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The storms that have pummeled our country over the past
decade have been among the worst on record. Entire towns
have been destroyed, lives have been lost, and, for many of
us, the future has become uncertain.
To save the future, we must take dramatic action on all levels
of human endeavor. Individuals, countries, communities, and
even businesses must re-evaluate the impact our activities
have on the planet.
At First Philippine Holdings (FPH), we understand that the
old business models are no longer viable for a planet in peril
and we have begun the challenging journey of re-imagining
how our enterprises can be pursued in ways that are not
just sustainable but regenerative. It is no longer enough to
simply do no harm, we must actually find ways to engage in
commerce in ways that will help heal our planet.
This means providing customers with more power without
adding to global warming. This means building more
inclusive communities that use resources more consciously
and carefully. This means going into ventures that help
improve the quality of life of all our stakeholders. It is no
small task, but it is one that we are committed to pursue
because we believe that by all of us working together in
common purpose,we can still bequeath a brighter future for
future generations.
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About the Report

ASSURANCE

To fulfill our mission of contributing to a decarbonized and regenerative future, we strive to assist in protecting
and renewing the bigger systems we are nested in: our society and our planet. Helping restore the functions of
these systems and making them more resilient will let them better provide goods, services, and social support to
meet the needs of society and the needs of business.

To check the compliance of the report with the
Guiding Principles and Content Elements of the
<IR> Framework, we commissioned the University
of Asia and the Pacific-Center for Social
Responsibility (UA&P-CSR) as an external and
independent expert to evaluate the report.

SCOPE AND BOUNDARY

REPORTING PHILOSOPHY

The FPH Integrated Report covering the period
January 1 to December 31, 2021, provides the
material information on our mission, strategy,
business model, risks and opportunities, external
environment, performance of our six capitals (financial,
manufactured, natural, human, intellectual, and social),
and governance which informs the values we created
for our business and our stakeholders.

The report was prepared in conformity with the
<IR> Framework of the Value Reporting Foundation
(formerly known as the International Integrated
Reporting Council). The financial portion of the report
was prepared in compliance with the Philippine
Financial Reporting Standards (PFRS), while the
discussion of non-financial aspects was guided by
Memorandum Circular No.4 of 2019 of the Philippine
Securities and Exchange Commission (SEC).

The report discusses the financial and non-financial
(environmental, social, and governance or ESG)
performance of our major business segments, namely,
energy, real estate, and construction, where FPH has
majority management and operational control. Some
ESG material issues may extend to other stakeholders
consistent with our mission of contributing to the
restoration and resiliency of the planet and people. The
disciplined approach that we took to ensure that all our
subsidiaries were equally equipped with the skills to
gather the data gives us confidence in the consolidated
information presented in this report.

To address the concerns of the multiple stakeholders
of the company, the analysis of our material ESG
issues were referenced on the Global Reporting
Initiative (GRI), Sustainability Accounting Standards
Board (SASB), Task Force on Climate-related Financial
Disclosures (TCFD), the UN Guiding Principles on
Business and Human Rights (UNGP), and the UN
Sustainable Development Goals (SDGs). An index
on the relevant ESG standards and references is
presented on page 174.

MATERIALITY APPROACH
This year, we adopted the “Double Materiality” approach in assessing our material and evolving ESG issues.
Consistent with our mission of decarbonization and regeneration, we reviewed the ESG information through two
lenses—the impacts of ESG issues on our financial performance and the impacts of the business on the planet,
people, and economy. We consider an ESG issue as material to the company if it poses financial risks, hinders
our ability to comply with relevant regulations, affects our license to operate in our worksites, and downgrades
our reputation, which limits our access to capital. On the other hand, our business’ impacts are material if our
business limits the ability of people to access what they need to thrive and if we alter the environment to a state
that interferes with their functions. Our process in selecting our material ESG issues are described on page 52.

IMPROVEMENTS IN THE REPORT
This year, we communicated the new initiatives in our processes, namely, a) presentation of a point of view
on the status of the capitals, b) adoption of the emerging process of total valuation, which includes the use
of double materiality in selecting the ESG issues, c) financial tagging of expenditures to preserve capitals,
d) disclosure of the implications of the external environment and risks to our value creation strategy, and e)
presentation of the impacts of risks on the future of the business and the timeframe.
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The FPH Board provided internal assurance of
the report, assisted by its Corporate Governance
Committee. The full certification by the Board is
provided in the following section.

The report is uploaded on the company website
(www.fphc.com).

HOW TO READ THE REPORT
The focus of this report is our value creation
story. It starts with a leadership overview of
where we are in our mission and where we are
heading. This tone from the top, together with our
operating context, influenced how our strategy
and business model delivered the mission.
We explained how the factors in the external
environment affected the transformation of our
capitals into products and services, which are
the sources of value for the business and others.
Lastly, we identified which values we created
contribute to sustainable development goals.

REPORT DISCLAIMER
Certain portions of the Integrated Report, other
than the information on historical facts and
audited financial information, may be forwardlooking statements regarding our growth
prospects and outlook. These are based on the
company’s analysis of trends, projections, plans,
and other information available as of the writing
of the report. The scenarios presented are not
intended to be predictions of likely future events
and outcomes. While we believe that the declared
expectations may be reasonable, investors
and other stakeholders are cautioned that the
actual outcomes may differ materially from
those expressed or implied. Future situations
are difficult to predict as these are subjected
to risks and uncertainties that may be beyond
the company’s control. The continuing peril and
the evolving nature of the COVID-19 pandemic
still pose uncertainties to our forecast of the
company’s outlook.

CERTIFICATION FROM THE BOARD
I hereby certify that the 2021 FPH Integrated
Report is a fair presentation of the company’s
operations from January 1 to December 31,
2021. Disclosures on all issues material to
the company and our stakeholders were
based on updated and accurate information
available to the company for the reporting
period. This certification is being issued
based on the February 4, 2021 authorization
of the FPH Board for the annual issuance of
an Integrated Report to communicate to the
company’s stakeholders the financial and
non-financial (environmental, social, and
governance) performance of the company
and its designation of the Corporate
Governance Committee to review and finalize
the report.
The Management supported the Board
through the inter-departmental Technical
Working Groups (TWG) from all participating
FPH subsidiaries. The President and COO
provided oversight in collaboration with
responsible officers from the Corporate
Sustainability, Environmental Safety and
Health, Enterprise Risk Management,
Finance, Operations, Legal and Regulatory,
and Integrated Corporate Communications
groups. Based on the foregoing, the final
review of the report was conducted by the
Corporate Governance Committee and
approved by the Board on March 29, 2022.
The report was released on April 18, 2022.

Federico R. Lopez
Chairman & CEO
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2021 Highlights
In 2021, we progressed on our mission by
undertaking the following initiatives:

•

•
•

We conducted deepening sessions with
all business segments and key groups to
clarify the concepts and requirements of
decarbonization and regeneration.
ESG policies were cascaded to all officers
and employees.
We held capacity-building workshops with
our businesses on two important disruptive
issues of our time: climate change risks and
opportunities and human rights to promote
social welfare.

FINANCIAL CAPITAL

•
•
•

PHP125.2 billion
consolidated
revenues
PHP19.9 billion
consolidated net
income
PHP10.0 billion net
income attributable
to equity holders of
the Parent

MANUFACTURED
CAPITAL

•
•
•
•
•

•
•

19,805.3GWh
electricity generated
56 business units
1,475,808KVA
manufactured
320,539.0sqm real
estate leased and
sold
54,709.0sqm
residential and
commercial real
estate completed
12,408.0sqm of
ready-built factories
constructed
Drilling projects with
2 major clients

OPERATIONAL HIGHLIGHTS
HUMAN CAPITAL

•
•
•
•

•
•

INTELLECTUAL CAPITAL

•

•

3,787 employees
673 resigned and
retired employees
855 new hires
27.1 average hours
per employee
in training and
development
1 in 3 employees are
female
At least 12,000
employees and their
beneficiaries were
vaccinated through
the “Vac2Normal”
program
Developed
playbooks on
embedding our
mission to our
employees

Continued and
improved existing
processes to adapt to
the pandemic
• Centralized and
digitized our groupwide finance systems GOVERNANCE
• Leveraged online
• Formalized a
platforms in learning
grievance redress
and development
mechanism policy
and process for
SOCIAL CAPITAL
employees
• Favorable 2020/2021
• Cascade of social
Customer Satisfaction
safeguards policies
Survey (CSAT) results,
to all business
averaging at 94.9%
segments, with
• At least 385,000
capacity-building for
doses of COVID-19
human rights impact
vaccine administered
assessment
to our workforce,
• Refreshed board
community members,
with 7 new directors
and other beneficiaries • 36% of board
• 40 networks for
directors are women
environment and
community-related
causes
• PHP104.6 million
worth of community
investments
benefitting:
• 5,332 families
• 65,430 individuals
• 46,237 students
• 649 scholars

FINANCIAL HIGHLIGHTS

NATURAL CAPITAL

•
•
•
•

•
•
•
•

127,608.0 hectares
natural forests
protected
570.0 hectares
new and enriched
plantations
6.6 million tCO2e
emitted
1.7 million tCO2e
sequestered
by watersheds
protected
9.9 million tCO2e
emissions avoided,
from non-use of coal
11.7 kilotonnes
waste disposed
2,072 hectares and
43 sites of marine
habitats protected
PHP2.6 million
in environmental
contributions

24 Certifications
from local and
international
organizations
23 Awards and
Recognitions

* Excluding minority interests and cumulative translation adjustments
** Excluding cumulative translation adjustments
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“Our desire is to be at the
forefront of the transition
to a net zero economy by 2050.”

Chairman’s Message
Dear shareholders,

T

he COVID-19 pandemic
has been a roller-coaster
ride for the Philippine
economy. Philippine gross
domestic product (GDP) growth
dropped to a negative 9.6
percent in 2020 due to highly
restrictive lockdowns but then
recovered back up to 7.7 percent
in the fourth quarter of the
following year, ending at a full
year 5.6 percent in 2021.
Entering 2022, we saw a huge
spike in COVID-19 cases in
the country. Majority of these
cases were from the Omicron
B.2 variant described as more
transmissible but much less
virulent than Omicron B.1
and Delta. This accounted for
the sudden surge after the
Christmas holidays and the
precipitous drop in cases after
Valentine’s day. Many mobility
indices inched back to prepandemic levels with non-transit
movement close to full recovery
and public transport rebounding
to roughly 25 percent below
pre-pandemic levels. Barring
any new more virulent
COVID-19 variants, it appears
like the Philippines is headed
toward an endemic COVID-19
situation where we learn to
live with the virus without the
restrictive lockdowns that have
constrained the economy these
last two years.

8
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As we emerge from this
pandemic, we see the RussiaUkraine crisis posing yet another
risk to global growth. Energy
and commodity supply chain
disruptions will generate a lot of
pressure on prices everywhere
and will not spare the Philippines,
which will likely breach the Central
Bank inflation targets for the year.
The country’s debt-to-GDP ratio
pre-pandemic was 39 percent but
has now climbed to 60.5 percent
given a lot of necessary pandemic
spending.
Amidst these interesting times,
we will continue to pursue our
businesses with vigor. At the
FPH Group, we’re transitioning
by redesigning our offices and
facilities for hybrid work that
integrate remote work habits
honed during the pandemic
with rebuilding our face-to-face
corporate communities. We’re
keeping the best of both worlds,
even using office real estate more
efficiently as we move forward.
However, our collective battle for
the planet’s climate continues.
In February 2022, the UN IPCC
released the Working Group II’s
Sixth Assessment Report (“AR6”,
written by 270 researchers from
67 countries, and approved by
195 governments) declaring that
(to quote the New York Times):
“The dangers of climate change
are mounting so rapidly that they
could soon overwhelm the ability
of both nature and humanity
to adapt, creating a harrowing
future in which floods, fires and
famine displace millions, species

disappear and the planet is
irreversibly damaged. “Any further
delay in concerted anticipatory
global action,” the report says,
“will miss a brief and rapidly
closing window of opportunity to
secure a livable and sustainable
future for all.”
Recall that following the release
of Working Group I’s Sixth
Assessment Report in August
2021, UN Secretary Antonio
Guterres gave a stern warning
that this was a Code Red for
Humanity. The latest report he
now describes as an Atlas of
Human Suffering. It’s undeniable
that our planet’s climate is
changing, primarily from humancaused emissions of burning fossil
fuels, and it’s changing faster
and more dangerously than we
thought.
At the conclusion of Glasgow 26th
Conference of Parties (COP26)
last November 2021, the general
feeling was that the conference
over delivered, given the political
headwinds, but under delivered in
relation to what the science still
demands of us. Now, remember
that at Paris 21st Conference of
Parties (COP21) in 2015 the world
applauded soft agreements that
pledged actions toward a global
warming threshold of 2.0 degrees
Celsius with many seeking to limit
warming to 1.5 degrees Celsius.

2021 INTEGRATED REPORT
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Hardly any of those pledges
are being met today, which
still puts the world on course
for a planet that’s 3-4 degrees
Celsius warmer by the end of the
century. Clearly, catastrophic and
uninhabitable. However, even
the 2.0 degrees Celsius target
applauded in Paris will change
our planet beyond recognition:
close to 99 percent of coral reefs
will disappear, extreme heat, and
1-in-100 year flooding events will
become regular occurrences,
existentially threatening all
coastal cities.
Given the Philippines is among
the ten most vulnerable nations
on Earth to climate risks mainly
due to its geographic location
and archipelagic structure, we
should be among the most driven
to amplify calls for commitments
to a 1.5 degree Celsius world.
So what does keeping to 1.5
degrees Celsius really mean?
The science tells us we only have
about 300-400 gigatons-worth
of greenhouse gases (GHG)
left to emit before we exceed
that number. Since the world
currently emits 51 gigatons of
greenhouse gas each year, we
only have around 6-8 years
remaining before we lose all
chances of hitting that goal of
limiting warming to 1.5 degrees
Celsius and being left to contend
with a harsher 2.0 degrees
Celsius world or worse. The UN
IPCC AR6 makes this very clear:
the window is closing fast.

1

Being regenerative, however, isn’t
just about renewing the environment.
Above all else, it’s about healing the
wounds inflicted on our communities
and societies from decades of flawed
economic thinking and the resulting
policies that have widened inequalities
making the dream of prosperity for
billions of people even more out of reach.

large urban areas; it will also
come from off-grid communities
with little or no access to 24/7
electricity, households looking to
cut their carbon emissions, and
contestable customers operating
commercial and industrial
establishments.

Many of us in the power
industry have since declared
our preference for clean and
renewable energy. Our own
transition to a decarbonized
future will be anchored in the
next few years by our efforts
to bring in liquefied natural
gas (LNG). When complete, our
LNG terminal in Batangas City
will allow us to import natural
gas from around the world,
thus providing consumers with
clean, reliable energy that will
also displace power produced
by dirty coal, even after our
indigenous supply in Malampaya
is exhausted.
In line with the Philippine Energy
Plan of 2020-2040, natural gas
will also serve as an enabler
of intermittent renewable
energy like wind and solar,
which will help keep the lights
on when these sources are
not available. We see LNG as
the bridge fuel that will make

USAID (2018). Cost Benefit Analysis of Mitigation Options: 2018 Integrated Report
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why we believe sustainability is no longer
enough in a world that’s badly in need
of healing and renewal. We specifically
chose to use the word Regenerative
in our recrafted mission, with all the
responsibility it carries.

All these make
our Mission
of “forging
collaborative
pathways for a
decarbonized
and regenerative
future” more
urgent. Our desire
is to be at the
forefront of the
transition to a net
zero economy
by 2050. Energy
production
continues to be our
country’s biggest
source of GHG
estimated at 47 percent in 2020.1
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wind and solar power more
reliable, increasing demand and
hastening widespread adoption
of these platforms onto our
power systems. First Gen is also
planning to significantly expand
its wind and solar portfolio over
the coming years. The demand
for wind and solar will not just
come from grid operators serving

Even as we fulfill our role of
bridging the entry of more
renewable energy to the grid,
we are also planning our own
decarbonization. To meet that
net zero carbon future, our
natural gas plants will eventually
need to be repowered, possibly
with clean hydrogen, as
technology develops and attain
commerciality. In the same vein,
we are pursuing energy efficiency
schemes as well as taking stock
of other technologies that will
further advance our net zero
goal.

Admittedly, this is a tough time to be in
business. I would even say, the toughest
I can remember in the last four to six
decades. The road will be filled with curve
balls. But life isn’t just about the presence
or absence of difficulties, it’s all about
how we deal with those inevitabilities
that matters. How we do that, is what
will make it such an exciting and fulfilling
time to build businesses that meet the
challenges of the 21st century.
We thank you and hope for your
continued and unwavering support.

Federico R. Lopez
Chairman & Chief Executive Officer

However, beyond just halting
any additional warming is the
Herculean task of preserving,
rebuilding, and more importantly
regenerating the planet and
everything we’re losing. This is
2021 INTEGRATED REPORT
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“...the goal of regeneration and
decarbonization seems to be a lofty one—
but the combination of purpose and ambition
has to translate to engagement and passion...”

President’s Message
Dear shareholders,

I

recall when we at First
Philippine Holdings
Corporation (FPH) declared
our decision to forego any
investment in coal-ﬁred power
years ago. At the time, we were
an outlier or an outsider in our
ﬁeld because the growth in
the country’s energy supply
was likely to be powered by the
perceived low cost of electricity
supply coming from coal even
when players understood its
impact on the environment
and human health. Growth in
coal was enabled by supporting
policies and incentives
pursued by established power
producers as well as new
entrants attracted to make large
capital investments required
by the industry in exchange
for reasonable and predictable
long-term returns.
The FPH Group’s thoughtful
deliberation to refrain from
coal was highly inﬂuenced
by Typhoon Haiyan (or Super
Typhoon Yolanda) in November
2013 with over 6,300 casualties
with wind speeds that reached
315 kph that caused signiﬁcant
physical and costly damage
to our geothermal facilities in
Leyte. Our decision was further
concretized in the wake of the
2016 United Nations Climate
Change Conference—or COP21—
when energy industry players
were still adjusting to the reality
of the climate crisis and the use
of fossil fuels was very much the

norm to drive economic growth.
The writing on the wall couldn’t
be any clearer. The global energy
future would ﬁrmly shift in favor
of clean, low-carbon sources and
that renewable energy would
somehow need to eventually
dominate new supply of power
enabled by the need for massive
funding support. For us at FPH,
this was an opportunity to pivot the
energy landscape in the Philippines
to favor renewable energy and
stay ahead of competition. It was
reinforced by the fact that our
country has limited locally available
fossil fuel reserves like coal, oil, and
natural gas.
Much has changed since. A
recent study conducted by the
Pew Research Center showed
that overall, more people from
developed countries were highly
concerned about the personal
effects of climate change in
2021 as compared to 2015. As
the global attitude towards the
climate crisis gained increasing
awareness, so did the plans of
how key players responded.

The energy industry gained
additional pressure to act on the
climate crisis with the Pact’s goal
to end the use of coal—something
we at FPH avowed to years prior
in 2016.
While the call to decarbonize
is a tall order for developing
countries like the Philippines, we
have already been experiencing
the catastrophic effects of a
damaged planet, like Super
Typhoons Yolanda in 2013 and
Odette in December 2021, which
will worsen unless we undergo
genuine behavioral change. This
is supported by the fact that
the Philippines is the 4th most
affected by climate change in the
last twenty years (2000-2019)
in the 2021 Global Climate Risk
Index.
The energy sector of the
Philippines contributes up to
47 percent of the country’s
greenhouse gas (GHG) emissions,
setting expectations for an
immediate response and scaling
up in terms of climate action.
Understandably, our economy
and, by deﬁnition, our carbon
emissions grew through the
years from new fossil fuel-based
capacity that resulted in an ever
increasing reliance on imported
coal and maxing out the potential
of locally available natural gas
from Malampaya.

Come 2021, the international
community moved to recalibrate
the Paris Agreement’s initial goal
of limiting global warming to
below 2 degrees Celsius, with 1.5
degrees as an aspirational target.
The Glasgow Climate Pact signed
during COP26 now set the bar for
reaching net zero by 2050 and
There are, however, the makings
pushed for the need to limit global of a decarbonization pathway on
warming to below 1.5 degrees
the domestic front.
Celsius.
2021 INTEGRATED REPORT
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In 2020, the Department of
Energy revised its Philippine
Energy Plan (PEP) and officially
declared a moratorium on
the construction of new coal
plants and promoted a future
with more renewable energy
which is compatible with
the Philippines’ Nationally
Determined Contribution (NDC)
goal. Speciﬁcally, the PEP sets a
target to increase the share of
renewable energy in the energy
mix to 35 percent by 2030 and
subsequently, increase that
further to 50 percent by 2040.
This is certainly moving forward
in the right direction.
In April 2021, President Rodrigo
Duterte signed the Philippines’
Nationally Determined
Contribution as part of the
country’s commitment to the
Paris Agreement. Through the
NDC, the country committed
to reduce its GHG emissions by
75 percent by 2030 contingent
upon the support of climate
ﬁnance, technologies, and
capacity development. This lofty
goal will need to be achieved in
less than a decade from now.
As the Philippines and other
countries around the world race
to reach net zero, one cannot
help but feel the gravity of
this crisis—a crisis that climate
scientists and environmental
experts have long been warning
us about. Many (but not all)
countries now feel the full weight
of mankind’s responsibility
to avert catastrophe with
the urgency to carry out
decarbonization plans for the
beneﬁt of future generations.

14

DESCENT FROM CARBON PEAK TO CARBON NEUTRALITY

T

he world has now reached
the peak or “summit” of its
carbon emissions. Since
1998, global GHG emissions have
been on the rise, accompanied,
of course, by the warming of the
planet, unpredictable weather
patterns and geological hazards
of increasing intensity.

Humanity stands at the precipice
of greenhouse gases that
have grown to mountainous
proportions and it is crucial to
human survival that we ﬁnd our
way back down.
After you climb a mountain, the
manner of descending is sure to
be different and at times more
challenging. The same applies
to the decarbonization pathway
that the Philippines is to follow
towards net zero by 2050.
Whatever actions and trends
have moved our economy and
energy industry forward must
change to favor carbon-neutral
industrialization.

FIRST PHILIPPINE HOLDINGS CORPORATION

One key difference in the
landscape of the past two
years that changed the way
we descend from the summit
is the COVID-19 pandemic.
It caused the country’s ﬁrst
major recession since the
1990s and will greatly affect
the path to economic recovery
the Philippines is to take. At the
same time, it turned the public
eye towards the far-reaching
consequences that a climate
catastrophe will have on their
personal lives.
FPH fared well amid the
pandemic, avoiding the increased
prices for coal that the majority
of energy players suffered. On an
operational level, we continued
to protect our people through our
COVID-19 programs and Shelterin-Place accommodations.
The general message is that
these issues will continue to
evolve and disrupt the way we
live until we ourselves decide to
change the way we do things
for the better prepared with
resilience in mind.
This serves as both a challenge
and opportunity for FPH. There
is a lot of work to be done in
achieving decarbonization and
regeneration as we search for
solutions that are bespoke to the
Philippine context.

First, we must consider coal’s current
energy share. While there has been progress
with the moratorium on new coal-ﬁred
plants, coal continues to dominate with
a share of 56 percent in the Philippines’
power generation mix as of 2020. This is
followed by natural gas at nearly 27 percent.
Malampaya, the country’s largest gas ﬁeld,
is expected to run out of its reserves in the
next ﬁve years.
Second, we continue to need additional
investments in new supply of electricity to
march forward as a developing economy
but our archipelago is more than ever before
frequented by more damaging natural
calamities that intensify as climate change
worsens.
This is notably different from the geography
of landlocked nations whose power grids
do not often cross the sea. The accessibility
and availability of electricity through
interconnected power lines will be costly
and be a key factor as power disruptions
occur due to intensifying natural calamities.
Here, there is the challenge of weaning
off of fossil fuels and an opportunity for
investments in renewable energy sources to
satisfy the demand for electricity.
Third, decarbonization actually implies
increased electriﬁcation especially when it
makes more and more sense for transport
and other key industrial activities to shift to
electricity.
Fortunately, the Philippine plans for
decarbonization serve as favorable winds
behind our sails in contrast to the head
winds and resistance we used to face as
clean energy becomes a shared solution
that most stakeholders today agree with.
The industry projections that are described
in the PEP are clearly in favor of a growing
renewable energy sector, with a projected
50 percent increase by 2040.

THE PATH TO REGENERATION AND DECARBONIZATION

R

ecrafting FPH’s mission statement in 2020
was a declaration of our business’ resolve in
dealing with the climate emergency. We focus on
decarbonization because it is key to regeneration. We
need to urgently reduce carbon emissions for the planet
to recover so that it can deliver nature’s services to
both business and
communities.
In 2021, as we
marked FPH’s 60th
year of operations,
we committed
to continue this
mission as we
prepare ourselves
to descend from the
peak with ambition
and urgency. The
Philippine decarbonization
plans will require massive
efforts on the part of the
public and private sectors.
The rate of descent to
meet these goals must
essentially be much
faster given our current
state. FPH’s chosen path,
applied across all of our
businesses, guides our
response.
Given our country’s heavy reliance on coal, there is a need
for a cleaner fuel as well as a broad spectrum of variable
renewable energy—of which, our energy businesses will
lead the transition.
First Gen Corporation (First Gen) provides clean energy
through the grid to its markets. Our natural gas plants
facilitate the penetration of variable renewable energy by
balancing their intermittency. This role of natural gas as a
transition fuel will help smoothen the country’s transition
to renewable energy as prioritized by the PEP.
First Philec Inc. (First Philec), our energy solutions
subsidiary, supports low-carbon energy further by
providing systems and products that reduce energy
losses, increase asset life, and build digital infrastructure
that enables reliable power connection directly to
2021 INTEGRATED REPORT
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customers and lead to a low-carbon
future.
But efforts to decarbonize are not conﬁned
to the energy sector alone. A broad range
of other human activity can be attributed
to climate change. Therefore, the path to
decarbonization should also address other
industries and segments.
Living and commercial spaces, as the
settings of most of our daily activities,
have the potential to foster practices that beneﬁt
communities and the environment. On the other hand,
industrial spaces can elevate the experiences of its
locators and in turn, the customers they cater to. The
goal of our real estate arm is to tap into this potential
by promoting spaces that are inclusive and innovative.
Rockwell Land Corporation (Rockwell Land), mostly
known for its vertical communities, is now also
exploring horizontal developments. This caters to
the market’s growing demand for residential lots and
fosters more independent living, decongesting the
metro and building communities in emerging cities.
Our industrial real estate arm, First Philippine
Industrial Park (FPIP), attracts foreign investments
and operations to the country, providing livelihood
opportunities to locals and growing the trust in our
capabilities as a manufacturing hub.
Human life should also be protected by resilient
structures that beneﬁt decarbonization by enhancing
efficiency, mobility, and accessibility. Our construction
business contributes to this by building to support the
government and developing key infrastructures across
the country.
First Balfour’s public works projects, such as the
Cebu-Cordova Link Expressway (CCLEX), aims to
reduce traffic, while water conveyance infrastructure
such as the Novaliches-Balara Aqueduct 4 (NBAQ4)
project connecting the La Mesa Reservoir to the Balara
Filtration System through an 8-kilometer tunnel allows
for greater consumer access to basic needs.
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POWERING PROGRESS

F

PH managed to perform well through
2021, which can be considered a year of
recovery for the Philippine economy as
Bloomberg Economics has observed a GDP
growth rate of 7.7% for the fourth quarter—a
better performance than projected.
It was within this business environment that
FPH and our subsidiaries made the following
milestones:
The development of our LNG Interim Offshore
Terminal (IOT), which aims to ﬁll the demand
for natural gas in the country as indigenous
sources run out, is scheduled to be completed
within the 4th quarter of 2022 to allow for
the docking of the Floating Storage and
Regasiﬁcation vessel under a time charter
agreement with the BW Group of Norway. All
main structural components of the terminal
have arrived on-site with construction and
installation ongoing throughout the pandemic.
In October 2021, KKR completed its follow-on
investment in First Gen through a voluntary
tender offer. The closed shares represented
7.3% stake in the company compared to the
initial 5.7% interest that KKR sought. With the
completion of the share acquisition, KKR’s
total investment reached PHP8.68 billion,
holding nearly 19.9% ownership in First Gen.
The ﬁrm’s investment is an affirmation of
our way of doing business as well as our
commitment to our meaningful mission and
purpose.

Energy Development Corporation (EDC)
successfully listed PHP5 billion worth
of ASEAN green bonds at the Philippine
Dealing Exchange Corp., making history
as the ﬁrst local power company to offer
a SEC-registered ASEAN green bond
issuance. The endeavor will help fund
EDC’s maintenance capital expenditure
and growth projects.
First Philec continues to be the country’s
leader in providing electrical distribution
equipment, taking up over 50% of the
Philippines’ distribution transformers
market. We are now pursuing
opportunities within the broader utility
value chain and are supplying various
distribution line components to Meralco.
Rockwell Land handed over a total of
498 units in 2021, a 30% increase from
the year prior. We also launched PHP19
billion worth of projects, namely, The
Manansala, The Balmori Suites, Nara
Residences, The Villas-Aruga, and
the Arton East Tower. New launches
comprised 49% of the total gross
reservation sales for the year.
First Balfour stayed the course with the
continued construction of its landmark
projects, the CCLEX and NBAQ4, which
are set for completion this 2022. Apart
from these, the company is currently
working on delivering on our PHP7.9billion order backlog recorded at the end
of 2021 while actively pursuing other
planned infrastructure projects.
As we managed the diminishing but
still-present challenges of the pandemic,
our operations were able to pick up and
recover alongside the national economy.
This subsequently reﬂected in our
ﬁnancial performance.

