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First Philippine Holdings Corporation (FPH), through its subsidiaries,
has been involved in sustainable environmental and social practices
in the country for more than half a century. The year 2016, however,
is undoubtedly historic, seeing that the Company made a firm
declaration to commit all of its businesses to low-carbon operations.
As we walk toward this path, it is only fitting to share with our valued
stakeholders our performance through our very first sustainability
report entitled The Path to a Cleaner World is Ahead of Us: Together,
We Can Create a Better Home For All.
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The information shared here disclose our sustainability performance
from January to December 2016 in all FPH assets where we have
majority management and operational control. This year’s report,
however, does not include one subsidiary, First Philippine Industrial
Corporation (FPIC), since it did not operate in 2016.

This report was prepared in accordance with the latest reporting
standards of the Global Reporting Initiative (GRI), the GRI Standards:
Core option. We included sustainability performance data specific to
the indicators material to the business and to our stakeholders. To
assure the quality of our stakeholder engagement, we applied the
Accountability AA1000 Stakeholder Engagement Standard during
the materiality testing phase as another layer of international quality
standard. Through this, we arrived at twenty-eight indicators that were
considered material to our stakeholders and business operations.
These are listed together with the general disclosures on our content
index on pages 35-38. The report is also externally assured by
experts from the fields of environmental policy and climate change,
economics, and society.

In the section Businesses Powered by Good, we introduce our
company and the values that have guided all our actions and
decisions. The methods on how we create values are described
under Our Sustainability Approach and Our Sustainability Focus. The
section on Our Sustainability Performance discusses how we support
the country’s Sustainable Development Goals (SDG), as set in 2015.

102,50, 102-54, 102-55
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For the last 15 years, our businesses have been contributing to the sustainable development and
inclusive growth of the areas where we operate: a total of Php 762 million of environmental initiatives
and Php 3.9 billion of socioeconomic investments in its host communities. In 2016, we had the
following contributions:

243

5,840

• energy
• real estate
• construction &
energy services
OPERATING SITES • manufacturing

EMPLOYEES OF FPH

98

pr oducts
and
ser vices

ECONOMIC CONTRIBUTIONS

Php 100.5 BILLION
ECONOMIC VALUE GENERATED

Php 79.1 BILLION

ENVIRONMENTAL CONTRIBUTIONS

Php 92.8 MILLION
TOTAL INVESTMENTS IN ENVIRONMENTAL INITIATIVES

ECONOMIC VALUE DISTRIBUTED

SOCIAL CONTRIBUTIONS

170,494

52%
OF OUR 2016

HECTARES OF NATURAL
FORESTS PROTECTED

CARBON FOOTPRINT
ABSORBED BY THE
FORESTS WE MANAGE

853,744

97 MILLION

TREES PLANTED IN
RESTORATION AREAS

TONS OF CO
IN BIOMASS OF
NATURAL FORESTS

Php 376.2 MILLION
2016 TOTAL COMMUNITY INVESTMENTS

INCLUSIVE EDUCATION

LIVELIHOOD SUPPORT

190,371 STUDENTS
183 INSTITUTIONS

28,510 FARMERS
GROUPS978 FARMERS’

2.5 MILLION

6.4 MILLION

TONS OF CO ABSORBED
BY FOREST AND
RESTORED AREAS

TONS OF CO AVOIDED
DUE TO GENERATED
RENEWABLE ENERGY

2

HEALTH SERVICES

DISASTER
PREPAREDNESS
AND RESPONSE

22,533 INDIVIDUALS
133 GROUPS1,172 GROUPS
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Message from
the Chairman
Dear Shareholders,
My perspective on the role our businesses should play is this: each and every company should make people’s lives better, both
within and without.
We remain guided by this value as we venture onto a path we thought long and hard about, and one we decided was of the utmost
urgency. 2016 was the year we firmly declared to commit all our businesses to low-carbon operations. We chose to embrace
this course as a conglomerate as we believe and we agree that everything is interconnected. And because we feel these are
extraordinary times, calling for immediate action to address the dangerous point we find ourselves in history: we must make the
extraordinary change of shifting to a decarbonized economy.

With buy-in from all of our subsidiaries, we have agreed to do our share in protecting our “home”, by taking care of our piece of the
environment and of the communities within our area. Our subsidiaries are now migrating to renewable energy (RE) power, measuring
their carbon footprint, saving and enhancing water supplies, efficiently using materials to reduce waste, managing their energy
utilization, and inculcating a culture of sustainability among our employees. Our initiatives are consistent with the UN Sustainable
Development Goals that aim for a sustainable, resilient, fair and prosperous world for all.

All these actions, while seemingly culminating at the same point in time, also simply reflect our long held values, and the way we
have always preferred to do business. We recognize that, more than ever before, we are all, indisputably, in this together.
A recent report by the International Council for Science sums it up: The 17 Sustainable Development Goals, adopted by all nations in
September 2015, are “indivisible” — a highly integrated web of challenges. We only succeed, as an intelligent species that controls
the destiny of a whole planet, if we achieve all these goals together.

We know that sustainability is also a matter of personal security, which is why we invest in our people as individuals. We believe
our people will carry this philosophy of sustainable living into their own homes and share these values with the next generation.
This is why we encourage our different businesses to take the lead in their respective communities. With the view that, this cycle of
sustainability and holistic thinking will allow us all to lead lives as global citizens – acting locally, impacting globally.
Thank you and we look forward to your support as we continue our journey towards a sustainable future.

Federico R. Lopez
Chairman and Chief Executive Officer

Sustainable Development Goals Icons From: United Nations, 2016. The Sustainable Development Goals Report 2016. New York, U.S.A. 51 pp.
102-14, 102-15
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Each and every
company should
make people’s lives
better, both within
and without.

Feder ico R. Lopez
Chairman and Chief Executive Officer
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First Philippine Holdings Corporation (FPH) is a publicly listed Lopez Group holdings company
incorporated with the Securities and Exchange Commission (SEC) of the Philippines. Our major
business segments cover power generation, real estate development, construction and energy
services, as well as manufacturing. Everything we are involved in—our people, our business, and
our products and services—is “powered by good”. This helps further our mission of improving
people’s lives and building a better world.

Our Company is powered by the same values that have steered the Lopez family toward lifting
the lives of thousands of Filipinos since the 1800s.
“The reason the Lopez Group has been so resilient through two centuries of its history is because
we do have the kind of corporate values that go beyond the mere earning of profits,” Oscar M.
Lopez (OML), Chairman Emeritus of the Lopez Group of Companies and present-day clan leader,
said. These distinct values run in the Lopez blood and energize the lives of their employees.

OUR VALUES

A Pioneering
Entrepreneurial Spirit

Unity

Our values are the secrets not just of our business longevity, but
also of our continuing ability to create a positive impact in the

Nationalism

lives of the Filipino people.

As OML explained, “We are here to serve. That is our only reason for being, from my father’s time
until today, and beyond.” His son, FPH Chairman and CEO Federico R. Lopez, best summarizes
how FPH translates these values to action: It’s not just about building a company; it’s about
building a nation, and everything about making the world a better place.”

The Lopez family continues to create unique and pioneering ways of doing business while
forging strong relationships with people and caring for the planet. As they look toward the future,
they remain anchored on the values that have helped shape their business to do what it does
today—change lives.

Social Justice

Integrity

VISION
Uplifting lives through key industries and infrastructure that advance national development
Employee Welfare & Wellness

MISSION
We will leverage our distinct competencies and experience from energy, infrastructure, real
estate, and industry to drive innovative business strategies and solutions that meet the
needs of our customers.
Business Excellence

102-1, 102-2, 102-3, 102-4, 102-5, 102-16
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Our Subsidiaries
ENERGY

Fir st Gen
Cor por ation
First Gen was incorporated on
December 22, 1998, and is the
primary holding company for
FPH’s power generation and
energy-related businesses.
Today, First Gen accounts for
21.4% of the country’s gross
generation and manages Energy
Development Corporation (EDC),
the world’s largest integrated
geothermal power producer.

Ener gy
Development
Cor por ation
EDC was established in 1976
as a result of the energy crisis
and later on joined First Gen
in 2007. On top of being the
country’s biggest producer
of geothermal energy, EDC is
the world’s largest vertically
integrated geothermal company.
The company has since added
hydro, wind, and solar energy
to its pure renewable energy
portfolio, with a capacity of
1,477.8 MW or 7.83% of the
country’s energy supply.

CONSTRUCTION AND ENERGY SERVICES

Fir st Balfour Inc.

First Balfour has been a
leader in energy facilities
construction since 1969. While
maintaining its commitment
to safety and quality, First
Balfour has also diversified its
business to include distinct
capabilities in concrete,
equipment rentals, tunneling,
and geothermal drilling through
its wholly owned subsidiary,
ThermaPrime Drilling
Corporation.

Ther maPr ime
Dr illing
Cor por ation
ThermaPrime is a Philippineregistered company certified as
a Triple A specialty contractor for
drilling services in the geothermal
and oil and gas industries. Its
highly skilled workers have
drilled over 1,000 wells and
the company is exemplary
for its integration of quality
management system elements to
drilling operations and its strict
adherence to the best local and
international Health, Safety, and
Environmental practices.
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Our subsidiaries aim to be global corporate citizens, which are capable of doing
their share in responsible development. We do this by offering excellent products
and services that protect our local environment and empower communities for the
advancement of Philippine security and growth.

MANUFACTURING

Fir st Philec

First Philec is the leader in high
efficiency transformer solutions
in the Philippines. Established in
1969, it has been the preferred
solutions provider to the country’s
power utilities, commercial, and
industrial businesses for nearly
five decades. The company is
also the largest manufacturer
of amorphous transformers in
Southeast Asia.

REAL ESTATE

Fir st Philippine
Industr ial Par k

Fir st Philippine
Realty Cor por ation

Rockwell Land
Cor por ation

FPIP is a 457-hectare special
economic zone that was
established in 1996 as a
joint venture between FPH
and Sumitomo Corporation.
Considered the prime
investment location in the
country today, it is host to
a growing number of global
leaders in diverse sectors.
FPIP’s locators and suppliers
generate close to 50,000 local
jobs and billions of pesos in
annual export earnings.

FPRC was established in 2003
and is currently managing
and operating two properties:
the Benpres Building and the
Eugenio Lopez Center. The
company works with a vision
to be a leading management
and premier training venue by
providing an excellent and high
standard of service.

Rockwell Land, organized in
1995, is a pioneer in developing
exclusive dwelling places for the
discerning clientele. With over
twenty developments, Rockwell
continues to elevate the standard
of living and provide a unique
premier lifestyle for its existing
customers. It is finding ways to
extend the Rockwell experience
to broader markets.

10

Leading the Business
FPH adheres to key corporate governance principles that form the foundation of its
operations. These are geared toward creating businessthe environmental and social
interests of our stakeholders. These principles are found in our “Manual for Corporate
Governance” and our “Corporate Code of Conduct.” We also strive to meet the standards
set in the ASEAN Corporate Governance Scorecard (ACGS). These are complemented by
the following principles that we embrace: business ethics, regulatory compliance, fairness,
transparency, and accountability, people development, occupational health and safety, risk
management, responsible supply chain, corporate sustainability and low carbon operations.

FPH has a Chief Sustainability Officer (CSO) reporting directly to the Chairman. The executive
guides the Conglomerate in ensuring that equal attention is given to the challenges and
opportunities to the business that are brought about by economic, social, and environmental
developments.

ZERO
Confirmed incidents of corruption
Instances of non-compliance
with environmental laws and
regulations
Incidents of non-compliance with
regulations and voluntary codes
concerning the health and safety
impacts of products and services
during their life cycle

OUR GOVERNANCE STRUCTURE
SHAREHOLDERS

BOARD OF
DIRECTORS

NOMINATION, ELECTION,
AND GOVERNANCE
COMMITTEE

COMPENSATION
AND REMUNERATION
COMMITTEE

AUDIT COMMITTEE

FINANCE AND
INVESTMENT
COMMITTEE

RISK MANAGEMENT
COMMITTEE

102-18, 102-20, 102-24, 205-3, 307-1, 416-2

Our shareholders’ meeting consistently puts integrity into practice. Here, the directors elected by shareholders
are informed of the Corporation’s business performance, learn policy initiatives from management, and
discuss matters of concern with Management.

