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FPHC Takes Steps to Strengthen Financial Position 

  

On 13 November 2008, First Philippine Holdings Corporation (First 
Holdings) received the proceeds from the sale of its tollroad business 
amounting to P6.2 billion. Metro Pacific Investments Corporation (MPIC) 
completed the purchase of the shares of First Holdings in First Philippine 
Infrastructure, Inc. (FPII), the corporate vehicle for First Holdings’ stake in 
the North Luzon Expressway.  The acquisition is pursuant to a Share 
Purchase Agreement among  MPIC, First Holdings, and Benpres Holdings 
Corporation (Benpres) whereby MPIC acquired the ownership stakes of 
Benpres and First Holdings in FPII for P12.3 billion.  The proceeds from 
the sale will be used by First Holdings  for debt service, investments, and 
general corporate purposes.  

Pending the recognition of a one-time gain from the FPII sale, First 
Holdings posted a net loss of P272 million for the nine-months ending 
September 30, 2008.  Nevertheless, the company earned P123 million 
during the third quarter of the year which brought down its year-to-date 
loss from P395 million during the first half of 2008.  This period’s net loss 
was attributed to higher finance charges and foreign exchange losses 
arising from the parent company and its subsidiaries’ foreign currency-
denominated loans. 

First Holdings’ consolidated revenues for the nine-month period amounted 
to P64.8 billion, higher by 45% compared to the same period last year.  
The upsurge was mainly driven by higher fuel and capacity revenue 
charges of the Santa Rita and San Lorenzo Power Plants of First Gen 
Corporation (First Gen), a major First Holdings subsidiary, as well as the 
revenue contribution of its newly acquired company, Energy Development 
Corporation (EDC). Consolidated costs and expenses amounting to P46.3 
billion were higher by 41% compared to last year mainly due to higher fuel 
costs incurred by First Gen, as well as an increase in EDC-related 
operations and maintenance expenses. 

  



First Holdings’ President and COO Elpidio L. Ibanez explained, “As we 
have mentioned before, this year will be quite challenging for the company 
given the global economic and financial crisis which has now started to 
spill over to the local economy.  Nevertheless, the sale of the tollroad 
business will allow the group more financial flexibility for the medium term.” 

The consolidated foreign exchange loss during the period amounted to 
P7.1 billion (P6 billion coming from EDC) , in contrast to the P731 million 
foreign exchange gain recorded last year.  Finance charges reached P8.1 
billion, significantly higher than last year’s P4.2 billion.  The upsurge was 
due to new loans obtained by First Holdings and First Gen as well as 
newly consolidated loans of EDC . 

First Gen has made major strides during the past few months to normalize 
its finances relative to the loans it incurred to acquire EDC.  First Gas 
Power Corporation, First Gen’s 60% subsidiary, which owns the 1,000 MW 
Santa Rita power plant, recently closed a US$544 million term loan facility 
with nine foreign banks. The facility is broken down into two tranches 
having tenors of 10 and 12.5 years. First Gen also entered into an 
agreement with Marubeni Corporation of Japan for the latter to seriously 
consider investing in up to 40 % of Red Vulcan Holdings, a First Gen 
subsidiary which acquired 60 % of EDC.  The investment will help Red 
Vulcan pay down its staple loan amounting to P13.9 billion which is due in 
May 2009.  Earlier, First Gen approved the sale of 60% of First Gen Hydro 
Power Corporation to EDC for $105 million. FGHPC is the operating 
company of the 112 MW Pantabangan-Masiway hydroelectric power 
complex which First Gen acquired from the government in 2006.   

   