FINANCIAL PERFORMANCE

F

PH closed 2021 with a consolidated attributable
Recurring Net Income (RNI) of PHP10.1 billion, up by
6.9% from last year. This, as mentioned, was primarily
driven by the recovery and signiﬁcant growth in the revenue
streams of our major operating subsidiaries whose operations
picked up as the economy reopened and community
quarantine restrictions eased.
Real estate, construction, and energy solutions were our main
drivers of growth for the year. The respective contributions of
all our business segments are as follows:
• First Gen’s attributable RNI remained flat at PHP12.4
billion.
• The Avion plant reported stronger income
contribution in 2021 on the back of higher electricity
sales generated from its Ancillary Services
Procurement Agreement (ASPA) with the National
Grid Corporation of the Philippines (NGCP). Likewise,
the Santa Rita and San Lorenzo plants registered an
increase in earnings following reduced ﬁnance costs
from lower interest rates and lower income tax rates
after the effectivity of the CREATE Law.
• Improvements in the aforementioned plants were
tempered by the weaker results of the San Gabriel
plant which experienced curtailment of natural
gas supply resulting in higher generation costs
from higher replacement power purchases further
aggravated by the expiration of its income tax
holiday incentive.
• EDC reported a decline in earnings primarily due to
steam supply issues and unplanned outages during
the year.
• First Philec posted a record-breaking net income of
PHP495.2 million in 2021, a signiﬁcant 50.4% growth
from the previous year. This was primarily driven by the
increase in sales volume across most of the market
segments it serves.
2021 INTEGRATED REPORT
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• Net income attributable to Rockwell
Land climbed by 54.6%, from 2020’s
PHP1.1 billion to PHP1.7 billion in 2021,
mainly reﬂecting the upturn of revenues
from the higher sales bookings and
construction completion of residential
development projects. Rockwell Land
likewise recognized revenues from
its new projects, namely Arton, Aruga
Mactan, and Rockwell South. The topline
growth was further supplemented by
lower interest charges and income taxes.
• FPIP’s net income improved by PHP11.8
million or 10.5% to PHP123.8 million from
higher Ready Built Factory (RBF) leasing
and water and park revenues. Despite
the pandemic, FPIP maintained an
average RBF occupancy rate of 94% and
successfully implemented a water tariff
adjustment effective August 2021.
• First Balfour and ThermaPrime’s annual
combined earnings for 2021 reached
a record-high of PHP462.7 million, a
signiﬁcant jump of PHP413.1 million
from last year’s combined bottomline of
PHP49.6 million driven by the recovery of
revenues from construction projects and
drilling activities.
• First Balfour registered a signiﬁcant
increase of PHP311.3 million in net
income following higher revenues
and improved margins recognized
from its new construction contracts
with EDC and First Gen, as well as
its ongoing projects including the
near-completed CCLEX.
• ThermaPrime posted a PHP101.8
million improvement in net income
attributable to the resumption of rig
operations compared to its standby
status in 2020.

FORGING ON IN A CHANGING WORLD

R

eﬂecting on the past 25 years since I joined
the company, it is easy to say that much has
been accomplished and changed for both
FPH and the world we operate in. We have nurtured
strongly committed leadership, management and
support teams in the parent and subsidiaries that
have: (1) built the most impressive portfolio of
clean, low-carbon, and renewable energy power
assets; (2) built highly sought-after curated livable
and job-centered communities; (3) built key
infrastructure like roads, bridges, tunnels, power
stations, water treatment plants, and factories
necessary for nation building; (4) manufacture
electrical components necessary for resilient power
distribution to electricity consumers; and (5) see
opportunities to nurture new businesses in bestin-class affordable healthcare and education.
However, one of the most obvious changes we
have witnessed through the years is of course
the damage that has been dealt to the planet
due to irresponsible human activity. We spent the
past years studying the destructive impact of
the climate crisis on people and communities, on
infrastructure, on businesses and the economy
in order to understand our purpose as a company
until we ﬁnally cemented this in our mission
statement.
We found meaning in collaboration through
the concerted efforts of states, scientists,
environmentalists, and international organizations
who came together to put a name to this disaster
and devised a plan to mitigate it. It was within this
grand, global movement that we decided on our
niche and the role our company would play.
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At a glance, the goal of regeneration
and decarbonization seems to be
a lofty one—but the combination
of purpose and ambition has to
translate to engagement and
passion to give rise to the best of
our organization’s capabilities. This
requires us to face up and confront
the brutal facts with humility and
honesty. This requires us to have a
deep belief in striving for continuous
improvement rather than suffering
from arrested development. This
purpose and ambition is applicable
to all our businesses in power
generation, energy solutions, real
estate, construction, as well as health
and education.
As we celebrate our 60th anniversary,
we at FPH will continue to innovate
as we navigate a changing world.
We continue to identify signiﬁcant
opportunities across the industries
we are involved in as paradigms shift
beyond sustainability and look further
into regeneration.

I ﬁnd it akin to industries at their sunrise phase with its
constant ﬂow of new opportunities. The industrialization
and development that popularized coal use has, over the
course of decades, begun to take a turn towards renewable
energy and away from fossil fuels.
Initially, First Gen was solely focused on delivering
electricity from indigenous energy sources. However, the
near-depletion of the Malampaya gas ﬁeld coupled with the
importance of natural gas as a transition fuel has inﬂuenced
our pursuit of offshore liqueﬁed natural gas (LNG) terminal
projects to import natural gas which we believe plays an
important role in the energy transition.
On the renewables side, the installation cost of variable
energy sources combined with battery storage and smarter
infrastructure continues its downward trajectory.
For real estate, properties are now being planned and
utilized in relation to climate change and emerging lifestyle
trends. Rockwell, for example, is now focused on both
established major city centers like Metro Manila and Cebu
as well as developing communities in emerging cities such
as Bacolod, Lipa, and Angeles.
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Lastly, for construction, we are experiencing
a period that the national government has
claimed to be the golden age of infrastructure.
Supported by government programs, private
developers like First Balfour continue to build
roads, bridges, water treatment facilities, and
even transportation systems.

Our

Business

Our recrafted mission of forging pathways
towards decarbonization and regeneration
is pivotal in how we see FPH’s businesses
ﬂourish in the future. It crystalizes our view
of playing more offense than defense. It
enables our leadership and our management
team to reﬁne and elevate their ambition with
exciting opportunities that are out there. It
most certainly creates a positive outlook for
the future. But it is an outlook that has to take
into account that we are capable of capturing
these opportunities for growth, but must do
so with the elevated concern on its impact
on the environment. In the next 29 years
towards the big 2050 net zero goal, FPH will
certainly play a leadership role in the country’s
decarbonization pathway while building on our
mission of regeneration as well.
For now, I am grateful for the progress we have
made and the support we have received as
we pursue our mission. I would like to thank
our stakeholders: our consumers, employees,
shareholders, and host communities, whose
growth we wish to see alongside our own. Join
us in this urgent journey to a decarbonized and
regenerative future.

Francis Giles B. Puno
President and Chief Operating Oﬃcer
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THE LOPEZ CREDO AND VALUES
We, as employees of the Lopez group of companies, believe that our
primary reason for being is to serve God and the Filipino people.

Who
We Are
First Philippine Holdings Corporation (FPH) is a diverse
Filipino conglomerate driven to improve people’s lives and
futures. We aim to build a decarbonized and regenerative
world through our investments in key industries of power
generation, energy solutions, real estate, and construction.
At FPH, we define responsible investment as the interplay
of low-carbon operations, protecting nature’s integrity,
social inclusion, and robust economic growth.
Through our business segments, we provide a diverse
range of products and services, catering to different
sectors of the economy. Our energy segment, consisting
of power generation and energy solutions, produces
power for baseload, mid-merit, and peaking needs of the
country's energy grid and the ancillary services and retail
market. The energy solutions sub-segment produces
transformers for electricity distributors and electric
cooperatives and collaborates with their customers to
develop a more efficient smart grid solution. Our real
estate segment develops infrastructure for residential,
commercial, retail, and industrial clientele. And our
construction and energy services segment takes on
complex infrastructure projects, including utilities, public
infrastructure, and private infrastructure.
FPH's businesses all work to ensure a decarbonized and
regenerative future for all. With our planet facing climate
change threats, a concerted effort is necessary. Our
clean and renewable energy portfolio brings us closer to
a future independent from coal. In all our businesses, our
goal—beyond financial gains—is to uplift the lives in the
communities where our businesses operate, all without
compromising the environment.

Thus, we shall always conduct ourselves in a manner that is mindful
of the long-term mutual benefit of the Lopez Group, and the various
publics we serve.
We will be responsible stewards of all our resources, and conscious
of our obligation to present and future generations. Since 1928,
and in the years and generations to follow, our commitment to the
distinctive Lopez values will not change as we remain committed to
serve our stakeholders.
In our service to the Filipino people, we will be guided by the following distinct Lopez Values:
•
•
•
•

A Pioneering Entrepreneurial Spirit
Business Excellence
Unity
Nationalism

•
•
•

Social Justice
Integrity
Employee Welfare and Wellness

We know from generations of experience that it is by living according to these values that a
company can be built to last.

OUR MISSION
Forging collaborative pathways for a
decarbonized and regenerative future.

OUR CHOSEN PATH
In pursuing this path, we will unlock the potential of
diverse talents to create a mission-driven organization
that makes work fulfilling, fun, and that gives people a
deep sense of belonging.
Our businesses will become multiple pathways toward
a decarbonized and regenerative future.
•
•

•

In energy, we shall lead the transition to a
decarbonized energy future.
In property, we shall nurture inclusive, welltempered, and creative spaces that elevate
surrounding communities and the environment.
In construction, we shall build infrastructure that
creates resilience and enhances the quality of life in
a complex, climate-changed world.

Our mission and purpose will guide everything we do.
22
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POWER GENERATION

Legend:

Where
We Are

FPH Head Office
Power Generation
Energy Solutions
Industrial Real Estate
Residential and Commercial Real Estate
Construction and Energy Services

Ilocos Norte

Nueva Ecija
Pampanga
Laguna

First Gen Corporation (First
Gen) owns and operates 30
power plants located across
Luzon, Visayas, and Mindanao
with 3,495.2 megawatts
(MW) of installed capacity,
making it one of the largest
independent power producers
(IPP) in the country. First Gen
has the largest portfolio of
power plants that use clean
and renewable fuels, such as
steam, water, wind, solar, and
natural gas. The company’s
65-percent-controlled Energy
Development Corporation
(EDC) is the largest integrated
geothermal company in the
world.

Batangas
ENERGY SOLUTIONS

Albay
Sorsogon
Metro Manila
Leyte

Aklan
Iloilo

Cebu

Bacolod
Negros Oriental

Bukidnon

North Cotabato
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First Philec, Inc. (FPI) is a
pioneer and leader in electrical
transformer solutions in the
Philippines. For over 50 years,
it has been the preferred
provider of power utilities and
commercial and industrial
businesses in the Philippines.
First Philec continues to drive
economic growth and national
development by supporting
key industries and public
infrastructure.

RESIDENTIAL AND
COMMERCIAL REAL ESTATE

CONSTRUCTION AND
ENERGY SERVICES

Rockwell Land Corporation
(Rockwell Land) is a pioneer
in developing master-planned
residential and commercial
communities in the Philippines.
With several developments
in the country, including its
flagship, Rockwell Center in
Makati, Rockwell Land continues
to elevate the standards of
luxury living by providing
curated experiences for its
discerning clientele. Rockwell
Land continues to bring its
signature brand of lifestyle
to more key cities outside
of Metro Manila, like Cebu,
Laguna, and Batangas. Future
Rockwell Centers are also being
developed in Pampanga and
Bacolod.

With over 50 years of
construction experience, First
Balfour, Inc. (First Balfour)
contributes to nation-building
by delivering world-class
engineering and construction
services. It was one of the first
construction companies to
be accredited as a Quadruple
A contractor and is one of
the few companies that
consistently maintain a tripleISO certification. First Balfour
also prides itself as the only
Filipino construction company
to achieve an Investors in
People Gold accreditation,
an international benchmark
for companies with strong
management skills and
empowered human resources.

INDUSTRIAL REAL ESTATE

First Philippine Industrial
Park, Inc. (FPIP) is one of
the largest and fastestgrowing industrial parks in
the Philippines today. With
over 500 hectares of prime
industrial land, it is now the
preferred location of nearly
150 world-class locators.
FPIP was established in
1996 in response to the
FPI is the largest amorphous
government’s call for
transformer manufacturer
private-sector assistance in
in Southeast Asia. They are
catalyzing industrial growth.
also the dominant leader in
Today, FPIP continues to
electrical solution providers to
work with its locator-partners
the Philippines' private utilities.
in contributing to national
FPI is fast expanding locally with development and economic
the building of the B4 plant and growth by helping generate
has started to expand outside
nearly 70,000 local jobs and
the country, initially through the billions of pesos in annual
Vietnam and US markets.
export earnings.

On top of its main construction
business, First Balfour also
has an established presence
in geothermal well drilling
(Thermaprime), heavy
equipment rental (T1 Rentals),
heavy equipment hauling
and transport (Therma One
Transport), and concrete
and aggregates (Torreverde
Corporation).
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Organizational
Structure

FOUNDATIONS
We support several foundations that complement our businesses, broadening our ability to reach out
to our different stakeholders to fulfill our purpose of improving peoples’ lives and futures.

Lopez Holdings Corporation
The Oscar M. Lopez Center for Climate
Change Adaptation and Disaster Risk
Management Foundation, Inc. (OML Center)
is a non-profit organization born out of a
private sector initiative to enhance support
for research and innovative solutions towards
climate change adaptation and disaster risk
management. It is rooted in the principle
that science must play a role in building the
resilience of communities through actionable
knowledge. Founded in 2012, the OML
Center was established in response to an
apparent research gap that was alarmingly
disproportionate to the climate-related risks
and vulnerabilities of the Philippines. The
first of its kind in the country, the OML Center
continues to be the only privately funded
grant-giving non-governmental organization
(NGO) doing research-based climate change
communications.
The Sikat Solar Challenge Foundation, Inc.
(SSCFI or Sikat) is a non-profit organization
whose mission is to uplift the lives of Filipinos
living in rural communities bereft of electricity.
Sikat works through various organizations and
helps them deliver innovative and sustainable
renewable energy (RE) systems and solutions.

Ang Misyon, Inc (Ang Misyon) is a non-profit
organization that supports the musically
talented, less privileged youth. The organization
believes that social change is sparked through
learning orchestral music. Since 2012, it
has helped over a thousand scholars and
continuously provides programs that focus on
orchestral training and instrument support.
Ang Misyon offers music programs that aim to
develop music skills and talents at an early age.
Scholars are introduced to the world of music
and its possibilities, preparing them to progress
eventually to professional levels. The values
of commitment, discipline, and community
are ingrained in their orchestral training,
which empowers them to become responsible
members of society.
Ang Misyon’s flagship music program and
main performing arm is the Orchestra of the
Filipino Youth (OFY). Under the baton of Gerard
Salonga and the guidance of professional
mentors, the OFY curriculum is specifically
curated for a high-quality youth orchestra.
The one-on-one lessons, sectional workshops,
and masterclasses allow members of the
orchestra to learn challenging pieces ranging
from classical and pop music. Members of the
OFY have also grown to become mentors of the
younger generation, sharing their learnings and
experiences from Ang Misyon as a way of paying
it forward.

First Philippine Holdings Corporation
52.85%

Power Generation

Energy Solutions

Real Estate

Construction, Energy
Services, and others

First Gen Corp.
67.84%

First Philippine
Electric Corp.
100%

Rockwell Land Corp.
86.58%

First Balfour, Inc.
100%

First Philec, Inc.
100%

First Philippine
Industrial Park, Inc.
70%

ThermaPrime
Drilling Corp.
100%

First
Philippine Power
Systems, Inc.
100%

First Philippine
Realty Corp.
100%

First Philippine
Industrial Corp.
100%

First Philippine
Properties Corp.
100%

Asian Eye Institute
76.89%*

First Gas
Power Corp.
100%
FGP Corp.
100%
First NatGas
Power Corp.
100%
Prime Meridian
PowerGen Corp.
100%
FG Bukidnon
Power Corp.
100%
Energy
Development Corp.
45.72%

First Philec
Manufacturing
Technologies Corp.
100%

First Industrial
Science and
Technology
College, Inc.
100%

Pi Health, Inc.
100%

60%
First Gen Hydro
Power Corp.
40%
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as of December 31, 2021
* FPH purchased shares which amount to an additional 5.85%,
pending the issuance of the Certificate Authorizing Registration.
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Review of FPH

Business
Segments
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Energy
Power Generation

Despite top-line growth resulting from
higher average spot market prices
coupled with lower finance charges and
current income tax, EDC still reported
a decline in earnings primarily caused
by higher replacement power costs
incurred due to steam supply issues and
unplanned outages encountered during
the year.

•

EDC raised PHP5.0 billion in the first
tranche of its ASEAN Green Bond
issuance in June 2021. This was the first
ASEAN green bond offered by a local
power company registered with the
Securities and Exchange Commission
(SEC). By investing in the ASEAN Green
Bonds, the public can support and
participate in the financing of renewable
energy projects. The green bonds will
help EDC support the implementation
of its growth projects, as well as fund
its maintenance capital expenditure
projects.

•

On October 11, 2021, global private equity
investment firm KKR, through Philippines
Clean Energy Holding, Inc., further
acquired 7.3% of First Gen’s outstanding
common shares from a successful
voluntary offer that began on September
1, 2021. The offer was a 17.0% premium
to the last closing price on August 26,
2021, at PHP28.30 per share and a 12.0%
premium to the three-month volumeweighted average price. As of end-2021,
KKR owns and holds approximately 19.9%
of First Gen’s outstanding common
shares. This additional investment is a
testament to the confidence that KKR has
in the future of the country, of First Gen,
the capability of its management, and its
strategic choices.

FINANCIAL PERFORMANCE

First Gen Corporation
(First Gen) has the
largest portfolio of power
plants in the country
that uses clean and
renewable fuels, such as
steam, water, wind, solar,
and natural gas. It has a
diversified and flexible
portfolio of assets that
makes it well-positioned
to address the growing
demands for clean and
reliable power as the
world transitions to a
fully renewable energy
future. The company’s
65%-controlled
Energy Development
Corporation (EDC) is
the largest integrated
geothermal company
in the world. First Gen
owns and operates 30
power plants strategically
located in all three
main island grids of the
Philippines with 3,495.2
megawatts (MW) of
installed capacity.

•

•

•

Revenue

18.4%
30

•
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Attributable RNI

0.1%

First Gen’s revenues rose to USD2.2 billion in
2021, an 18.4% increase from the USD1.8 billion
recorded in 2020. The increase was mainly due
to increased power demand as the country
emerged from the first year of the pandemic
and favorable market prices. This was likewise
supplemented by higher fuel revenues.
First Gen reported an attributable recurring
net income (RNI) of USD252.4 million in
2021, which remained relatively flat from
2020. Numerous baseload plants on the grid
experienced extended outages in 2021, leading
to higher spot market prices. The gains from the
increased demand and higher prices were offset
by replacement power costs during planned and
unplanned outages experienced by First Gen’s
plants in 2021.
The Avion plant reported stronger income
contribution in 2021 on the back of higher
electricity sales generated from its Ancillary
Services Procurement Agreement (ASPA) with
the National Grid Corporation of the Philippines
(NGCP). Santa Rita registered increased
earnings in 2021 following the reduced finance
costs resulting from the lower interest rates
and average loan balance supplemented by the
lower current income tax expenses resulting
from the reduction of corporate income tax
rates under the Corporate Recovery and Tax
Incentives for Enterprises (CREATE) Act.
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KEY HIGHLIGHTS
NATURAL GAS
•

•

Gas supply restrictions
continued in 2021 due to
the decline in the output
of the Malampaya gas
field. Three out of First
Gen’s four natural gas
plants had to shift to
liquid fuel during these
restrictions to continue
to generate the power
needed by the grid.
Despite this, the Avion plant more than doubled
its generation from 127.8-gigawatt hours (GWh) in
2020 to 329.4GWh in the first full year of its ASPA
with the NGCP.

GEOTHERMAL
•

First Gen, through its subsidiary FGEN LNG
Corporation (FGEN LNG), is constructing an Interim
Offshore Liquefied Natural Gas (LNG) Terminal to be
located within the First Gen Clean Energy Complex
(FGCEC) in Batangas. Expected to be completed in
the fourth quarter of 2022, the FGEN LNG Receiving
Terminal will provide the gas-fired power plants with LNG storage and regasification services.
The project construction is well underway, consisting of construction works necessary to modify
the existing jetty that will enable it to become a multi-purpose jetty and build an adjunct onshore
gas receiving facility.

•

First Gen has partnered with Tokyo Gas of Japan, which has a 20% stake, in the initial phase
of the project that has been declared by the Energy Investment Coordinating Council of the
Department of Energy (DOE), as an “Energy Project of National Significance.”
On April 5, 2021, FGEN LNG executed a five-year Time Charter Party with BW FSRU IV Pte Ltd,
a wholly-owned subsidiary of BW Gas Limited, for the charter of BW Paris, a Floating Storage
Regasification Unit (FSRU).
The project will allow FGEN LNG to accelerate its ability to introduce LNG to the Philippines to
serve the natural gas requirements of existing and future gas-fired power plants of third parties
and FGEN LNG affiliates. An FSRU is a Liquefied Natural Gas Carrier (LNGC) capable of storing
LNG. It also has an onboard regasification plant capable of returning LNG into a gaseous state
and then supplying it directly into the gas network.
In addition to providing storage and regasification services, the BW Paris can provide ancillary
services, such as the reloading of LNG into trucks and small-scale LNG vessels, which can then
distribute LNG to nearby industrial areas as well as the rest of the Philippine archipelago.
FGEN LNG believes the project will play a critical role in ensuring the country’s energy security.
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•

EDC broke ground on the 29-MW
Palayan Binary Project last January
2021. The 3.6-MW Mindanao 3
Binary Project started its site
works on March 3, 2021. These
binary projects use geothermal
fluids from the main plant to heat
a secondary fluid. It is a closedloop system with no associated
emissions, such as carbon dioxide.
The Palayan Binary Project is
located within the concession of
the BacMan geothermal project,
and the Mindanao 3 Binary Project
is located within the concession of
the Mt. Apo geothermal project.
EDC’s geothermal plants in Leyte
experienced steam issues and
outages, which the shortfall caused
by Typhoon Odette in December
further exacerbated. Meanwhile, the
geothermal plants in Negros and
Bicol also had lower generation due
to planned and unplanned outages.
The Mt. Apo geothermal plant
underwent preventive maintenance
activities and encountered
reinjection capacity issues.
EDC is further expanding its
geothermal portfolio. The 20-MW
Tanawon geothermal power plant,
which will also be located within the
BacMan concession, received the
Sorsogon City’s endorsement for
project approval last December
9, 2021.

HYDRO
•

Higher water elevation at the Pantabangan
reservoir in 2021 enabled the Pantabangan and
Masiway hydroelectric power plants to generate
more electricity and offer ancillary services.
Meanwhile, FG Bukidnon experienced a higher
inflow in 2021, resulting in higher output than the
last two El Niño years in 2019 and 2020.

•

FG Hydro is completing its pre-works in
preparation for the construction of the 120-MW
Aya pumped-storage project in Pantabangan,
Nueva Ecija. Once completed, the project will
enable FG Hydro to provide energy during peak
periods and storing energy off-peak periods.

WIND AND SOLAR
•

Burgos Wind posted higher generation output due
to stronger winds, an effect of the La Niña event
that started in 2021.

LOOKING FORWARD
•

With the continued growth of the country’s
power demand, the development of the Santa
Maria power plant is underway. The plant will
add approximately 1,200MW of capacity to First
Gen’s portfolio, in conjunction with the efforts to
complete the LNG terminal. Construction of the
plant is expected to begin at the end of 2022.
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Energy Solutions

KEY HIGHLIGHTS
•

Despite the ongoing
COVID-19 pandemic, FPI
received an all-time high for
the orders in 2021 due to the
surge in demand for small- to
medium-sized transformers
of up to 75 kilovolt-amperes
(kVa) for residential use.
The high demand for poletype transformers is also
expected to be consistent
through 2022. As a result of
the growth in orders, FPI’s
overall market share increased in 2021.

•

FPI contributes to FPH’s mission of a
decarbonized and regenerative future and
continues to innovate. In 2021, FPI launched
the super green transformer, the first of
its kind in the country. The super green
transformer is made with 100% recyclable
and biodegradable materials and runs on
ester, a vegetable-based and non-polluting
oil product from sustainably sourced
and grown crop seeds. The super green
transformer not only allows customers
to reduce their carbon footprint but also
offers the highest efficiency in its class
with extended product life. An average
50-kVa amorphous transformer delivered
to a customer is 100 watts lower on “noload loss” versus a traditional silicon design,
saving 876 kilowatt hours (kWh) per year on
power avoidance equivalent to 36.5 trees of
CO2 emissions absorption.

First Philec, Inc. (FPI) is the
pioneer and leader in electrical
transformer solutions in the
country. With over 50 years
of experience, FPI has been a
trusted name in distribution
transformers. FPI is the
preferred provider of local
power distribution utilities
and electrical cooperatives,
supplying nearly 60 percent
of the nation’s distribution
transformer needs.

FINANCIAL PERFORMANCE
•

FPI’s revenues increased by 36.8%, from PHP1.9 billion in
2020 to PHP2.6 billion in 2021. This increase was mainly
driven by Meralco, due to higher demand in amorphous
distribution transformers for the uprating and replacing of
its overloaded transformers.

•

FPI registered a net income of PHP495.2 million in 2021.
The 50.4% increase from PHP329.2 million in 2020 was
mainly due to the company’s recovery from the effects
of the COVID-19 pandemic. A lower income tax rate from
30% to 25% due to the implementation of the Corporate
Recovery and Tax Incentives for Enterprises (CREATE) Act
contributed to improved income.

Revenue

36.8%
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•

FPI expanded its property, commercial,
and industrial customer base with 37 new
additions in 2021, including Rockwell MFA
Corporation, MSpectrum, Inc., Avida Land
Corporation, Hyperdulia Consultancy
Incorporated, and Ionics Properties, Inc.

•

FPI successfully mitigated potential supply
chain issues (e.g., raw material scarcity,
limited shipping vessels, and several
port lockdowns) in 2021 and had zero
interruptions in the plant.

Net Income

50.4%

•

To reduce its greenhouse gas emissions, FPI
transitioned to renewable energy sources. In
2021, FPI made the to switch to geothermal
power and commissioned a 300-kW solar
roofing, which helped avoid the release of
808.6tCO2e. This is equivalent to planting
13,342 trees.
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Looking Forward

36

•

FPI will continuously innovate to provide products
and services of quality, efficiency, reliability, and
relevance to customers. The increasing penetration
of distributed energy resources, such as solar,
the possible proliferation of electric vehicles
requiring fast charging systems, and the increase
of temperatures caused by climate change all put
stress on the distribution grid. FPI will strive to
design products considering these factors.

•

The shift to the Internet of Things and Smart Cities
poses opportunities for FPI to deliver its digital
solutions to its customers and stakeholders. FPI
continues to develop its business model that will
support its plans by providing smart and green
solutions for the grid of the future.

•

Beyond just investing in product innovations, FPI
will be expanding its manufacturing capability. FPI is
expected to start the construction of its new facility
in 2022.
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Residential and
Commerical
Real Estate

Rockwell Land Corporation (Rockwell Land)
is a pioneer in developing master-planned
residential and commercial communities
where residences, workspaces, and lifestyle
hubs are integrated. Each development is
carefully planned with the company’s signature
innovation, exclusivity, and quality. Rockwell
Land continues to bring its brand of luxury
lifestyle to more key cities outside Metro Manila.
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FINANCIAL PERFORMANCE
•

•

•

In 2021, Rockwell Land recorded a net income of PHP2.2
billion, a 69.2% increase from the previous year’s PHP1.3
billion, mainly due to higher sales and construction
accomplishments. The impact of the CREATE bill also
contributed to this increase.
Total revenues for the year reached PHP12.3 billion, up 15.0%
from PHP10.7 billion in 2020. Meanwhile, earnings before
interest, taxes, depreciation, and amortization (EBITDA) rose
to PHP4.4 billion in 2021.
Demand for Rockwell Land developments soared in 2021,
with reservation sales amounting to PHP13.5 billion. This is
an 84.9% increase from PHP7.3 billion in the previous year.
Reservation sales from new launches contributed around 55%
of Rockwell Land’s net reservation sales in 2021.

KEY HIGHLIGHTS
•

Rockwell Land completed Terreno South Phases 1 and 2,
located in Lipa, Batangas, last December 2021.

•

In 2021, Rockwell Land launched the most projects in a
year. These include 1 Proscenium, The Balmori Suites, Aruga
Mactan Villas Phase 2, Terreno South Phase 3, The Arton East,
Rockwell South Cluster 3, and The Manansala at Rockwell
Center Nepo in Angeles, Pampanga, Rockwell Land’s first
project in the North.

•
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Occupancy in Rockwell Land’s office developments dipped
slightly to 96% in 2021 from 97% in 2020 due to some preterminations, while rental rates improved due to secured
escalations from renewed tenants. Meanwhile, retail
occupancy improved in 2021 to 76% from 66% in 2020. This
resulted from lockdowns in 2021 being less severe than those
in 2020, allowing tenants to continue operations, while rental
rates for retail spaces improved on the back of better sales
year-over-year.
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•

Due to the ongoing COVID-19 pandemic
and changing quarantine and alert levels
in the country, Rockwell Land had to adapt
to these changes quickly. The pandemic
continued to limit onsite sales and property
viewing. Rockwell Land managed sales
through digital platforms and tapped
the international market through the US
roadshow. Al fresco dining was introduced
for the retail sector with Rockwell Streetside.
The retail business started to strengthen
its digital presence through Rockwell on
Demand and shop.therockwellist.com.

•

Rockwell Land contributed to the
government’s COVID-19 vaccination drive
in 2021. Around 15,000 individuals were
vaccinated through the vaccination program
at The Fifth in partnership with FPH and the
Makati LGU.

•

In 2021, the company acquired a property
near Rockwell Center Makati. Meanwhile,
Rockwell Land entered into a joint venture
to develop a property in Cebu. These
developments add 3.3 hectares of
new landbank.

Net Income

69.2%
Revenue

15.0%

LOOKING FORWARD
•

Rockwell Land is preparing to launch four
projects in 2022, namely, The Cabrera at
Rockwell Center Nepo, Terreno South Phase
4, Rockwell Center Bacolod Residential Lots,
and a high-end condominium in the recently
acquired property near Rockwell Center
Makati.

•

Interest in horizontal developments and
developments within emerging cities will
continue. Hence, Rockwell Land will continue
to offer more horizontal projects with Terreno
South Phase 4 and the residential lots in
Rockwell Center Bacolod.

•

In 2022, Rockwell Land aims to integrate
sustainability and adapt to new market
preferences to future-proof the business.
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KEY HIGHLIGHTS
•

Industrial
Real Estate
First Philippine Industrial Park (FPIP) is one of
the fastest-growing contiguous industrial parks
in the country and the preferred manufacturing
location of the world’s largest and most respected
companies. FPIP remains true to its vision of
advancing national development and job creation
by catalyzing industrial growth, working with 147
locators to generate almost 70,000 jobs.