Our Board governs the Corporation and provides an independent check on Management. Assisted by an
Executive Committee composed of senior top management, our Board helps set the Company’s purpose by
ensuring adequate procedures, systems, and guidelines are in place to protect the Company.

The Committee is responsible for choosing men and women of integrity and professional excellence who can
serve as board members: people who fulfill their roles with a spirit of service; who are driven, motivated, and
available, and who can add value and prudent judgment to the decision-making process.

The Committee is accountable for creating a reward system to recruit, retain, and motivate high quality
directors and officers consistent with the Corporation’s culture, strategy, and the business environment in
which it operates.

The Committee reviews the accuracy and integrity of our financial statements. They detect, determine, and
resolve any possible conflict of interest between the Corporation and its stakeholders. The Committee reviews
our corporate performance with the Management and pre-approves all external audit plans.

The Committee is responsible for evaluating the Corporation’s short- and long-term investment objectives,
policies, strategies, and performance. It reviews and recommends major fund-raising initiatives of the Corporation
as well as our major capital expenditures, investment opportunities, or divestment

The Committee oversees our enterprise-wide risk management system. They are responsible for the review,
analysis and recommendation of a policy, framework, strategy, method and/or system used by the Corporation to
manage risks, threats, or liabilities. It also reviews and assesses the impact of material events the Corporation may
be exposed to and/or to make subsequent recommendations.
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SUSTAINABILITY AS A COLLABORATIVE EFFORT
We focus on working with select partners that create meaningful initiatives--those that target systemic interventions for long-term
outcomes. This extends to international and local organizations that are aligned with our advocacy on climate change, social justice,
and economic growth in the industries we operate. Our officers, led by the FPH Chairman, serve as either trustees or collaborators
in strategic projects of these organizations.

Our Partners in Sustainability
B+ Wiser (USAID)
Provides technical support on watershed improvement
for stronger economy and ecosystem resilience
Center for Social Responsibility,
Univer sity of Asia and the Pacific
Conducts researches and provides technical
assistance on corporate sustainability

Institute of Biology (Univer sity of the Philippines)
Provides technical assistance on biodiversity
conservation and monitoring

National Engineer ing Center (Univer sity of the
Philippines)
Serves as the Philippine center on environmental and
social sustainability in collaboration with ADB, AusAid,
JICA and World Bank

The Or chestr a of the Filipino Youth
Ignites social change and youth development through
the pursuit of excellence in classical music

School of Gover nance, Ateneo de Manila Univer sity
Develops leadership on public service (includes
sustainability issues)
Semiconductor and Electr onics Industr ies in the
Philippines Foundation Inc. (SEIPI)
Serves as a platform for knowledge sharing and
training of the electronics industry in the Philippines

Oscar M. Lopez Center
Acts as the climate science partner of the government
through scientific assessments, and trainings.

SIKAT
Harnesses the creativity and talent of undergraduate
students in developing sustainable renewable energy
solutions for un-electrified communities

Kananga-EDC Institute of Technology
Provides a brighter future to the youth through
vocational training to cater to the local and global
requirements for skilled workers

Philippine Business for the Envir onment
Assists the private sector to address environmental
issues to ensure sustainable development

Teach for the Philippines
Provides Filipino children with inclusive, relevant, and
excellent education

Lopez Gr oup Foundation Inc. (LGFI)
Focuses on community building, social development,
and communicating sustainability

Philippine Business for Social Pr ogr ess
Leads a consortium of corporations in the advocacy
and practice of CSR and corporate citizenship

UN Development Pr ogr amme (UNDP)
Facilitates community-based action on biodiversity
conservation via Small Grants Programme

Makati Business Club (MBC)
Promotes the role of the business sector in national
development efforts

Philippine Chamber of Commer ce
Promote the positive role of business in environmental
protection for national development

Water Alliance
Identifies and creates solutions to the impending water
disturbances in the country

Management Association of the Philippines (MAP)
Promotes management excellence for national
development

Philippine Disaster Resilience Foundation
Primary private sector vehicle for disaster management

Wor ld Resour ces Institute
Conducts research for global prosperity through
sustainable natural resource management

Mount Apo Foundation Inc. (MAFI)
Endeavors to achieve the total development of all
upland dwellers and cultural communities within and
around the Mt. Apo National Park

Philippine Tr opical For est Conser vation Foundation
Promotes lush and biologically diverse and sustainably
managed forests that are equitably accessible to all
stakeholders for the greater good

Wor ld Wide Fund for Natur e Philippines
Uses science to conserve nature by reducing the
pressing threats to biodiversity; ensures innovative
solutions to meet the needs of nature and society

Sustainability Principles We Adhere To
FPH subscribes to local and internationally developed economic, environmental, and social charters, principles, and other initiatives. These provide
guidance to our different business activities.

LOCAL

INTERNATIONAL

Manila Declaration on Carbon Pricing
National Biodiversity Strategies and Action Plan
National Climate Change Action Plan
National Disaster Risk Reduction Management
Council Framework
National Greening Program
Philippine Agenda 21
Philippine Imperative for Climate Change
Quality Management Systems
Water Alliance

International Organization for Standardization
(ISO)
Biodiversity Convention
Global Compact
Forest Principles
IFC Environmental and Social Safeguards
ILO Conventions
Montreal Protocol

102-12, 102-13

UN Sustainable Development Goals
UN Declaration on Human Rights
UN Declaration on the Rights Indigenous Peoples
UN Framework for Climate Change
UN Global Impact
World Business Council for Sustainable
Development
WWF’s Social Principles
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Our
Sustainability
Journey
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FPH and its subsidiaries will not build, develop,
or invest in any coal-fired power plant.
There are alternatives that do not mortgage the future of our
children and our planet. These are extraordinary times that call for
extraordinary change and everyone must shift to thinking about the
quickest route to a decarbonized economy.

May 23, 2016 was a momentous day for the Conglomerate, as FPH Chairman Federico R. Lopez declared with deep
resolve the Conglomerate’s commitment to promote a sustainable, low-carbon world through its businesses.

Considering the bold move, the unanimous agreement from our key officers and the overwhelming support we
received from our subsidiaries were notable feats in themselves. The subsidiaries gave a consensus to brave the
challenging process of overhauling business operations in order to intensify their positive impacts in light of sustainable
development. Each one agreed to embed climate change measures and sustainability programs within their own
business operations—a tall but necessary order for the longevity of our businesses.

2014

2015

SETTING THE DIRECTION

CONTEMPLATING WHICH
ROUTE TO TAKE

Baseline studies and
benchmarking were done in
mid-2014 to give us a better
idea of where we stood in
the sustainability space. This
involved consultations with the
sustainability champions within
our company, resulting in a
collection of our best practices as
well as our areas for growth and
improvement.

The pilot activities in our subsidiary
served as our business case to
adopt sustainability. We unearthed
values in a) carbon reduction, b)
avoidance of penalties due to
environmental problems and social
conflicts, c) elimination of regulatory
risks, and d) enhanced reputation—
all with the potential to facilitate
access to green funds and to make
our company a more ideal and
well-rounded employer for much
needed talent.

2016

2017
KEEPING AN EYE ON
THE COMPASS

HIKING THE FIRST MILE
After learning about the potential benefits
from the pilot study, we launched
activities to embed the sustainability
philosophy across the conglomerate.
Capacity-building initiatives and
employee engagement program to
align towards the correct mindset
and to provide the basic foundation
for each subsidiary’s sustainability
portfolio;

For 2017, our subsidiaries will
be working collaboratively to
fully install and strengthen
each of their sustainability
portfolio, addressing gaps,
and continuing key employee
embedding programs.

Formal issuance of the sustainability
policy; and,
FPH sustainability summit in
partnership with the University of Asia
& the Pacific (UA&P)

We are already looking to the future and on to the fifth stage of our sustainability journey. On the right course and running on all
cylinders, we will establish metrics to assess the benefits we will reap from a continued sustainable operation as we contribute
to a vibrant future for all.
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FPH
CORPORATE
SUSTAINABILITY
POLICY
We are committed to improving people’s
lives and futures by ensuring that as our
businesses grow, the environment, our

Integrating
Sustainability Into
Our Business

employees, and our other stakeholders
progress with us.

We are constantly working to transform
the Philippines in positive and innovative
ways through our responsible growth and
investments.

We resolve to contribute to a low carbon
world as we search for sustainable solutions
for the benefit of everyone.

All of these are made possible through our
values. As a Lopez company, we work with
nationalism, integrity, social justice, unity,
excellence, and a pioneering entrepreneurial

Corporate sustainability (CS) is a forward-thinking business approach that gives
our business a bird’s eye view on the full cost and impact of our operations. This
holistic strategy takes into account the three elements of people (social), planet
(environment), and pr ofit (economic). Through this delicate balancing act, we are
able to expand the knowledge of our risks and branch out our opportunities to
create greater shared value.

spirit for the service of our nation.

Unlike the common route where policies
are established at the onset, our Corporate
Sustainability Policy was reviewed by various
groups within the Conglomerate over the course
of a year. Consulting with the right internal
people ensured that our policy would capture
the full picture of our sustainability commitment.
Only when the philosophy was appreciated
and translated into sustainability commitments
by each and every subsidiary did we consider
it proper to formalize the policy. We officially
adopted our conglomerate-wide sustainability
policy on November 16, 2016.

Being mindful of people allows us to
contribute to the well-being and overall
quality of life of our stakeholders by
observing fair and equitable treatment
to our employees, giving access
to education, and providing health
services, among others. Considering
the planet gives us the opportunity
to ensure the habitability of the
environments where we operate. We do
this by maintaining the quality of land,
water, and air, through the responsible
use of natural resources. We keep these
in mind without losing track of our
primary function as a company looking
after profits and ensuring the viability of
our business.

To complete our sustainability identity,
we embraced business ethics as a key
bridge to the Lopez values. Our thrust,
supported by our unique blend of
sustainability practices, empowers us to
meet our basic function as a business in
an enlightened way.

Another distinct factor of the FPH
brand of corporate sustainability is the
strategic value we are able to harvest
in the process of managing issues. We
attribute this to the wealth of knowledge
and experience we have gained through
generations of providing better quality
services to our stakeholders.

15
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Reality subjects our businesses to societal issues that are
ever present and evolving, taking the form of company risks.
This situation calls for a systematic way to manage these
risks and, when possible, seize opportunities that will favor
sustainable development. We adopt the World Business
Council for Sustainable Development (WBCSD) framework
on “Inside the Fence, Outside the Fence, and Beyond the
Horizon” for our own sustainability analysis.

PEOPLE
In managing the current landscape, we made it a point
to identify and address issues vital to our business. We
assessed risks and opportunities in various levels, looking
at how each one can potentially affect our business and
our surroundings. A particular risk or opportunity may be
examined from different perspectives; from possible effects
on our operations, impacts on the way we manage our
supply chain, consequences on our local community, to
possible repercussions around the globe. This process of
categorizing allows us to look deeper into the nature of each
risk and opportunity, and understand what this will mean to
our business. We believe that this step puts us in a better
position to scour for the best possible approach to every
situation we find ourselves in.

Business practices benefitting
employees and stakeholders

LIVABLE

EQUITABLE
SUSTAINABLE
DEVELOPMENT

PLANET
Shaping the future landscape is a detailed process that
requires full attention to the entire system of the evolving
“mega forces” or “mega trends.” As we scope our
environment for trends and emerging issues, we maintain our
focus towards seeking sustainable business opportunities,
particularly on where our skills may be put to good use.
Thus, each subsidiary assessed their business based on the
global risks identified in the 2016 World Economic Forum
and the positive or negative impacts from the emerging
“megatrends” or “mega forces” as described by KPMG,
McKinsey, PricewaterhouseCoopers, Ernst and Young, and
Credit Suisse.

