Philippine Stock
Exchange’s Disclosure Seminar, and the ACGS
Workshop for Publicly Listed Companies (2015
and 2016).
Apart from the mandated Manual, FPH has also
adopted a Corporate Code of Conduct. The Code
embodies the principles and guidelines for the
conduct of the business of the Company and in
dealing with its stakeholders. Further, FPH, through
its Board of Directors, annually reviews and updates,
as necessary, the vision and mission of FPH. The
latest amended vision and mission was disseminated
in the 2015 Annual Report and will be part of future
reports. FPH also has in place a Whistleblower Policy
and Guidelines, an Anti-Corruption Statement, and
Trading and Disclosure Guidelines.

FPH’s current board composition serves to insure
independent, impartial and fair discussions
having five independents, five non-executive and
five executive members. The board meetings are
scheduled at the beginning of the year and are set for
every first Thursday of the month. A separate meeting
involving non-executive directors is to be scheduled
at the beginning of the year. It had such a meeting
on December 1, 2016. The Company conducts
annual strategic sessions with management and
members of the board. A Strategies and Synergies
Planning Conference was held on July 11 to 12,
2016. The last annual board retreat was also held
on September 2, 2016 and October 12, 2016. Both
provide an opportunity to go over strategies and
the possibility of harmonizing common objectives.
The Risk Management Committee also met twice
in 2016 to review and assess the strategic risks
facing the group.
The Company uses professional search firms or other
external sources of candidates (such as director
databases set up by the ICD) when searching for
candidates to the board. Each director is furnished
a director’s kit, which contains, among other things,
the relevant PSE Rules, Manual for Corporate
Governance, Corporate Code of Conduct and
Committee Charters. The Company also encourages
directors/commissioners to attend on-going or
continuous professional education programs.
Pursuant to the Manual on Corporate Governance, the
Board has formed chartered standing committees:
a Nomination, Election and Governance Committee,
a Compensation and Remuneration Committee;
an Audit Committee; a Finance and Investment
Committee; and a Risk Management Committee.
FPH also has an Internal Audit Group (IAG) composed
of Certified Public Accountants (CPA) and Certified
Internal Auditors (CIA), among others. The IAG
reports to the Board through the Audit Committee.
The IAG provides assurance and consulting
functions for FPH and its subsidiaries in the areas
of internal control, corporate governance, and risk

FPH has always sought to keep communications open with its stockholders and encourages them to
participate in the meeting of shareholders either in person or by proxy.
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management. It conducts its internal audit activities
in accordance with the International Standards
for the Professional Practice of Internal Auditing
(ISPPIA) under the International Professional
Practices Framework (IPPF). There are two board
committees looking into compliance requirements
— the Audit Committee and the Risk Management
Committee.
It bears mention that the Audit and Risk Management
Committees are chaired by independent directors.
FPH continues to have five (5) independent directors
over and above the legal requirement for two (2)
such directors. The Chairman of the Compensation
and Remuneration Committee is effectively an
independent director by virtue of his not having
been employed by the Company in an executive
capacity within the last five (5) years and is not a
beneficial owner of more than ten percent (10%)
of any class of the Company’s equity, among
other things, pursuant to the qualifications for
independent director provided by the Securities and
Exchange Commission and the Company’s Manual
for Corporate Governance. FPH has appointed Mr.
Renato A. Castillo as Chief Risk Officer in connection
with the Risk Management Committee and the
Risk Management Group’s functions. Mr. Castillo
is in charge of the FPH group’s risk management
concerns.
FPH has always sought to keep communications
open with its stockholders and encourages them to
participate in the meeting of shareholders either in
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person or by proxy. Shareholders are free to write
to the Nomination Committee should they have
recommendations and/or nominations for board
directorship. FPH undertakes specific activities to
listen and learn from stakeholders regarding their
requirements, needs, and changing expectations.
FPH takes the effort to meet its stakeholders and
communicates person-to-person with shareholders
through one-on-one meetings, investors’ conferences,
annual stockholders’ meetings, disclosures and
press releases.
The Company continues to look at making
improvements in terms of governance. It has
already put in place mechanisms to implement
a recommendation of the Audit Committee that
henceforth, the fines imposed by the Philippine
Stock Exchange for violation of the trading blackout rule will be shouldered personally by the officer
or director concerned. This highlights how the
Company would like compliance with requirements
to be honored and enforced.
FPH likewise implements corporate excellence
initiatives both at the parent and subsidiary levels
such as the Lopez Achievement Awards (LAA).
In 2016, it had the inaugural run of its Unsung
Hero Awards as part of the LAA. The LAA aims
to recognize and reward outstanding team or
individual achievements that are exemplary in
nature, contribute to business objectives, and
exemplify the Lopez Values.
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And when leadership pool is no longer limited
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way toward a truly world-class, professionalized
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