FINANCIAL PERFORMANCE
•

•

•
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In 2021, FPIP recorded a 17.3% increase in its recurring revenues to
PHP792.3 million from PHP675.5 million. Revenues from the readybuilt factories (RBF) and water businesses accounted for about 74.7%
of the company’s recurring revenues.
On the strength of higher revenues and other earnings, FPIP closed
2021 with PHP123.8 million in net income, a 10.5% increase from the
PHP113.5 million recorded in 2020. This increase is despite higher
operating expenses and interest expenses incurred during the year.
In what would have been another difficult year for FPIP in terms of
financial performance, FPIP still ended 2021 with robust financial
results, essentially meeting its 2021 net income target of PHP126.4
million.

Recurring Revenue

17.3%
Net Income

10.5%

FPIP added new RBF locators in 2021, which contributed to the company’s financial performance,
while the water business benefited from a 7.5% volume growth driven by an increase in
consumption from existing locators. However, hotel revenues dropped by PHP1.8 million from
2020’s PHP15.7 million. This decrease was mainly due to the ongoing pandemic’s impact on
the hotel industry, where FPIP saw a lower average occupancy rate of 18.6% in 2021 versus the
previous year’s 34.3%.
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•

As part of its ongoing plans to transform
from an industrial park to a manufacturingcentered community, FPIP completed key
infrastructure projects in 2021 aimed at
elevating the overall experience of locator
employees. FPIP officially opened Phase
1 of the new Consuelo Park, FPIP’s first
green park that offers abundant foliage, an
amphitheater, bike and jogging trails, and
a koi pond aimed at providing recreational
areas for locator employees’ use.
Additionally, FPIP developed its first locator
employee dormitory, the Consuelo Park
Residences, which will start operations in
the first quarter of 2022. The dormitory aims
to enhance work-life quality in and around
the park.

•

FPIP also completed other key infrastructure
projects in 2021, supporting its locators’
operations to aid their growth and
expansion plans. These projects include:
1) the Industrial Water Line stub-out for
Ibiden Philippines to build additional
supply for FPIP’s biggest customer for
its water business; 2) the completion
of the 115-kilovolt (kV) underground
interconnection line from Meralco substation
to Murata to upgrade the locator’s power
connection; and 3) support for various
locators’ expansion plans including
Factories 1 to 4 for Shing-Hung Plastics,
factory expansion for NBC Philippines
Car Technology Corporation, and Water
Treatment Plant #6 expansion for Ibiden
Philippines. As a result, FPIP was one of the
top-ranking PEZA-accredited industrial
parks based on investment values for locator
expansion projects in 2021.

•

Other infrastructure projects completed in
2021 prepared FPIP for future expansions.
The drilling of FPIP Deep Well No. 1 at FPIP
III lays the groundwork and support for the
park’s future water demand. Meanwhile, the
First Industrial Township (FIT) Solarization
Project was also completed to provide an
alternative clean and renewable energy
source for various facilities at FIT, including
the FIT administrative office, Centralized
Wastewater Treatment Facility, and aboveground reservoirs. FPIP’s Iconic Bridge was
also operationalized in 2021. The bridge
serves as a link to future expansion areas.

FPIP welcomed five new locators in 2021,
bringing the total number of locators to
147. These new locators include Energy
Development Corporation, Sankyo Machine,
Nippon Express, ZE Electronics, and Rubia
Bike Shop. Through these new locators, FPIP
increased the total number of jobs generated
from about 65,000 in 2020 to close to
70,000 in 2021. Additionally, FPIP added
12,408sqm of RBF space in 2021, bringing
the total RBF lease area to over 152,000sqm.
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•

FPIP continued to extend support to
locators during the ongoing pandemic
to ensure operations were kept running,
businesses were kept afloat, and workers
protected. FPIP placed comprehensive
FPIP-locator communications plans,
business continuity plans, stringent
health and safety protocols, and crisis
management briefings. Ten thousand
COVID-19 vaccine doses were also
donated to FPIP’s host communities
of Sto. Tomas and Tanauan, which was
done in partnership with First Balfour,
Inc. and FIRST College. The #KaVax
communications campaign rollout
increased the overall awareness on the benefits of
vaccination. The pandemic response seminars and
locator site inspections made sure workspaces comply
with the requirements of the Department of Health
(DOH), Department of Labor and Employment (DOLE),
and Inter-Agency Task Force for the Management of
Emerging Infectious Diseases (IATF). These efforts
allowed locator operations to generally stabilize
and even surpass pre-pandemic numbers in terms
of operational locators, employee attendance, and
employee headcount.

Construction
and Energy
Services
First Balfour, Inc. (First Balfour) participates in
nation-building by delivering world-class engineering
and construction services to the energy, water,
transport, and high-value building sectors. A
Quadruple A contractor, First Balfour has also diversified its businesses to include distinct capabilities
in geothermal well drilling and equipment rentals through its wholly-owned subsidiary, ThermaPrime
Drilling Corporation (ThermaPrime), and its Plant and Equipment Division, T1 Rentals, respectively.

FINANCIAL PERFORMANCE
•

First Balfour’s revenues reached an all-time high of PHP8.8 billion in 2021, surpassing its
previous record in 2014. This increase is attributed to its joint venture projects, Cebu-Cordova
Link Expressway (CCLEX) and Novaliches-Balara Aqueduct 4 (NBAQ4), which reported
substantial completion at 87% and 93%, respectively. This is followed by a healthy pipeline of
power and energy projects, contributing to 45% of total revenues. First Balfour’s net income
significantly increased from PHP49.6 million in 2020 to PHP462.7 million in 2021. T1 Rentals also
saw higher equipment utilization in 2021 at an average of 70%.

•

First Balfour ended 2021 with an order generation of PHP5.0 billion, slightly lower than the
PHP5.2 billion in 2020. As the award of some major projects targeted by First Balfour were
pushed back to 2022, the order backlog for 2021 was at PHP7.9 billion by year-end, 17.7%
lower than 2020’s PHP9.6 billion. However, the company remains optimistic for the long-term,
especially since an aggressive recovery is expected from investments in big-ticket construction
projects pursued by the public and private sectors.

•

T1 Rentals finished strong in 2021, with year-end revenues of PHP1.3 billion, which is 13% above
budget. Meanwhile, its total year-end margin of PHP513.4 million also exceeded the budget by
6%. This growth is mostly from major infrastructure projects outside Metro Manila, specifically in
Central Luzon, Visayas, and Davao regions.
Revenues

LOOKING FORWARD
•

•
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In 2022, FPIP will continue to roll out its plans to
transform from an industrial park to a thriving, inclusive,
resilient, regenerative, and decarbonized job-centered
community. To achieve this, in addition to the ongoing
township master plan, FPIP commissioned in-depth
studies, including a comprehensive water study,
regeneration and decarbonization embedding study,
and a comprehensive framework toward becoming a
Decarbonized and Regenerative Park by 2030.
FPIP has chosen the pathway of nurturing inclusive,
innovative spaces that elevate industry, community,
and environment. FPIP moves toward this chosen path
through building high-growth industries and enabling
high-value add-job creation and manufacturingcentered communities. Moreover, FPIP is expanding
its menu of products or services and is on track in its
viability studies for the rollout of the following: 1) Nano
RBFs, 2) digital infrastructure, 3) unified FPH Group
offerings, 4) recruitment partnerships and programs,
and 5) consumer services.
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•

After completing the Conceptual
Masterplan Report in January
2020 for the township community
project with Singapore-based
urban planning authority Surbana
Jurong, FPIP started working with
leading urban master planning
experts toward localizing and
further refining this conceptual
masterplan, including the creation
of micro-districts within the
existing park.
These micro-districts will host
several industrial and commercial
facilities catering to locators and
their employees. These facilities
include public, open, and retail
spaces to foster community
collaboration and dormitory
housing designed to enhance
livability for workers, in-transit
trainees, and students.

35.4%
Recurring Net Income

235.5%
2021 INTEGRATED REPORT
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KEY HIGHLIGHTS
•

•

•
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First Balfour won several contracts in 2021,
mostly in the power and energy sector.
First Balfour’s Major Projects Division
secured two new natural gas power plant
projects in Batangas, the PHP403.9-million
civil onshore works subcontract from
engineering, procurement, and construction
(EPC) contractor McConnell Dowell for
First Gen’s Interim Liquefied Natural Gas
Terminal and the PHP2.2-billion civil and
structural works subcontract from EPC
contractor Black and Veatch International
for the Batangas Combined Cycle Power
Plant (BCCPP). With more natural gas plants
planned as the transition energy platform
over the next few years, these contracts reestablish First Balfour’s track record as the
leading construction services company for
gas and combined cycle power plants.
Rehabilitation, upgrade, and maintenance
activities also continued to grow. The
company’s capability to deliver services that
meet customer expectations earned repeat
orders from EDC with the award of two more
Palayan Binary Power Plant-related work
packages worth PHP1.0-billion and the EPC
contract for the PHP1.0-billion Mindanao
3 Binary Power Plant Project in Kidapawan
City, North Cotabato.
By end-2021, the overall project completion
of CCLEX was at 87.3%. The installation of
all 56 stay cables joining the main decks
of the two towers has been completed.
Most of the bridge structures, particularly
the main bridge superstructure and
substructures, such as ramps, causeways,
and viaducts, have been completed. With
only the toll plaza construction and road
surfacing works remaining, the Cebu Link
Joint Venture (CLJV) anticipates the project
completion by the second quarter of 2022.
Once completed, the 8.5-km toll expressway
connecting mainland Cebu from Cebu City
to Cordova town in Mactan Island will be the
longest bridgeway structure in the country.
It is expected to help ease traffic congestion
in the area. The CCLEX project was awarded
FIRST PHILIPPINE HOLDINGS CORPORATION

by Metro Pacific Tollways Development
Corporation to CLJV, composed of First
Balfour, D.M. Consunji Inc., and Spanish
company Acciona Construccion S.A.

•

The overall project completion for NBAQ4 stood at 93.4% by the end
of 2021. The tunnel boring machine Dalisay broke through in August
2021, allowing for its retrieval and complete disassembly by December
2021. Electromechanical installation works have commenced, and
downstream distribution works are also showing good progress. Once
completed and commissioned, the new aqueduct will be capable
of delivering 1,000 million liters per day (MLD) to treatment plants,
ensuring the reliability and security of its raw water transmission
system. The project was awarded by Manila Water to NovaBala Joint
Venture, composed of First Balfour, CMC di Ravenna of Italy, and Chun
Wo Construction and Engineering of Hong Kong.

•

Construction has also commenced for the East Bay Phase 1 water
treatment plant project in Pakil, Laguna. Set to be completed in
December 2022, the EPC contract was awarded to First Balfour with its
joint venture partner Tedagua in December 2020. Once operational in
2025, the 50-MLD water treatment plant can sustain water necessities
and prevent shortages in response to the increasing water demand in
Metro Manila.

•

ThermaPrime continues to sustain its dominant position in the
Philippine Geothermal Drilling Market with its projects for the
two largest geothermal producers in the Philippines, EDC and
Philippine Geothermal Production Company (PGPC). Its consultancy
engagements in Indonesia and Japan are also ongoing. Together with
Shinco Co. Ltd. from Japan, it registered and incorporated its joint
venture company (JVC) Mirai Nettsu Corporation in Japan last August
18, 2021. The JVC will serve as a special purpose vehicle to send crew
members to perform geothermal drilling services.
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LOOKING FORWARD
•

•

First Balfour contributed to green
initiatives and the conglomerate’s mission
of a decarbonized and regenerative
future. First Balfour, through its heavy
equipment hauling business Therma
One Transport Corp., commissioned
two fully-electric buses, among others,
catering to First Philec, Inc.’s employee
shuttle service requirements. Dubbed as
Community Optimized Managed Electric
Transport (COMET), each unit reduces
approximately 40,000kg of CO2 emissions
per year. NBAQ4 also transitioned to a
renewable energy source through the
140-MW Bacman Geothermal Power
Plant in early 2021. This shift significantly
reduced the project’s carbon emissions.

•

First Balfour achieved the prestigious
Investors in People (IiP) Gold
accreditation in February 2021, making
the company the country’s first and
only IiP Gold-accredited engineering
and construction company. This is a
global benchmark for companies that
aim for business improvement through
people management, which affirms
First Balfour’s continued commitment
to becoming one of the best employers
in the country. It also made the final
shortlist for Overseas Employer of the
Year in The Investors in People Awards
2021. In a record-breaking year for
entries, with nearly three hundred
organizations involved, First Balfour
made it to the top 10 in the said category,
along with companies from various parts
of the globe.
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•

From the contraction of -25.6% in the industry
brought by the COVID-19 pandemic in 2020,
the Philippine construction industry bounced
back and expanded by 9.8% in 2021. The
company sees more renewed opportunities,
especially in markets that have proven to be
resilient amid the pandemic.
1. Water infrastructure. Major water
concessions have allocated a large portion
of their capital expenditure to build sewer
treatment plants, lay new pipelines, and
upgrade existing facilities.
2. Transport infrastructure. Expansion of the
country’s transport infrastructure (e.g.,
roads, bridges, airports, rail systems) will
further help the economy recover.
3. Power and energy. The growing concern
over climate change with the continuous
pursuit for energy security prompted
many sectors to shift to renewable energy.
Related to this, industry giants such as the
National Grid Corporation of the Philippines
(NGCP) and Meralco have also committed to
expanding and strengthening the country’s
transmission and distribution line network,
given the many power plants being proposed
for construction.
4. Specialized buildings. In anticipation of
increased demand for e-commerce, rising
internet use, and recent improvements in
information and communication technology
capabilities, the country is expected to
attract expansive data center interests in
the next three to five years.

Our Operating

Context

First Balfour will continue to move up the
construction value chain by positioning for
larger and more complex projects through
high value-added offerings. Moreover, the
company aims to add concessions and publicprivate partnerships to its existing portfolio.
First Balfour will continue investing in
businesses where it will be able to leverage its
engineering and construction competencies.
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EXTERNAL ENVIRONMENT, RISKS AND OPPORTUNITIES

ACCELERATING CLIMATE CHANGE
The widespread, rapid, and intensifying climate change cited in the UN Assessment Report 6 on
climate science in August 2021 stressed the urgency of climate action.3 These led to the following
global and local consequences:

Global Developments

External
Environment
We live in a complex world. We are experiencing overlapping disruptions, the most immediate
being the COVID-19 pandemic, which led to a financial recession. Both are offshoots of
ongoing climate change. Beyond this, biodiversity collapse is also being predicted. All of
these are brought about by ESG-related vectors, the origin of which is the instability of
nature brought about by humanity’s uncontrolled consumption and economic activities.

Nationally Determined
Contribution (NDC)

Attention on Fossil Fuel

In 2021, around 140 countries
or nearly 70% submitted
their commitments to reduce
their greenhouse gas (GHG)
emissions in support of the
Paris Agreement of 2015.

The world is veering away
from fossil fuels, including
natural gas. During the COP26
in November 2021, a total of
105 countries pledged to cut
methane emissions by 30%.

Local Developments

Forests are one of the key
measures to solve climate
change. Not only do forests
store carbon dioxide, but the
fragmentation of habitats
results in the dislocation
of wildlife. This has been
identified as one of the main
causes of pandemics.4
Relatedly, a multi-sectoral
group is preparing the
protocols of the Task Force
on Nature-related Financial
Disclosures (TNFD) from 2021
to 2023.

We are besieged by overlapping disruptions 2

BIODIVERSITY
COLLAPSE

Turning to Forests
as Solutions

The country’s highest GHG
contributor is the energy
sector at 47%, where a major
portion of the FPH business
portfolio belongs.5 In April
2021, the country submitted
its NDC with a high target
of 75%, where 72.3% is
dependent on foreign support.

CLIMATE
CHANGE

The Philippine Energy Plan
for 2020 to 2040 identified
natural gas as a transition fuel.

The country’s environmental
agency, DENR, stepped up
its forest protection and
restoration efforts. It issued
Administrative Order 202143, prescribing the method
for the carbon accounting,
verification, and certification
of forest carbon projects last
December 2021.

Implications on the FPH strategy:
RECESSION

Our urgent need to act on the worsening climate crisis and its related trends will impact FPH in divergent ways:

COVID
19

•

Our external environment informs the execution of our strategy and business model. In 2021,
climate change and its consequences dominated our business setting. To better understand
how these factors can affect our strategy, we scanned updates from various global and local
developments and assessed their direct and indirect impacts on the company. The three major
external factors stemming from ongoing environmental, social, and economic issues influence
our strategy as summarized in the following table.

2

This work is a derivative of “The third wave. Revised & authorized” by @mackaycartoons (https://twitter.com/mackaycartoons/status/1264535174680903680?lang=en).

•

•

3
4
5

48

FIRST PHILIPPINE HOLDINGS CORPORATION

As a great deal of effort and resources will be required to meet the country’s NDC commitments, the
private sector will be expected to help the government. All sectors will need to fast-track decarbonization
to help mitigate adverse climate change impacts. Hence, we must stay on course with the identified
carbon reduction pathways for each of our business segments (more on this on page 76).
While natural gas is the country’s mechanism for energy transition that will enable the penetration of
variable RE (such as solar and wind) into the grid, our natural gas segment is already planning its own
decarbonization path.
The demand for forest conservation worldwide and the promotion of carbon forests via local regulations will
provide an opportunity for our company to apply its forest expertise of 37 years in developing nature-based
carbon removal.

IPCC (2021). Climate change 2021. The physical science basis. Full report. Retrieved from https https://www.ipcc.ch/report/ar6/wg1/#FullReport.
WRI (2021). Stories to watch in 2022. Retrieved from https://www.wri.org/stories-to-watch.
USAID (2018). Building Low Emission Alternatives to Develop Economic Resilience and Sustainability Project (B-Leaders). Terminal Report January 2014-2018. Washington DC, U.S.A., 84pp.
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ENDURING COVID-19 THREATS

TECHNOLOGICAL CONSEQUENCES

ECONOMIC EFFECTS OF OUR ENVIRONMENTAL AND SOCIAL SETTING

COVID-19 and its variants continue to imperil humanity
and businesses.

Technological risks are gaining
prominence due to the shift to the
digital economy since the pandemic.

The environmental and social factors have their corresponding economic effects.

The mutation of
COVID-19 into variants
has sown fear
worldwide. These are
apart from the 1,400
viruses and pathogens
cited in the literature.6
However, there are signs
that COVID-19 will be
endemic.

COVID-19 emphasized
the concern of workers
for basic rights to
protection in the
workplace.

The Philippines was
one of the countries
greatly affected by the
pandemic in 2021, but it
is on its way to recovery
in 2022. It is following
the world trend on the
disease.

The Philippine Commission
on Human Rights (CHR)
issued guidance on
respecting human rights
during the pandemic in
January 2021. Earlier,
it issued the Guidance
Document on Business
and Human Rights in 2020,
covering all aspects of the
operation.

In 2021, GRI elevated
the requirement for
human rights in the
revised universal
standards in order to
deliver the highest
level of transparency in
corporate reporting.

The benefits of efficiency and
connectivity brought about by
digitalization, automation, and
interconnected equipment come with
an increasing potential for IT security
breaches. This can lead to damages,
data theft, and the disruption of the
company’s digital system.

The company is not exempt from
exposure to potential cyberattacks.

The prevalence of cybersecurity breaches
and data interventions in our time required
IT protection, security governance, and
related operations to be part of the
fundamental elements of the business
strategy.
The robust and holistic IT programs in
the company have helped prevent such
incidents from affecting our operations.
More information on this is on pages 114-115.

6

Editor Nature Reviews Microbiology (2011). Microbiology by numbers. Retrieved from https://www.nature.com/articles/nrmicro2644.
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nature. The more vital instruments that started to be embraced include:

Task Force on
Climate-related
Financial Disclosures

The lockdowns due to
COVID-19 posed challenges to
the supply chains worldwide,
slowing down the supply of
raw materials and
finished goods.

The TCFD recommendations
are being adopted by global
investors, funders, insurers,
and governments.

Philippine businesses
experienced the same supply
chain volatility in 2021.

The TCFD recommendations
form part of the requirements
for publicly listed companies
by the Philippine Securities
and Exchange Commission
(SEC). They are part of the
economic pillar of its Memo
Circular No. 4 of 2019. The
regulations provided a threeyear transition for
new reporters.

TCFD prescriptions will guide
the new climate protocols
that the IFRS (International
Financial Reporting Standards)
Board plans to issue.

Green Financing
There is a growing interest
in green financing and
sustainability-linked bonds
to direct investment to
sustainable economic
activities. A related
phenomenon is the interest of
investors and stakeholders in
the value of ESG, which also
increases the investments in
sustainable projects.
The country adopted the
ASEAN Green Bond Standards.
Its SEC head is the co-chair
of the ASEAN Capital Markets
Forum Sustainable Financing
Group and the co-chair of the
Sustainable Finance
Working Group.
In 2021, the government
issued the Philippine
Sustainable Finance Roadmap
for COP26 discussions.

Implications on the FPH strategy:

Implications on the FPH strategy:
The increased emphasis on worker’s rights meant the continued
improvement of our health protection measures. In general,
this demanded strategy, protocols, and procedures to address
risks during the outbreak phase; the transition to an endemic
COVID-19 scenario; and how to manage future epidemics or
pandemics. The company’s programs on pandemic response are
discussed on pages 107 and 120.

Economic Effects of
COVID-19

Evolving Cyber Risks

Global Developments

Concern for Social
Protection

Local Developments

Local Developments

Global Developments

Man’s Fate
Influenced by the
Pandemic

Climate-related Cost Impacts
As expected, the cost of climate threats would soon be dissected to
prevent the impacts it will bear on the economy because of its systemic

The systemic nature of the impacts of
COVID-19 has demanded the integration
of ESG into our existing ERM system.
Since 2020, ESG has been part of ERM.
Thus, when our energy solutions and
construction segments were impacted
by supply chain issues experienced
worldwide, measures were available
to minimize these impacts. These are
further discussed on pages 60-65.

Because of the importance
of TCFD in protecting the
enterprise, its prescriptions must
be embedded in the company’s
governance, strategic planning,
ERM, and financial planning.
Recognizing its benefits, we have
been implementing the TCFD
recommendations since 2020,
and, therefore, we can meet the
requirements of global investors
and interested stakeholders.
The details of FPH’s progress on
TCFD requirements are found on
pages 66-71.

Funding has become increasingly
focused on sustainability and climate
change to hasten our economic
recovery in a safe and viable manner.
Our purpose, which informs our
strategy, calls for protecting nature’s
integrity as a criterion for responsible
investment.
FPH policies and programs are
aligned with the requirements of
green financing. Our power
subsidiary EDC issued its first
green bond in June 2021. The other
subsidiaries can tap the same option.
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GRI

3-1, 3-2

Below is the summary of our process in determining our 2021 material ESG issues:

Our Material
Topics, Standards,
and References

Progressing on our mission this year, we adopted the
“Double Materiality” approach in identifying our 2021
material ESG issues. This method is consistent with the FPH
mission of forging collaborative pathways for a decarbonized
and regenerative future that will enable our business and
stakeholders to thrive amid disruptions. It also recognizes
the interconnectedness of our business with bigger
systems, the planet, and society, in which we are nested.
Through this emerging approach, we were able to look at our
ESG information through two lenses:
•

Financial Materiality
Review of environmental, social, and governance issues
that can influence the financial performance of our
company; and

•

Impact Materiality
Review of the effects of our company on the planet,
people, and the economy and how they influence the
sustainable development agenda.
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We consider an ESG issue as
material to the company if it
poses financial risks, hinders our
ability to comply with relevant
regulations, affects our license
to operate in our worksites, and
downgrades our reputation that
limits our capital access. On the
other hand, our business’ impacts
are material if our business limits
the ability of people to access
what they need to thrive and if
we alter the environment to a
state that interferes with their
functions.

1. We scanned all potential ESG issues from the following sources:
• The feedback of our stakeholders were derived from our interviews of critical departments of all
subsidiaries on the issues of their external stakeholders and their resolution. Interviewed were
the ESH, CSR, Finance, Marketing, Human Resources, and Investor Relations groups.
• The reports of credit rating agencies were reviewed to determine our gaps and areas where
we can improve.
• We examined our risk records on our critical issues. The material issues were assessed
from the point-of-view of risk owners in the various groups of the subsidiaries assisted
by in-house risk professionals and external experts in the case of climate change and
cybersecurity risks.
• The new government regulations and local and international developments in ESG were
monitored throughout the year. These included emerging best practices and evolving
business risks and opportunities from industry reports, scientific literature, and the news.
2. The universe of ESG issues was then checked
as to their potential to create positive or
negative financial and sustainability impacts
using the following standards and references:
• For our review of financial materiality, we
were guided by the SASB, TCFD, and ESG
standards of credit rating agencies and the
performance standards of our investors
and lenders; and
• For our review of impact materiality, we
were guided by the FPH environmental and
social safeguards policies, GRI, UNGP, and
the UN SDGs.

3. New ESG issues were added to the
existing list from the UA&P-CSR study.
These were then validated and ranked
with the key groups of all FPH subsidiaries
based on the concerns their stakeholders
raised during the reporting period.

While our engagement with our
stakeholders indicated minimal
changes in the nature of their
concerns, we updated our 2021
material ESG issues by combining
the results of the comprehensive
materiality assessment conducted
by the University of Asia and
the Pacific - Center for Social
Responsibility (UA&P-CSR) in
2019 with the rapid materiality
assessment we conducted in
2021. Comprehensive materiality
assessment is conducted every
three years, and we are set to
update this next year.
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Impact of Material Matters on Value Creation

While the process affirmed our existing material
ESG issues, we noted the dynamic nature of
some topics. In 2021, there was greater interest
in: a) climate change and its regulatory risks,
b) understanding the full value of the company
(financial and ESG value), and c) how we can
continue to uphold the rights of our internal and
external stakeholders. These issues are discussed
under the section on how we are responding
to disruptions. Below are our final material ESG
issues for 2021 consisting of four economic,
seven environmental, seven social, and three
governance themes.

SOCIAL

ECONOMIC
•
•

•
•

Economic
Performance
Financial
Implications of
Climate Change
Economic Value
Distributed
Valuation of ESG
Impacts

•

•

•
•

ENVIRONMENTAL
•
•
•

•
•
•
•
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Climate Change
Emissions and Air
Quality
Energy
Consumption,
Efficiency, and
Management
Materials and
Resource Use
Water
Management
Wastes and Waste
Management
Land Use and
Biodiversity

•
•

•

Human Capital
Development and
Employee Wellbeing
Labor Practices,
Management, and
Relations
Occupational
Health and Safety
Stakeholder
Engagement
and Community
Relations
Human Rights
Energy
Affordability
(Energy Segment)
Product Quality

GOVERNANCE
•
•
•

Resource
Allocation
Risk Management
Executive-level
Responsibility
for Economic,
Environmental,
and Social Topics
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Lastly, a firm basis for selecting our material
topics is their potential impact on a business’
ability to create value. These were considered
so that timely interventions could be done
to preserve the capitals and deliver the
planned outcomes.

MATERIAL THEMES

IMPACT TO
VALUE CREATION

TIMEFRAME
OF IMPACT

Economic performance

Positive or Negative

Short- to medium-term

Economic value distributed

Positive

Short- to medium-term

ESG valuation
to provide guidance

Positive

Short- to long-term

Climate change, covering
climate risks and
opportunities, and
ﬁnancial implications

Negative and Positive

Short- to long-term

Environmental performance
(impacts to air quality and
waste management)
affecting legal compliance

Negative

Short- to medium-term

Energy consumption,
efficiency, and management

Positive

Short- to long-term

Material and
resource availability
affecting operations

Negative

Short- to long-term

Land use and biodiversity,
covering opening of areas to
biodiversity programs

Positive or Negative

Medium- to long-term

Human capital development

Positive

Medium- to long-term

Labor practices and
workforce health and safety
for continued operation

Positive or Negative

Short- to medium-term

Stakeholder engagement for
harmonious relations

Positive

Short- to long-term

Respect for human rights

Positive

Short- to long-term

Energy affordability

Positive

Short-term

Product quality adherence

Positive

Short- to medium-term

Board oversight for
control and support

Positive

Short- to long-term

Risk management systems

Positive

Short- to long-term
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GRI
BHR

2-26, 2-29
RIGHTS OF INDIGENOUS PEOPLES, LABOR PRACTICES AND DECENT WORK, HUMAN RIGHTS GRIEVANCE MECHANISM

How We Engage Our Stakeholders

Stakeholder
Management

Concerns and Issues

• Access to best-in-class
•
•
•

products and services
Accessibility and
affordability
Environmental impact of
products and services
The company gives back
through CSR activities
and sustainability
initiatives

Modes of
Communication

• Queries through written,
True to our mission of a regenerative business,
we take inspiration from Carol Sanford’s Pentad
Stakeholder framework.7 This framework highlights the
interconnectedness of five major stakeholder groups: a)
our customers, those for whom we deliver our best-inclass offerings; b) our co-creators, those we partner with in
delivering value to consumers; c) the Earth, which serves
as the source of our raw materials and the place where we
conduct our business activities; d) our communities, which
guides us in conducting business successfully, and in turn,
we safeguard and uplift their lives; and e) our investors,
who enable us to continue and exponentially provide
value to all of our stakeholders by sharing our mission and
advocacies. They all play a critical role in our value creation
process as they assist us in achieving our business goals,
improving our way-to-play, and providing exponential value
to the environment and society.
We regularly communicate with our stakeholders to gather
their feedback and insights on our operations, business
performance, and sustainability endeavors. In return, we
address their concerns by continuously delivering and
improving our performance on the six capitals (Financial,
Environmental, Manufactured, Social and Relationship,
Human Resources, and Intellectual).

•
•
•

voice, and virtual
communication
Routine site visits
Regular meetings—weekly
updates, monthly check-ins
Product and project
turnovers

Our Response
We stringently comply
with local and national
regulations given the nature
of our business. We also
offer competitive rates for
our products and services.
We proactively reach out to
our consumers and clientele
to ensure we meet their
expectations and standards
and to understand how we
can further improve our
offerings. Thus, we have
value-added services based
on their needs.
We received continuous
favorable responses in
our annual customer
satisfaction surveys
as a testament to our
commitments.
More information on our
consumer engagements
can be found in our Social
and Relationship Capital
performance on page 118.