PROFIT

Creating activities that
do the least harm to
the environment

Economic value
created by the
company

VIABLE

POWER

MEGA TRENDS AFFECTING OUR BUSINESS (2012-2032)

M2, M5, M6, M7, M13, M14 & M15
M1, M3, M4, M9 & M10

M1

M2

CLIMATE
CHANGE

ENERGY &
FUEL

M9
ECOSYSTEM
DECLINE

M3
MATERIAL
RESOURCE
SCARCITY

M4

M5

WATER SCARCITY

POPULATION
GROWTH

M6

M7

URBANIZATION

INDIVIDUAL
WEALTH

M8
FOOD SECURITY

CONSTRUCTION & ENERGY SERVICES
M5, M6, M7, M14 & M15
M1, M2, M3, M4

M10

M11

M12

M13

DEFORESTATION

HEALTH &
AGING

INTERSTATE
CONFLICT

GLOBALIZATION

M14
TECHNOLOGICAL
BREAKTHROUGHS

M15
KNOWLEDGE
ECONOMY/
DIGITAL

MANUFACTURING
M1,M5, M6, M7, M13, M14 & M15
M2, M3 & M4
REAL ESTATE

CATEGORIES (WORLD ECONOMIC FORUM, 2016)
Economic

Environmental

M5, M6, M7, M13, M14 & M15
Geopolitical

Societal

Technological

M1, M2, M3, M4, M8

16

Understanding How
We Create Value
Our report focuses on 28 material sustainability issues that
affect our business and are most important to our stakeholders.
In identifying the material aspects for this report, each
subsidiary’s technical working group (TWG) converged to
assess the sustainability context of their respective subsidiaries.
This process was guided by our Corporate Sustainability Group
and our third-party consultant, the University of Asia & the
Pacific. The GRI’s aspect boundaries and their disclosures were
subjected to a materiality test, which was first completed on a
subsidiary level.

The materiality testing was later on elevated to the conglomerate
level, where we identified the material aspects that were

common among at least seven of the eight subsidiaries. We
took it a step further and added indicators relevant to our low
carbon development advocacy, which emerged as themes
unique to FPH’s business priorities and sustainability goals.
By expanding our opportunities to measure our sustainability
impact, we also open the discussion with our stakeholders on
the measures we can take to improve our impact.

For the first level, the materiality tests were done to empower
our subsidiaries for future sustainability reporting. By going
through the process themselves, we enabled the TWGs to
appreciate not only the workings and nuances of the report,
but also the importance of putting sustainability at the core of
their business.

Seeking External Assurance
In order to increase the accuracy and trustworthiness of the information disclosed to our stakeholders, we sought out external assurance for our
maiden report. Our external reviewers brought in their own expertise from the fields of environmental policy, climate change, society and economics.
Their objectivity enabled us to improve how we gathered, measured, and reported our data; their invaluable comments and insights deepened how
we understood sustainability.

Planting Legacies
Among the Lopez companies, First Philippine
Realty Corporation (FPRC), though relatively
young and small, holds an endearing
distinction normally attributed to elders—
safeguarding the legacies of a family and
securing society’s future through responsible
management of natural resources.

At present, FPRC manages the Benpres
Building in Ortigas Center, which houses the
Lopez Museum and Library, and the Eugenio
Lopez Center (ELC) in Antipolo City, both
symbols of the family’s resilience against
adversities. Now, another legacy in the
making is being entrusted to FPRC. Through
its partnership with Energy Development
Corporation (EDC)’s BINHI Tree for the

102-46, 102-56a, 102-56b

Future (a CSR environmental project), FPRC
is poised as a property developer that
promotes the conservation of native tree
species, contributing to saving our country’s
national heritage.

At 850 feet above sea level, the ELC offers
a commanding view of Antipolo and its
neighboring cities. However, more lasting
than its impressive white structure is a
minute feature. Lying at its foot is the modest
ELC seedling nursery that houses seedlings
of eighty-eight from the ninety-six most
threatened species of premium native trees
identified by EDC. “We use mist irrigation
to save on water and to protect the fragile
growth of the indigenous species,” Joan

Aguilario, caretaker of the nursery, adds. Over
131 partners and planting locations scattered
across the archipelago—mostly schools and
parks—now help in nurturing these species.
The nursery has since grown and dispatched
more than eight thousand seedlings of
endangered indigenous hardwood trees.
Some of them have also been planted in
the facility’s grounds, restoring them to their
rightful place in the forest.

FPRC knows there is much to be done—
incorporating indigenous trees into the
Philippine forests, for one. Then again, the
creation of one new pocket of forest at a time
can spell a huge difference.
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Engaging Our Stakeholders
The materiality process is systematic and relevant, and it is also inclusive in the way we involved each subsidiary’s stakeholders to validate
the relevant indicators. Surveys and focus group discussions were conducted among various stakeholder groups, who subjected the GRI key
performance indicators (KPI) to a materiality test. These stakeholders include our shareholders, local government units, regulatory agencies,
employees, communities, indigenous people, customers, non-governmental organizations, joint venture partners, employees trade unions,
contractors, investors, academe, and the media.

FPH has various subsidiaries and affiliates with operations throughout the country, allowing the Company to receive inputs from different sources.
The Senior Management and the Board of Directors are also the Conglomerate’s channels to the various stakeholders. The unique mix of these
professionals, their backgrounds, and networks gives our subsidiaries different avenues by which they can communicate with the people who impact
and are impacted by our operations. Our CSR initiatives are supplemental listening posts for the Board on stakeholder issues.
For this report, the TWGs of each subsidiary conducted stakeholder assessments using GRI’s guidelines to determine its key stakeholders. To fully
understand the dynamics among the material aspects and the value of each stakeholder, our stakeholder engagement followed the GRI G4 principle
of materiality and applied it in terms of (1) influence on stakeholder assessments and decisions, and (2) significance of economic, environmental,
and social impacts. Stakeholders were consulted through direct surveys and focus group discussions by our third-party consultant for this report.
The survey questionnaire was designed to identify which GRI indicators are material to FPH’s stakeholders. Respondents were asked to rate the
impact each indicator has to them as well as the amount of influence that they have on each particular indicator.

KEY TOPICS AND CONCERNS OF
CONGLOMERATE-WIDE STAKEHOLDERS

REPORT GROWTH,
REVENUES, AND POSITIVE
OUTCOMES OF FPH AND
ITS SUBSIDIARIES

SCORE 1

5

CONCERNED
GROUPS
Employees, Contractors,
Local Government Units

This is addressed
FPH RESPONSE/
through the 2016 FPH
MEASURES
Sustainability Report in
102-7 and 201-1.

MONITOR
SUSTAINABILITY FOCUS
AREAS (WASTE, GHG,
WATER, AND ENERGY)

5
Employees, Contractors,
Local Government Units

In 2016, each subsidiary
developed its respective
sustainability road map
with programs on the
sustainability focus areas
of FPH.

HIGH ATTRITION
RATE IN SOME FPH
SUBSIDIARIES

5
Employees

All FPH subsidiaries, through its
HR departments, are required
to (1) assess their manpower
planning and deployment and
(2) develop strategies/programs
to improve employee retention.

102-21, 102-40, 102-42, 102-43, 102-44
11 to 7, with 7 as the highest score. The issues/concerns are scored based on 80% commonality among the FPH subsidiaries.

NO FORMAL CSR GROUP/
PROGRAM IN SOME FPH
SUBSIDIARIES

4
Employees and Local
Government Units

The subsidiaries with
no formal CSR group/
program will assess ways
to integrate CSR as part of
the business.

TRAINING AND
CAPACITY-BUILDING
OF EMPLOYEES

3
Employees

Employees must complete
their respective minimum
training hours relevant to his/
her respective function and area
of operation. Heads and HR
Departments and will continue
monitoring training to ensure
completion of annual targets.
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Our Sustainability Focus
FPH gives special attention to climate measures in line with the Company’s concern for the extreme hazards brought about by
climate change. Its threat to asset integrity, water scarcity, food security, supply chain, and societal cohesiveness affects the
Company in matters of business, social welfare, and development. Climate change mitigation and adaptation are vital for the
continued success of FPH’s business within the realms of sustainable development. By giving special attention to these areas,
the Company hopes to enable its subsidiaries in minimizing operational and reputational issues while maximizing the benefits of
sustainability best practices.

CO 2

CARBON
FOOTPRINTING

WATER
MANAGEMENT

SUPPLY CHAIN
MANAGEMENT

Monitor and manage
emissions

Reduce impact to water scarcity

Extend improvement of
sustainability impacts to contractors

ENERGY
MANAGEMENT

WASTE
MANAGEMENT

Produce and consume
energy efficiently

Minimize waste and prevent
pollution

In light of our commitment to low carbon operation, we subjected possible focus areas to a critical selection process and narrowed
down the list to a handful where we believe we yield significant impact. The selection process also considered the global megatrends,
specifically those that we found to have high impact on our business in the next 20 years.

Powering the Country with Renewable Energy
Energy Development Corporation (EDC)
illustrates “powered by good” in more
ways than one. As a power company, EDC
highlights its preference for renewable
sources in providing society with clean,
sustainable energy. In addition, this notion
of helping shape a better future for society
is rooted in the Lopez value of social
justice, which places sustainability at the
core of EDC’s business operations.

EDC has made its mark in the realm of
generating renewable energy, establishing
itself as the largest vertically integrated
geothermal company in the Philippines.
This was made possible by investing in

cutting-edge geothermal technology. EDC’s
sustainability journey has eventually led to
an expansion in its portfolio to include other
sources of renewable energy such as wind,
solar, and hydroelectric power. Despite the
move to diversify, its strength and focus
remains in the geothermal business. EDC is
able to generate a total of 1,457.8 MW of
clean and renewable energy, of which 1,169
MW comes from its geothermal power
plants. At present, the company believes
that it is ripe to offer the same quality
service to other countries around the globe.
In fact, the wheels are already in motion to
deliver sustainable geothermal energy in
Latin America and Indonesia.

Since its beginnings more than four
decades ago, EDC has always been
keen to look after the natural habitat and
consider the needs of the people in its host
communities. Attention to these areas of
operations would eventually serve as the
foundation for the company’s unparalleled
sustainability portfolio. EDC knows fully well
that providing clean energy does not start
and end with a renewable source. Hence,
while making sure to deliver a much-needed
resource to every corner of the region, the
company sees to it that equal consideration
is given to its environmental and social
responsibilities. This ensures that EDC will
be able to power infinite possibilities for
present and future generations.
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OUR 28 MATERIAL INDICATORS
The 28 final indicators that comprise FPH’s specific disclosures support these focus areas.

PROFIT
Direct economic value
generated and distributed

Financial implications
due to climate change

Spending on local
suppliers

PLANET
Materials used
Recycled input materials
Energy consumption
Reduced energy use
Reductions in energy requirements
of products and services
Total water use

Direct GHG emissions (Scope 1)
Indirect GHG emissions (Scope 2)
Reduction of GHG emissions
Total waste
Hazardous waste shipped internationally
Sanctions for non-compliance
New suppliers screened using environmental criteria

PEOPLE
Employee hires and turnover
Benefits for full-time employees
Representation in formal joint management-worker
health and safety committees
Injuries, occupational diseases, etc.
Occupational health risk
Health and safety topics covered with trade unions
Average training hours

Performance and career development reviews
Grievances about labor practices
Corruption incidences
Health and safety impacts of products and
services assessed
Non-compliance health and safety impacts of
products and services

Based on the stakeholder engagement process, only “Direct economic value generated and distributed” (201-1) received a high score for high
impact and high influence. Those that received high scores for high impact were “Direct economic value generated and distributed” (2011), “Financial implications and other risks and opportunities due to climate change” (201-2), “Ratios of standard entry level wage by gender
compared to local minimum wage” (202-1), “New employee hires and employee turnover” (401-1), and “Labor practices grievance mechanisms”
(103-2-c). Indicators 201-1, 201-2, and 401-1 are part of the material Aspects as identified by the conglomerate-level materiality test. Indicator
103-2-c was added to FPH’s report while 202-1 was omitted because there is no variance/no discrimination in salary between gender types in
the Conglomerate. There are fixed, prescribed salaries per region according to national law, which we follow. There is no salary differentiation
between gender types in the national regulation.

102-47, 103-1
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Our
Sustainability
Performance
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The Sustainable Development Goals (SDGs) envision freedom from poverty, illiteracy, sickness, and security
threats to achieve a sustainable, peaceful, and prosperous world by year 2030. We believe that business has
a major role in meeting these goals. FPH is currently able to support all 17 SDGs, but we see opportunities to
deepen our contributions further. While we adhere to the principles of gender equality (SDG 5) and peace and
justice (SDG 16), we intend to install explicit protocols on these to ensure consistency of compliance.

Last year, the SDG Fund Private Sector Advisory Group described the SDGs as universal agenda because of
how interconnected environmental and societal issues are on both the local and global scale. To us in FPH, it
means that these goals are the joint responsibilities of all. Consistent with the FPH values, each and every one
of our subsidiaries contributes to the 2015 SDG commitments of our country as global corporate citizens. More
importantly, our contributions relate to our core businesses, ensuring the continuation of our assistance.

ALIGNMENT OF FPH BUSINESS GOALS WITH THE
SUSTAINABLE DEVELOPMENT GOALS
Defending nature to
sustain FPH’s project sites

Stimulating the economy

Maintaining acceptability
by promoting
community welfare

Using innovation for
efficiency, productivity,
and new products
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At FPH, our commitment to managing the key elements
of our operations extends beyond regulatory compliance.
We make sure that positive impacts are achieved not only
to maximize shareholder value, but also to seize more
opportunities for the betterment of the Filipino people.
As a holdings company, the dividends we earn come
from our various subsidiaries—all of which are included
in our financial statements. The benefits stemming from
our revenues were created to favor national growth. We
power one out of every five light bulbs in the country with
clean energy, build roads and other infrastructure projects,
develop independent and resilient communities, and
provide jobs to thousands of Filipinos. This “good” creates
more values than can be quantified.
These efforts are multiplied by the reach of our subsidiaries
through the services they extend to many parts of
the country. Our power generation companies supply
electricity to the three major islands of the Philippines.
Our real estate companies are involved in master planned
communities that reach out to a broad market, from
targeting private companies with FPRC to the high-end
market with Rockwell. As for our industrial park, it caters
to both local and multinational companies and benefits
small- and medium-sized enterprises by providing utilities
of highest reliability. With our construction and energy
services companies, the country’s power and energy
sectors are given excellent support, and its transport
and water infrastructure projects are given a boost. Our
manufacturing company offers transformer and other
solution services to the island of Luzon through the private
distribution utilities, electric cooperatives, and the property,
commercial, and industrial sectors.

Supporting the
Local Economy
SDG1

SDG7

SECTORS

SDG8

SDG9

NET SALES
(In Thousands)

Debt-Equity
Ratio

Energy

Php 73,838,691

56:44

Real Estate

Php 11,571,825

42:58

Manufacturing

Php 2,040,602

1:99

Construction

Php 6,316,337

41:59

Holdings

TOTAL
102-6, 102-7, 102-45, 201-2

Php 1,156,461.49

Php 94,923,916

11:89

41:59

Present in all these initiatives is the idea of giving more to
the local economy and supporting our local suppliers when
possible. Critical parts manufactured abroad and selected
items that will give advantage to the business, especially
for our infrastructure projects, are the only supplies
sourced beyond our shores. Services and goods that can
be provided by our host communities are directly awarded
to them, subject to company standards.
We do recognize, however, that if we want to continue
bringing this good to the communities we serve, we
need to safeguard all our assets—big or small—from the
impacts of climate change. Due to the geographic location
of the Philippines, the integrity of our assets estimated
at PHP137.64 billion is at risk from this phenomenon.
We developed a risk management plan and established
programs to address our climate risks. Several of these
measures focused on asset integrity enhancement,
disaster and safety protocols, reforestation for carbon
emissions uptake, and landslide mitigation. In 2015, we
started re-engineering our assets that were wrought by
extreme rainfall events in the past five years in order to
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DIRECT ECONOMIC VALUE GENERATED, INVESTED, AND RETAINED

Ener gy
Direct Economic
Value Generated

Real Estate

Manufactur ing
1,976,727,309.00

Constr uction &
Ener gy Ser vices

Holdings1

6,463,001,366.00

1,158,073,494.88

Total

77,422,508,290.81

13,482,268,982.00

100,502,579,442.69

(33,041,528,213.88)

(10,504,665,358.00)

(108,831,496.00)

(4,460,408,968.00)

(4,631,069,056.98)

(114,183,254.36)

(117,460,122.00)

(1,033,971,006.00)

-

(5,896,683,439.34)

(15,096,295,938.55)

(1,725,246,023.00)

(155,000,000.00)

(685,427,953.00)

-

(17,661,969,914.55)

(5,509,965,886.88)

(1,144,078,491.96)

(132,988,028.00)

(331,840,107.00)

-

(7,118,872,513.84)

(1,240,184.00)

(9,480,741.00)

-

Economic Value Invested
Operating Costs
Employee
Wages & Benefits
Payments to
Provider of Capitals
Payments to Government
Community Investments
Economic Value Retained

(219,805,691.69)
18,923,843,502.84

limit risks to their physical integrity. This will be
completed in 2017. To protect our employees
and host communities, our OML Center for
Climate Change Adaptation and Disaster Risk
Management Foundation, in collaboration
with the country’s climate experts, developed
a weather advisory system in 2015 focusing
on our project sites and the residences of all
our employees to increase the accuracy of
the prediction with regard to the impacts on
our businesses. Moreover, this system helped
us to ensure the safety of our personnel by
arming them with information in preparation
for extreme weather events.

While there are potential risks, there are
similarly many potential opportunities for us.
These are in the form of greater preference for

(20,912,849.00)
(26,816,994.32)

1,461,207,479.00

(58,127,409.00)

cleaner energy to meet the country’s COP21
commitments, subsidies, or incentives for
low-carbon energy generation under the
Philippine Renewable Energy Law; greater
access to green funds; and, most importantly,
building stakeholders’ trust. While changes in
regulations to control GHG emissions will bring
about major adjustments for the private sector,
it will not negatively affect FPH companies due
to the climate protection programs in place
and the generation of exclusively clean power
by its electricity sector.

We recognize the great responsibility put upon
our shoulders and entrusted to us. To this, we
respond by making it our legacy to promote
the good of all.

1,028,000.00

(48,114,406,035.88)

(251,439,465.69)

1,159,101,494.88

21,459,208,073.40

68%
Spending on
Local Suppliers

32%
Spending on
Foreign Suppliers

Powered by Excellence
For the past years, First Philippine Electric
Corporation (First Philec) has been gaining
recognition. In 2014, First Philec was
accorded with the Philippine Transformer
Leadership Award by Frost and Sullivan,
a global consulting and research firm. Last
year, the same firm recognized First Philec
by bestowing the Southeast Asia Power
Grid Services Company of the Year for its
outstanding performance and visionary
innovation. This has not always been the
case though.

In 2009, First Philec hit a rough patch which
led to the close-down of Taytay Plant.
The challenge was however taken as an
opportunity to transform. A restructuring
initiative was laid out in redesigning the
manufacturing footprint, ultimately leading
to a low cost, customer-centric organization.

201-1, 204-1
1

FPH as a holdings company receives its revenue from its subsidiaries.

The transformation heaped rewards. Not only
has First Philec recovered Meralco’s market
share; the company also regained access to
a broader market which includes the electric
cooperatives, other private distribution
utilities, and PCI (Property, Commercial &
Industrial) clients.

Today, First Philec’s new manufacturing plant
in First Philippine Industrial Park in Batangas
also stands as a testimony to the culture of
excellence responsible for the company’s
recovery from a slump. This plant is currently
the largest manufacturer of high-efficiency
distribution transformers in southeast Asia
making use of amorphous alloy instead
of silicon steel as its core. This technology
lowers “no load losses” known in the industry
as core losses, to as much as 80% compared
to conventional electrical steel.

Aside from electrical energy loss reduction,
First Philec offer clients the option to
use environment friendly fluids. Derived
from vegetable oil, these fluids are 100%
biodegradable and has twice the thermal
capacity of conventional mineral oils making
the products safer and more durable.
Together with product design, these materials
allow First Philec to guarantee the lowest
owning cost for the customer throughout the
life of the product, ensuring the best return
on our customer’s’ investment.

Forty-eight (48) years later, the country’s first
transformer manufacturer remains true in its
service to the Filipino people - in creating
jobs, guaranteeing stakeholder satisfaction
and protecting the planet while doing so.
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Acting Mindfully
SDG6

SDG12

SDG13

SDG14

SDG15

SDG16

SDG17

Experts have estimated that the Philippines will face disastrous environmental challenges as early as 2040. The burden of water
scarcity, power shortage, and other similar challenges cannot be underestimated; the Filipino people have already experienced
these environmental threats over the past years and have suffered the impacts at an immense scale. Guided by the Lopez values,
we at FPH commit to safeguarding the future of our environment, beginning with our sustainability focus areas: Water Management,
Carbon Footprinting, Energy Management, Waste Management, and Supply Chain Management.

MATERIALS USED BY WEIGHT
Non-Renewable
Materials

Renewable
Materials

10.7M tons

Includes natural gas, gasoline, diesel, rebar, cement, casing, rockbit, valve, oil

2.5B tons

Includes steam and water from the energy sector subsidiaries

To address the five sustainability focus areas, each of our
subsidiaries developed customized sustainability programs.
These efforts are extended through partnerships and
memberships in associations geared towards sustainable
development. One key membership is that with the Water
Alliance of the Philippines, which aims to support the government
in addressing the looming water security issue brought about by
climate change. As we do our part through our businesses, we
make sure to apply this collaborative conservation approach in
our own backyard.

We approach environmental conservation with a proactive
attitude as we manage our resources. While some of our
sustainability initiatives are still at their infancy, we have identified

early on that resource management will be instrumental in
improving the environmental impact of all our subsidiaries. With
2016 as the baseline year, we will be standardizing our approach
for determining the optimum use of materials and adding a key
ingredient to our resource management strategy starting 2017.
From the baseline profile, we will set in motion plans to conduct
a Materials Flow Analysis (MFA) to help us discern areas of
inefficiencies in the use of our materials and energy. The vital
information gathered from this process will aid us in identifying
areas for intervention—from the use of materials down to the
management of residuals. We are now gaining the benefit of
efficient operations, and this is evidenced by the fact that all our
subsidiaries covered by this report are compliant with relevant
environmental regulations.

WATER WITHDRAWAL BY SOURCE

Water Source

Energy

Surface water

994,253,734.75

Ground water
Rainwater collected & stored
Local water utility

Total per Sector
301-1, 301-2, 303-1

671,658.46

Real Estate
7,483,850.00

Constr uction &
Ener gy Ser vices

Holdings

Total

-

-

-

994,253,734.75

-

13,891.53

-

8,169,399.99

721.00

-

-

-

-

3,307.00

218,563.00

12,876.00

7,702,413.00

13,597.00

994,928,700.21

Manufactur ing1

-

13,891.53

3,952.00

3,952.00

721.00
238,698.00

1,002,662,553.74
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Building for the Future
It is our vision to uplift lives and contribute
to national development by enhancing key
industries. Responsible for delivering worldclass engineering and construction services,
First Balfour Inc. (FB) aims to embody this vision
through its own brand of “powered by good.”
This is hinged on a commitment to nation
building set into motion through the alignment
of the entire company’s operations towards
sustainable business practices.

In our efforts to encourage environmental protection as a collective
movement, we conducted preliminary studies on the concept of “greening
the supply chain management” (GSCM) in 2016 to see how we could
involve our suppliers. Applying the best practices that we have learned,
our subsidiaries began screening suppliers using environmental criteria
to ensure that they are compliant with our policies as well as government
regulations. We subject all our regular suppliers to a continuous accreditation
process in order to sustain this quality measure.

Six out of eight of our subsidiaries deem that supplier screening is material.4
In fact, majority of the seven subsidiaries already have their suppliers
undergo a screening process. To improve compliance in this area, all 785
new suppliers of First Balfour Inc., First Gen, and First Philippine Realty
Corporation have undergone screening during the reporting period.

Inspired by its Building for Ecologically
Responsive Design Excellence certification
in 2012—the first time the certification was
awarded to a facility—FB recently introduced its
“Net Zero Building” initiative, aiming to produce
buildings with minimal energy consumption,
thus reducing the total energy used to the same
amount generated by renewable sources. “The
trend nowadays is green building and we should
be able to fully understand its implications
on our future building designs so that we, as
contractors, can adapt to these changes,” said
FB Business Development Group Head Levi
Agoncillo. The company draws on three basic
approaches to achieving this: monitoring energy
consumption, conserving existing resources,
and utilizing new technologies.

Our current strategy is to source and manage our materials in a responsible
manner, but as we move forward and expand our knowledge on GSCM,
we intend to deepen the involvement of our suppliers in our plans. This will
open up great opportunities to influence our suppliers towards the path of
sustainable development, which we plan to do by improving our vendor
accreditation criteria, developing a code of conduct, and initiating other
necessary protocols to make the supply chains of our subsidiaries more
sustainable.