7

OUR CO-CREATORS

CUSTOMERS AND
CLIENTS

Employees
Concerns and Issues

• Job security
• Impacts of COVID-19 on
operations

• Employee well-being and
•

•
•
•

• Pulse surveys and one-

•
•
•
•
•

•
•

Concerns and Issues

• The company’s business
•

occupational health and
safety
Employee contribution
to the FPH mission
(regeneration and
decarbonization)
Employee volunteerism
Collective bargaining
agreement
Diversity and human rights

Modes of
Communication

•

Contractors and Suppliers Joint Venture Partners

on-one meetings
Regular updates via HR
platforms
Town hall meetings
Regular huddles—
conducted weekly,
monthly, and quarterly
Leaders’ conference and
management meetings
Employee engagement
activities
Employee well-being
platforms (on-site ESH
teams, telemedicine,
employee assistance
program, etc.)
Learning and
development platforms
Employee feedback
platforms and grievance
mechanisms

• Pre-bidding and pre-

•
•

•

performance and growth
potential
Supplier performance to
deliver the company’s
requirements

Modes of
Communication

•

Concerns and Issues

construction meetings
Routine updates through
written, voice, and virtual
communication
Regular meetings with
suppliers
Supplier Day and similar
conferences

Business performance
and growth potential

Modes of
Communication

•
•

Regular meetings with
partners
Routine updates
through written,
voice, and virtual
communications

Our Response
For our employees, we ensure they can deliver their best at work by providing the proper tools
and resources and ensuring their safety and health. We also make sure they are respected
and treated fairly at the workplace, consistent with the human rights policy we embrace.
More information on our relationships with employees can be found in our Human Capital
performance on page 106.
For our partners, contractors, and suppliers, we regularly communicate to ensure the
company’s and their needs are met. We also ensure we share the same values and outlook
so we can deliver the best outputs to our consumers and clientele.

Sanford, C. (2011) The Responsible Business: Reimagining Sustainability and Success
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COMMUNITIES

EARTH
Concerns and Issues

• Impact of operations on
•
•
•
•

the environment and local
communities
Climate change impacts
and related risks
Environmental
performance
CSR activities on the
environment
Protection of cultural
heritage

Local Communities and
Indigenous Peoples
Concerns and Issues

• Job creation for local
community members

• Impact of operations on
local communities

• CSR activities
• Human rights and
•

protection of cultural
heritage
Health and safety

INVESTORS

Local and National
Government
Concerns and Issues

• Impact of operations on
local communities

• Environmental performance
• Climate change impacts
•
•
•

and related risks
CSR Activities
Occupational health and
safety
Adherence to local
and national laws and
regulations

Concerns and Issues

• Financial Statement and
forecast

• Business strategy and
outlook

• Reputation management
• Corporate governance
• ESG performance and
metrics

• Impacts of the COVID-19
•
•

Modes of
Communication

• Not applicable

Modes of
Communication

• Community consultations
• Regular communication
•

via community relations
officers
CSR assemblies

Modes of
Communication

• Answering the
•
•
•

•
Our Response

Our Response

As environmental stewards,
we ensure our operations
run soundly, our products
and services are non-toxic,
and we have the least
negative environmental
and social impacts. We
continuously strive to
deliver a positive impact
to our environment in the
areas we operate.

As partners in creating value, we ensure the needs of our
host communities and beneficiaries are heard. We conduct
value-adding initiatives to uplift and elevate their lives. We
also work with local and national authorities to ensure our
businesses are conducted ethically and responsibly.
More information on our relationship with our communities
can be found in our Social and Relationship Capital
performance on page 118.

More information on our
relationship with the
environment can be found
in our Natural Capital
performance on page 96.
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government’s online
surveys
Routine updates through
written, voice, and virtual
communications
Regulatory compliance
Annual corporate filings:
Integrated Reports,
Corporate Governance
Report, Financial
Statements, etc.
Corporate websites
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Risks and
Opportunities

pandemic on operations
Expansion of renewable
energy portfolio
Climate change impacts
and related risks

Modes of
Communication

• Annual Stockholders
Meeting

• Corporate websites and
•
•
•

disclosures
Investors’ briefing
One-on-one meetings
Formal correspondence
as provided in loan
agreements

Our Response
We maintain a harmonious
relationship with our
investors, creditors,
shareholders, and funders
by complying with our
contracts and agreements.
We ensure our business
objectives and non-financial
performance align with the
goals of our investors, and
we regularly and rigorously
communicate our business
activities through proper
channels.

Risks and opportunities are integral
realities in business. They are also
influenced by the external environment.
In 2021, these risks were largely
influenced by the ongoing pandemic,
accelerated impacts from climate
change, new technologies, the
continuing shift towards digitization,
urbanization, and changes in national
and local regulations.
Settling into the second year of the
pandemic, our central corporate
teams (i.e., the Enterprise Risk
Management (ERM), Business
Continuity Management (BCM) Team,
Corporate Sustainability Group (CSG),
Environment, Safety and Health
(ESH) Team, and Occupational Health
(OH) Team) continued to work closely
with the corporate organization and
our subsidiary companies to lay our
systems and processes, guidelines,
and programs that stabilized business
operations amid continuously evolving
challenges. We continue to update
these systems and our strategies,
learning from each new challenge the
pandemic brings.

market and the national economy at large. In tandem with
all the other megatrends, most especially climate change,
these set the landscape that the organization needs
to dance with and surmount for it to thrive and grow.
Hence, the imperative for us to manage appropriately our
strategic, operational, and project risks. Likewise, the need
to be proactive and deliberate in identifying, assessing,
and realizing the opportunities that come along.
The pandemic pushes everyone off the wall to take every
measure and protocol to protect and save lives—from
wearing masks and face shields, washing hands, social
distancing, keeping some critical employees under
shelter-in-place (SIP) arrangement, getting everyone
vaccinated, among others. Major government responses to
the pandemic, such as lockdowns and import and export
restrictions heavily impacted the supply chain. Rapid
digitization has exponentially increased cybersecurity
issues and network security attacks. On the other hand,
the same pandemic has hastened the technological
revolution for business. Digitization has transformed
social and work interactions. It accorded our organization
the opportunity to try and prove the effectiveness of new
ways of doing things under the “new normal,” such as
online meetings and employing work from home (WFH)
arrangements.
Finally, the same pandemic scenario ushered in
opportunities for us to shift to safer modes of delivering
services.

The pandemic poses more risks and
opportunities beyond health. It had
far-reaching implications for the
organization, concerning human
resource management, managing our
supply chains and related logistics,
and shifts in customer behavior in the
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Enterprise Risk Management Framework

Central to the process execution is a risk
assessment conducted systematically, iteratively,
and collaboratively. It includes risk identification,
analysis, evaluation, and treatment. These
are all captured and documented through the
risk register. It ends with oversight via regular
monitoring and review done at various levels.

Scope, Context,
Criteria
Risk Assessment
Risk
Identiﬁcation
Risk
Analysis
Risk
Evaluation

MONITORING & REVIEW

FPH advocates a risk management culture throughout the enterprise to ensure that risks and
opportunities are effectively managed, thereby protecting and creating value for our stakeholders.
The ERM Framework fortifies this risk management culture.

The FPH Risk Management process is an integral
part of management and is integrated into the
structure, operations, and processes of the
organization applied across all levels. The process
is iterative and goes in a feedback loop, taking
into account changes in context, objectives, and
the internal and external factors that may impact
value protection and value creation.

COMMUNICATION & CONSULTATION

Risk Management

RISK MANAGEMENT PROCESS
The FPH Risk Management Process aligns with ISO 31000:2018

Risk Treatment
RECORDING AND REPORTING

In 2021, we tackled the following group-wide risks
and opportunities that impact our value creation
objectives and strategy.
RISKS
Accelerating climate
change impacts

The Board of Directors maintains its oversight role
in Enterprise Risk Management through the Board
Risk Oversight Committee (BROC). The BROC
conducts deep dives into the critical strategic
and emerging risks and opportunities, provides
guidance, and ensures effective management to
support value creation.
The year 2021 saw a refreshed BROC, manned
by five new directors armed with collective
experience and expertise in the areas of
insurance, economics, construction, real estate,
healthcare, marketing, public service and law,
and environmental protection. The BROC spends
significant time with the subsidiary companies
to review their respective strategic risks and
corresponding risk management strategies and
action plans. Likewise, they review all the major
related opportunities.
The Chief Risk Officer (CRO) and Senior
Management review the critical strategic risks
and opportunities before the BROC review.
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The CRO and the ERM Team serve as the process
champion to ensure that a fully functioning
ERM system is in place. The ERM Team provides
the framework and supports the respective
risk management systems, initiatives, and
programs placed in each subsidiary. Within each
subsidiary’s risk management system, major
risks are identified with the appropriate
risk owners.
These risk owners evaluate, monitor, manage,
and report their assigned risks, including the
mitigation and application of appropriate risk
management solutions.
Project risks and opportunities are reviewed by
the project teams with support either from their
respective risk management champions and/
or the FPH Risk Management Team, as the case
may be.

Affected capitals:
Financial, Manufactured,
Natural, Human, and Social
Continuing COVID-19 pandemic
and its resulting systemic
risk affecting all business
activities and personnel
Affected capitals:
Financial, Human, and Social
Disruptions in supply chains
due to the pandemic and
material scarcity that resulted
in price ﬂuctuations
Affected capitals:
Financial, Manufactured,
Natural, and Social
Cybersecurity risks
Affected capitals:
Financial, Manufactured,
and Intellectual
Financial risks due to
the pandemic
Affected capitals:
Financial

MITIGATING STRATEGY

Continued to progress on the TCFD recommendations
Subsidiaries began conducting a climate risk impact assessment
and mitigation approach

Aggressive vaccination program for all employees and the people
they are in regular contact with
Maintain stringent health standards and protocols
Work-from-home for support staff and shelter-in-place and worker
bubbles for those required for site operations
Employee and family support
Have multiple vendors and suppliers
Use of alternative materials
Advanced procurement
Long-term contracts with vendors
Review of contract terms for inclusion of a relief clause, relaxation of
terms, etc.
Improved engagement with suppliers
Identiﬁed and resolved workspace vulnerabilities
Performed regular data backup
Regular updates and upgrades on group-wide IT equipment
Established a dedicated IT Security team
Frequent communication and training to embed the importance of
cybersecurity to all employees
Diversiﬁed offerings to expand clientele
Increased marketing efforts
Closely monitor cash ﬂows
Delayed capital expenses
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OPPORTUNITIES

STRATEGY TO CAPTURE OPPORTUNITIES

The pandemic led to greater
concern for people’s health
and well-being
Affected capitals:
Financial, Human, and Social
Climate impacts led to more
interest in renewable power
Affected capitals:
Financial and Manufactured

RISKS

For natural gas projects:
• Currently on track with the proposed LNG project in
anticipation for the service contract expiration of the
Malampaya Gas Field in the next few years
• Natural gas plants are dual-fired, able to take in liquid
fuel in the absence of natural gas
• Continuously ensured the availability and adequacy
of liquid fuel in times of need

Shifted to safer modes of delivering services
Developed sustainable products

Increased focus on retail sale of renewable power
Continued advocacy for climate action by joining multi-stakeholder
and multi-generational climate neutrality movements

Fuel supply must be secured

Continued to improve natural catastrophe plans
Reviewed the design of developed facilities and infrastructure

The risks mentioned above are the general risks that affect us group-wide. These risks, however, can
have specific impacts at the subsidiary level. Additionally, each business segment experiences risks
particular to its industry. The following section presents risks at the level of various FPH business
segments and their management strategies to address these risks and the potential opportunities
that come with them. For more detailed information on the risks, opportunities, and risk management
process of the energy segment, more information can be found in the 2021 First Gen Integrated
Report uploaded on its website, www.firstgen.com.ph.
RISK PER BUSINESS SEGMENT

RISKS

Ongoing pandemic affects
operations, workforce, customers,
market, and earnings

MANAGEMENT STRATEGY
• Extensive health and safety strategy
• Aggressive vaccination program
• Supported local and national government’s
health programs

• Engaged industry players and business partners on

POWER GENERATION

ENERGY

pandemic preparedness and response

Accelerating impacts of climate change
translates to more exposure to natural
catastrophes

Regulatory landscape remains
challenging as various regulatory
issuances and amendments have been
delayed or are constantly changing
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government, including participation in technical
working groups for the development of regulations
• Collaboration with like-minded organizations,
customer groups, and individuals that promote a
clean and renewable energy advocacy

•

typhoon, flood, tsunami, earthquake)
Continuously modified plant design and implemented
weather-proofing and resiliency initiatives
Regularly monitored and maintained earthquakemitigating measures
Continuously improved emergency response and
business continuity management
Obtained/maintained natural catastrophe insurance
cover for various sites

• Abided by world-class operations and maintenance
standards

• Proactively implemented scheduled preventive
maintenance
Aging power generation fleet
requires close monitoring and
frequent maintenance

improved customer stickiness
customer segments
• Improved plant flexibility to cater to different types of
contracts and energy demands
• Launched communications campaign for
systematic marketing

•

•

• Expanded client coverage, catering to various

• Continuously engaged various regulators and local
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•

• Systematic and targeted customer acquisition and

Competition

For geothermal projects:
• Maximized modern technology to optimize steam
extraction from geothermal wells
• Continuous drilling and non-drilling workovers to
ensure geothermal team supply
• Addressed root causes of steam decline
• Employed a more comprehensive and synchronized
process for developing geothermal wells, monitoring
production lines, and related activities

• Conducted various natural calamity studies (e.g.,

POWER GENERATION

Affected capitals:
Financial, Manufactured,
and Intellectual

ENERGY

Concerns for climate resilience
led to opportunities to review
product/service offerings

MANAGEMENT STRATEGY

• Strengthened the program to monitor equipment
• Constantly assessed plant improvements and
upgrades
• Expanded the supplier base and inventory of critical
spare parts
• Obtained/maintained insurance cover for business
interruption, machine breakdown, etc.

• Conducted IT and Operational Technology (OT)
vulnerability assessment studies and mitigation plans

• High-level committee that oversees information
Increasing dependence on information
systems, automation, and internet-linked
equipment pose cybersecurity risks

security

• Acquired IT security governance and security
operations services

• Several programs to manage and reduce information
security and technology risks and ensure compliance
with the Data Privacy Act, including frameworks and
policies for the whole organization
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RISKS

MANAGEMENT STRATEGY
• Cash flow is predictable as majority of the segment’s

Volatile financial environment due to
the pandemic may affect the segment’s
financial plans and delay growth projects

•
•
•
•

capacity is being contracted
Continued and timely paydown of debt
Open to exploring and forming partnerships for
new projects
Maintained a good mix of fixed- and floating-rate
loans; and close monitoring of interest movements
Prepayment of loans as possible; refinancing bulky
maturities to smoothen or extend repayment profile

• Collaborated with suppliers for long-term contracts
• Developed multiple sources of materials from
Volatile global supply chain

various geographic locations

• Stocked up on ample materials and spares
• Be the preferred supplier of transformer solutions

Delay in launch of new projects

MANAGEMENT STRATEGY
• Steady schedule of project launches in the next year
• Strategic investments and partnerships
• Close partnerships with suppliers for timely delivery

Supply chain disruptions

REAL ESTATE

POWER GENERATION

ENERGY

RISKS

Dampened economy and changes in
customer behavior affecting current
and future sales
End of regulatory incentives for
infrastructure construction

of materials

• Developed alternative suppliers
• Stocked up materials on-site

• Judicious and strategic spending of CAPEX and
investments

• Strategic timing on borrowings
• Close engagements with clients/customers for
terms of payment

Impacts of pandemic surges to the
workforce

Emerging technologies

REAL ESTATE

based on employee responsibilities

• Herd immunity with vaccination
• Protected unvaccinated employees from

Impacts of climate change to
infrastructure and
groundwater resources

possible exposure

Local and regional competition

• Build on the efficiency, quality, and value proposition
of our products

currently developing megatrends (e.g., distributed
energy, electric vehicles, climate change)

Market vulnerability during pandemic
surges and lockdowns

Need to protect the health of our
community against pandemic surges

• Aggressive vaccination campaign
• Heightened safety and sanitation protocols

Threats of new COVID-19 variants and
mobility restrictions
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Potential slowdown in the industry in
the coming years

• Co-created solutions with customers
• Future-proofed products by designing them for

•
•
•
•

Increasing trend of vacancies in
properties for lease
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Force majeure incidents, such as Taal
Volcano unrest

• Health and safety protocols in the workplace
• Hybrid work-on-site and work-from-home setup

Increased marketing
Diversified products
Flexible terms of payment
Monitor potential revenge spending

• Capitalized on strong demand for horizontal projects
• Diversified inventory mix and expansion to new
geographic locations
• Created excitement through combined digital and
experiential marketing efforts

CONSTRUCTION AND ENERGY SERVICES

ENERGY SOLUTIONS

ENERGY

by enhancing value offering to customers

Local and foreign competition

• Infrastructures built comply with the Building Code
• Removed potential hazards prior to oncoming
typhoons

• Water management plan
•
•
•
•

Delivered projects with quality expertise
Focused on projects in our core markets
Formed strategic partnerships
Majority of project pipeline for 2022 has
been secured
• Strategy and process to secure projects in the
long term

• Have the appropriate technologies, systems, and
processes in place
Requirements related to working on
large and complex projects

• Ensured competency in managing project design
• Formed strategic partnerships
• Comprehensive human resource management:
recruitment plans, learning and development,
mentoring, etc.

Sustaining our allied businesses
(heavy equipment rental, quarrying,
and geothermal drilling)

• Increased marketing
• Diversify sources of revenue
• Creating safe workspaces for tenants, along with
safety and sanitation protocols
• Note resilient growth lessees, particularly from
the Business Process Outsourcing sector

• Business continuity plans and protocols enhanced

Resiliency against disruptive events

•
•
•
•
•
•

Ensured healthy utilization of equipment
Developed the right expertise and specialists
Explored new markets
Reviewed cost structures
Offered bundled services
New businesses in line with our mission for
decarbonization and regeneration
• Formed strategic partnerships

• Robust business continuity plan
• Disruption playbook
• Upgraded our ISO 22301
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Responding to

TCFD CORE ELEMENTS FOR RECOMMENDED DISCLOSURES 8
TCFD ELEMENT

Major Disruptions

Governance

Board oversight on climate
risks and opportunities

The Board issued a climate-centric Corporate Sustainability Policy in
2018 stating, “The company commits to contribute to a low carbon
world and search for sustainable solutions to beneﬁt everyone.”
The Board provides overall direction on climate policies and
strategies and guides their execution by Management. The Board Risk
Oversight Committee reviews climate issues and requires actions
integrated into the enterprise-wide risk and opportunity assessment.
The Corporate Governance Committee, which handles sustainability
matters, assists the Board by giving context to the climate issues.
The Board reviews risks annually, inclusive of climate risks.

Management’s role in
assessing and managing
climate-related risks
and opportunities

The Chairman and CEO created an Integration Task Force in 2020 to
embed ESG and climate change dimensions into the business
operation. The Task Force includes the Chief Risk Officer, Chief
Sustainability Officer, VP of Corporate Planning, and VP of Integrated
Corporate Communications.
The President, with the assistance of the Chief Risk Officer and Chief
Sustainability Officer, facilitated the climate change impact analysis.
Risk owners, who will identify and implement measures, were
assigned.
The Enterprise Risk Management Group regularly audits the
execution of measures by the respective subsidiaries.

We have identified two urgent overarching risks, noting that they are also worldwide concerns:
climate change and evolving social issues. Our management strategies are discussed below.
CLIMATE CHANGE AND PROGRESS IN TCFD RECOMMENDATIONS
Out of the several overlapping disruptions described in the section on External Environment, the
company has been giving particular attention to climate change for the past two years because of the
magnitude of its impacts on our business, stakeholders, the country, and beyond. It is also the mother
of disruptions that brought about the pandemic and financial recession being experienced today.
Since 2020, we have adopted the recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD) to aid us in the systematic assessment of our climate risks and opportunities so
we can act on them proportionate to their consequences. By doing so, we hope to help our investors
and interested stakeholders arrive at decisions based on more reliable information. Our goal is to fully
integrate climate parameters into our overall business strategy. Our roadmap to attain this considers a
four- to five-year timeline as allowed in the procedures of TCFD.

Roadmap on TCFD recommendations
FPH INITIATIVES

TCFD ELEMENTS

Resources Planning
and Execution

YR. 2023

Element 4: Metrics
and Targets
Metrics and Plans

Element 2: Strategy
Element 3: Risk
Management

Element 1: Governance
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Climate Scenario
Analysis using
RCP 4 and 8

FPH Board issued
a climate-centric
Sustainability
policy
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START OF TCFD JOURNEY

Climate Risk and
Opportunity
Assessment +
Strategy Planning

The following are the TCFD core
elements, to which we discuss
our process and results in the
next section.

YR. 2021

YR. 2020

3. Risk Management
Disclose how the organization
identifies, assesses, and manages
climate-related risks.

YR. 2018

Strategy

1. Governance
Disclose the organization's
governance around climate-related
risks and opportunities.
2. Strategy
Disclose the actual and potential
impacts of climate-related
risks and opportunities on the
organization's businesses, strategy,
and financial planning where such
informationis material.

YR. 2022

DETAILS

4. Metrics and Targets
Disclose the metrics and targets
used to assess and manage
relevant climate-related risks
and opportunities where such
information is material.

Climate-related risks and
opportunities identiﬁed over
the short-, medium-, and
long-term

A Climate Scenario Analysis was conducted by the Oscar M. Lopez
Center for Climate Change Adaptation and Disaster Risk Management
(OML Center) in 2020. The study covered timelines 2030, 2050, and
2090 based on IPCC Representative Concentration Pathways (RCP)
8.5 or business-as-usual and RCP 4.5 (average).
In 2021, Trucost of S&P Global conducted additional physical and
transitional risk analyses for all FPH assets. The stakeholders were
interviewed, and a climate scenario workshop was conducted with
the FPH Chairman, FPH President, Chief Financial Officer, and all
presidents of the subsidiaries to validate, benchmark, and seek
insights on the ﬁnancial implications.
The Corporate Sustainability Group and Enterprise Risk Management
Group conducted a detailed climate risk and opportunity workshop
with the multi-departmental team of each subsidiary.The identiﬁed
risks and opportunities over the short-, medium-, and long-term and
the corresponding mitigation approaches are summarized in the
following table.

8

TCFD (2017). Final Report. Recommendations of the Task Force on Climate-related Financial Disclosures. Retrieved from https://assets.bbhub.io/
company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
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TCFD ELEMENT

DETAILS

Strategy

Impacts of climate risks on
the business strategy and
ﬁnancial planning

Resilience of the strategy

As a response to the accelerating and intensifying climate impacts,
FPH embedded climate concerns and solutions in its new mission in
2019, which states, “Forging collaborative pathways for a
decarbonized and regenerative future.”
Climate risks and opportunities are now part of the enterprise risk
management, the decision for selecting new assets and locating
facilities, design of new projects, and basis of natural catastrophe
plans.
FPH started ESG ﬁnancial tagging in 2021 to track the sufficiency of
expenditures to address climate change and other ESG issues.
Further ﬁnancial analysis will be conducted in the next two years per
our TCFD road map.
This is for further study following the timeline in our TCFD roadmap.

Below are the identified climate-related risks and opportunities of the group. Each subsidiary is also
working on plans to address its specific risks and opportunities. In general, we assessed that there are
enough solutions or a combination of measures to address the climate-related risks. Many are already
in place or under study in the company. Our past experiences with extreme weather events, the
company mission, and the mindset they create across the organization enabled us to plan the climate
actions needed for our businesses in the past years.

CLIMATE-RELATED RISKS
RISK TYPE

Climate change is being integrated into the Enterprise Risk
Management process, which considers the risk’s operational and
ﬁnancial implications.

Process in managing
climate risks

General approaches have been identiﬁed (see next table). Further
discussions will be held on climate-speciﬁc processes at the
subsidiary level to manage the risks.

Water stress and reduction of
water inﬂows for hydro power
and for office/facility use

Short-term

Hydrological studies for long-term
supply and alternative sources of
water, inclusive of water treatment
(ongoing study for facilities with high
water dependence)

Wildﬁres

Short-term

Fire incident protocols, ﬁre lines,
water stations, patrols, watchtowers,
ﬁreﬁghting and communication
equipment, and ﬁreﬁghting training
are in place and are continuously
being improved.

Landslides at sites

Short-term

Natural catastrophe program that
includes weather monitoring,
geohazard assessment, alert system,
sensors, vegetation restoration,
disaster preparedness protocols, and
watershed management programs are
in place and are continuously being
improved.

Structural damage to facilities
and properties

Short-term

Review integrity of facilities for
possible replacement of materials or
parts as well as maintaining adequate
spares

Flooding and onsite access
issues

Short-term

Drainage maintenance and inventory
of alternative access routes

Harm to workers

Short-term

Shelter-in-place, medical and
emotional support

Drought

Metrics

Metrics and targets used
in line with the strategy

Disclose Scopes 1 and 2, and
if appropriate Scope 3 and
related risks

Targets used by the
organization to manage
climate-related risks and
opportunities and
performance against targets
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We annually measure our GHG emissions from various sources
consisting of energy consumption, vehicle ﬂeet fuel combustion, and
other equipment sources.
Total FPH Emission, in tCO2e, are:
· Scope 1:
6,436,034.5
· Scope 2:
122,607.2
· Scope 3:
3,422.2
· Overall Total: 6,562,063.9
More details behind these ﬁgures and their trend for the past few
years are discussed in the section on Natural Capital (pages 98-100).
In 2021, we conducted a study on the carbon reduction levers that
will support the country’s commitment to the Paris Agreement to
determine how we can meaningfully contribute to the country’s
decarbonization goals. In 2022, we will develop the corresponding
plans per our TCFD roadmap.

FIRST PHILIPPINE HOLDINGS CORPORATION

GENERAL APPROACH

Acute

Based on the climate scenario per asset and location, the evaluation
is conducted by a multi-departmental group per subsidiary. They
were guided by the Corporate Sustainability Group and Enterprise
Risk Management.

Process for integrating
climate risks to overall risk
management system

TIME FRAME*

Physical

Strategy

Process for identifying
climate-related risks and
opportunities

POTENTIAL IMPACT
(RISK EVENT)

Typhoons

* Time frame: Short-term is 1-2 years; Medium-term is 5-10 years; Long-term is > 10 years
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2-26, 2-27, 2-29, 4-11, 4-13, 4-14, 4-18
HUMAN RIGHTS ASSESSMENT, NON-DISCRIMINATION,
HUMAN RIGHTS GRIEVANCE MECHANISM, RIGHTS OF INDIGENOUS PEOPLES

RISK TYPE

POTENTIAL IMPACT
(RISK EVENT)

TIME FRAME*

CLIMATE-RELATED OPPORTUNITIES

GENERAL APPROACH

Physical

GRI
BHR

DRIVER

OPPORTUNITY

TIME FRAME*

Chronic

Sustained air
temperature rise

Low power generation due to
reduced steam and high
temperature of cooling waters
for power plants

Medium-term

Lowered worker productivity
and threat to their health

Long-term

Plant equipment study

Rethink the design of all goods and services
offered
Enhance emergency protocols

Short- to
medium-term

More energy required

Long-term

Preference for
renewable energy

Business opportunities for RE and geothermal drilling segments

Short- to long-term

Preference for sustainable
products and services

Improved residential and office offerings
Efficient use of resources (water, energy,
material, etc.)

Medium-term
Short-term

Physical and regulatory
climate impacts

Consider insulation in the design

Enhance ESH policies, programs, and
procedures to protect and to support
workers due to long-term impacts

Cooling requirements

Adjustment of work hour

Sea level rise

Inundation of facilities or
offices in affected areas

Long-term

Damage to equipment and
properties

Long-term

Potential carbon taxes

Medium-term

Decarbonization of the value chain

Climate-related claims

Medium-term

Design that considers climate
information

ADDRESSING SOCIAL ISSUES

Scan technologies to improve
offerings

The social disruptions brought about by the ongoing COVID-19 pandemic and economic recession
prompted businesses to re-evaluate their interactions with stakeholders. These raised questions if
businesses are still performing responsibly in a socially acceptable manner. As we have been at the
forefront of combating climate change due to the nature of our businesses, we ensure that no one is
left behind by being champions of our employees, consumers, and local communities.

Flood control prioritizing
nature-based measures

* Time frame: Short-term is 1-2 years; Medium-term is 5-10 years; Long-term is >10 years

Transitional

Further analysis is needed for the opportunities arising from climate change; these will be specific to
each industry sector. Hence, discussions will happen at the subsidiary level.

Policy and legal

Market

Preference for greener
products

Medium-term

Diversify products/services via
innovation

Technology

Preference for newer
technologies

Medium-term

Continuous scanning of emerging
technologies
Co-creating solutions with partners
and suppliers

We identified that adhering to human rights serves as a sound foundation in tackling our pressing societal
issues, not only in our company but also elsewhere. To support the safeguarding of our internal and
external stakeholders, we conducted a Human Rights Impact Assessment (HRIA) as part of the Human
Rights Due Diligence (HRDD) process based on the UN-BHR to identify the potential human rights risks
from our business activities and craft solutions to prevent or minimize their impacts. The HRIA covered
both internal and external stakeholders.

* Time frame: Short-term is 1-2 years; Medium-term is 5-10 years; Long-term is > 10 years
The management approaches identified by the multi-departmental group per subsidiary will be further
detailed at the operational level as each subsidiary will have its unique circumstances. In general, the
measures available are not limited to the list above. These can be complemented by other initiatives,
such as incorporating climate change information into design, screening of climate safe locations for
projects, climate impact studies for new facilities or the retrofitting of old ones, increasing process
efficiencies, continuous scanning of emerging industry technologies, cost mastery and efficiency
program, identification of contractual solutions for flexibility, and insurance.
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Our

IDENTIFIED POTENTIAL IMPACTS AND OUR MANAGEMENT APPROACHES

POTENTIAL IMPACT: IMPACT OF OPERATIONS TO LOCAL COMMUNITIES
In line with our Human Rights and Corporate Social Responsibility Policies, we ensure to protect
our host communities at all costs. We respect free, prior, and informed consent and have existing
guidelines on the resettlement of affected households.
Grievance redress mechanisms are also in place to ensure that the needs and concerns of our host
communities are heard and respected.