WASTE BY TYPE
Industry

Energy
Real Estate
Manufacturing
Construction
& Energy Services 2
Holdings3

TOTAL
1

Hazardous Waste
(tons)

Non-Hazardous
Waste (tons)

426.65

4,860.16

13.08

13,981.49

22.90

110.32

36.55

111.16

N/A

499.18

67.05

19,130.18

Moving forward, ThermaPrime will internally monitor water use for submission to EDC, which will, in turn, reduce
EDC’s water footprint.
2For ThermaPrime, EDC handles the disposal and treatment of ThermaPrime’s wastes.
3FPH transferred to a new head office at the start of 2016. The Company is still currently coordinating with the
building administration to adopt a more comprehensive waste management scheme than the one currently being
practiced. The data for the head office covers all subsidiaries in the Rockwell Business Center.
4Six subsidiaries, excluding FPH and ThermaPrime consider this KPI material. Data is material for Rockwell and
EDC but unavailable for the reporting period. From the 6 subsidiaries, over 50% of these subsidiaries screen
suppliers with variable application. Compliance to this KPI will be improved moving forward.

306-2, 308-1

As a construction company, FB tends to consume
considerable amounts of fuel in the process of
moving heavy equipment. To mitigate this, FBI
is consciously monitoring fuel consumption,
setting lower consumption targets, and,
beginning this year, is preparing to monitor its
operations using greenhouse gas accounting as
a standard metric for the company. Meanwhile,
FBI has also been conducting tree-planting
initiatives in host communities, collaborating
with EDC for its BINHI reforestation program
and gaining an appreciation for endangered
plant species, resulting in an “urban forest”
developed within the premises of FB’s head
office. Through technology, FB has moved to
make resource conservation efforts even at its
head office, installing a 400-photovoltaic solar
rooftop module system in November 2016,
capable of generating 100 kilowatts under
optimal conditions, reducing the facility’s power
consumption by 33% every month since then.
FB also has a rainwater harvesting system,
redirecting collected water for cleaning, flushing,
and watering plants.
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The 2015 United Nations’ 21st Conference of Parties (COP21)
was a much-needed wake-up call for various sectors all over
the world, more so the private sector given its major ability to
affect the acceleration of climate change. In the case of the
Philippines, this agreement created dynamic discussions to
include climate change as a priority in the country’s agenda.
With COP21 highlighting the country’s vulnerability to climate
disasters amid rising temperatures, the Philippines committed
to reduce greenhouse gases (GHG) emissions in its Intended
Nationally Determined Contribution. As power is a major portfolio
of our Conglomerate, we took to heart this responsibility and felt
we needed to address this immediately across our subsidiaries.

our emissions, all for the purpose of securing the environments
wherein our operations take place.
Our subsidiaries have hit the stride and are already utilizing
resource conservation technologies to bring down energy
consumption1. More prominent methods include installing
solar rooftops and variable frequency drives in facilities. Less
conspicuous but equally effective strategies include purchasing
inverter-type air conditioning units, managing fleet tires, and
replacing CFL with LED lights. These efforts to reduce the
energy requirements of our products and services has led to
reduced energy of 80,584.43GJ2 . As part of the conglomerate’s
sustainability focus, we are looking to put in place a more
streamlined energy management program in the near future.
This will be developed to standardize the process of gathering
and measuring our energy consumption across all business
types.

At FPH, we have a deep understanding not only of the
implications of climate change, but also of the inescapable truth
that we all play a part in it. Environmental, social, and business
issues are much more intertwined than society realizes. As to
our contribution, we enforce initiatives that help us manage

ENERGY CONSUMPTION WITHIN THE ORGANIZATION
Renewable Energy
(Geothermal, Wind,
Solar, Hydro)

Energy Source (GJ)

Energy Consumption
Within the Organization

Non-Renewable Energy
(Natural Gas,
Diesel, Gasoline)

169,234,422.42*

Electricity Consumption

70,570,605.86

321,967.37

Electricity Sold

66,128,561.72*

TOTAL

173,998,433.93

Environmental, social, and business issues are much more
intertwined than society realizes.

CARBON EMISSIONS

SECTOR

Scope 1 GHG Emissions
(tons of CO2e)

Scope 2 GHG Emissions
(tons of CO2e)

Total Emission
302-1, 302-4, 302-5, 305-1, 305-2

Energy

4,740,243.09

7,525.55

Real Estate

799.61

34,080.74

Manufactur ing

208.21

Constr uction &
Ener gy Ser vices

77,826.55

1,378.04

321.2

4,863,592.40

Holdings

Total

109.75

4,819,187.21

1,099.66

44,405.19
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Alongside our goal to lower our energy consumption, we
have made a deliberate decision to only invest in clean
energy as a crucial means to reduce our emissions. On top of
the relatively low emissions from our renewable energy and
natural gas power facilities, we strive to achieve a neutral
or no impact status on the environment. Our subsidiaries,
particularly the Energy Development Corporation (EDC)
and First Gen, achieve this by creating new ecosystems
through forest development. These ecosystems increase
our carbon absorption capacity and, in the process, allow
us to balance out our emissions.

EDC has been the watershed manager of its geothermal
concessions since 1984, and it has averted the degradation
of standing natural forests, preventing the release of stored
carbon in trees. In aggregate, the absorption capacity
of EDC sites from both natural forests and reforestation
efforts is 2,524,471 tons of CO2 per year. With EDC’s
carbon footprint of 806,117 tons of CO2e for 2016, this is
only about 32% of the storage capacity of their areas,
making EDC carbon negative. Meanwhile, the total carbon
footprint of the conglomerate is 4,863,592 tons of CO2e.
Consequently, the carbon absorption capacity of the
geothermal concessions of EDC can already absorb 52%
of the FPH carbon footprint as of 2016.

OUR CARBON ABSORPTION CAPACITY

4,863,592.00

CO 2
2,524,471.00

2016 FPH
Emission

CO 2 absorbed through
natural forests and reforestation

Aiming for Quality Dwelling Places
Rockwell Land is committed not just to providing quality dwelling places, but also to building sustainable communities. This
commitment is reflected in the quality of its projects, evidenced by well-designed, self-contained, and energy-efficient infrastructure.
Rockwell secured its first Leadership in Energy and Environmental Design (LEED) certification, issued by the United States Green
Building Council (USGBC). LEED certificates are awarded to buildings that adhere to a certain level of compliance in environmental
performance and overall sustainability design. This was in recognition of Rockwell’s resource conservation efforts, embedded in
all its infrastructure projects. Whenever possible, it equips buildings with LED lighting, solar heat gain coefficient windows, and
rainwater collector systems, among others. In partnership with Energy Development Corporation (EDC), it plants indigenous hard
wood trees under the BINHI reforestation program to improve air quality in its sites.

The company believes that fostering sustainable communities is not just about taking care of the environment. Maintaining a
certain level of elegance, mixed with the full functionality that goes with having complete, amenities are essential to its blend of
social viability. To achieve this, Rockwell observes low building density to avoid contributing to city congestion. This principle is
applied in the development of all buildings and residential establishments.
Rockwell brings innovation and high standards to create a quality living experience in all its projects. As the company moves on to
create master-planned communities, it will continue to enhance value in all its new developments.

1

2016 is the baseline year for FPH subsidiaries since it is also the first reporting year. However, most subsidiaries have previously implemented energy reduction initiatives already. Due to the variation
in availability of energy savings data from the initiatives, FPH will endeavor to develop a common system to track its electricity reduction.
2Data is not available for FPIP, Rockwell, FPRC, and ThermaPrime. This KPI is not applicable to FPH and EDC.
*Renewable energy and Electricity Sold comes only from the energy sector industries.
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Investing in Our People
SDG3

SDG5

SDG8

SDG10

SDG11

SDG16

SDG17

Our people are at the heart of what drives our business, shapes our vision,
and inspires our ambition. That is why employee welfare and wellness is highly
regarded as one of the Lopez values. It is the people who power the good
that strengthens our businesses. With nearly 6,000 employees across eight
subsidiaries in three significant locations of operations, we take pride in this
robust community of professionals who call FPH and its subsidiaries home.
And we continue to welcome likeminded individuals from various professional
backgrounds who want to be a part of our growing family.

SR. MANAGEMENT
(VPS AND UP)

male
female

Since FPH is home, we make sure the people who join us find not just another
work place, but a space where they feel safe and where they can flourish in their
various professional roles.

male

male

female
LUZON

155

590

VISAYAS

36

131

MINDANAO

7

1,658

198

female

male

1157

680

VISAYAS

161

160

MINDANAO

39

2,627

1,357

Key to this is our continuing thrust to protect the environment, safety, and
health of our employees and of the public which our operations impact. This is
a corporate initiative which began in 1998 but has since been rolled out to other
Lopez Group companies. This is why we formed the Environmental, Health, and
Safety (EHS) unit of the conglomerate in April 2016 to inventory the practices in
our subsidiaries, and to help us craft appropriate policies based on the nature
of the business.
102-8

0
0

319
162

6
2

male

709
406

68
16

RANK AND FILE
(STAFF TO ASST.)

PERMANENT EMPLOYEES
LUZON

80
20

SUPERVISORS TO
ASST. MANAGERS

female

1787

PART TIME

MANAGEMENT
(MANAGERS TO AVP)

TEMPORARY EMPLOYEES
937

FULL TIME

male
female
female

1,575 1,490
710 222

CONSULTANT

male
female

20
10

23
2
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First Philippine Industrial Park (FPIP) has made
headway on EHS. Home to over 45,000 workers,
the park is an Integrated Management System (IMS)
certified company that adheres to international quality,
environment, and health and safety standards since
2001. It has also been recognized for the value it
puts on the host communities surrounding the park.
The countless community relations programs FPIP
implements—a reflection of FPH’s own efforts to share
equal responsibility for managing investments and our
stakeholders—have been regularly recognized for the
value it puts on human resources.

Like a home, we also aim to ensure the safety of our
own employees, with 74% of all employees being
represented by formal joint management-worker health
and safety committees.1 We make sure our employees
are not at high-risk for work-related illness or diseases.
In general, the work of the FPH business is controlled
by the respective subsidiaries. However, in businesses
with field operations, the subsidiary has no full control
of the field area relative to security, environmental,
and wildlife risks. Hence, adequate measures are put
in place based on the best practices and information
provided to concerned personnel. Proof of the
adequacy of the measures is evident in the low number
of incidents resulting from these threats. Our companies
have had less than 1% of incidents related to injuries,
occupational disease, lost days, and absentees.

Pr oduct with 100% Assessment for
Health & Safety Impacts

COMPANY

EDC

Energy generated

First Gen

Energy generated

FBI

General Projects

ThermaPrime

Internal Well Design

First Philec

FPPS - Dry Type units

FPIP

Water Distribution & Waste Water; Hotel Operations

Rockwell

General Projects

Catalyzing Industrial Growth and Job Creation
The robust industrial climate that
characterizes First Philippine Industrial
Park (FPIP) is a testament to the vision
and commitment to deliver a world-class
manufacturing experience to its customers.
Today, it is home to the manufacturing
plants of some of the most recognized highgrowth companies in the world, including
Nestlé, B/E Aerospace, Canon, Honda, and
Ibiden. The flurry of economic activity has
created over forty-five thousand jobs and
led to billions of pesos in both investments
and worth of exported goods. However,
the impact goes beyond these numbers,
as entire communities have benefited from
the establishment of FPIP in immeasurable
ways.

1

The Pecayo family was one of many who
originally benefited from the sale of the land
in Tanuan City to FPIP. “Agricultural lands
were valuable to families like ours. We were
self-sustaining. But when the lands were
purchased, the entire community benefited
even more. We were able to give our children
good education,” Mrs. Rosenda Pecayo
explained. Most of the community’s youth
also pursue academic courses relevant to
the needs of the manufacturing industry.
This has translated to meaningful jobs in
the industrial park for many of the residents.
“Three of my four children are working in
FPIP,” Mrs. Pecayo enthusiastically shared,
citing the employment opportunities as
having allowed her to enjoy her family’s

physical presence amidst the strong trend
for Filipinos to seek work abroad.
Beyond hectares and revenues, FPIP’s
expansion has been complemented by an
investment in people. It is the only industrial
park to receive the Investors in People (IiP)
Certification from the IiP Quality Centre in
the Philippines. In 2012, FPIP also garnered
the IiP Bronze recognition for continuing
to value its human resources in the pursuit
of the organizational success, a testament
to its goal not only for greater, but more
inclusive growth.

Real Estate includes only FPIP and FPRC. In the absence of a formal joint management-worker health and safety committee for Rockwell Land, the Human Resource team handles all of the regular
employees health and safety concerns.
403-1, 403-2, 403-3
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The best homes are those where the individual is recognized and
valued for what he or she uniquely brings to the table. FPH sees
individuality as a powerful force harnessed and channelled in a
business environment that requires collaboration, cooperation, and
of course, a familial spirit. We also see people in all their potential:
a fertile plain where talents and skills should be cultivated and
cared for, developed and encouraged to dream of bigger roles in
the company.

work-life balance for our employees. At the end of day, we want our
people to know we are with them every step of the way.
Our commitment is anchored on the principle that investment in our
employees is an investment for the future. From in-house workshops
with internationally recognized experts to on-the-job experiences
through cross-posting arrangements in our subsidiaries, we offer
an environment with exciting opportunities for professional growth
and development. Every employee is empowered to take charge of
his or her own development, guided by our training evaluation form
and training metrics.

We believe in inclusiveness but do not compromise our standards.
The objective of our recruitment process is to source competent,
highly motivated individuals who are willing to contribute to the
attainment of FPH’s goals and strategic objectives. Candidates are
selected based on qualification, skills, experience, character, and
capacity to perform the duties and assume the responsibilities of
the job.

As our home is growing, we are always looking for ways to develop
and build up our people. This includes bringing the youth into the
discussion. First Gen’s Power Camp program is just one of the ways
we listen, share knowledge, collaborate, and invest in the future.

This has made FPH home to a diverse lot: men and women across
all ages; millennials exploring career opportunities across our
subsidiaries; senior managers finding something new to add to
their years of experience; engineers and their men on the field at
a ThermaPrime drill site; and young men and women sharing the
Rockwell dream to discerning clientele.

Another way is by constantly making sure our people have set up
high standards for the products and services FPH creates and
offers. Combined with integrity, our business excellence is evident
in how our subsidiaries assess the health and safety impacts of
our products and services. While the nature of our subsidiaries
and their offered services vary, all adhere to industry standards
and incorporate regular consultations with regulatory bodies, local
government units, and communities. As a result, there has been no
incident of non-compliance.

FPH is a company that believes in a society where work empowers
people. Regardless of age, gender, or position, we make sure
our people are provided gainful employment, but most of all,
given a purpose. We live by the Lopez value of employee welfare
and wellness, and thrive in a culture that recognizes hard work,
and rewards the good that powers our business. For instance,
we provide our full-time employees with leave benefits, group
insurance, and company funded medical benefits, to name a few.
Each of our subsidiaries has wellness programs to help facilitate

Lastly, our CSR program targets empowered communities that
are safe, healthy, educated, and employed in order to be able
to help themselves and to contribute to society. FPH has in the
past and continues to provide assistance to over a hundred host
communities through various programs on education, health,

HIRING RATEHIRING RATE AND TURNOVER
RATE

268% 1

Below 20

61 %

11%

19 %
EMPLOYEE
HIRE RATE

41-45

12 %

20-25

22 %

10 %

34%
TOTAL HIRES
1,811

401-1, 401-2
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livelihood and culture. For 2016 we have been able to assist 190,371 students and
183 institutions with inclusive education; 28,510 farmers and 978 farmers’ groups
with livelihood support; 22,533 individuals and 133 groups with health services; and
1,172 groups with disaster preparedness and response. We have also contributed
11 million pesos to assist indigenous people, groups which are key stakeholders to
some of our businesses.

AVERAGE TRAINING HOURS PER
EMPLOYEE BY EMPLOYEE CATEGORY
SR. MANAGEMENT
(VPS AND UP)

23.25

MANAGEMENT

CONSULTANT

(MANAGERS TO AVP)

17.44

29.67

31.97

36.17

RANK AND FILE

SUPERVISORS

(STAFF TO ASSISTANT)

TO ASST. MANAGERS
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SR. MANAGEMENT
(VPS AND UP)

83%

MANAGEMENT

CONSULTANT

(MANAGERS TO AVP)

66 %

79%

41%

1
2

Amidst conversations around climate
change and global warming, the voice of
the youth is needed most. This voice caught
the ear of First Gen HR Senior Manager
Sidney Cordero, who heads Power Camp,
a program designed to engage promising
university students to tackle challenges
facing the energy sector. This five-day
immersion includes live-in workshops
to build their interest, knowledge, and
skill sets in various topics, such as
the dynamics of the energy sector, the
company’s sustainability business model,
and the future outlook with renewables
and other disruptive industry innovations.
Supplementing these discussions are site
visits to First Gen’s natural gas plants in the
Batangas Clean Energy Complex and the
Pantabangan-Masiway hydroelectric plant
in Nueva Ecija. By the camp’s end, the
students are challenged to develop new
business plans to simultaneously address
the pressing problem of the country’s
growing energy demand alongside limited
resources and the urgency to act on
climate change.

34.41

NUMBER OF EMPLOYEES WHO RECEIVED A REGULAR
PERFORMANCE AND CAREER DEVELOPMENT REVIEW 2

71%

RANK AND FILE

SUPERVISORS

(STAFF TO ASSISTANT)

TO ASST. MANAGERS

38%

Creating Ripples
of Change

Participants shared how the experience
has inspired them to continue bringing
the sustainability mindset outward.
“Sustainable development plays a vital role
in how we, future engineers, see and plan
for things in the future,” Jan Patrick Si of
DLSU shares, “I have become increasingly
aware that my actions and suggestions
carry with it certain implications that must
be examined thoroughly in order to ensure
that the future is not compromised by the
needs of the present.” Following the 2016
camp, three Power Campers proceeded
to join Lopez companies, including First
Gen; while others have gone on their
individual paths—teaching and leading
organizations—still taking to heart and
spreading the lessons they have learned.
Needless to say, the camp caused ripples,
inspiring the youth to take charge of their
future through the energy sector. These
ripples may very likely become waves
to draw others together to ensure a
sustainable future.

70%

Headcount for age group below 20 years old was 28 employees. The Conglomerate hired 75 more in 2016.
ThermaPrime only regularized its employees starting March 2016, thus performance reviews will only begin in 2017. They are excluded from this KPI for 2016

404-1, 404-3

32

Independent Assurance
Statement of the External
Review Committee
University of Asia and the Pacific
A. General Disclosures
The First Philippine Holdings Corporation (FPHC, the Corporation) tapped three experts in the fields of economics, environment and society to
comprise its External Review Committee (ERC) members to review the Corporation’s 2016 Sustainability Report (SR). Of the Corporation’s 12 core
investments or subsidiaries , four (4) are publicly listed companies (i.e. Energy Development Corporation, First Gen Corporation, Rockwell Land and
Meralco). Eight (8) of these subsidiaries and the Corporation itself participated in the consolidated SR. FPH reported on subsidiaries that operated
in 2016 and those where it has operational control.The Corporation is the reporting company in the SR.

The role of the members of the ERC is to review the SR in terms of the Global Reporting Initiative (GRI) standards and its content and quality.
FPHC shouldered the expenses of the site visits including the honorariums of the ERC members and the support provided by CSR-UA&P. The company invited all available stakeholders who were interviewed and provided the data and information during the course of the assurance review. The
ERC was also requested to identify such people and to requestsuch information as it found necessary. For objectivity however, the overall review
process was managed by CSR-UA & P.

B. Level of Assurance
The review is limited by the scope defined in the Content Index of the SR, the individuals interviewed, the sites visited and the data and information
contained in the twenty (28) key performance indicators that included three (3) in economics, thirteen (13) in environment and eleven (11) in social
and one (1) in product responsibility.
Not all members were able to visit the site, together as a team. After the members of ERC formally met last March 10 and 15, 2017 and were
introduced to the scope and coverage of their work, they agreed to separately visit the sites. Since the time available for the visits and the deadline of
the SR should be due well before the May 29, 2017 shareholder’s meeting of the Corporation, it was difficult for the ERC members to find a common
date to visit together as a team all 9 sites including the Company headquarters. The ERC decided to split up the team to make sure all 8 sites would
be visited. All sites except one – the plant site of First Gen, which was not available during the scheduled visit and for some time because of the
inspections necessary following the earthquake that hit Batangas - were visited. Nevertheless, all 8 subsidiaries and the Corporation were available
to present the key performance indicators needed by the report and for interviews.

The ERC’s statement should not be construed as the views of UA&P, UA&P-CSR or of the organizations to which the ERC members belong nor
provide a guarantee of data and information accuracy as well as an endorsement of FPHC’s approaches, strategies and core beliefs. The assurance
process is based on the assumption that the data and information provided by the company are complete and true. FPHC readily provided the
documents, manuals, policies, reports, and financial statements, among others, to the ERC upon its request. The Company readily made available
key people the ERC members would interview during the course of the review process.

The ERC used the GRI standards in reviewing the Report in terms of disclosures, report content and quality.

C. Methodology
The ERC members are well aware that it will be the first time for the Corporation as well as 8 of its subsidiaries to participate and draft an SR . Hence,
the ERC considered that all the indicators presented in the SR are baseline data and information for reference and comparison in future reporting.
As a holding company, the ERC accepted and appreciated the tedious approach used by the Corporation to consolidate data and information on its
highly diverse core investments into one comprehensive report.
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During the course of the visits, the ERC noted some subsidiaries presented information material to them but were not part of the 28 key indicators that
would be disclosed in the Company’s consolidated SR. These indicators were not selected as common key indicators with the other subsidiaries but
the fact that the subsidiaries continued to gather the data on these indicators show they intend to track these internally to improve their operations.
Furthermore, in order to assist the subsidiaries that were participating for the first time in the Company’s SR, the visits became an occasion for
the ERC to give their comments on the proper use of the indicators. The subsidiaries were grateful for additional outside help in understanding the
indicators and considered these as part of their continuing education on the sustainability process.

The ERC met last May 3, 2017 following the submission of the first draft of the SR last April 30, 217 to share their comments and to commit on
deadlines. The final ERC Statement was released last May 10, 2017.

D. Findings
From the dedication exhibited in the preparation of the SR and from the close interaction with persons of the Corporation and its subsidiaries, there
is no doubt about the organization’s strong commitment towards contributing to a “decarbonized” environment and harnessing the opportunities
offered by a sustainable business model.
Information in the SR is timely as this discloses very recent (2016) information. The report elucidates clearly both the philosophical and business
cases behind the massive repositioning of the Company’s holdings and operations towards sustainable business models such as the decision to
divest from coal-based power plants. The effort to bring in the subsidiaries to participate for the first time in the process of sustainable reporting
and putting in place systems of management reporting and monitoring the current and future indicators to measure their economic, social and
environment impacts is commendable.

The methodology used in the selection of material indicators of the Company with varied business interests are disclosed taking into account the
diverse contexts of each of the subsidiaries and the expectations of their respective stakeholders.
The text in the report can be easily understood by any layman but does not hesitate to also point out the challenges some subsidiaries and the
conglomerate face as well as gaps they all need to fill in order to align towards the best practices of a sustainable enterprise. Much of the data
disclosed can be considered as baseline to gauge and evaluate future performances. This is understandable considering that this is a pioneering
effort for the Conglomerate gradually shifting the business enterprise into another level.

A number of the subsidiaries presented indicators as well as information not covered in the SR of the Company that demonstrate their commitment to
employees’ competence, overall welfare, wellbeing and safety in the workplace, product quality and responsibility, systems managerial competence
and dedication to the globally-certified performance standards and innovate technologies on waste disposal and handling of hazardous materials to
safeguard occupational health and preserve environmental integrity.
Overall, the 2016 SR has successfully completed the Materiality Disclosures Service for the GRI Standards - specifically stakeholder inclusiveness,
sustainability content, materiality and completeness; and quality - particularly balance, comparability, accuracy, timeliness, clarity and reliability.

E. Recommendations
In order to have a more balanced approach to reporting, the Company may consider the following recommendations:
1. In addition to the road map for the sustainability process discussed in the report, it will be helpful for FPH to go to the next level and formulate a
business sustainability roadmap aligned with the overall vision and goals of the Company. Some possible areas the roadmap should incorporate
are in the following areas:
a. Consider indicators that cover labor, human rights and gender issues that are emerging concerns worldwide;
b. Disclose a program for the gradual participation and compliance of other stakeholders doing business with the conglomerate particularly
players in the supply chain to adopt sustainable business practices to benefit themselves as well as reinforce the thrust of the Company
towards sustainable business practices.
c. Addressing the challenge of a diverse business portfolio, FPH can pioneer an integrated approach to business-community engagement
with the overall goal of introducing developmental projects to stimulate the socioeconomic life of residents and address social issues and
improve the quality of quality of life in surrounding communities. This should entail closer community engagement to identify needs and
expectations and design the appropriate programs including values formation, skillstraining programs, mechanisms of collaboration
with key community organizations, program monitoring and evaluation.