POTENTIAL IMPACT: UNETHICAL PRACTICES
THAT MAY BE CONDUCTED BY SOME
SUPPLIERS AND PARTNERS
We consider our suppliers as integral to our
business operations. As such, we ensure that
they, too, are aligned with our corporate values.
We have several mechanisms in place, such as a
Supplier Accreditation Program, to ensure that
our suppliers deliver their best outputs while
complying with our existing corporate policies.

POTENTIAL IMPACT: WORKPLACE
DISCRIMINATION AND HARASSMENT
In line with our Human Rights policy, we
ensure that our employees are treated
fairly and with respect. We have an existing
grievance redress mechanism to serve as an
avenue for employees to raise concerns.

Value Creation
Story
Protecting Nature and People, Enabling
Business, and Positively Impacting Lives

POTENTIAL IMPACT: HEALTH AND SAFETY
CONCERNS OF THE WORKFORCE AND LOCAL
COMMUNITIES
We have an Occupational Health and Safety
(OSH) policy in place, and we ensure that our
employees abide by safety practices in all
of their tasks. We also conduct regular OSH
training as compliance with RA 11058.
For our host communities, we have dedicated
teams to address their health and safety
concerns.

POTENTIAL IMPACT: DATA PRIVACY
BREACHES
As we accelerate our digitization efforts, we
strive to continuously improve our information
technology and cloud system to ensure
we protect the data of our business and
stakeholders. We also encourage our employees
to do the same by regularly conducting training
on the importance of data privacy.

POTENTIAL IMPACT: FAIR TREATMENT TO CONSUMERS
We ensure that we communicate our products, services, and business practices to protect our
consumers.
For our energy segment, we price our products and services competitively and align with
government regulations. We conduct technical due diligence for our Real Estate segment and
provide clean titles to our newly turned over properties.
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FPH is always guided by its mission and purpose. We emphasize the importance of a seamless
execution of our strategy as it constantly reflects our mission and purpose in our action plans, in
the transformation of our capitals and resources, and in the responsible businesses we pursue. Our
businesses are always tied by a common pursuit to create value for our stakeholders and our planet.
The next discussion explains our value creation process.

There are four factors that help us deliver our mission:
•

committed leadership that initiated the pivot in 2019 as the degraded state of our world called for
a quantum change;

•

our guard rails composed of the government regulations, the company’s environmental and
social safeguards policies, and the performance standards of our investors and funders that help
us stay the course;

•

alignment of our people’s purpose with the corporate mission assisted by our embedding
programs; and

•

collaboration with all segments of society to drive our goals.

FPH Value Creation Process
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Upon the launch of the mission in late 2019, the company initiated deepening sessions across all
subsidiaries for everyone to understand the mission and to find convergence between their purpose
and the company’s mission. We also had embedding programs so the employees find and live their
interests and values in their work in the company (pages 110 and 147). This enabling process, which
started in 2020, will be completed in mid-2022. After this systematic assimilation of ESG skills and
knowledge, we shall be ready to set our targets on our regeneration pillars by the third quarter
of 2022.

Our progress on executing our mission
OUR PURPOSE
FPH is a diverse Filipino conglomerate driven to improve peoples’ lives and futures. We aim to build
a decarbonized and regenerative world through our investments in key industries, namely, energy,
real estate, and construction. At FPH, we define responsible investment as the interplay of our lowcarbon operations, protecting nature’s integrity, social inclusion, and robust economic growth.

Enhanced
Mission

2019

OUR MISSION
Our mission, “Forging collaborative pathways for a decarbonized and regenerative future,” affirms
our belief that our path to responsible investment must recognize that we are nested in bigger
systems—nature and society, where we need to build mutually beneficial relationships.
We aim for regeneration because we realize that our environment and society urgently need repair
and that business can be a force to nurse and restore these systems. If we can contribute to their
renewal, we can have a world that is healthy, resilient, and adaptive to the disruptions of today and
in the future. We give urgent attention to decarbonization as it is a main enabler of regeneration.
Decarbonization is the solution to climate change, the mother of disruptions that brings multiple
difficulties today, stemming from the overlapping disruptions we described in the section on our
external environment.
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Embedding
and capacity
building

2020

Deepening
sessions
and capacity
building

2021

Complete
capacity
building and
set targets

2022

In line with our mission, we continued to collaborate with others to encourage them to join the
journey. In 2021, we engaged 3,616 people in 15 events to share our experiences and knowledge on
climate change, sustainability, and regeneration. Details to these engagements can be found in the
annexes of this report.
If we can achieve our mission, the planet and society, with strong institutions, will give our
business, stakeholders, and everyone the opportunity to thrive and prosper amid the current and
emerging disruptions.
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STRATEGY AND RESOURCE ALLOCATION

OUR STRATEGY
At FPH, we invest our various forms of capital, develop conscious leaders, and cultivate capabilities
for long-term value creation to support businesses that are catalysts for the transition towards
a regenerative and decarbonized future. By fostering collaboration and building trust, we aim to
influence and join various stakeholders in creating pathways to regeneration and decarbonization.
As a parent company, we maximize synergies among our businesses to ensure that they all
deliver toward the group’s unified strategy. Thus, the FPH business model creates value through
strengthening our business ecosystems and flywheels. Three key elements underpin our model.
•

Systemic and ecosystem approach
Aligned with being regenerative, we seek to develop holistic solutions that address systemic
issues through our integrated platforms. We aim to maximize the benefits to the planet and
society while balancing our aspirations for profitable growth. Given these, FPH naturally gravitates
towards business models that exhibit the characteristics of ecosystems (interconnected set of
services that form a coherent solution) and flywheels (ecosystems with both substantial demandand supply-side economies of scale, resulting in positive feedback loops).

•

Talent Centricity
Talent and leadership are critical components of our business as it is the people who run the
business after all. That is why FPH must attract, retain, and develop high-potential talents that
believe in the Group’s mission to lead across the organization’s businesses at different levels.

•

Organizational Agility
Our governance, structures, and systems allow for the flexibility to adapt to the changing
business environment and create optionality. The organization thinks ahead strategically and
distills the insights from emerging trends. We use the information to generate our response to
the various scenarios we may face to better position our business platforms for future growth.

As a holding company, we manage various
business platforms across different
industries. We ensure that these business
units have strategic alignment to our mission
and purpose. In line with our mission to assess
our business as part of a bigger system, in
2021, we reviewed the Philippines’ climate
commitments in its Nationally Determined
Contribution (NDC) to determine where
our business segments can contribute to
the country’s decarbonization based on
their knowledge and skills. We realized that
decarbonization would, in turn, lead to the
regeneration of the country as climate
change is the main driver of the alteration in
structures and functions of the environment.

Philippine NDC
Objectives:

The country has set its climate objectives and sources of GHG reduction, namely
agriculture, waste, industry, transport, forestry, and energy.9, 10 The company can play a role
in the sectors of waste, industry, forestry, and energy. In connection with this, the strategic
decarbonization pathways of the FPH business segments include:

•

Industry
Segments:

Agriculture

Waste

Industry

•

Real Estate
Our real estate subsidiaries, namely,
Rockwell Land Corporation and
First Philippine Industrial Park, shall
contribute to the FPH mission by
nurturing inclusive, well-tempered,
and creative spaces that elevate
the experience of the property
owners or locators, surrounding
communities, and the environment.

•

Construction
In the construction segment,
our subsidiary First Balfour, Inc.
shall build infrastructure that
creates resilience, enhances the
quality of life, and improves social
inclusiveness to protect the public
and support the government in
preparing for a complex, climatechanged world.

Another subsidiary under the energy
segment is First Philec Inc., which supports
the FPH mission by developing energy
solutions for a smarter and more efficient
grid. They accomplish this by providing our
customers with products, services, and
systems that reduce energy losses,
increase asset life, and build a digital
infrastructure that leads to a low-carbon and
resilient future.

Sustainable Industrial
Development

Poverty eradication and
provision of basic needs

Energy
Our energy companies, First Gen Corporation
and its subsidiary, Energy Development
Corporation, shall lead the transition to a
decarbonized energy future. It shall enable
all sectors of the economy to lower their
carbon footprints by providing clean energy
to the grid and other market platforms. In
the process, they contribute to the reduction
of the carbon intensity of the country. Low
carbon is derived from our renewable energy
(RE) and natural gas portfolio. In addition
to our own RE generation, our natural gas
plants facilitate the penetration of variable
REs, like wind and solar, by balancing their
intermittency as they are not available
throughout the day. This role of natural
gas as a transition fuel to smoothen the
country’s transition to RE is aligned with the
Philippine Energy Plan 2020 to 2040.

In 2021, FPH conducted a study on the carbon reduction levers that will support the
country’s commitment to the Paris Agreement. This was done to determine our meaningful
contribution to the country’s decarbonization goals. In 2022, we will develop the
corresponding plans per our TCFD road map.

Transport
Securing social and
climate justice
Forestry
9

Energy Security
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Energy

Republic of the Philippines (2021). Nationally Determined Contribution. Retrieved from https://www4.unfcc.int/sites/ndcstaging/PublishedDocuments/Philippines%20
First/Philippines%20-%20NDC.pdf
10
Climate Change Commission. Development of the Philippine Nationally Determined Contributions. Retrieved on Feb. 2022 from https://climate.gov.ph/files/NDC%20
Briefer%203.1%20Optimized-page1_1600062989.pdf
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BUSINESS MODEL

Performance Management

As the parent company, we assist our business platforms in the following ways:

Aligning the interests of subsidiaries and driving their strategic and financial performance

Strategic Management
Relaying overall direction and expectations to
the subsidiaries through strategic plans and
various forms of communication
Guided by the Lopez values and the FPH
Mission and Purpose, we provide overall
direction and strategic guidance to our
businesses to enhance their competitive
advantage and ensure their sustained success
in creating value for our stakeholders. Our
robust strategic planning process provides
an avenue for us and our businesses to jointly
assess opportunities that allow us to achieve
our mission while maximizing the group’s core
capabilities and strengths.

Portfolio Management and
Capital Allocation
Translating strategy into action by allocating
resources, thereby determining the long-term
asset, on which value creation depends
We translate our strategy into action by
allocating financial resources to our businesses
based on our investment criteria that seek to
maximize value for all stakeholders and reduce
the risk of our portfolio. We ensure that our
process promotes objectivity, accountability,
and clear feedback communication to help our
businesses achieve the desired outcomes and
overall strategy of the group.

Corporate Entrepreneurship
Creating, developing, and sustaining innovative businesses and expanding portfolio
As key sector pioneers in the Philippines, FPH continues to create, develop, and sustain innovative
businesses that are platforms for regeneration and decarbonization. As the parent company, we
pursue opportunities that allow us to execute strategic decisions, such as acquiring new capabilities,
entering new markets, and restructuring businesses that complement our existing portfolio. Our
project excellence standards and operational processes are continuously adapted to support new
businesses that can face novel challenges in the market. Decarbonization and regeneration are the
core principles in the businesses we sustain and develop, while agility is continuously embedded in
our way of doing things.

Strategic Performance Management:
We seek to drive excellence and top
performance among our businesses through
strategic, financial, and non-financial
performance management. Apart from
monitoring the execution of the strategy and
initiatives of our subsidiaries through various
management practices, FPH upholds the
highest standards in governance and strategic
performance management through our active
board of directors. We also hone talents and
integrate them well into the corporate culture
to carry the Lopez values as they take various
leadership roles. FPH highly believes in
shaping a culture that develops natural leaders
and guides the entire organization in delivering
the group strategy.

Financial and Non-Financial
Performance Management:
We manage and measure our performance
with a balance of financial and nonfinancial outcomes that we believe truly
reflect the accomplishment of our strategy.
Our integrated approach on strategic
management, financial management,
sustainability, and risk management shapes
how we govern the performance of our
subsidiaries and define the success of the
group, which always hinges on long-term
value and aligns to our mission and purpose.

Managing Synergies

Providing Corporate Support

Combining and leveraging internal knowledge
and resources between multiple business units

Sharing corporate resources and sharing
capabilities among the different businesses in
the portfolio

We recognize the multitude of capitals,
capabilities, and other resources that our
businesses possess create greater significance
when combined. FPH, as a parent company, is
committed to developing all these to further
capacitate our businesses in achieving their
goals. We provide financial synergies to reduce
the cost of capital for our subsidiaries. We
consolidate our business needs to create scale
and reduce the overall cost of doing business.
Most of all, we identify opportunities within our
businesses to enable them to derive value from
synergies in their business models.

We envision an agile organization in each of
our businesses, which is highly supported
by well-integrated corporate resources that
tailor-fit services for our businesses depending
on their maturity, size, and nature of certain
transactions. We believe that serving the
basic needs of our subsidiaries allows them to
focus more on strategic aspects of operating
and growing our businesses and serving our
customers.

VALUE CREATION DIAGRAM
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In summary, the Value Creation Diagram demonstrates how all the elements of the FPH value creation
story come together to deliver values for our business and our stakeholders. The process starts with our
inputs in the form of our six capitals. The business model defines how the capitals are transformed into
our responsible products and services. Beyond these business outputs, we generate outcomes from the
transformation of the capitals that serve
the business
and our stakeholders.
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BUSINESS SEGMENTS
ENERGY

REAL ESTATE

Forging collaborative pathways

CONSTRUCTION AND
ENERGY SERVICES

for a decarbonized and
regenerative future.

INPUTS

OUTLOOK
Overall positive outlook for all our businesses as the economy recovers
from the impacts of COVID-19 and the opportunities for our businesses
that come with the need to address the impacts of climate change
through decarbonization and regeneration.

OUTCOMES
FPH as the parent does not have outputs. Instead, our outcomes are
the outputs of our subsidiaries as we guide them via our value creation
model, parent roles, and governance processes.

Our inputs are the ﬁnancial resources, our assets across the group, and
the resources used across our business segments.

FINANCIAL CAPITAL
PHP257.0 billion
49.7% loans and debts
0.7% stocks
49.6% retained earnings
52.85% common stocks owned by Lopez Holding Corporation
Distribution of resources
PHP21.1 billion in
PHP647.8 million in
Manufactured Capital
Intellectual Capital
PHP44.2 billion in Natural Capital
PHP695.3 billion in
PHP7.7 billion in Human Capital
Social Capital

GOVERNANCE
PROCESSES
Strategy
Monitoring and
Reporting

Talent
Centricity
VALUE
CREATION
MODEL

Impact
Driven
Culture
Systemic and
Ecosystem
Approach

MANUFACTURED CAPITAL
Assets across FPH
30 natural gas, geothermal, hydro, solar, and wind power projects
23 residential, commercial, and office properties
First Philippine Industrial Park
Transformer production plant
Equipment ﬂeet for construction and drilling services
FPH Head Office and the respective head offices of our subsidiaries

PHP125.2 billion consolidated revenue
PHP19.9 billion consolidated net income
PHP10.0 billion net income attributable to parent
PHP10.1 billion RNI attributable to parent

Communication

Organizational
Agility

Culture
PARENT ROLES
Leadership and
Development

NATURAL CAPITAL

Total resources used by FPH as a whole
197.3GWh electricity
2.0 million tonnes fuel
63.9 million tonnes steam
1.6 million ML water for hydro plants
1.0 million ML seawater for power plant cooling
513.0ML water for domestic use
72.4kilotonnes materials

Policies and
Procedures

Strategic
Management

Portfolio Management
and Capital Allocation

Corporate
Entrepreneurship

Performance
Management

Managing
Synergies

Providing
Corporate Support

54,709.0sqm residential and commercial real estate completed
320,539.0sqm residential and commercial real estate leased and sold
3 residential and commercial properties launched
12,408.0sqm of ready-built factories constructed
1,475,80kVa transformers manufactured
Several drilling projects with 2 major clients
Total of PHP140.9 billion in book value of assets, as of end-year 2021

127,608.0ha natural forests protected
570.0ha new and enriched plantation
1.7 million tCO2 sequestered by watershed reservations
9.9 million tCO2e emissions avoided from non-use of coal
2,072ha and 43 sites of marine habitat protected
By-products of our businesses:
6.6 million tCO2e emitted
11.7kilotonnes waste disposed

HUMAN CAPITAL
3,787 permanent employees across the group
Fair hiring practices
Strong group-wide policies supporting gender equality, diversity, and
human rights
Robust training and development, occupational health and safety,
and employee well-being programs
PHP44.3 million worth of group-wide investments to support
occupational health and safety and employee well-being
PHP36.1 million worth of group-wide investments to support
employee training and human capital development

INTELLECTUAL CAPITAL
PHP21.1 million worth of group-wide investments for Research
and Development
PHP94.9 million worth of group-wide investments for Intellectual
Property and continued investments in digitalization, leveraging, and
improving on the existing process from the previous year

SOCIAL CAPITAL
Strong stakeholder relations
Competitive prices on products and services
PHP107.4 million worth of investments to support vaccination against
COVID-19
PHP161.8 million spent for community and environment-related causes
1,090 employee volunteers on CSR activities
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OUR EXTERNAL ENVIRONMENT

Environmental
Accelerating climate change
Veering away from fossil fuel
Focus on nature’s integrity
Social
COVID-19 pandemic
Employee health, safety, and
well-being emphasized as
rights during the pandemic
Technological
Energy transition to RE

OUR RISKS

Economic
Eventual recovery of the
economy from the pandemic
Supply chain disruptions due to
the pandemic
Increasing adoption of the
TCFD Disclosures by institutions
Growing interest in
green ﬁnancing
Increasing interest in
ESG valuation

Environmental
Impacts due to climate change impacts
Exposures related to net zero carbon goals
Social
COVID-19 pandemic and its systemic impacts
Economic
Economic implications of climate change
Disruptions in supply chain
Financial risks
Technological
Cybersecurity risks

OUR STAKEHOLDERS

Subsidiary customers
Employees, suppliers, and partners
Planet
Host communities
Investors
Government

Maintained and nurtured competent employees across the group
25.1% of group-wide employees are new hires for 2021
27.1 average training hours per employee across the group
99% of workforce are vaccinated against COVID-19
Total recordable incident rates (TRIR) within industry benchmark
Power Generation - 0.24 vs. 1.2
Construction and Energy
Real Estate - 0.0 vs. 2.1
Services - 0.31 vs. 2.4
Energy Solutions - 0.85 vs. 4.4

23 Awards and Recognition
14 ISO certiﬁcations for our Energy Business
3 ISO certiﬁcations for our Construction Business
3 LEED-certiﬁed properties under our Real Estate Business

OUR OPPORTUNITIES

Recovery of the economy from the pandemic and how our business
can help
Increase in demand for sustainable products and services, including
more interest in RE
Promotion of forest conservation and restoration
Preparation of businesses towards green ﬁnancing

Maintained high customer satisfaction scores, averaging at 94.9%
4 foundations provided with ﬁnancial, technical, and manpower support
Gained 40 new environmental partners
At least 65 projects on environment protection and conservation,
education, healthcare, and disaster response
Beneﬁciaries:
385,000 doses of COVID-19 vaccines
5,332 families
administered
65,430 individuals
75,991 jobs generated across the group
46,237 students
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FINANCIAL CAPITAL

Delivering
on our
Strategy

POWER
GENERATION

ENERGY
SOLUTIONS

Financial Capital
Our financial capitals are the sources of funds we draw upon to produce our goods and services,
ultimately creating value for our customers, stakeholders, and investors. Our approach to managing
our financial capital adopts strategies that increase financial returns while avoiding, mitigating, or
remediating risks. Our financial capital management involves a cycle of: a) identifying FPH’s long-term
growth targets; b) developing and refining our strategies; c) regularly identifying and quantifying our risks
and measures; d) implementing our action plans; and e) continuously monitoring our results. Our detailed
disclosure on the management approach for this capital can be found in our 2020 Integrated Report
uploaded on our website at https://www.fphc.com/investor-relations/reports, while related information
on our risk management and strategies can be found in their respective segments of this report.

Financial Performance of
FPH in the past three years

FINANCIAL PERFORMANCE
FPH’s consolidated revenues for the year ended
December 31, 2021, increased to PHP125.2 billion
or up by 16.7 percent since 2020’s revenues of
PHP107.3 billion. The RNI was PHP10.1 billion, up
by PHP649 million or 6.9 percent from 2020.
Our increase in revenue was driven by the
recovery in operations of our business segments
following the gradual re-opening of the economy,
continued easing of community quarantine
restrictions, and the significant growth in some
business units. We had record-high revenues
from our segments in Construction and Energy
Services, Energy Solutions, and significant
recovery of the Real Estate segment’s operating
results.
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RNI

2019

Revenues

2020

133.6

Consolidated
Net Income

2021

125.2
107.3

24.6

20.8

19.9

12.0

9.4

10.1

RESIDENTIAL AND
COMMERCIAL
REAL ESTATE

INDUSTRIAL
REAL ESTATE

CONSTRUCTION
AND ENERGY
SERVICES

PHP12.4

billion RNI
(

1.4%)

PHP507.1
million RNI
(

19.7%)

PHP1.7

billion RNI
(

37.8%)

PHP126

million RNI
(

8.6%)

PHP538.8
million RNI
(

235.5%)

GRI

Increased earnings
following lower
interest rates,
lower average
loan balance, and
lower income tax
expenses due to
CREATE Law

Our earnings were
tempered by:
- Higher costs
of replacement
power purchases,
aggravated by the
expiration of the
income tax holiday
of the San Gabriel
natural gas plant
- Decline in
earnings of our
geothermal asses
due to steam
supply issues and
unplanned outages

Completed
construction of
several residential
development
projects

Higher occupancy
in the office rental
segment

Higher ready-built
factories (RBF)
leasing and higher
water and park
revenues

Maintained average
RBF occupancy rate
of 94% in 2021

Implemented water
tariff adjustment in
August 2021

New construction
contracts on top of
ongoing contracts

Resumption of
geothermal drilling
operations

Incremental
revenues from
geothermal drilling
and manpower

Stronger
income from the
Ancillary Services
Procurement
Agreement (ASPA)
of Avion

Increase in sales
volume across all
market segments
except electric
cooperatives

Higher sales
bookings

DISTRIBUTION OF FINANCIAL CAPITAL
In 2021, FPH as a consolidated group returned about 85.6 percent of our
total generated value to the economy. This value was distributed as employee
wages and benefits, taxes and payments to the government, capital provider
payments, operating costs, payment of dividends, and assistance to
communities. Throughout the business segments, value distributed varies
between 83.9 percent to 90.6 percent of their respective generated values.
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GRI

204-1

(in millions, PHP)
BUSINESS SEGMENT

TOTAL VALUE
GENERATED

TOTAL VALUE
DISTRIBUTED

ECONOMIC VALUE
RETAINED

ENERGY

107,784.8

96,060.9

11,723.9

REAL ESTATE

13,570.4

11,713.4

1,857.0

CONSTRUCTION AND
ENERGY SERVICES

8,946.6

8,488.3

458.3

FPH CONSOLIDATED*

130,121.1

111,390.3

18,730.9

Manufactured Capital

* Figures for FPH consolidated includes financial items on the part of the parent company and is not
the sum of figures of the business segments.

80% the value of our
supplies are from
within the country

PHP42.2 billion was
spent on local suppliers
PHP10.3 billion was
spent on foreign suppliers
Our manufactured capital is the physical assets, infrastructure, and equipment
that we and our business segments use to provide our customers with our
products and services, ultimately creating value. Manufactured capital also
includes infrastructure projects our businesses work on for their respective
clients. We manage our manufactured capital through activities geared
toward the optimum use and upkeep of our assets to maintain their high
quality, efficiency, and resilience. More details on our approach to managing
manufactured capital can be found in Annex 3 of our 2020 Integrated Report,
uploaded on our website at https://www.fphc.com/investor-relations/reports.

FINANCIAL IMPACT OF CLIMATE CHANGE
In 2020, we began working on the recommendations
of the TCFD to aid us in the systematic assessment
of our climate risks and opportunities. Last 2020, we
established the necessary governance policies and
processes and completed a climate scenario study
for all our business locations. In 2021, we discussed
the specific risks and opportunities of each business
segment. With these discussions, we can further
investigate the impacts on each business, how we can
prepare against these risks or capture opportunities,
and work on determining their financial implications
based on our TCFD roadmap.
More information on our progress on the TCFD
recommendations can be found in the Responding to
Major Disruptions section on page 66.
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IMPACT AND FINANCIAL
MATERIALITY

The following are updates to the operational capital performance of each of our
business segments.

Financial capital increased as
most subsidiaries recovered their
operations in 2021, following the
easing of restrictions against the
pandemic and the subsidiaries’
ability to establish health protocols
and processes. Relative to impact
materiality, more financial resources
were available to support business
initiatives.
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The following are major updates with regards to our power plants:

ENERGY
POWER GENERATION

SOLAR

WIND

HYDRO

GEOTHERMAL

NATURAL GAS

POWER PLANT AND
INSTALLED CAPACITY
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Santa Rita (1,000MW)

POWER PLANT TYPE

DETAILS
Natural gas supply from our contractor in Malampaya signiﬁcantly decreased in
2021, resulting in gas supply restrictions. Thus, First Gen’s Santa Rita and San
Lorenzo plants ran on liquid fuel (gas condensates) while Avion ran on diesel.

NET GENERATION (GWH)
2019

2020

2021

The San Gabriel plant shut down when the grid reserve was high; they exercised
the provision for fuel force majeure under its power supply agreement.

7,188.0

6,539.3

6,500.2

The Santa Rita, San Lorenzo, and San Gabriel power plants had
scheduled major and minor maintenance outages.
NATURAL GAS
Units of Santa Rita had scheduled major maintenance, which
contributed to a decrease in power output for the year.

San Lorenzo (500MW)

3,732.5

3,434.6

3,687.0

San Gabriel (420MW)

2,758.3

1,425.7

1,791.0

Avion (97MW)

196.8

127.8

327.5

Unified Leyte (603.7MW)

3,470.2

3,389.8

2,949.3

Palinpinon (172.5MW)

1,201.1

1,110.2

1,054.3

Bacman (130MW)

1,066.8

1,025.1

970.4

Tongonan (123MW)

901.6

929.9

918.1

Mindanao (103.23MW)

735.4

693.8

587.3

Nasulo (49.37MW)

308.9

320.9

267.0

HYDROELECTRIC

392.7

294.8

309.1

WIND

8.6

9.7

12.1

340.9

367.0

416.3

Pantabangan-Masiway (132.8MW)
Agusan (1.6MW)

Burgos Wind (150MW)
Burgos Solar (6.82MW)

9.5

10.2

10.6

Solar Rooftops (5.16MW)

6.7

5.6

5.2
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Scheduled major outages were affected by the pandemic, delaying the
maintenance of one major unit. Due to the delay, the unit was derated as is
required by procedures until a major outage can be conducted. This is
scheduled for February 2022.
The Nasulo power plant tripped in March 2021 due to a main transformer surge.
The transformer was repaired, and the unit was fully restored after 52 days.

GEOTHERMAL

Due to Typhoon Odette (international name: “Rai”), all the geothermal plants
located in Leyte and Southern Leyte tripped. Facilities were restored within ﬁve
days. Although there was only minimal damage to the FPH facilities, the transmission lines, operated and maintained by the National Grid Corporation of the
Philippines (NGCP), were greatly affected and impacted our ability to distribute
electricity to customers.
FG Bukidnon experienced high water levels in 2021 that enabled it to generate
more electricity than the previous El Niño years of 2019 to 2020.
The wind plants experienced strong winds as 2021 was a La Niña year.

To ensure the resiliency of our power stations, we have a Resiliency Compliance
Plan (RCP) for the natural gas plants. Key points of the plan include having
emergency procedures such as for typhoon preparedness and business
recovery; an Emergency Response Plan and drills; having a well-trained
Emergency Response team; fire protection systems and fire fighting equipment;
keeping a regular inventory of spares, consumables, and emergency supplies;
and projects to strengthen the infrastructure. The RCP is reviewed periodically to
ensure uninterrupted operations.
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ENERGY SOLUTIONS

For the geothermal plants, which are in mountainous areas, there is
a Natural Catastrophe Resiliency Plan in place. In 2021, the focus was
the mitigation of high risks against typhoons and earthquakes. The
typhoon-proofing of six buildings has been completed, and these
buildings have proven themselves resilient against the onslaught of
Typhoon Odette. The programmed landslide mitigation projects were
also completed. The plan covered proactive measures for expansion
projects, such as the application of the risk identification and mitigation
process to ensure that roads and pads are low-risk before construction
activities begin. During summer, to prepare for possible wildfires,
we have fire incident protocols, fire lines, water stations, patrols,
watchtowers, firefighting training, and firefighting and communication
equipment. All measures are continuously being improved.
Heavy investments have ensured the resiliency of the geothermal
assets and their surrounding areas; we have not had any natural
catastrophe-related insurance claims for these assets in more than
four years.
From 2022 to 2023, the natural catastrophe resiliency program will
focus on remaining earthquake engineering controls, especially on our
older assets, and on studies that will refine our risk assessments.
Projects in development under the power generation segment are:
•
•
•

•
•
•
•

Santa Maria Natural Gas-Fired Combined Cycle Power Plant
100- to 120-MW Aya Pumped-Storage Hydro Power Project
Run-of-river projects in Mindanao:
• 32-MW Bubunawan
• 33-MW Tagoloan
• 30-MW Puyo
• 49-MW San Isidro
29-MW Palayan Binary Geothermal Project
3.6-MW Mindanao 3 Binary Geothermal Project
20-MW Tanawon Geothermal Power Plant
36-MW Mahanagdong Geothermal Brine Optimization Plant

2021 was a turning point for FPI as
product manufacturing breached
a production milestone. The rampup in production began during the
second quarter of the year as FPI’s
customers increased their volume of
demand, particularly for transformers
for residential use. Some of these
customers secured contracts to cover
a full year’s requirement of transformer
units. We anticipate this strong demand
to continue to rise in 2022.

FPI had a continuous increase in
production throughout 2021
Beginning the second quarter, FPI had
higher volumes of demand from customers.
Production is measured in KVA/unit.

70.4
65.4
63.4

To cater to this demand, FPI prioritized
the availability of raw materials by
stocking enough to support their
operations and by continuously
sourcing and partnering with local and
foreign suppliers.
FPI’s workforce faced the challenge
of increased demand. But with the
appropriate production systems
and processes and good workforce
management, they pulled through and
increased productivity by at least 20
percent while maintaining headcount.

65.6

Q1

Q2

Q3

Q4

In 2021, FPI also launched its green transformer. This design is made with 100% recyclable and
biodegradable materials and runs on ester—a vegetable-based oil product from sustainably
sourced and grown crop seeds. The green transformer is made of more sustainable materials
than its traditional counterparts and is also more efficient. It allows each customer to save
876kWh per year on power avoidance than the traditional transformer, thereby reducing their
carbon footprint as part of an electrical grid.
Moving on to 2022, FPI will be expanding with the construction of a new facility. The subsidiary
will continue to innovate products and services, anticipating new needs of customers that may
come with distributed energy such as solar, more use of electric vehicles, and the impacts of
increasing ambient temperatures caused by climate change that may put stress on current
transformer design.
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REAL ESTATE

Residential and Commercial Real Estate Properties

RESIDENTIAL AND COMMERCIAL REAL ESTATE
METRO MANILA
The pandemic’s impact on various economic sectors and the lockdowns in 2021
affected Rockwell Land’s schedules for project construction and turnover. In
particular: restrictions on construction activities, disruptions in supply chains,
and financial liquidity. Regarding continuing operations, these impacts have
been managed by careful planning of construction and other activities, judicious
decisions regarding cash flows, deployment of employees and workers under
stringent health and safety protocols, close engagements with suppliers, and
stocking enough materials and supplies on-site.
Beyond managing the continuity of operations, we acknowledged that the main
drivers of these impacts are the health concerns of society at large and their
resilience against the pandemic. To contribute a positive impact, Rockwell Land
led an aggressive vaccination campaign for its stakeholders. The coverage of their
program included employees and their households, their construction workers
and service providers, office and retail tenants, and residents of their projects.
By end-December 2021, close to 15,000 individuals were vaccinated under this
program. To complete the overall management of the health and safety of their
community, stringent health protocols and processes remain in place and adapt
to new challenges brought by the pandemic. More information on FPH-wide
efforts toward the pandemic is discussed on pages 111 and 120.
Apart from the impacts of the pandemic on operations, there have also been
impacts from natural disasters, particularly by Typhoon Odette. Damages
were sustained at the projects in Cebu. 32 Sanson had damages only to its
landscaping, while Aruga Mactan had slight damages to its structure and the
beach development. These have undergone rehabilitation.

Makati City
Joya Lofts and Towers
The Manansala
One Rockwell
Hidalgo Place
Amorsolo Square
Rizal Tower
Luna Gardens
Edades Tower and Garden Villas
The Proscenium at Rockwell
The Proscenium Residences
1 Proscenium
8 Rockwell
Power Plant Mall
Rockwell Club
Balmori Suites

Quezon City
205 Santolan
53 Benitez
8 Benitez Suites
Arton Strip
The Arton
The Arton - West
The Arton - North
The Arton - East

Muntinlupa City
East Bay
Fordham
Larsen

Pasig City
The Grove
The Vantage
The Vantage West
The Vantage East
Rockwell Business Center - Ortigas

In alignment with FPH’s mission for decarbonization and regeneration, and
considering the heightened emphasis on health and well-being brought into
consciousness by the pandemic, Rockwell Land has rethought how they can
further enhance their projects through sustainable design and develop more
horizontal projects with the market preference for more open spaces.
In 2022, Rockwell Land is preparing to launch four new projects: The Cabrera
at Rockwell Center Nepo in Angeles City, Terreno South Phase 4 in Lipa City,
Rockwell Center Bacolod Residential Lots, and a high-end condominium in a
recently acquired property near Rockwell Center Makati.

San Juan City
The Alvendia
Santolan Town Plaza
Mandaluyong City
Rockwell Business Center - Sheridan

LAGUNA
Rockwell South at Carmelray
BACOLOD
Nara Residences
One Nara
Nara Lots

CEBU
32 Sanson
Solihiya
Aruga Mactan

BATANGAS
Stonewell, Sto. Tomas
Terreno South
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INDUSTRIAL REAL ESTATE
The way FPIP plans, designs, and develops their manufactured capital are informed by their following
goals:
•
•
•

Be the manufacturing location of choice, and elevate the overall locator experience;
Be an employment hub of choice, thereby creating a manufacturing-centered community; and
Be a thriving, inclusive, resilient, regenerative, and decarbonized job-centered community.

With this in mind, the following projects were completed in 2021, along with their respective
contributions to FPIP’s ESG goals:

CONSTRUCTION PROJECTS

ESG GOAL

Design and construction of the
solar panel house structure for the
following facilities:
• Deepwell #2
• Iconic Bridge
Supply, installation, and set-up of the
solar panel system for the following:
• Deepwell #1
• Centralized Water Treatment
Facility
• FIT Administration Building

The use of renewable energy results
in a lower carbon footprint.

Installation of the Bike Repair Station
near the FPIP I & II Main Gate

This promotes the well-being of
workers by maintaining safety.

RBF Y refurbishment and retrofitting
for solar panels

RBF Y was retrofitted to carry solar
panels, giving locators the choice to
lower their carbon footprint by using
renewable energy.

Consuelo Park Residences

This is part of the goal to transform
FPIP into a livable space for its
communities by providing a safe and
secure living area with access to
park services.

Consuelo Park

With abundant foliage, a jogging trail,
bike trail, koi pond, and amphitheater,
the park promotes a healthy lifestyle
and wellness.

These projects aside, FPIP completed 46 out of 74 (62%) construction projects by the end of 2021.
They added 12,408sqm of RBF space, bringing the total RBF area to 151,981 sqm. The remaining
projects are scheduled to be completed in 2022.
Continuing with the thrust for more renewable energy updates, future RBFs will be designed to be
solar power-ready, and the Consuelo Park Pavillion will be fitted with solar panels and rainwater
harvesting features.
As the industrial park grows, FPIP is expected to grow its physical asset base through the
infrastructure construction necessary to support the envisioned park and township, considering the
overall goals for a decarbonized and regenerative park community.

CONSTRUCTION AND ENERGY SERVICES
First Balfour had some operations
hobbled by COVID-19 infections.
This resulted in reduced worker
capacity and project delays. They
also experienced challenges in
their supply chain, particularly for
items with long lead times due to
lockdowns on manufacturing
and shipping.
Disruptions and delays in operations
were managed by strengthening their
COVID-19 Response Team Protocols.
Critical projects had special
procurement meetings bi-weekly to
address supply issues on a real-time
basis between the Head Office and
the Project Management Team. First Balfour also undertook continuous revisions to their COVID-19
testing decision tree and other protocols related to case management and safety measures.
With these measures, more than half of First Balfour’s projects remain on time, ahead of schedule, or
are experiencing only minimal delays.
Some of First Balfour’s sites were not spared by Typhoon Odette. At the Cebu-Cordova Link
Expressway Project, the project site offices were badly hit by the typhoon, and the team has since
relocated its office. There were no major damages to permanent structures; a detailed investigation of
the possible impact on the project was conducted. There were also minor damages to the equipment
fleet on site. First Balfour experienced a momentary handicap related to transportation logistics
as some of the marine transport fleets were damaged. This was mitigated by fast-tracking the
concreting of some remaining structures that would allow safe passage using the bridge carriageway,
so workers and materials may reach all areas of the site.
Projects in EDC’s sites in Leyte and Negros Island had no major damage to facilities, but one area in
Leyte sustained damages to its slope protection structure, resulting in a short stretch of half a road
being scoured. Corrective actions were planned and executed as soon as possible.
In all sites hit by the typhoon, all personnel were accounted for. Some suffered damage to their
households and were assisted by the company.
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Legend:

Leyte Geothermal Bilateral Steam Exchange
Phase 2
Ormoc, Leyte
48.5%

INDUSTRIAL PROJECTS
Completion by end-2021
Completion by end-2020

DNL Aeropack Site Development
Sto. Tomas, Batangas
17.2%

DNL CSA Works for B3 Maintenance, Pipe Rack
11 and TTLR
Sto. Tomas, Batangas

Novaliches Balara Aqueduct
Quezon City
71.6%
93.4%
Cebu-Cordova Link Expressway
Cebu City
62.4%

99.5%
DNL Southern Star, Various Projects
Sto. Tomas, Batangas

87.3%
East Bay Water Treatment Plant (Phase 1)
Laguna

First Gen Shelter-in-Place 2
Batangas
42.8%

DNL Southern Star, Roads
Sto. Tomas, Batangas
63.7%

Leyte Geothermal Pad UMD Road and
Pad Construction
Ormoc, Leyte
11.8%

SUMMARY
•

Makban Steam Enhancement
Laguna

•

35.6%
100%

•

54.1%
Mt. Apo Binary Power Plant
Cotabato
94.2%

Burgos OHTL Maintenance
Ilocos Norte
100%

15.3%

•

Mt. Apo Geothermal Complex
Cotabato
75.4%

83%

Negros Island Geothermal Clustered RI Lines
Negros
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There have been some erosion of
manufactured capital due to force majeure
events and impacts of the pandemic.
However, some segments maintained and
even built up capital during the pandemic.

FINANCIAL MATERIALITY
•

63.9%

We continue to maintain our physical
assets to their utmost integrity and quality
Some of our assets were impacted by force
majeure events, mainly by Typhoon Odette
Our business segment’s ability to create
Manufactured Capital for others (via their
projects and services) continue to be
impacted by conditions brought about by
the pandemic

IMPACT MATERIALITY

100%

Burgos Wind Routine Annual Maintenance
Ilocos Norte
100%

LRT 1 Rehabilitation of Substations
Manila
90.6%
100%

100%

ENERGY PROJECTS

Murata Transmission Line
Sto. Tomas, Batangas
39.3%

51.3%

RAIL PROJECTS

95.1%

100%

Hermosa-San Jose Transmission Line
Pampanga
21.4%

Taguig Substation
Rizal
49.1%

Leyte Geothermal Various Projects
Laguna
54.8%

McConnell Dowell Onshore Gas Receiving
Facility Civil Works
Batangas

OVERHEAD TRANSMISSION LINES

Leyte Geothermal Typhoon Proofing
Ormoc, Leyte

94.8%

DNL Southern Star, Civil Works
Sto. Tomas, Batangas
59.9%

64.0%

36.6%

100%

93.4%

100%
LRT Baclaran Depot
Pasay City

Tongonan Geothermal Permanent
Leyte Geothermal Landslide Mitigating Measures Condensate Disposal System
Kananga, Leyte
Ormoc, Leyte
61.0%

89%
20.5%

20%

38.6%

99.5%
81.2%

MAJOR PROJECTS

Palayan Binary Plant
Albay

Delays in project activities meant some
delays in incoming revenue, giving rise
to a tight cash flow situation. These were
managed respectively by each business
unit with guidance from FPH.
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Natural Capital

Our
natural capital is composed of the renewable and non-renewable materials and resources we use
to develop our products and services that create value for our customers and stakeholders. In taking
stock of the changes in our natural capital, we look into our company’s interactions with the different
facets of nature: land, air, water, and healthy habitats.

Construction and Energy Services
Increase in energy use as operations recovered in 2021,
following stringent health protocols. First Balfour also
began their pilot to procure RE for a project site.

The following section discusses our performance about the use of and care for our natural capital in
2021. For our general strategy and management approach to natural capital, please see Annex 3 of
our 2020 Integrated Report, uploaded on our website at https://www.fphc.com/investor-relations/
reports.

ENERGY MANAGEMENT
As we settled into the second year of the pandemic, our business units brought back most of their
operations while adhering to the necessary health protocols. Hence, our non-power subsidiaries
generally reported increases in energy consumption. For our power generation subsidiary, energy
consumption decreased due to less energy used by some power plants. Our business segments also
continued their steady transition to using renewable energy.

Energy Solutions
Steady use of electricity, with a transition to using
RE. In 2021, First Philec set up solar panels and
began purchasing electricity from an RE source.

(in GigaJoules)
Non-Renewable Energy

Renewable Energy

Head Office
There was a decrease in energy use as we
continued our hybrid work-from-home setup.

Power Generation
Energy consumed is proportional to energy generated as power plants consume energy for their
houseload. In 2021, there was less geothermal steam to produce energy.
37,806,937.8
37,143,604.0
36,870,104.7

97,510,046.8

Total FPH Energy Use

117,803,088.9
97,241,817.9

TOTAL

39,831,603.7
38,790,920.0
37,405,636.9
37,322,277.2

97,694,586.1
117,894,577.6
97,295,114.6

136,485,506.1 GJ
155,300,214.5 GJ
134,617,391.8 GJ

Real Estate
Sharp increase in energy consumption
due to an expansion in the scope of
activities included, particularly the
inclusion of the water pumping and
distribution system of FPIP. More RE
use was also recorded as more units
transitioned to procuring RE.

GREENHOUSE GAS EMISSIONS AND MANAGEMENT
Our group's GHG emissions directly relate to how much energy we consume and where we source
that energy. Overall, our 2021 emissions increased as our power generation subsidiary needed to
use liquid fuel to augment natural gas due to fuel use restrictions resulting from the Malampaya Gas
Field depletion.
More of our energy use across the non-power business segments was sourced from renewable
energy sources. Trends in their emissions generally show decreasing Scope 2 emissions or
increasing Scope 2 emissions, but decreasing Scope 1 emissions as fuel use is replaced with RE.
Complete Scope 3 emissions are not yet captured, and this protocol will be studied in 2022.
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GHG Emissions

(in tonnes CO2-equivalents)

Scope 1

Scope 2

Scope 3

Power Generation
Increase in emissions
was due to the use
of liquid fuel (gas
condensates) in
the natural gas
plants due to fuel
restrictions resulting
from the depletion of
the Malampaya Gas
Field.

Energy Solutions
Scope 2 emissions
decreased
considerably as
First Philec shifted
to using more RE.

*Scope 2 emissions data
was corrected due to
the inclusion of in-house
consumption in the
computation last year.

Head Office
Emissions
were zero as
our building’s
electricity was
wind- and hydropowered while
messengerial
services were
contracted out.
Scope 3 emissions
are yet to be
captured.

Real Estate
Sharp increase in
emissions was due
to an expansion
in the scope of
activities included,
particularly the
inclusion of the
water pumping and
distribution system
of FPIP.

Construction and
Energy Services
Emissions increased
as operations
returned in 2021,
following stringent
health protocols.
There was an uptick
in Scope 2 emissions
as First Balfour pilots
procured RE for a
project site.
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*Scope 2 emissions
from 2019 and 2020
were corrected as
they used erroneous
emission factors in
previous reports.

Total FPH GHG Emissions
TOTAL
2021: 6,562,063.9 tCO2e

2020: 5,383,141.4 tCO2e

Total FPH
Energy Use

2019: 5,769,935.9 tCO2e
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301-1, 305-7
IF-EU-120A.1

9,864,978.3tCO2e
total avoided
emissions across the
business segments.
These are emissions
avoided by producing
energy from cleaner
sources than coal
and from emissions
avoided by our nonpower generation
businesses by setting
up solar panels and
purchasing from RE
sources.

To further reduce our GHG footprint, we reviewed various carbon
levers for decarbonization that will be helpful to the country. A sixmonth study was conducted to identify how the conglomerate can
meaningfully contribute to the decarbonization of the country. It
will also guide our group in defining our decarbonization plan
in 2022.

OTHER EMISSIONS AFFECTING AIR QUALITY
Apart from GHG emissions, our business segments also monitor
other air emissions related to their operations. Other air emissions
include carbon monoxide, nitrogen oxides, sulfur oxides, and total
suspended particulates. These are emitted by the power plants of
our energy segment; generator sets of our real estate segment,
which are used to provide backup power in case of emergencies;
and the generator sets of our construction and energy services
segment to provide power during construction and geothermal
drilling operations. All sources of air emissions are duly monitored
and emission concentrations are within allowable limits prescribed
by the national government.

Total Materials Used
2019

Total Non-renewable Material Use
Overall Material Use

2021

1,935,419,250.0

1,965,085,399.0

1,641,062,758.7

66,918,064.9

73,466,233.1

63,936,718.9

2,059,067.4

1,801,930.8

2,029,734.0

Materials for Transformers

4,120.9

3,332.7

4,770.9

Other Materials

3,614.0

5,005.9

4,985.9

2,004,404,117.1

2,040,361,901.5

1,707,038,968.5

103,933.6

87,884.3

62,646.6

586.7

360.0

310.1

0.0

29.7

0.0

104,520.3

88,274.0

62,956.7

Fuel for Construction Equipment Fleet

5,878.3

2,645.0

4,383.3

Fuel for Drilling Rigs

5,069.5

2,372.4

5,222.3

10,947.8

5,017.3

9,605.5

(Water only passes through the hydro plants,
it is not consumed)

Geothermal Steam
Natural Gas and Condensates

(Oil and spare parts for maintenance, etc.)

Real Estate
Construction Material
Fuel
Miscellaneous
TOTAL

Construction and Energy Services

(in tonnes)

Total Renewable Material Use

2020

Fuel Used

TOTAL

Our overall material use across the business segments decreased
in 2021, primarily due to the energy sector having less steam and
water run through the geothermal and hydro plants, respectively.
Further, the geothermal plants expectedly generated less energy
compared to last year (see Manufactured Capital section, page
85), but were still able to meet all demands of power customers.
The decrease in steam output was due to drilling and optimization
operations being delayed due to the pandemic early in 2021, but
steam output stabilized in the second half of the year. Drilling and
optimization activities will catch up in 2022. For the PantabanganMasiway hydro power plant, the decrease in water throughput did
not affect power generation. For most other subsidiaries, except
industrial real estate, material use increased as operations came
back in 2021.

2019

Energy Segment

Water for Hydro

MATERIALS USE

1,739,827.0tCO2
sequestered
by forests in
the watershed
reservations

BUSINESS SEGMENT

2020

2021

2,002,337,314.9

2,038,551,632.1

1,704,999,477.6

2,159,305.4

1,903,560.7

2,112,053.1

2,004,496,620.3

2,040,455,192.8

1,707,111,530.7

Fuel Consumed

TOTAL

Note: Construction materials are procured and owned by the subsidiary's clients and hence are not
counted as part of their material consumption.
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Legend:

SOLID WASTE MANAGEMENT
Solid waste by all our business segments is hauled and treated by DENR-accredited waste haulers.
Hazardous waste is appropriately treated according to the requirements of each specific waste type
by the same DENR-accredited contractors. For waste oil, we continue to partner with ABS-CBN’s
Bantay Langis for its recovery and recycling.
The increase in solid waste we disposed in 2021
indicates the return to operations of many of
our business segments, compared to 2020. We
plan to revisit the low progress in our waste
management activities. The subsidiaries will
undergo a deepening session with external
experts to develop a waste management plan.

Waste per segment, per disposal method
(in tonnes)

Water Utility

Ground Water

Surface Water

Rainwater

2019

Water Use

Real Estate
9,257.8
114.8

Power Generation

904.9

1,109,523.0

40,798.0

758.5
50,650.9

Real Estate
7,511.6
90.3

Energy
359.6
354.2

Construction and
Energy Services
155.3
4.4

Construction and
Energy Services
42.0
8.6

Total
12,410.6 tonnes
1,203.7 tonnes

Total
8,026.4 tonnes
448.9 tonnes

Total
11,129.5 tonnes
609.9 tonnes

13,614.4 tonnes

8,475.3 tonnes

11,736.3 tonnes

WATER USE AND MANAGEMENT
The major water use across all our businesses is water that flows through the hydro power plants
to produce electricity, seawater used by the natural gas plants for cooling, and groundwater if the
geothermal brine used to cool the geothermal plants needs to be augmented. Apart from those, most
other subsidiaries use water from water utilities for domestic purposes (comfort rooms and pantries).
Water for hydro plants merely passes through the turbines, while seawater used for cooling only
passes through the natural gas plants (non-contact cooling process). Both water throughputs are
returned to the environment after use with little change in water quality.
In 2021, our overall water use generally decreased as there was less water going through the
Pantabangan-Masiway hydro plant. This did not affect the plant’s ability to generate power. For the
other hydro power plant, more surface water passed through it as 2021 was a La Niña year. Other
notable trends across the subsidiaries are zero use of recycled water from the real estate segment as
the commercial operations that make use of this had limited operations in 2021 and zero rainwater
use as the head office of our construction segment operated from a hybrid work-from-home setup.
Also in 2021, our businesses in power generation and industrial real estate concluded a Water
Management Study and Hydrology Study, respectively. These studies will help them better assess their
current water use practices and inform how they can manage their water resources. To continue this
momentum, we will roll out a new program on water use and management for all business segments.
With this program, we hope to establish a better understanding of our water resources across all
business units and to have each one develop a water management plan.
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1,491.1
62,379.0

= 2,992,621.8

1,044,955.3
1,578,691.5

= 2,687,516.9

Energy
1,458.5
511.2

25.5
47.3
Construction and
Energy Services
268.8
41.7

1,024,764.7
1,916,447.6

= 3,047,927.1
Real Estate
9,628.9
87.1

2021

(in Mega Liters (ML))

Hazardous Energy

Energy
2,884.1
1,047.2

Sea Water

2020

1,896,701.1

Non-Hazardous Waste

Recycled Water

Real Estate

0.9
40.8

146.1

460.7

415.7

= 533.4

= 457.3

318.1

=464.1

Construction &
Energy Services

40.8
1.0

9.3

0.0

Energy Solutions
4.8

4.3

3.6

Head Office
2.6

1.7

0.4
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WASTEWATER MANAGEMENT
All wastewater produced by our businesses is
treated appropriately before release, compliant
with national regulations.
All of our business segment’s offices produce
domestic wastewater, which is collected and
treated within the wastewater management
system of the building each respective office
resides in. For the real estate sector, each
property has its wastewater management
system that treats the wastewater before
release into the nearest bodies of water, in
compliance with the national regulations and
pertinent local regulations on effluent water
quality. Under the construction and energy
services segment, wastewater is managed by
their clients.
One operational upset was recorded in our nonpower group. Sampling was done which showed
return to compliant status after several days.
Additional control measures were discussed
with the local regulator.
For more details on how we manage wastewater
per business segment, please refer to our 2020
Integrated Report on our website https://www.
fphc.com/investor-relations/reports/.

HABITAT PROTECTION AND REHABILITATION
We endeavor to give back to nature as many
of our operations are quite intensive in using
materials from our environment. We continue
to have strong projects in the area of habitat
protection and management. Our updates on this
front during 2021 included:

Mangrove Forest Protection
• In the FGCEC, we continue to maintain
and enhance the ten-hectare mangrove
forest as part of the natural buffer zone of
the complex.
Freshwater Protection
• We continue to maintain our long-term
partnership with DENR under the Adopt-aRiver or Water Body Program, specifically
protecting and enhancing the Cabubulag
River in Brgy. Sta. Clara, Batangas City
through regular water quality monitoring
and clean-up activities.
Marine Conservation
• Continued to support Bantay Dagat (marine
patrols) in conserving 2,072 hectares across
43 Marine Protected Areas (MPAs). The
Bantay Dagat Network works to increase its
coverage of MPAs.
Terrestrial Forest Protection
• In our geothermal reservations, forest
patrols plans were formulated in 2021 to
enhance the forest stands.
• The forest patrols conducted resulted
in eight apprehensions with the DENR,
including the confiscation of 659 board feet
of Lauan (Dipterocarpaceae) lumber and
four hunting guns in Leyte.
• Increased patrol activity also helped
prevent forest fire occurrences; no forest
fires within the geothermal reservations
were reported for the year.

Terrestrial Forest Restoration
• 570 hectares of new plantations were
established in project sites in Bacman, Leyte,
Negros, Mt. Apo, Pantabangan, and Ilocos
Norte.
• To date, 88 forest communities became
partners to plant more than 10,000 hectares
nationwide.
• Eleven new partnerships were entered for
ex-situ and in-situ forest conservation.
Ex-situ conservation involves establishing
arboreta and tree parks dedicated to house
threatened native trees, while in-situ
conservation focuses on conserving the
threatened Philippine native tree species in
their natural habitats.
• Seven new arboreta were established for
a total of 22 arboreta and 163 tree parks
nationwide.
• Six new propagation protocols for threatened
tree species were developed. In total, there
are now protocols for 34 threatened tree
species to date, which accounts for 35% of its
target (34 out of 96) until 2025.
• Continued partnership with the Botanic
Gardens Conservation International (BGCI) of
the International Union for the Conservation
of Nature (IUCN). In 2021, a Memorandum
of Agreement was issued that extended our
partnership with BCGI for two more years
and expanded the scope of collaboration to
include 200 additional endemic species and
470 near-endemic species.

SUMMARY
•

•
•

•

More of our business segments have
shifted to using renewable energy, for a
total of 50.2GWh of RE from solar panels
and procured from retail energy suppliers.
Our greenhouse gas emissions continue to
increase as our businesses grow.
Some of our businesses have concluded
studies regarding water use and
management. This will better inform
their water management practices in the
coming years.
We continue to have strong projects for
habitat protection and restoration.

IMPACT MATERIALITY
•

Varying impacts increased and decreased
natural capital in 2021 per environmental
aspect.

FINANCIAL MATERIALITY
•
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In general, our current practices supported
our operations to create products and
services for our stakeholders in 2021.
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There are 673 employees, which represent 17.8 percent of the employee population, who resigned
or retired in 2021. There were no layoffs related to the prevalence of the pandemic and locallyimplemented lockdowns. We understand the importance of a livelihood source during these difficult
times. To keep the lights on, we also needed to adjust the workforce. This year’s turnover prompted us
to re-evaluate, repurpose, and strengthen our human resource programs while keeping up with hiring
new talents. We ramped up our hiring to accommodate the required manpower for new projects and
expansion plans in our construction, real estate, and energy businesses. With this, we welcomed 855
employees across the group, a 53 percent increase from our new hires last year.

Human Capital
Our human capital is composed of the
knowledge, expertise, and experience
brought by the employees of our
businesses. Empowered by our culture, we
strive to provide our employees with the
proper arsenal to deliver their best at the
workplace. We are compliant with national
labor laws, general labor standards, and
international labor conventions entered by
the Philippine government. Additionally, we
ensure that our employees have a safe and
conducive working environment free from
discrimination and providing value-adding
training and development opportunities
across our ranks.

On-boarding of new hires across the group was mostly conducted virtually. New hires underwent
a two-day Corporate Onboarding program to ensure they are oriented on the company’s culture
and mission for a regenerative and decarbonized future. It also provided an avenue to equip them
with knowledge on core corporate processes (Human Resources, Occupational Health and Safety,
Information Technology tools, Data Privacy, etc.) before joining their respective teams. The program
was well-received by new hires, as 92 percent felt that the program helped them to adapt quickly to
our company culture and processes. Most even expressed their excitement to work for the company,
given our mission and purpose.

EMPLOYEE ENGAGEMENT AND WELL-BEING

502

More details on our approach to managing
human capital can be found in Annex 3 of
our 2020 Integrated Report, uploaded on 137
107
our website at https://www.fphc.com/.
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EMPLOYEE PROFILE
Employees are the
backbone of our business
operations, and we are
giving significant attention
to hiring, maintaining,
and enriching talents that
support us in delivering our
mission and purpose to
our stakeholders.
Despite the ongoing
threats of the COVID-19
virus, we remained resilient
in keeping our operations
afloat to accommodate
business demands in the
new normal. This resulted
in a robust employee
roster comprising 3,787
talented individuals across
our business segments,
represented by a 9 percent
increase from our employee
count last year.
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Generation
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Hires
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Turnover
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2021
2019
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2021

2019

Real Estate
Turnover Construction and
Energy Services
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9

4

5

8

2

5
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2020
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2020
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2019
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2019

33

55

21
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2020

2021
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9

4

5

8

2

5

2019

2020

2,159
1,956
1,943

1,021
900 927
2,159
1,956
1,943

2019 2020 2021

386 366 364

2019 2020 2021

1,021
Real Estate
900 927
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259 238 237

2021

Head Office

Permanent Employees Per Business Segment

Power Generation

106

396

2019
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98 101 100

2019 2020 2021

2019 2020 2021

2019 2020 2021

Construction and
Energy Services

Energy Solutions

Head Office

To ensure that employee concerns are heard, we
engage them regularly through annual surveys,
pulse checks, one-on-one meetings, monthly
on-site Kumustahans (check-ins), and town hall
meetings. As we continue to rely on digitalization,
most of our engagements with employees are
done virtually. This year, we conducted pulse
surveys and targeted one-on-ones to evaluate
our existing policies related to working during the
pandemic and how employees cope during these
times.
Our recently concluded Resilience Survey showed
86 percent of the respondents indicated high
resiliency during the COVID-19 pandemic, which
meant they can cope very well with the impacts
brought by the virus. To continue our support,
we maintained and strengthened our wellness
and mental health programs. Employees were
provided the needed communication tools for
their use at home.
In the energy segment, we conducted regular
sessions on well-being and personal development
in the form of Wednesday Wellness, as well as the
EDC Boosters Program. We also encouraged our
employees to maximize our Employee Assistance
Program (EAP), Reach Out, to talk about their
concerns on mental health and well-being.
Similar initiatives are also being conducted
across our construction, real estate, and energy
solutions businesses. Employee benefits were
also repurposed in 2021 to align with the needed
adjustments brought by the pandemic.
2021 INTEGRATED REPORT

107

GRI
BHR

2-23, 405-1
LABOR PRACTICES AND DECENT WORK, NON-DISCRIMINATION, HUMAN RIGHTS TRAINING,
HUMAN RIGHTS GRIEVANCE MECHANISM

Gender Diversity

GENDER EQUALITY AND DIVERSITY (GED)
Full collaboration plays a crucial part in
attaining our mission and purpose of
being a regenerative business. As an
employer, we offer a conducive working
environment free of harassment and
discrimination.
To promote equality and diversity in the
workplace, we conducted additional
webinars to complement our existing
policies on anti-sexual harassment,
gender equality and diversity, and
human rights across our businesses.
These policies serve as our guidance
in conducting our responsible
business while being mindful of our
stakeholders regardless of their gender
orientation. Employees across all of
our business segments attended the
live virtual sessions. Recordings were
available on-demand through our HR
platforms. Participation in the policy
cascades was made mandatory to our
workforce to ensure the accountability
of our employees, so they may also
report violations made by colleagues.
Grievance mechanisms, as employee
feedback, are available through
various HR units across the group. Our
whistleblower protection mechanisms
protect the identity of employees
raising such concerns.
Women are considered to be underrepresented in the energy sector. To
empower women to take on roles in
energy, we partnered with USAID for the
ongoing Enhancing Equality in Energy
for Southeast Asia (E4SEA) project. The
three-year program aims to engender
diversity in South East Asia’s energy
sector by capacitating companies
within the region while piloting best
practices and strategies to attract and
retain female talents. We hope to apply
the practices learned from the energy
sector to the rest of the business
segments.
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404-1, 404-2

TRAINING AND DEVELOPMENT

Male

Female

POWER GENERATION
1,517

2021

1,357

599

2019

1,379

564

We strive to equip our employees with the proper arsenals for them to cope with industry trends and
deliver only the best to our stakeholders. One way of doing so is by strengthening our training and
development programs.