1

Power sector: Energy Development Corporation (EDC), First Generation Corporation (First Gen), Meralco and PECO; Real estate sector: Rockwell Land Corporation (Rockwell), First Philippine Industrial Park
and First Philippine Realty Corporation; Energy Services & Construction: First Balfour Corporation, First Philippine Industrial Corporation and Therma Prime; and, Manufacturing: First Philec.
2Energy Development Corporation (EDC), First Generation Corporation (First Gen), Rockwell Land Corporation (Rockwell), First Philippine Industrial Park, First Philippine Realty Corporation, First Balfour
Corporation, Therma Prime and First Philec.
3EDC has been preparing its SR since 2011.
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CERTIFICATION
We, the members of the External Review Committee, have validated via external assurance activities the First Philippine
Holdings’ 2016 performance, as presented in its sustainability report, based on Global Reporting Initiative Standards (GRI Standards)
and disclosure guidelines and requirements and relying on relevant data or information disclosed to and/or received by us during
the validation process. This certification does not extend to matters beyond the coverage of such data or information and/or outside
the scope of such process. More so, nothing in our assurance statement should be construed as a position or opinion of the
organizations where we are presently connected.

Our collective external assurance statement is attached hereto.
IN WITNESS WHEREOF, we have hereunto set our hands this 8ththday of May2017 at University of Asia and the Pacific.

Dr. Winston Padojinog–a professor of industrial economics and strategic management–is the 4th President of the University of Asia
and the Pacific. His research interest and consultancy work revolve around business and industry policy, competitive strategies, and
business sustainability initiatives. Related to these fields, he is regularly consulted by medium to large-scale companies of various
industries involved in property, energy, mining, and construction, among others. He obtained the following degrees: Bachelors of
Arts degree double majors in Economics and Management from the University of the Philippines – Visayas (1989); Master’s Degree in
Industrial Economics in the Center for Research and Communication from the HannsSiedelStiftung Foundation of Germany (1991);
Doctor of Business Administration degree from the De La Salle University’s Graduate School of Business (2009).

Dr .Winston Padojinog
President, University of Asia and the Pacific
Chair, External Review Committee for FPH SR 2016

Dr. Nanette G. Dungo is currently teaching in the Political Economy Program of the School of Law and Governance, University of Asia
and the Pacific (UA&P). She served as Chairperson of the Department of Sociology, College of Social Sciences and Philosophy (CSSP),
University of the Philippines; Professional Development Associate, Institutional Linkages Office of the Vice President; Professional
Development Associate, Office of University of Instruction, Office of the Vice-Chancellor; and Coordinator, Office of Extramural Studies
and Program Development, CSSP. Her researches and papers read in International Conferences are in the areas of Development
Studies, Filipino Family, Women and Children, Urban and Rural Studies, and Migration. She has experiences in GRI Sustainability
Review in several energy companies under the CSR-UA&P Team under Professor Colin Hubo since 2010.

Dr .Nanette G. Dungo, Ph.D.
Sociology Professor
University of Asia and the Pacific

Dr. Antonio G. M. La Viña is a full-time professor at the Ateneo de Manila University (ADMU) School of Government and the Executive
Director of the Manila Observatory. He is also a constitutional law, international law, environmental policy, and public ethics and
leadership expert, teaching in several universities with numerous publications on these subjects. Until 2006, he had an eight-year stint
with the World Resources Institute (WRI). From 1996-1998, he was the Undersecretary for the Department of Environment and Natural
Resources of the Philippines. In the field of climate change and energy, Tony is internationally recognized as a leading authority and
practitioner. He was the spokesman of the Philippine delegation during the crucial 2015 climate change conference in Paris, among
others. Tony obtained his Masters (LLM) and Doctorate in Law (JSD) from Yale Law School and his first degrees from the University of
the Philippines (in law) and ADMU (in philosophy).

Dr .Antonio G.M. La Viña, Ph.D.
Professor
Ateneo de Manila University

*The Center for Social Responsibility of the University of Asia and the Pacific (CSR-UA&P) was commissioned by FPH to host the 2016 External Review Committee. Our terms of engagement were
limited to facilitating the administrative and logistical requirements of the ERC and we are not part or responsible for preparing the assurance statement nor have effective control over the data and
information disclosed. Thus, CSR-UA&P assumes no responsibility over the statement and shall not be liable to any person or organization for any loss, damage or expense caused by reliance on
the information or advice in this document.
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GRI Content Index
Disclosur e

Page number , Data, or Reason for Omission
GRI 101: Foundation 2016
Gener al Disclosur es
Organizational Profile

102-1
102-2
102-3
102-4
102-5

First Philippine Holdings Corporation
p. 7-9
Manila, Philippines
Philippines
FPH is a publicly listed holding company incorporated with the SEC, with major business segments in power generation, real estate development, manufacturing and
construction services, among others. Refer to FPH’s SEC-17A form.

102-6

p. 22

102-7

p. 2, p. 22

102-8
102-9
102-10
102-11

102-12
102-13

p. 28
FPH, as a parent and holding company, has no supply chain. We only have procurement process primarily for the requirements of the people, i.e. car, office supplies,
admin services, etc. Each subsidiary has their respective supply chain processes.
Transfer of Headquarters Location from Benpres Building to Rockwell Business Center Tower 3, Pasig
FPH and its subsidiaries abide by the Mitigation Hierarchy Principle. FPH and its subsidiaries aim to avoid negative impacts. If adverse impacts cannot be avoided,
the subsidiaries provide mitigation options for our projects and operations with respect to the environment. If adverse impacts cannot be mitigated, it will be managed
through offset or compensation.
p. 11
p. 11
Strategy

102-14
102-15

p. 4-5
p. 4-5
Ethics and Integrity

102-16

p. 7
FPH keeps and adheres to a Manual for Corporate Governance, a Corporate Code of Conduct, the Lopez values as its standard for ethical behavior and for matters
related to organizational integrity. On its website, FPH has posted its contact details which may be contacted directly by stakeholders to raise any matter, including the
aforesaid items. FPH also has an Internal Auditor who shall facilitate the implementation of anti-corruption programmes and procedures of the Company, and has in
place a Whistleblowing Policy, Trading Rules and Guidelines and an Anti-Corruption Statement.
FPH LRG has not been requested to give advice to any queries relating to ethical and lawful behavior and matters related to organizational integrity. It has, on occasion,
however, been tasked to review agreements where counterparties require adherence to anti-corruption and similar statements. Requests, if any arise, are to be treated
confidentially and such mechanisms also allow for anonymity.
Section 11 of FPH’s Manual for Corporate Governance states that the Company shall have in place an independent internal audit system which shall be performed or
supervised by an Internal Auditor or a group of Internal Auditors, through which its Board, senior management, and shareholders shall be provided with reasonable
assurance that key organizational and procedural controls are effective, appropriate, and complied with. The Internal Auditor shall facilitate the implementation of the
anti-corruption programmes and procedures of the Corporation by recommending guidelines including on assigning of responsibility for the development of controls. In
furtherance of the Corporation’s good governance initiatives and in consonance with its anti-corruption programmes and procedures, its Code of Conduct, its Code of
Employee Discipline, the Internal Auditor shall establish and facilitate the implementation of a Whistleblower Policy which identifies who could be whistleblowers, laying
down the matters which are reportable thereunder, the procedures for whistleblowing, as well as their rights and responsibilities under the said policy.

102-17
Pursuant to the foregoing, FPH has in place a Whistleblowing Policy, an Anti-Corruption Statement and Trading and Disclosure Guidelines.
FPH’s Corporate Code of Conduct also includes FPH’s commitment to recognize the authority of the government and to abide by the government’s rules, orders and
decisions.
Under the Whistleblower Policy, disclosures may be made anonymously and any FPH officer to whom a disclosure is made shall have the obligation to maintain the
confidentiality of the subject matter of the disclosure. A whistleblower who has made or is believed or suspected to have made a protected disclosure under said policy
shall not be liable to disciplinary action for making such disclosure. No retaliatory action shall be taken against such whistleblower. Any officer or employee who refuses
to follow orders to perform an act that would constitute a violation of the relevant provision in the Whistleblower Policy shall likewise be protected from retaliatory actions.
Internal Audit has not been requested to directly respond to any queries related to unethical and unlawful behavior and matters related to organizational integrity during
the reporting period.
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102-18
102-5
102-20
102-21
102-22

Governance
p. 10
Generally, corporate authority is exercised through the Board of Directors. As needed, a delegation of powers may be made by the Board to the various committees or
to designated senior officers by means for formal resolutions.
Chief Sustainability Officer
p. 17
Refer to 2016 FPH Annual Report
Mr. Federico R. Lopez is the Chairman and CEO of FPH. As provided in the By-laws and the Manual for Corporate Governance, the Chairman shall preside at all meetings of the stockholders and of the Board of Directors. The Chairman shall also ensure that meetings of the Board are held in accordance with the By-Laws or as the
Chairman may deem necessary; in coordination with the Corporate Secretary, taking into consideration the suggestions of the Chief Executive Officer, Management and
the directors, supervise the preparation of the agenda of the meetings; assist in ensuring compliance with the Manual; maintain lines of communication and information
between the Board and Management; and exercise such powers as may be conferred on him by the Board.

102-23
As CEO, Mr. Lopez is in charge of the general management and administration of FPH. He shall also provide information of the performance of the Company.
The Company has found this arrangement to be effective, as having these two combined roles in one individual expedites the discussions and decision-making.
FPH’s Nominations and Elections Committee passes upon the qualifications of those nominated to the Board. FPH has a Manual for Corporate Governance which it
adheres to. As stated in said Manual, a director should have “personal integrity, capacity to read and understand financial statements, absence of conflict of interest with
the Corporation, time availability and motivation (Section 6.1.3).

102-24

102-25

102-25

The nominations are open and disclosed to all stakeholders and they are directly elected by the shareholders during the Annual Stockholders Meeting. Shareholders
are given the right to elect, remove and replace directors. In accordance with Section 24 of the Corporate Code, a stockholder may vote such number of shares for as
many persons as there are directors to be elected or he may cumulate said shares and give one candidate as many votes as the number of directors to be elected. A
stockholder may also write to the Nomination Committee should they have recommendations and/or nominations for board directorship, based on a list of qualified
fellows from institutions engaged in professionalizing board of directors. Non-controlling shareholders are provided with a right to nominate candidates for the Board of
Directors. (Section 21.2)
The Audit Committee has been created to detect, determine and resolve any possible conflict of interest between the company and/or its group and their directors,
officers and significant shareholders. The External Auditor is engaged to review the related party transactions. The Company submits itself to oversight by government
and regulatory institutions and agencies. The Company engages third-party institutions to evaluate the fairness of major related party transactions.
Additionally, the Corporation’s Manual on Corporate Governance provides that the directors and officers of the Corporation shall always put the interest of the Corporation above personal interest. Except for salaries and other employment benefits, the directors and officers shall not directly or indirectly derive any personal profits or
advantage by reason of their positions in the Corporation. If an actual or potential conflict of interest should arise, it should be fully disclosed and the concerned director
should not participate in the decision-making process.
The Board of Directors, with the help of senior management, formulates the organization’s purpose, value or mission statements and related matters. The Board annually
reviews, as necessary, the vision and mission of FPH. The latest amended vision and mission was disseminated in the 2013 Annual Report.
As far as the Environment and Corporate Social Responsibility, FPH’s Manual provides thus:
“16. Environment
The Corporation is committed to sustainable development. It shall operate and maintain its business in compliance with the requirements of applicable environmental
laws, rules, regulations and generally accepted industry practices. The Corporation is committed to provide services that are responsive to customer needs and comply
with environmental, occupational safety and health laws and regulations and other applicable requirements to which the organization subscribes. The Corporation shall
conduct its business in a manner that will protect the environment.