Average Training Hours

642

2020

105.7 The Construction and

Energy Services segment
had decreasing recorded
in-person training
hours due to continued
pandemic restrictions.
Training was transitioned
to online webinars.

REAL ESTATE
2021
2020

432

495

400

500

483

2019

538

255

109

2020

246

120

2019

204

The energy
solutions segment
optimized training
offerings in 2021.

62.1

CONSTRUCTION AND ENERGY SERVICES
2021

55.2

2019 Average: 49.2 hrs

42.0

41.5

39.1

182

46.5

45.0
2020 Average: 33.8 hrs

37.3

2021 Average: 27.1 hrs

29.4

25.1
19.9

2021

201

36

2020

196

42

213

46

2021

51

2020

51

2019

49

2019

2,250

2020

2,328

2019

1 in 3
employees are
women
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2020

2021

Construction and
Energy Services

49
50
49

FPH GROUP TOTAL
2,456

11.2

6.1

HEAD OFFICE

2021

Average training hours
across the group
declined the past three
years of this pandemic,
mostly due to restrictions
in face-to-face training
and development.

At the head office,
employees had more
flexibility in their
development as they
were encouraged to
pursue training in
their own interests.

ENERGY SOLUTIONS

2019

GRI

1,331
1,311
1,379

1 in 3 of senior
management
roles are held by
women

2019

2020

2021

Power Generation

2019

2020

2021

Energy Solutions

Given limited face-to-face interactions brought
by the pandemic restrictions, we held most of
our training and development offerings this year
online, affecting our recorded average training
hours across the group. Initiatives across our
businesses were already piloted to ensure that
our employees get high-quality training through
formal and informal means, including learning and
development platforms, targeted development
plans, work exposure, and learning from peers.
We also continued our partnership with two local
academic institutions in rolling out management
and executive programs for our employees. Aside
from career-oriented development programs,
we also offered leisure sessions to cater to
employees’ hobbies and interests.
Our energy and construction businesses
recently launched a self-paced learning-ondemand platform to complement our instructorled webinars and existing training offerings.
This granted employees the flexibility and
liberty to access training related to technical

2019

2020

5.1
2021

Head Office

2019

2020

2021

Real Estate

skills, leadership and strategy, organizational
management, and personal interests and wellbeing at any given time. The program was also
piloted across our other business segments, and
temporary and contractual employees were also
invited to partake in these courses. Our energy
solutions business regularly conducts a Training
Needs Assessment to optimize learning and
development for its employees. Along with the
technical-related training offered this year, they
also focused on upskilling their employees to
accomplish their digitization roadmap.
To further promote our employee’s career
development, we have made significant efforts to
build on our existing Career Development System
(CDS). The system explains our company’s job
leveling structure and career paths to equip our
employees with the proper tools for progressing
and advancing their careers within the group. This
system also empowers our employees to take on
different yet challenging roles within the ranks of
our organization.
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EMPLOYEE EMBEDDING
We continue to improve the execution of our
mission by making sure all officers and employees
are on board and exploring ways to develop
customized embedding programs to deepen
everyone’s understanding and appreciation for
the mission. These embedding programs help
employees find the connection between their
values and purpose with their work and live out
that connection. When this happens, the result
is the substantial alignment of the employee’s
purpose with the corporate mission.
In addition to ongoing embedding initiatives
through our corporate social responsibility and
personnel engagement programs, in 2021, we
began a systematic approach using the selfassessment method of the Embedding Project.11
The Embedding Project is a research project that
helps companies embed social and environmental
factors across their operations and in decisionmaking. The self-assessment process is anchored
on four approaches to choose from that would
best fit the organization, namely, a) fostering
commitment, b) clarifying expectations, c)
building momentum for change, and d) instilling
capacity for change. Each FPH business segment
developed its own playbook to embed the mission
using these criteria, based on the nature of its
business and employee profile.

Sample matrices of self-assessment profile
of one subsidiary
Maturity

Importance

ASSIGN

regularly conducted on our on-site operations, while office-based employees are required to attend
the annual mandatory OSH training as a support to the National OSH law or Republic Act (RA) 11058.
These materials are easily accessible on our human resources platforms.
As a result of our initiatives, we attained a total recordable incident rate (TRIR) within the
industry benchmarks.12

Sustainability Roles

TOTAL RECORDABLE INCIDENT RATE (TRIR)
Allocate to
Senior Leaders

Promote

Compensate

GRI
SASB

Personal Goals

ASSESS PROGRESS

BUSINESS
SEGMENT

INDUSTRY
BENCHMARK

2020

2021

Power Generation

1.20

0.15

0.24

Real Estate

2.10

0.00

0.00

Construction and Energy Services

2.40

0.24

0.31

Energy Solutions

4.40

5.13

0.85

Measure

Information
Systems

Verify

Report

Analytics

MANAGING COVID-19 WITHIN OUR WORKFORCE
To help mitigate the spread of the COVID-19 virus, we abided by our risk-based strategy, which enabled
our businesses to dance with the virus and reduce its impacts. Shelters-in-place (SIP) and shuttle
services were still offered for employees required to report on-site, while most are still encouraged
to work from home. As quarantine restrictions eased up in various locations across the country, we
established stringent return-to-work protocols to ensure that our employees were safe from the
threat of the virus.

INTEGRATE
EMPLOYEE HEALTH AND SAFETY
We continued to improve on our robust
Occupational Health and Safety (OHS) capacities
to be competent in dealing with health and safety
concerns within our areas of operation. Due to
the ongoing impacts of COVID-19, most of our
OHS activities are geared towards addressing the
threats of the virus.

Business
Processes
and Systems

Bertels S. (2014). Embedding Sustainability Self-Assessment. Embedding Project.DOI: 10.6084/m9.figshare.3901908
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Workers required to
report to work are offered
on-site accommodations
through SIP. Safe link
protocols were also
implemented to manage
exposure risk for workers
traveling from home to
work and vice-versa.

Risk

Business
Planning

Our energy business coined the tagline “HSE is
Malasakit” (translated to HSE is Compassionate)
to encourage workers to continuously incorporate
health and safety practices in their workstreams
while being accountable to those around them.
Our construction, real estate, and energy
solutions businesses formed a coalition to
monitor safety issues rigorously within the group.
Training and re-orientation on safety practices are
11

COVID-19 MITIGATION INITIATIVES AND PROT0COLS

Governance

Policies
Procedures

12

Minimum public health
standards set by the local
government are implemented properly on
project sites. As the
spread of the virus
occurs due to poor
ventilation, measures to
improve air circulation
and various engineering
controls were adopted to
reduce infection. Stringent case identiﬁcation
through regular RT-PCR
testing and contact
tracing are also
conducted regularly.

Communication
programs are in place to
ensure employees and
their families have the
proper knowledge and
tools in managing
COVID-19 risks.

Cases of infected
employees are monitored
and reported regularly. To
assist infected employees, hotlines and
health teleconsultation
avenues are easily
accessible so they may
seek professional care.
Isolation and quarantine
facilities are also
available for employee
use and are subjected to
daily monitoring to
ensure the improvement
of their conditions.

U.S. Bureau of Labor Statistics. (2021, November 3). Industry injury and illness data - 2020. U.S. Bureau of Labor Statistics. Retrieved March 7, 2022, from https://www.bls.gov/iif/oshsum.htm

2021 INTEGRATED REPORT

111

SUMMARY
•

Despite our businesses enduring the impacts of the
"Great Resignation" trend, we had 855 employees
added to our workforce in 2021. We ramped up hiring
to accommodate the required manpower for our
new projects. This led to a 3,787 employee-strong
workforce across the group by the end of the year, a 6
percent increase from our 2020 figures.
We piloted new ways of learning and development.
Although our recorded average training hours
plummeted compared to previous years, we ensured
that our employees could optimize their development
by granting them liberty and flexibility.
We continue to ensure our employees are safe,
respected, and treated fairly in the workplace. We
continue to inform them about workplace policies
accessible to them.
We teamed up with USAID to close the gap between
our male and female employee count by empowering
women to take on roles in the energy industry.
To guide our employees in our journey to regeneration
and decarbonization, our subsidiaries developed
playbooks on embedding our mission.
We maintained and continued to strengthen our
health and safety initiatives, which resulted in our
total recordable incident rate being within the industry
benchmarks.
We managed the impacts of the pandemic and
continued to adhere with our stringent COVID-19
protocols. To complement these initiatives, we
launched our vaccination program Vac2Normal, which
inoculated 25,000 doses of vaccines for our key
stakeholders.

•

•

•
In safeguarding our on-site employees,
we followed health and safety protocols
prescribed by our local government and
proactively communicated these to our
workforce. As a testimony to this commitment,
multiple sites across our business segments
received Safety Seal certifications from the
Department of Labor and Employment (DOLE).
This is a voluntary affirmation that workplaces
are compliant with minimum public health
standards set by the national government.
To complement these initiatives, we worked
with local health providers in inoculating
our employees and their families through
the Vac2Normal program. We vigorously
communicated the program through our
human resource channels, resulting in 99
percent of our workforce being vaccinated by
the end of the year. As our employees are in
constant contact with multiple stakeholders,
we extended the program to our employee’s
families, contractors, third-party providers,
and community members surrounding our
local operations. The initiative inoculated
at least 25,000 doses of AstraZeneca and
Moderna vaccines, even vaccinating those
between 12 to 18 years of age at the latter
part of the year. As we progress to the new
normal, we are now aiming to vaccinate more
stakeholders by catering to children of ages
12 and below, reaching more communities,
and providing booster shots to those who
previously benefited from the program.
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•

•

•

IMPACT MATERIALITY
•
•
•

Most human capitals were preserved in 2021 (in terms
of employee profile, employee well-being, and OSH).
Capital for gender equality and diversity was created due
to the USAID project and improvement in the GED ratio.
Capital for training and development was created due
to the promotion of an on-demand learning platform
across energy and construction segments.

FINANCIAL MATERIALITY
•

The increase in employee count will support the
number of ongoing and new projects across our
business. In turn, this will drive profit for the business.
2021 INTEGRATED REPORT
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Intellectual Capital
Our intellectual capital arises from our organizational knowledge, systems, procedures, intellectual
properties or licenses, and research. This capital helps us achieve the successful development of
our projects and new businesses, the effective and efficient management of existing assets, and
streamlined operations of the various companies.
More details on our approach
to managing intellectual
capital can be found in Annex
3 of our 2020 Integrated
Report, uploaded on our
website at https://www.fphc.
com/.
As a conglomerate with
investments in energy,
construction, and real
estate, we ultimately rely
on our intellectual capital
to provide best-in-class
products and services to our
consumers and clientele.
We leverage our talents,
technical competencies,
processes, and systems into
creating value for all of our
stakeholders and be stewards
of nation-building consistent
with the FPH purpose.

Following our intellectual capitals and
performance last year, we continued and
improved our initiatives in digitalization, process
improvements, and human capital development
while leveraging our skills and competencies
in our various business segments. Building on
our momentum, adjustments were made in our
business functions’ processes this year to expand
the scope of our existing initiatives.

Our Finance Group recently welcomed our
industrial real estate and energy services
businesses to the Center for Finance initiative.
The initiative aims to achieve a Centralized
Finance Structure, aligning the seven finance
standard business processes (i.e., procure-topay, order-to-cash, record-to-report, planning,
budgeting and monitoring, tax reporting
and compliance, treasury management, and
finance and capital management) across
our energy, construction, and real estate
businesses by the end of 2022. Along with their
entry into the initiative, these businesses were
also introduced to the group’s existing online
transaction capabilities.
Our Procurement Group established a Central
Receiving Team to complement the procureto-pay process. The team is in charge of the
verification and receipt of payment documents
for all purchase order-related transactions.
This allowed our procurement group to still
abide by local regulatory requirements despite
our workforce working remotely from our head
office and sites of operation.
Our Human Resources Group leveraged new
ways to make learning and development more
accessible to our employees. This year, our
head office and energy businesses launched
a learning-on-demand platform to provide
employees the flexibility to access technical
courses and personal development courses
at any given time. Our construction business

recently launched First Balfour University
(FBU), which provided employees with selfpaced on-demand learning materials. Similar
to the energy business, technical courses and
personal development courses are available for
our employees and workers to use. Additionally,
FBU offered microlearning or lessons that were
condensed into two- to ten-minute video content.
To strengthen our existing information technology
(IT) and data security initiatives, we have
restructured our IT team, covering our head office
and energy business now. For smooth execution,
the Chief Digital Officer created five specialized
teams: Service Management, Solutions
Management, Project Management Office (PMO),
IT Planning, Finance, and Governance (ITPFG),
and Business Relationship Management (BRM).
The new roles and teams address process and
capability requirements and provide better
coverage across our stakeholders. In the future,
the team envisioned having an IT Resourcesas-a-Service arrangement, wherein they can be
leveraged to provide guidance, support, oversight,
and on-demand services to their IT counterparts
across our subsidiaries. Although data privacy
and security are still prevalent concerns as our
employees are still working from home, our
businesses did not encounter data breaches or
leaks for 2021.
Digitalization efforts are being done in our energy
solutions segment in our digital transformation
road map. This enabled the business to rethink
its previous processes and adapt to the everchanging demand of technology and its potential
impact on the business and stakeholders. Aligned
with their roadmap, they upskilled their existing
workforce on digitization while hiring information
technology experts to join their ranks. We
created employment positions, such as software
engineers, systems administrators, solutions
architects, and business solutions leaders, to
support the acceleration of this roadmap.
On the next page is a table explaining our core
competencies and how these relate to our
business and our non-financial impacts:
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SUMMARY
•

•

Our departments made continuous
improvements to strengthen their existing
initiatives on process improvements. Most
of these existing practices were brought by
our response to adapting to the COVID-19
pandemic.
We optimized and leveraged our existing
processes and systems, which in turn
provided exponential values to our
stakeholders (customers, clients,
and employees).

IMPACT MATERIALITY
•

We preserved and optimized our existing
intellectual capital, and we created
value through our continuous process
improvements in IT and digitalization.

FINANCIAL MATERIALITY
•
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We continue to leverage and optimize our
existing processes, core competencies,
and relationships with our clients and
consumers. This, in turn, will drive profit for
our business segments.
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SOCIAL AND RELATIONSHIP CAPITAL

Social and
Relationship Capital
Our social and relationship capital relies on our relationships with our
customers, host communities, and other external stakeholders. We
believe our social license stemmed from our mindful engagement
with stakeholders, which led to public acceptance, collaborative
supply chain, government support, and customer loyalty. Anchored
by the Pentad Stakeholder framework of Carol Sanford, we are guided
as a business in creating our intended values. Our discussion on our
stakeholders and our relationships with them can be found on page 56.
More details on our approach to managing social and relationship
capital can be found in Annex 3 of our 2020 Integrated Report,
uploaded on our website at https://www.fphc.com.

VALUE FOR OUR CONSUMERS
As a conglomerate
focused on
empowering
industries related
to nation-building,
we are committed
to providing topcaliber products and
services to execute our
purpose and serve our
stakeholders.
In solidifying our
commitment, customer
satisfaction (CSAT)
surveys are conducted
regularly across our
business segments
to understand the
perception and opinion
of our customers and
clients. Our power
generation, energy
solutions, construction,
and industrial real
estate businesses
annually conduct these
surveys and checkins. Our residential and
commercial real estate
business conducts
their surveys biennially.
Consistently, our
business segments
received favorable
reviews for the
products and services
they provide. We use
these metrics not only
as a motivation to
continue delivering on
our best, but also to
study pain points and
work on areas
for improvement.

13
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BUSINESS SEGMENT

AVERAGE CSAT
SCORE

HIGHEST
ATTAINABLE SCORE

Power Generation
(First Gen and EDC)

98.6%13

100%

Energy Solutions
(First Philec)

4.82

5.00

Industrial Real Estate
(FPIP)

97%

100%

Construction
(First Balfour)

87.5%

100%

Aside from delivering the best-in-industry products and services, we
also ensure their affordability and accessibility to consumers of all
markets.
In our power generation business, we ensure that our power
generation prices are competitive with local market rates while
consumers can enjoy the premium of benefitting from our renewable
energy offerings. We also provide value-added services that
customers may request in terms of knowledge or skills for them to
understand the power we deliver and how to use it efficiently.
As a result, our Burgos wind farm received a special citation from
Philippine Electricity Market Corporation (PEMC) for compliance with
spot market prices. We recently offered Tradable Instruments for
Global Renewables (TIGR) certificates, an equivalent of the Renewable
Energy Certificates (REC) outside America, for our customers and
clients, which certifies them as users of renewable energy to meet
their personal goals.
In our residential real estate business, we continue to expand our
affordable housing segment through Stonewell in Sto. Tomas,
Batangas. Our industrial real estate business is considered as one
of the top-ranking industrial parks accredited by the Philippine
Economic Zone Authority (PEZA) based on investment values for
locator expansion projects in 2021.

2020 data was used, as CSAT for our energy business are generated mid-year
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VALUE FOR OUR PARTNERS AND HOST COMMUNITIES
Contribution of FPH Companies

Our Contributions to Fight COVID-19

Given the nature of our business segments, our
operations are in various locations around the
Philippines. This prompted our group to be mindful of
our community interactions to garner a social license
in our areas of operation. As corporate citizens, we
consider them as our partners in scaling up our capitals
and values, therefore we safeguard and provide support
to them to the best of our abilities. Aside from our local
community partners, we also collaborate and support
organizations that share our mission and advocacies.

Due to the ongoing threats of COVID-19,
we continued to provide health and
medical support to at least 12,290
individuals across the country. To date,
our energy business constructed seven
molecular laboratories across the country
to expedite COVID-19 testing. As we usher
into the new normal, we encouraged
vaccinating our stakeholders as a
mitigation measure against COVID-19.

Across our business segments, we invested PHP161.8
million in donations, community activities, and
environment-related projects. These investments
enabled us to build on our existing initiatives while
piloting new Corporate Social Responsibility (CSR)
activities that catered to the needs of our community
beneficiaries. Managing the impacts of COVID-19 in
2020 allowed us to focus again to our key initiatives
in education, environment, livelihood, and disaster
resilience.

We expanded our vaccination drives
across our business segments to
include our third-party contractors,
local community members, and other
local government units. Our real estate,
construction, and education businesses
supported #KaVac, a communications
campaign to encourage stakeholders to
be vaccinated. Our energy businesses
also donated thousands of vaccine
doses to their local community partners.
Combining these with our groupwide vaccination effort, Vac2Normal,
we allocated at least 385,000 doses
of COVID-19 vaccine to the local
government.

To support our local communities, we supplied
educational materials, provided technical support,
and supported Brigada Eskwela in at least 67 schools
benefitting 46,237 students across the country
for our education front. We also gave 649 students
scholarship grants, 42 of whom come from indigenous
communities. As part of the sustainable livelihood
projects supported by our power generation business,
31 indigenous families earned PHP280,000 in net
revenues from coffee farming.
Aside from contributing to our host communities,
we also had a chance to share our knowledge and
expertise with other organizations that share our
values and advocacies. In 2021, we participated in at
least 15 different external engagements to discuss
various issues related to sustainability, climate change,
social issues, and ESG reporting, which had at least
3,616 direct participants. The statistics do not include
the videos uploaded online. Our energy business, led by
EDC, recently launched the Net Zero Carbon Alliance,
a network of eight local companies spearheading the
movement to achieve carbon neutrality aligned with
the country’s goal to reduce carbon emissions by as
much as 75 percent. Aligned with our mission, we hope
to continue working with partners who will aid us in our
regeneration journey.
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To further promote vaccination, our
industrial real estate business sponsored
the cost of syringes used in inoculating
COVID-19 vaccines to the residents of
its partner LGUs. Our residential and
commercial real estate business lent
The Fifth at Rockwell as a vaccination
site to the Makati LGU, which lead to the
inoculation of 15,000 local residents.

LOPEZ GROUP FOUNDATION INC.

To harmonize and synergize the environment, community, and nation-building
corporate social responsibility (CSR) projects of our business segments, we worked
with the Lopez Group Foundation Inc. (LGFI) in 2020 to launch the seven advocacy
clusters, namely Environment, Education, Humanitarian Action, Sustainable
Livelihood and Social Entrepreneurship, Child’s Rights, Health and Wellness, and
Arts and Culture. By linking the CSR programs of the FPH subsidiaries with those of
our foundations, we are able to pool together our talents, resources, and efforts that
deliver a holistic approach to conducting corporate social responsibility.
For a pilot program, the LGFI signed a Memorandum of Understanding with Lobo,
Batangas to pilot the Clusters Area Development program in June 2021. Aligned
with our mission of forging collaborative pathways to regeneration, the program
aims to build resilient and regenerative communities by using an integrated
approach in CSR through the incorporation of our advocacy clusters. For the case of
Lobo, the focus is on advocacy clusters Child Rights and Development, Environment,
Education, and Social Enterprise.
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ADVOCACY CLUSTER
Child Rights
and Development

Environment

PROGRAMS / INITIATIVES IN 2021
To raise awareness on children’s rights, LGFI conducted a Childhood
Development Training for 50 parents. The sessions focused on positive
parenting, online safety for children, and ﬁghting online sexual exploitation of
children. The Learning at Home initiative was also launched through the support
of the Knowledge Channel Foundation Inc. Training sessions with children were
initially planned in 2021 but ultimately put on hold as children were still
restricted from leaving their homes due to the continuing restrictions brought
by the COVID-19 pandemic.
In safeguarding the environment, LGFI utilized a Ridge-to-Reef approach, which
involves the protection and restoration of the upland and marine ecosystems to
prevent the impacts of climate change and promote biodiversity regeneration.
Through the support of various stakeholder groups, capacity building and
technical assistance projects were done to protect and restore terrestrial and
marine ecosystems.
40 threatened species planted through the establishment of an arboretum
for native tree species at a local high school
497 trees Philippine Teak discovered through an inventory of the species
43 individuals comprising of volunteers, scientists, and marine law enforcers
provided with reef monitoring training and supported reef monitoring and
classiﬁcation efforts covering ﬁve reef stations
1,783 mangrove propagules planted across Lobo, Batangas through the
continues efforts of First Balfour, ABS-CBN Foundation, and First Gen

Environment

SIKAT SOLAR CHALLENGE FOUNDATION, INC.

The Sikat Solar Challenge Foundation, Inc. (SSCFI or Sikat) is a non-profit
organization whose mission is to uplift the lives of Filipinos in rural communities
without electricity. Sikat works through various organizations and helps them deliver
innovative and sustainable renewable energy (RE) systems and solutions.
Assisted by our power generation segment, Sikat provided electricity to 54 households and a health center in its five pilot communities in Mindoro. Electrification
helped the residents of these pilot communities. Through the solar-powered health
center, 166 patients were attended and treated. Residents were also introduced to
new activities due to the electrification, such as using electric razors for haircuts,
students can now attend online classes, and a readily-available charging station for
the community and neighboring communities.

LGFI promoted using the Learning Effectively through Enhanced and
Evidenced-Based Pedagogies (LEEP) to develop a localized science-based
program focused on science communication. However, educators resorted to
using online platforms to facilitate learning to adapt to the impacts of the
pandemic. To support this, LGFI also supported local educational institutions to
use the Knowledge Channel Portable Media Library through the KC Tech Training.
8 elementary and secondary schools participated in the initiatives
39 teachers trained to facilitate the curriculum

Sustainable Livelihood
and Social Enterprise

To complement its environmental initiatives, LGFI devised an eco-tourism
stimulus plan to support existing and new livelihood activities for the residents
of Lobo. This leveraged tourism activities anchored on projects done by
companies under the Lopez Group: First Gen virtual mangrove tour and ePlanting, Balfour and ABS-CBN’s e-Planting.
Trainings on ecotourism and sustainable livelihood were conducted to the
Samahan ng Maliit na Mangingisda sa Pangangalaga ng Kalikasan in Barangay
Lagdlarin (SMMPKBL). Samahang Iisang Layuning Nabuklod Bilang Agapay Sa
Pangangalaga Ng Ganda Ng Kalikasan (SINAGAN) lead local efforts to transfer
and improve a local multi-purpose hall and built toilets to be used by tourist
exploring existing eco-trail sites.

122

FIRST PHILIPPINE HOLDINGS CORPORATION

2021 INTEGRATED REPORT

123

GRI
BHR

2-29, 411, 413
RIGHTS OF INDIGENOUS PEOPLES, NON-DICRIMINATION, HUMAN RIGHTS ASSESSMENT,
HUMAN RIGHTS GRIEVANCE MECHANISM

OSCAR M. LOPEZ CENTER FOR CLIMATE CHANGE ADAPTATION AND
DISASTER RISK MANAGEMENT FOUNDATION, INC. (OML CENTER)

The Oscar M. Lopez Center for Climate Change Adaptation and Disaster Risk
Management Foundation, Inc. (OML Center) is a non-profit organization born out of
a private sector initiative to enhance support for research and innovative solutions
toward climate change
adaptation and disaster
risk management. It is
rooted in the principle that
science must play a role
in building the resilience
of communities through
actionable knowledge.
Founded in 2012, the OML
Center was established in
response to an apparent
research gap that was
alarmingly disproportionate
to the climate-related risks
and vulnerabilities of the
Philippines. The first of its
kind in the country, the OML
Center continues to be the
only privately funded grantgiving non-governmental
organization (NGO) doing
research-based climate
change programs and
initiatives.
In 2021, OML Center released 18 publications concerning climate change and
environmental sustainability. The center was also active in communicating its mission
and purpose to a broad range of stakeholders, including the youth, government,
international arena, media, and private sector. More details on the publications of OML
Center can be found on page 172 (Annex 4) of this report.
In partnership with the Department of Environment and Natural Resources - Climate
Change Service (DENR-CCS), the center conducted an internal training on the
Climate Responsiveness Criteria to assess the agency’s plan and programs. This
led to the release of Department Administrative Order (DAO) 2022-21: Guidelines on
Mainstreaming, Cascading, and Institutionalizing Climate Change Concerns in the
Environment and Natural Resources (ENR) Priority Programs, which endorsed the
Climate Responsiveness Criteria studied by the center in 2019. To promote sciencebased communication and media strategies in communicating climate change, the
center also launched the Balangay Media Project, which enabled media practitioners
to participate and receive grants under the Umalohokan Fellowship.

ANG MISYON, INC

Ang Misyon, Inc (Ang Misyon) is a non-profit organization that supports the musicallytalented, less-privileged youth. The organization believes that social change is sparked
through learning orchestral music. Since 2012, it has helped over a thousand scholars
and continuously provides programs that focus on orchestral training and instrument
support. Scholars are also given the opportunities for local and international
performances and serve as mentors to their younger members. Through Ang Misyon,
they can share the values and skills they have learned from their mentors and peers.
Ang Misyon offers music programs that aim to develop music skills and talents at an
early age. Children and youth are introduced to the world of music and its possibilities,
preparing them to progress to professional levels eventually. The values of
commitment, discipline,
and community are
ingrained in their
orchestral training,
which empowers them
to become responsible
members of society.
The Orchestra of the
Filipino Youth (OFY) is
Ang Misyon’s flagship
music program and
main performing
arm. Under the baton
of Gerard Salonga
and the guidance of
professional mentors,
the OFY curriculum is
specifically curated for
a high-quality youth
orchestra. One-onone lessons, sectional workshops, and masterclasses allow them to learn challenging
pieces ranging from classical and pop music. Members of the OFY have also grown to
become mentors to the younger generation, sharing their learnings and experiences
from Ang Misyon as a way of paying it forward.
Given the constraints of the pandemic, most of Ang Misyon’s lessons and
performances were conducted virtually. Partnerships and collaborations with local
institutions paved the way for OFY to elevate its online presence in 2021. Virtual
performances were opportunities for the OFY to engage their audience and fulfill the
goal of expanding the reach of orchestral music. These also showcase how far the
scholars have come in the music program and bring more awareness to the advocacy
of Ang Misyon. These pathways forged strong and generous support from individuals,
small groups, and organizations who believe in empowering the youth through music.

For more information on OMLC’s initiatives, you can visit their website at https://www.
omlopez center.org/.
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Summary of Our Outcomes
CAPITAL

Financial
Capital

SUMMARY
•

We ensure that our products and services are
priced competitively by continuously being
compliant with government regulations.
Our clients and consumers are highly satisfied
with how we do business. This leads to favorable
responses in the customer satisfaction surveys
(CSAT) conducted by our business segment. On
average, we garnered 94.9% out of 100%.
Our CSR investments totaled PHP161.8 million,
and given the improvement of the COVID-19
situation, our CSR activities were heavily
focused on our key advocacies in education,
livelihood, environment, and disaster response.
We also strengthened our foundations by
continuously supporting their projects
and advocacies.

•

•

•

Manufactured
Capital

Natural
Capital

IMPACT MATERIALITY
•

Social Capital was preserved in 2021 by
maintaining engagements with stakeholders
and created through the improved
performance of FPH foundations.

•

We provided unwavering support to our
key stakeholders despite the threats of
the pandemic. Given this, we can maintain
our social license to operate in our local
communities for the continuous generation
of revenues.

Capital

Social
Capital

Intellectual
Capital
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FINANCIAL MATERIALITY

Financial capital increased as most subsidiaries recovered their operations in 2021,
following the easing of restrictions against the pandemic and the subsidiaries being able
to establish health protocols and processes. Relative to impact materiality, more ﬁnancial
resources were available to support the businesses initiatives.
There has been some erosion of Manufactured
Capital due to:
· Force majeure events, but these are being
managed and rehabilitated.
· Delays in project activities due to the
pandemic. These are being managed by
appropriate strategies, further expounded
in the Risk Management section.
Some segments maintained and even built up
capital during the pandemic.

Delays in project activities mean
some delays in incoming
revenue, giving rise to a tight cash
ﬂow situation. These were managed respectively by each business unit with guidance from FPH.

Some increase in natural capital external to
FPH as more business segments shifted to
using renewable energy, thereby reducing our
Scope 2 greenhouse gas emissions.
Some decrease in natural capital external to
FPH as natural gas is still fossil-fuel-based. We
continue to monitor developments in using
hydrogen fuel and other cleaner energy
technologies to mitigate the use of natural gas.
Erosion of natural capital as much of our
disposed waste still goes to landﬁlls. To mprove,
we will roll out a program for all business units
to develop waste management plans.
Natural capital relative to forests increased as
we continue to have strong habitat protection
and rehabilitation projects.