102-26

These matters are also covered by the Risk Management Committee which meets every semester. The Risk Management Committee has the following specific powers
and functions:
ii. oversee the formulation and establishment of an enterprise-wide risk
management system;
iii. review, analyze and recommend the policy, framework, strategy, method
and/or system used by the Corporation to manage risks, threats or liabilities;
iv. review and assess the likelihood and magnitude of the impact of material
events on the Corporation and/or to recommend measures, responses or
solutions to avoid or reduce risks or exposures; and
v. perform such other duties and functions and/or assume such responsibilities as may be delegated by the Board of Directors.

102-27

Orientation and Education Program
(a) Disclose details of the company’s orientation program for new directors, if any. Upon election, each director is furnished with a director’s kit that contains among other
things the Manual on Corporate Governance and Corporate Code of Conduct. A list of their duties and responsibilities is found in our Manual on Corporate Governance.
Our directors and officers go through trainings from the Institute of Corporate Directors.
Additionally, Section 19 of the Manual on Corporate Governance provides:
“19.Orientation Process; Training
New directors should be familiarized with the Corporation’s operations, senior Management and its business environment and be inducted in terms of their fiduciary
duties and responsibilities as well as in respect of the Board’s expectations. If new directors have no board experience, they should receive orientation in their unaccustomed responsibility. Orientation or, in proper cases, subject to the Board’s assessment on skills and trainings needed, training opportunities for existing and potential
directors should be identified and appropriate development or action undertaken. “
(b) State any in-house training and external courses attended by Directors and Senior Management13 for the past three (3) years
(c) Continuing education programs for directors: programs and seminars and roundtables attended during the year.
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102-28

FPH conducts an annual self-assessment survey on the Board of Directors, each member of the Board, the Chairman and CEO, Board Committees, and the President.
The survey includes questions on the Board’s performance for the past year with respect to its strategic and business plans, its program of corporate social responsibility,
the Company’s financial objectives, plans and actions, among others.
Further, the Board and senior management make periodic reviews of risks which would cover financial, economic, environmental and social risks. This review is done
regularly which involves presentations to FPH’s Risk Management Committee.

102-29

The Board oversees all aspects of operations with the assistance of senior management. FPH’s risk management system, as stated in the Manual, provides as follows:
“F) Risk Management Committee
6.5.1. Composition. The Board shall create a Risk Management Committee composed of at least three (3) members of the Board. The Chairman of the Board shall
designate the Chairman of the Committee.
6.5.2. Duties and Responsibilities. The Risk Management Committee shall have the following powers and functions:
i. oversee the formulation and establishment of an enterprise-wide risk management system;
ii. review, analyze and recommend the policy, framework, strategy, method and/or system used by the Corporation to manage risks, threats or liabilities;
iii. review and assess the likelihood and magnitude of the impact of material events on the Corporation and/or to recommend measures, responses or solutions to avoid
or reduce risks or exposures; and
iv. perform such other duties and functions and/or assume such responsibilities as may be delegated by the Board of Directors.“
FPH has always sought to keep communications open with its stockholders and encourages them to participate in the annual meeting of shareholders either in person
or by proxy. Shareholders are free to write to the Nomination Committee should they have recommendations and/or nominations for board directorship. FPH undertakes
specific activities to listen and learn from stakeholders regarding their requirements, needs and changing expectations. FPH takes the effort to meet its stakeholders
and communicates person-to-person with shareholders through one-on-one meetings, investors’ conferences, annual stockholders’ meetings, disclosures and press
releases. Further, FPH has engaged Securities Transfer Services Inc. as stock transfer agent in order to attend to the needs of its stockholders.

102-30

FPH has its risk management system. The Risk Management Committee elevates issues to the Board as needed. In any event, the Board has a whole deliberates on
all pressing issues arising from the reports it received during the meetings. For new businesses, the Finance and Investment Committee can oversee their development
and growth.

102-31

The Board has regular monthly meetings and special meetings which may cover economic, environmental and social matters. If a matter is important enough, a special
meeting may be called to address it. Senior management and the operational people concerned are present in order to discuss this with the Board.

102-32

There has been no such report before, but the Board of Directors will be typically responsible for all such reports unless the matter is delegated to some other duly-constituted body.

102-33

Senior management can communicate this to the Board
FPH has an active and hands-on Board of Directors which meets regularly to address critical concerns. Senior management works closely with the Board on all essential
issues. During the time in between meetings of the Board, the Executive Committee is available to decide on urgent matters. FPH has not yet formalized a tally of the
issues brought up and resolved, However, all major issues and decisions requiring the Board’s consideration has been presented before it.

102-34
102-35
102-36
102-37

102-38
102-39

102-40
102-41
102-42
102-43

102-44
102-45
102-46
102-47
102-48
102-49
102-50
102-51
102-52
102-53
102-54
102-55

102-56

Refer to the FPH ACGR Part D : Remuneration Matters
Refer to the FPH ACGR Part D : Remuneration Matters
All Board and management actions are presented to the stockholders for ratification and approval at each ASM. As far remuneration of the top executives, this is disclosed in the Definitive Information Statement which is submitted with the SEC.
Full disclosure omitted; data is confidential
Full disclosure omitted; data is confidential
Stakeholder Engagement
p. 17
All subsidiaries except EDC and FBI do not have unions. EDC has 41% of employees that are covered by collective bargaining agreements. First Balfour has 5%.
p. 17
p. 17; This is material from the level of the subsidiaries but is not applicable to the holdings level. All subsidiaries have existing data on customer satisfaction, save for
ThermaPrime.

p. 17
Reporting Practice
All our subsidiaries are included in the consolidated financial statement.
p. 16
p. 19
No significant changes from the previous reporting period.
No significant changes from the previous reporting period.
Calendar year 2016
No significant changes from the previous reporting period.
annual
Agnes C. de Jesus - dejesuac@energy.com.ph
This report has been prepared in accordance with the GRI Standards: Core option.
p. 35-38

a. Please see our external assurers’ consolidated report on page 32-34.
b. FPH has no direct relationship or dealings with its external assurers.
c. First Philippine Holdings’ Chief Sustainability Officer was involved in seeking assurance for FPH’s 2016 annual performance report
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Page number , Data, or Reason for Omission
Mater ial Topics
GRI 200 Economic Standar d Ser ies
Economic Performance
103-1 to 103-3p. 39
201-1p. 23
201-2p. 22
Procurement Practices
103-1 to 103-3p. 39
204-1p. 23
Anti-corruption
103-1 to 103-3p. 39
00
GRI 300 Envir onmental Standar ds Ser ies
Materials
103-1 to 103-3p. 39-40
301-1p. 24
Outside of EDC’s renewable energy plants, FPH does not have a recycling system for its input materials as applicable to FBI, First Balfour, First Philec, and Rockwell.
301-2There is no current practice of identifying and using recyclable materials to manufacture the company’s products and services but the company will have plans to create
a policy for the inclusion of recycled input materials moving forward.

Energy
p. 39-40
p. 26
p. 26
p. 26
Water

103-1 to 103-3
302-1
302-4
302-5
103-1 to 103-3p. 39-40
303-1p. 24

Emissions
103-1 to 103-3p. 39-40
305-1p. 26
305-2p. 26
2016 is the first reporting year and therefore the conglomerate will endeavour towards determining the baseline year that will eventually allow us to implement energy
305-5reduction programs.

103-1 to 103-3
306-2
306-4

Effluents and Waste
p. 39-40
p. 25
FPH and its subsidiaries do not transport, import, export, or treat hazardous waste internationally as per the Basel Convention.
Environmental Compliance

p. 37p. 39-40
FPH and its subsidiaries have no fines or sanctions related to non-compliance with environmental regulations, highlighting the importance of both environmental pro103-1 to 103-3tection and regulatory compliance to the conglomerate.

103-1 to 103-3
308-1

Supplier Environmental Assessment
p. 39-40
p. 25
GRI 400 Social Standar ds Ser ies
Employment

103-1 to 103-3p. 39
401-1p. 30
401-2p. 30
Occupational Health and Safety
103-1 to 103-3p. 39
403-1p. 29
403-2p. 29
403-3p. 29
Not applicable to FPH, Rockwell Land, Thermaprime, FPIP because they do not have trade unions; EDC 68% average from 6 sites; FBI 62.5% are members of this
403-4trade union and all of them are entitled to the benefits/programs under FBI’s collective bargaining agreement.

103-1 to 103-3
404-1
404-3

103-1 to 103-3
416-1
416-2

Tr aining and Education
p. 40
p. 30
p. 31
Customer Health and Safety
p. 40
p. 29
p. 10
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Summary of the
Disclosures on
Management Approach
The disclosures contained here cover the 28 material indicators.

Economic Performance
Measuring our economic performance, both current and future, is critical to the evaluation of FPH. It is
the means through which we can maximize shareholder value. We have a well-established accounting
and budgeting system that allows us to track both actual and potential performance.
Our approach is a cyclical process that involves (a) identifying FPH’s long-term growth targets and the
contributions of each subsidiary to meet the target; (b) developing and refining on a continuous basis
the strategies, required resources, and action plans to achieve the targets; (c) regularly identifying and
quantifying risks and mitigants related to the strategies and action plans; (d) executing the action plans;
and (e) continuously monitoring results against targets and refining projected results given the actual
data.

FPH financial results are summarized annually in consolidated financial statements, which are prepared in
compliance with Philippine Financial Reporting Standards. The Board of Directors reviews and approves
the consolidated financial statements and submits the same to the stockholders of the Company.
Independent auditors, appointed by the stockholders, examine the consolidated financial statements of
the Company in accordance with Philippine Standards on Auditing.

Our manual on corporate governance is still evolving as part of management’s on-going thrust to
professionalize operations and to promote synergy and sustainability among FPH and its subsidiaries.
There is no available statement of intent on managing the impacts for the material aspects. However, our
position is to ensure that positive impacts are achieved in order to maximize shareholder value.

Environmental Performance
FPH adheres to the applicable laws and regulations in the country and cooperates fully with regulatory
agencies/enforcement agencies. We ensure that all the organizations under FPH establish and maintain
their operations, programs, and initiatives to protect the environment.
We adopt the “Mitigation Hierarchy” principle which prescribe the following action in order of importance:
a) avoidance an activity to prevent expected adverse impacts; b) minimization measures to reduce
duration intensity and extent of impact that cannot be avoided; c) restoration to re-establish the system’s
composition, structure and function; d) offset to compensate an adverse impact.
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We have established an Environmental, Safety and Health (ESH) Management System, which is aligned
with the Philippine Environment Impact System. We identify and assess environmental aspects and impacts on operations and other activities. Activities that are considered with high environmental impact are
formulated with programs to ensure that these are addressed and activities will not be detrimental to the
environment.

The projects and operating assets are assigned with Compliance Officers and Pollution Control Officers in
coordination with a Multi-Partite Monitoring Team to oversee the compliance on regulatory requirements
and conditions of the Environmental Compliance Certificate the respective projects.
Further, a compliance monitoring database is managed at the Head Office to ensure that all projects,
especially the operating power plants are complying with environmental standards and other requirement
at all times.
In FPH, we are committed to providing exemplary service to our customers, helping protect the safety
and health of our employees and the communities affected by our operations, as well as preserving and
enhancing the environment.
We will foster common understanding of environment, safety and health concerns among our shareholders, employees, customers, suppliers, regulatory bodies, host communities, and public interest groups.

Social Performance
FPH is committed to developing and building up our most important asset – our people.In order to capitalize on the varied experiences and expertise within the company, create a common culture across the
organization, and integrate various human resource systems, we focus on common competencies that
serve as the basis for our hiring, training, managing performance, and rewarding of our employees.
We also recognize the need for continuous development across all levels in the organization. Employees
are strongly encouraged to participate in various forms of technical and leadership training as well as
personality enhancement programs. To ensure organizational development, FPH has a Training Policy that
outlines the mechanics of the Training Enrollment and Participation and the annual Performance Engagement Process and Development Plan, so that every employee is empowered to take charge of his/her own
development. This identifies and tracks the competencies of the employees at the start, middle, and end
of each year.

FPH complies with the national labor laws and the general labor standards required by the government.
Our HR Department conducts Performance Engagement Process and Development Plan, Employee Engagement Survey, Satisfaction Survey, and internal and external Customer Feedback Suggestion Mechanism to monitor employee development and engagement.
The Environment, Safety and Health (EHS) program was also rolled out to other Lopez Group companies.
The initial and continuing thrust for FPH was the sharing of equal responsibility for managing our investments and stakeholders in a manner that protects the environment, safety and health of our employees
and of the public which our operations impact.
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