In general, our current practices
supported our operations to
create products and services for
our stakeholders in 2021. With
more investments in caring for our
natural capital, we can reap the
beneﬁts in terms of efficiency and
restoring the materials we use
from the environment, which in
turn will continue to support our
operations and revenue generation. More information on our
investments towards Natural
Capital can be found in the
section on Values Created, on
page 129.

Most of the human capitals were preserved in 2021
(employee proﬁle, employee well-being, and OSH).
Human

FINANCIAL MATERIALITY

IMPACT MATERIALITY

Capital for gender equality and diversity was
created due to the USAID project and
improvement in GED ratio.
Capital for training and development was also
created due to promotion of on-demand
platform across energy and construction
segments.
Social capital was preserved in 2021 by maintaining our robust consumer and client
relations, our CSR projects, and our external
engagements.
Social capital was created in 2021 through the
enrichment of the LGFI area development
program in Lobo and the improved performance
of FPH foundations.

The increase in employee count
will support several ongoing and
new projects across our business.
In turn, this will drive proﬁt for the
business.

We provided unwavering support
to our key stakeholders despite
the threats of the pandemic.
Given this, we can maintain our
social license to operate in our
local communities for the
continuous generation of
revenues.

We preserved and optimized our existing
intellectual capital.
We created value through our continuous
process improvements in IT and digitalization.
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OPERATIONAL COSTS AND INVESTMENTS PER CAPITAL AND
VALUES CREATED FOR OTHERS

Our
ESG Values
Our past reports disclosed the values we created for the
planet and society in qualitative terms and partially in
quantitative values, through how much we have invested
in the different capitals. However, these past quantitative
values do not yet capture the complete picture of
how much we can invest in each capital. In 2021, we
endeavored to better estimate these values by refreshing
how we look at investments toward the many different
activities in our businesses.
Some indicators will remain qualitative, either due to no
available method to ascertain their economic cost and
impact or because presenting them qualitatively best
describes the company status and its context. Meanwhile,
we are seeking new methods to quantify them.

In determining our investments in the various
capitals, we developed a financial tagging method
in 2021. Stepwise, the financial officers of the
head office and all the subsidiaries identified the
ESG elements of the 2021 budget then tracked
the expenses at the end of the year. The group
developed a common ESG glossary referenced
on the GRI, SASB, and TCFD standards for the
guidance of the group. As we continue to hone
this new method, our information coverage will
improve for the next few years.

Financial tagging covered the business’
operational costs and investments. This
included costs to avoid any adverse impact
and promote the welfare of our planet and
communities. These are the spending for
monitoring activities to ensure compliance
with standards, studies on resource use and
efficiency, investments in habitat protection
and conservation, and support to communities.
Below are our spend and investments per capital
in 2021:

CAPITAL

Summary of ESG
Expenses from
January 1 to
December 31, 2021

Natural

AMOUNT (in million PHP)
44,239.6

Manufactured

21,122.1

Human

7,678.4

Social

695.3

Intellectual

647.8

TOTAL

74,383.3

VALUES FOR THE ENTERPRISE
The overall financial value for FPH is the generation of PHP125.2 billion in revenues
and a Recurring Net Income of PHP10.1 billion. Another set of values comes from the
manufactured capital composed of investments in new facilities established or those being
constructed as our new potential sources of revenues. They also include existing facilities
that were maintained and improved for resilience to enable the continued operations
at optimum level despite their age and the disruptive environment discussed in earlier
sections of the report. For the past three years, we have seen the positive effects of our
natural catastrophe program. We were visited by the same number of typhoons this year,
some stronger than past typhoons, but they had minimal impact on our assets.
From our human and social investments, we obtained the continued trust of our various
stakeholders. Our clients and consumers continued to patronize our roster of products and
services as most renewed their contract agreements with the FPH business segments.
We also received favorable customer satisfaction feedback from our clients, which drives
us to deliver our best service from our projects. We also implemented pilot developmental
initiatives for our host communities resulting from our steadfast engagements, which
allowed us to maintain the integrity and ease of our business operations. As we ensure the
well-being of our employees, we maintain a robust roster of talents that will motivate us to
meet our purpose and mission.
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NATURAL CAPITAL
Natural capital amounted to 59.5 percent of our operational costs and investments. This capital
includes categories such as: procured material resources, acquisition and maintenance of land,
water-related costs including studies for efficiency and conservation, projects for material
efficiency and waste management, environment-related CSR projects, and GHG management.
Nature provides materials and water, controls the climate, and offers spiritual and educational
services to everyone. Our lowest impact value for the planet came from our GHG emissions in
terms of value creation. To address this, in 2021 we studied the feasible carbon levers we can
adopt and we will develop our decarbonization plans in 2022. Our environmental effects are
beyond emissions. We are doing well in conserving and restoring the biodiversity of the tropical
forest, mangrove, and marine areas around our project sites. We will continue our initiatives in
building up the ecosystem services of nature in our worksites as they have far-ranging benefits to
our business, the public, and the climate. More details on how we are doing with our environmental
parameters are discussed in the section on Natural Capital on page 96.
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MANUFACTURED CAPITAL
Our businesses are capital intensive by nature.
Thus our investment in this capital ranked
second highest of our expenses at 28.4
percent. The highest expenses were on the
construction of facilities or infrastructure,
followed by equipment procurement and
the maintenance of our existing equipment,
renovations and improvements made for
building asset resiliency, and the shelterin-place infrastructure for our workers. Our
new infrastructure investments led to job
generation and now serve the basic needs of
society, while other investments are for safe
operations to protect our employees and the
nearby communities.

SOCIAL CAPITAL
0.9 percent of our costs and investments are
our contributions to social capital. From the
highest to the lowest cost, the investment
for this capital includes adherence to local
and national regulations (e.g., permits,
licenses), education and livelihood projects
for host communities, donations to social
causes, customer relations, networking
with associations, co-projects with other
organizations, and investor relations activities.
Together with our subsidiaries, our values to
our host communities are our contributions in
education to prepare the youth for employment
in the future, environmental protection for
their well-being, livelihoods for their needs, and
disaster resilience initiatives.
The economic impact of our operations has
a multiplier effect that leads to additional
economic activities on various parts of the local
economy to benefit other communities beyond
our host areas. In line with our mission of
regeneration, the economic values we created
result from collaborating with our stakeholders
for our mutual benefit.
More information on how we support our
communities are found in the section on Social
and Relationships Capital on page 118.
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HUMAN CAPITAL
Our support for our employees ranked third
in our investments and spending, comprising
10.3 percent of our spend and investments.
Consistent with our policy of respecting and
treating our employees fairly, the amounts
were spent on their salaries and benefits; our
COVID-19 vaccination program; medical, health,
and psycho-social support and programs;
occupational health and safety; training
programs and learning platforms; employee
engagement events; and tools to better enable
them to work from home. We did not have any
incident of underpayment of employees, forced
labor, and child labor which contributed to the
favorable results.

Contributing to society
through our purpose

More information on how we supported our
employees are found in our section on Human
Capital on page 106.

Our commitment to sustainable development is the
first step in achieving our mission of regeneration and
decarbonization. To understand our contribution to the
Sustainable Development Goals (SDGs), we looked into how
we do business, evaluated our environment and socioeconomic contributions to our local communities, and
determined the values we bring that stem from the six
capitals.

INTELLECTUAL CAPITAL
Expense items for this capital include IT
software and tools, intellectual property, IT
systems, cybersecurity measures, research
and special studies on issues, and ISO
certifications. These activities make up the
remaining 0.9 percent of our expenses.
The values created include protecting
the information of the business and its
employees as well as the continuation of
operation for all the stakeholders that benefit
from the business.

We are grateful for the resources
generously provided by the earth, our
co-creators, network, host communities,
and funders. Our focus on the values we
created other than for the enterprise helps
us better understand our wider impacts.
With continuing attempts to valuate our
impacts, we also hope to assess—with
our Group’s unique capabilities—where
the key areas we can contribute the
most impact are. We hope that with this
new knowledge, along with our mission
and ambition, we can also give generous
returns to our pentad stakeholders.

We aligned our performance with the Nationally Determined
Numerical Targets provided by the National Economic
Development Authority (NEDA) to the SDGs14 to ensure that
our impacts attribute to the Philippines' SDG targets. We
then categorized our direct and indirect effects to the five
core pillars of sustainable development, namely People,
Planet, Prosperity, Peace, and Partnerships, to illustrate
further the values provided to our multiple stakeholders.
Based on the process above, the contributions of FPH
are mapped against the five core SDG pillars and specific
indicators. FPH can contribute to 14 out of the 17 SDGs and
37 indicators.

14

https://sdg.neda.gov.ph/2030-nationally-determined-numerical-targets-for-the-sdgs/
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PLANET

PEOPLE

Target/Indicators

1.5

•
•
•
•
•

•
•

6,787 families provided with disaster relief and
assistance in Visayas and Mindanao

12,290 individuals given access to free medicines and
health assistance
7 COVID-19 testing laboratories supported since 2020
112 barangays and institutions supported for COVID-19 Target/Indicators
management
At least 360,000 doses of COVID-19 vaccines allocated
3.8
to the National Government and local communities
At least 25,000 doses of COVID-19 vaccines
administered to our employees, relatives, and associates

Targets/Indicators

7.1
7.2

•

Targets/Indicators

•

4.1
4.3
4.4
4.5

•
•

•

4.7
4.b

•
•

75 schools provided with school supplies, learning
equipment, materials for modular learning, and
resources for Brigada Eskwela.
649 students provided scholarship grants and financial
assistance
32,010 students given school supplies, learning
equipment, and materials for modular and blended
learning
929 enrollees in FIRST College's* technical-vocational
(tech-voc) livelihood senior high school (SHS) offering
40% of FIRST College enrollees are female
74 tech-voc students from FIRST College given
scholarship

Provided water, sanitation, and hygiene programs for
community partners in Batangas, Caloocan, Marikina,
and Malabon

•
•
•
•

•
•
•
•

Target/Indicators

6.2

92 off-grid households provided with access to energy
7,499.5GWh net power generated from RE sources
(37.9% of total power generated from portfolio)
1,478.2 installed capacity of renewable energy plants
(42.3% of total power generation portfolio)
71.6% of operations powered by renewable energy

1,747 attendees on internal and external activities
on climate change action
Climate centric sustainability policy
6.6 million tCO2e GHG emissions
9.9 million tCO2e avoided from non-use of coal and
procurement of RE electricity by FPH segments
Disaster reduction plans

Targets/Indicators

13.1.3
13.2.2
13.3

Targets/Indicators

14.2
14.4

•
•

2,072 hectares (ha) of protected marine life
398 Bantay Dagat (sea patrolers) supported

14.5
14.6

Targets/Indicators

•
•
•

36% of employees are women
38% of our senior managers are women
36% of our board members are women

* First College is an enterprise of FPH.
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Target/Indicators

5.5

•
•
•
•
•
•

127,608ha of protected forests
At least 10,000ha of restored forest since 2008
570ha of new plantations in 2021
2,400km of foot patrol for forest protection
581,000 quality seedlings planted
Documented species: 296 species of birds, 38 species
of bats, 25 small- to medium-sized mammals, 49
species of amphibians, and 45 species of reptiles

15.1
15.2
15.4
15.5
15.7
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PROSPERITY

PEACE

Targets/Indicators

8.2

•
•
•
•

8.3
8.5
8.7

•

8.8
•

75,991 jobs generated across the group
PHP42.2 billion in local supplier spending
Robust occupational health and safety policy
Our TRIR is within industry benchmarks
• Power Generation: 0.24 vs. 1.2
• Construction and Energy Services: 0.31 vs. 2.4
• Real Estate: 0.0 vs. 2.1
• Energy Solutions: 0.85 vs. 4.4
At least 2,000 households across the project sites
benefitted from livelihood projects
PHP20.6 million net revenues from livelihood
projects and community contracts

Goal

•
•

1,583 live attendees of our 2021 social policy cascades
Availability of the recordings on HR platforms

16

PARTNERSHIP
•
•
•
•

PHP389 million in infrastructure spending for 2021
Manufacture of green transformers through First
Philec
5 Green Building Projects supported through
Rockwell and First Balfour
At least PHP21.14 million in research and
development spending

Targets/Indicators

9.1
9.2
Goal

9.5

17

•
•
•

Networked with at least 40 organizations on various
environment and community causes
1,090 employees volunteered for various CSR activities
Continuing partnerships with LGUs for COVID-19

Targets/Indicators

10.2
10.3

•
•

134

•
•

31 households from indigenous communities were
empowered through coffee farming
42 members of an indigenous community from Mt.
Apo were provided scholarship

62% completion of construction projects within FPIP
FPIP’s goal is to grow to be a thriving, inclusive,
resilient, regenerative, and decarbonized job-centered
community
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Target/Indicators

11.7
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RISKS AND OPPORTUNITIES, OUTLOOK

Our

Outlook

<IR>

In our pursuit of transparency, we present how we perceive the company’s outlook will be in
the next few years relative to the group risks and opportunities, based on the internal and
external developments.

Where We Are Heading
CYBERSECURITY RISKS

THE COVID-19 PERIL
Impact
As an external factor and risk, the virus
and its variants pose a continuing
threat to our people and operations.
Eventually, however, the virus is
expected to become endemic.
Outlook
The outbreak phase has passed, and
we are moving to a scenario where
COVID-19 is endemic. We must also plan
how to manage future epidemics.
Plans have been put in place to adjust
the company protocols and programs
appropriate to the lower-level risks to
health faced by workers, their household
members, and the business. These were
aligned with national and local endemic
COVID-19 guidelines. This risk-based
strategy for transition shall ensure:
•

•

•

•

•

technical monitoring on the
upcoming COVID-19 vaccines and
therapeutics;
monitoring of emerging and
potential COVID-19 variants of
interest and concern;
maintenance of overall
management systems on
prevention and control programs for
future epidemics/pandemics;
continued engagement and
partnerships with third party
healthcare providers for vaccination
access to facilities and specialists; and
stakeholder communication for
awareness to instill preparedness.

Timeline: Short- to medium-term

Impact
Cybersecurity threats continue to evolve rapidly
in the space of IT, OT, and the Internet of Things.
These threats may lead to data breaches,
downtimes, financial risks, and reputational
damage, among others. They warrant a strong
focus on cybersecurity risk mitigation and
response.
Outlook
The company has established a Cybersecurity
Roadmap, and the supporting organizations are
functioning as designed. We are continuously
improving our cybersecurity posture regarding
people, processes, and technology. The key
areas of focus include:
•
•

•

•

•

continuous development of policies and
procedures covering all FPH groups;
segregation of duties to ensure checks and
balances across planning, control, project
implementation, and operations functions;
inclusion of both IT and OT in the strategic
view and tactical implementation of our
Cybersecurity Roadmap;
responding to new ways of working brought
about by remote work arrangements due to
the pandemic; and
continuous communications and
engagement with stakeholders via periodic
advisories, focused group discussions, and
updates on cybersecurity news, trends,
issues, and guidelines.

IT solutions and the evolution of this risk shall be
monitored so that incidents can be prevented
or timely and appropriate interventions can be
mobilized if our IT systems are breached.
Timeline: Short- to long-term
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ACCELERATING CLIMATE CHANGE
THE CLIMATE CRISIS WILL BRING A NUMBER OF CONSEQUENCES:
Impact

Impact

The natural gas business of FPH is exposed to the
risk related to the net zero carbon goal.

Promotion of forest conservation and restoration
Outlook

Outlook
The role that our natural gas business chose,
enabling the penetration of variable RE into the
grid, is reinforced by the Philippine Energy Plan
2020-2040. The plan assigns natural gas to be
a transition fuel. This will give the natural gas
segment time to plan its smooth transition toward
net zero.

The 37-year experience of our energy segment
can address the group’s decarbonization needs
and the needs of others for carbon offset options.
To pursue this opportunity, we are developing
projects aligned with the government’s newlyissued carbon forest guidelines.
Timeline: Short- to medium-term

The opportunity for us to properly plan for the
decarbonization of our natural gas business will
be managed through active engagement with
the government to ensure a smooth transition to
meet our net zero carbon goals.

ACCELERATING CLIMATE CHANGE
THE CLIMATE CRISIS WILL BRING A NUMBER OF CONSEQUENCES:
Impact
Increase in demand for sustainable products and services
Outlook
The growing concern for climate change and sentiment of the
public to be part of the solution will serve as opportunities for
FPH as the pathways taken by our business segments toward
decarbonization and regeneration are aligned with the NDC
objectives and strategies of the country:
• focus on renewable energy;
• energy solutions (e.g., green transformers);
• sustainable and inclusive infrastructure; and
• green building and de-urbanization for a healthful environment.
We will continue to monitor the developments to reap these
opportunities through international and local industry reports,
research, and participation in fora and policy discussions.
These strategies are further discussed on page 76.

Timeline: Short- to medium-term

Timeline: Medium- to long-term

Impact

Impact

Promotion of green financing to address
the requirements on climate mitigation and
adaptation needs
Outlook
The growing availability of green and
sustainability-linked financing is an additional
resource that can be used by the FPH
subsidiaries. We have this opportunity as the
international ESG criteria and the performance
standards of banking institutions, which
we adopted in 2018, are aligned with the
requirements of these resources. We are
prepared to capture the opportunities brought
about by this trend.
To reap the opportunity, we are already studying
the requirements and the experience of our RE
company on a green bond issued in June 2021.
Timeline: Short- to long-term

Economic implications of climate change
Outlook
We foresee that the climate risks will be more
manageable for us. Our adoption of the TCFD
recommendations and steady progress will
render a more robust and integrated system
for governance, risk management, strategic
planning, and resources allocation. This can
improve the resilience of FPH to disruptions from
climate change. There are already benefits in our
adoption of natural catastrophe minimization
plans.
We shall continue monitoring the developments
in climate science and technology and optimize
our partnership with international and national
resiliency organizations for the continuous
improvement of our protocols.

As we navigate the risks and trends that confront us, overall, we perceive
a positive outlook for our whole business. We believe that climate change
has risks but also huge business opportunities. The target of the country
contained in the NDC is high at 75 percent of our 2020 to 2030 GHG
emissions because of the magnitude of the climate problem. Supporting
our ambition is our overall ability to preserve or create capitals, as shown
in our performance.
The government will require support from overseas development
agencies but more from the local business sector. From this stems
our opportunities as our conglomerate can positively contribute to
decarbonization through the diverse pathways we described in the
section of Strategy (pages 76-77). Our ambition in each of the pathways
we chose to decarbonize is at the heart of our mission. Government
can complement business through enabling policies that will direct
investment to sustainable economic activities and through incentives for
green products and services.

Timeline: Short- to medium-term
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Governance
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GRI

2-10, 2-11

2-9, 2-12, 2-13

Board
Governance

Board
Committees

Board of Directors

EXECUTIVE COMMITTEE
Chairman: Mr. Federico R. Lopez
Vice Chairman: Mr. Francis Giles B. Puno

Corporate Secretary/
Asst. Corporate
Secretary

Compliance Officer/
Asst. Compliance
Officer

The authority,
accountability, and
responsibility to steer
the course of the
company are vested
in the following
decision-making
bodies. However,
utmost consultation
and collaboration are
fostered in assessing
and deciding on
issues material for
the company. The
company is in full
compliance with its
Code of Corporate
Governance.
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BOARD COMMITTEES
Related Party
Transactions
Committee
Corporate Governance
Committee

Internal Audit Head

Members:
Mr. Miguel Ernesto L. Lopez
Mr. Richard B. Tantoco
Mr. Emmanuel P. Singson

The Executive Committee is provided for in
the Company’s By-laws. It is composed of five
members of the Board to exercise the powers of
the Board of Directors in between meetings. Its
powers involve the management and direction
of the affairs of the Corporation in all cases in
which specific direction has not been given by the
Board. As such, all actions taken by the Executive
Committee are reported to the Board at the next
succeeding meeting for ratification or revision,
when necessary.

Chief Risk Officer

Executive Committee
Finance and
Investment

GRI

Chief Financial Officer

Audit
Board Risk Oversight
Compensation and
Remuneration

AUDIT COMMITTEE

Chairman: Ms. Rizalina G. Mantaring

The Audit Committee assists the Board of
Directors in fulfilling its oversight responsibilities
for management and financial reporting
processes, the system of internal controls, the
maintenance of an effective audit process, and
the process for monitoring compliance with the
Corporate Code of Conduct and Ethics.

Members:
Mr. Cirilo P. Noel
Mr. Stephen T. CuUnjieng
Mr. Jaime I. Ayala
Mr. Francisco Ed. Lim
Mr. Miguel Ernesto L. Lopez
Ms. Mercedes Lopez Vargas

BOARD RISK OVERSIGHT COMMITTEE
Chairman: Mr. Cirilo P. Noel
Chairman & CEO

President & COO

FIRST PHILIPPINE HOLDINGS CORPORATION

Functional Groups

Members:
Mr. Jaime I. Ayala
Mr. Francisco Ed. Lim
Mr. David O. Chua
Ms. Roberta L. Feliciano
Ms. Rizalina G. Mantaring
Com. Anita B. Quitain

The Board Risk Oversight Committee assists the
Board of Directors in ensuring an effective and
integrated risk management process in place.
The Committee is responsible for overseeing
the Company’s Enterprise Risk Management
(ERM) system to ensure its functionality and
effectiveness.
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GRI

2-19, 2-20

COMPENSATION AND
REMUNERATION COMMITTEE
Chairman: Mr. Stephen T. CuUnjieng
Members:
Ms. Rizalina G. Mantaring
Mr. Federico R. Lopez
Mr. Francis Giles B. Puno
To promote a culture that supports enterprise
and innovation, the Board of Directors, through
its Compensation and Remuneration Committee,
is empowered to determine appropriate
short-term and long-term performancerelated rewards that are fair and achievable in
motivating the management and employees.
Responsibilities of the committee include:
• Review and recommend to the Board the
company’s compensation system, policies,
and guidelines
• Oversee the development and
implementation of compensation and
incentives program
• Establish the policy on remuneration of
directors and officers to ensure that their
compensation is consistent with the
company’s culture
• Regularly review the salary structure of the
President and Senior Management
Further, the compensation of the Chairman
and the board are reviewed and set by a
committee composed of the Vice Chairman
and two Directors, one of whom shall be an
Independent Director.

CORPORATE GOVERNANCE COMMITTEE

Governance
Activities

Chairman: Mr. Jaime I. Ayala
Vice Chairman: Mr. Federico R. Lopez
Members:
Mr. Stephen T. CuUnjieng
Amb. Manuel M. Lopez
Mr. Francisco Ed. Lim
Mr. Francis Giles B. Puno
The Corporate Governance Committee shall
have the principal function of selecting directors
and passing upon their qualifications. It shall
also ensure that Board elections provide a mix
of proficient directors who can add value and
bring prudent judgment in the decision-making
process.

BOARD MATTERS
The following summarizes the meetings of our Board or Directors in 2021.
ASM OMB
DIRECTORS

FEB
4

MAR MAR APR
4
4
2

MAY MAY
21
21

JUL
1

AUG
12

SEP
2

OCT
7

NOV
4

DEC
2

O.M. Lopez*
F.R. Lopez

RELATED PARTY
TRANSACTIONS COMMITTEE
Chairman: Mr. Stephen T. CuUnjieng
Members:
Mr. Cirilo P. Noel
Ms. Rizalina G. Mantaring
Mr. Richard B. Tantoco
Mr. Emmanuel P. Singson
The Related Party Transactions Committee
shall assist the Board of Directors in fulfilling
its oversight responsibilities in furtherance
of good corporate governance and ensuring
the protection of minority investors, and in
monitoring compliance with the Material Related
Party Transactions Policy.

M.M. Lopez
A.A. Lopez*
S.T. CuUnjieng
P.D.Garrucho Jr.*
E.L. Ibañez*
M.E.L. Lopez
R.G. Mantaring
A.V. Panganiban
F.G.B. Puno
A.B. Quitain
E.B. Ruﬁno Jr.*
J.B. Santos*
R.B. Tantoco
J.I. Ayala**
D.O. Chua**
R.L. Feliciano**

FINANCE AND INVESTMENT COMMITTEE
Chairman: Mr. Federico R. Lopez
Vice Chairman: Mr. Francis Giles B. Puno
Members:
Mr. Miguel Ernesto L. Lopez
Mr. Richard B. Tantoco
Mr. Emmanuel P. Singson
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F.E. Lim**
The Finance and Investment Committee shall
review and recommend investment objectives,
policies, and strategies, as well as recommend
major fundraising activities. It shall also review
and recommend major capital expenditures,
investment, or divestment opportunities.

M. Lopez-Vargas**
C.P. Noel**
E.P. Singson**
Legends:
Present			 ASM 2021 Annual Stockholders Meeting		
Absent			 OMB Organizational Meeting of the Board		
Apr. 28, 2021 Special Board Meeting

* No longer a director since May 21, 2021
** Elected as director on May 21, 2021
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2-24

GRI

BOARD DISCUSSIONS, DECISIONS, AND OTHER MATTERS INCLUDED:

GOVERNANCE

STRATEGY
•
•
•
•

Annual review of corporate strategy and
major plans of action.
Alignment between strategic priorities and
our mission and purpose.
Review of financial position and operational
performance against our targets.
Review of major capital expenditures
planned for the year. This includes a groupwide budget conference and board retreat
to go over strategies and the possibility of
harmonizing common objectives.

RISK MANAGEMENT

•

•

•

FINANCIAL MATTERS
•

•

Reviewed and provided guidance on
strategic risks and opportunities.
•

PEOPLE, CULTURE, AND VALUES
•

On-going pandemic response and
vaccination strategy.

INVESTORS AND SHAREHOLDERS
•

146
146

Declaration of cash dividends at the end of
the year.
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Promotions and appointments for positions
of Executive Vice Presidents, Vice
Presidents, and Chief Digital Officer.
Approved enrollment in SEC Online
Submission Tool and
designated representatives.
Updated the board resolutions on using
the electronic signature platform as
related to the Corporation’s accounts and
transactions with financial institutions.

•
•

Updates related to FPH’s Tender Offer,
ending March 8, 2021, wherein FPH
ultimately acquired shares of its
Parent Company.
Redemption of Series C Preferred Shares
and declaration of cash dividends
Approved the release of
financial statements.
Extension of the validity of the
appropriation of retained earnings.

Policy
Embedding

Our mission for a decarbonized and regenerative
future requires a mindset that recognizes and
appreciates the broader contexts that we are
all part of. In developing and implementing
company policies, we do embedding programs
to help employees further understand what goes
into the policies and the need for them. Through
these programs, we aim to help employees
appreciate and find convergence between their
purpose and that of the company.
We conduct a systematic process to make
any new policies or policy updates known and
understood by our employee population. We
do so through various means, whichever is
viable for the certain policy in question, such
as through seminars/webinars, focus group
discussions, workshops, or a lecture series.
After cascading policies to our employees, the
groups accountable for the execution of the
policies and their related processes are tasked
to embed them further into company activities
and procedures and to continuously monitor
progress and adherence.

2021 INTEGRATED REPORT

147

2021 Policy Cascades
In 2021, in partnership with the Corporate Sustainability Group, the Human
Resources Group led a series of seminars on the FPH social safeguards
policies: the Human Rights Policy, Gender Equality and Diversity Policy,
Cultural Heritage and Indigenous Peoples Policy, and Responsible Asset
Protection Policy. This follows from the development and finalization of the
guidelines of the policies in 2020. The policy cascades had two components:
•

For the general knowledge of employees
A lecture series on the concepts behind the policies was held, which
all employees were required to attend. Guest speakers that delivered
these lectures included representatives from the Commission on
Human Rights (CHR), Business and Human Rights Resource Center UK,
UP Institute of Human Rights, Ateneo Human Rights Center, National
Commission on Indigenous Peoples, and subject matter experts from
within the organization. These webinars were recorded and uploaded
into the company’s internal database for continued access across the
business segments.

•

For the Subsidiary Sustainability Technical Working Groups
A more in-depth human rights workshop was conducted with
representatives from all our business segments. These workshops aimed
to build the subsidiaries’ capacity to conduct their own human rights
impact assessments.

The four social safeguards policies are uploaded on our website, at https://
www.fphc.com/corporategovernance/company-policies/sustainabilitypolicies.

Policy Updates
INTERNAL AUDIT CHARTER
The Internal Audit Charter sets the
roles and responsibilities of the
Internal Audit Group (IAG), which is
to provide independent, objective
assurance and consulting activity to
improve operations of the organization.
Internal audits conducted by the IAG
are done at least annually, adhering to
the Internal Audit Plan reviewed and
approved by senior management and
the Audit Committee. The scope of the
audit encompasses, but is not limited
to, the examination and evaluation
of the adequacy and effectiveness
of the company’s governance, risk
management, and internal controls, as
well as the quality of performance in
carrying out assigned responsibilities
to achieve the company’s goals and
objectives.

WORKPLACE ISSUES RESOLUTION POLICY
This policy establishes a formal grievance
mechanism for our employees, creating a
workplace-based mechanism to address
workplace issues. Any employee may use the
policy to seek redress regarding actionable
issues adversely affecting them. The policy also
created a Workplace Issues Committee (WPIC)
that will act on the issues raised.

The Internal Audit Charter was updated
in 2021 to integrate the company’s Code
of Ethics in the charter; emphasize
that the IAG reports to the Audit
Committee; expand the discussion
on the independence and objectivity
of the committee, particularly that
the internal auditors have no direct
operational responsibility or authority
over the activities audited; and include
the requirement to submit an annual
Internal Audit Plan.
More details on the charter can be
found on our website at https://www.
fphc.com/corporategovernance.
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Legends:
E

Board of
Directors

Executive Committee

CG

Corporate Governance Committee

CR

Compensation and Remuneration Committee

FI

Finance and Investment Committee

A

Audit Committee

BRO

Board Risk Oversight Committee

RPT

Related Party Transactions Committee

Federico R. Lopez
Chairman and CEO
Tenure:
15 years
Committees:
E

CG

FI

CR

Mr. Federico R. Lopez, 60 years old, Filipino, was
elected Chairman and Chief Executive Officer on
May 31, 2010. He is also the Chairman and CEO of
publicly listed First Gen Corporation and likewise
chairs the boards of various FPH subsidiaries. He
is also the Vice Chairman of Rockwell Land. He has
been a board member of ABS-CBN Corporation
and President of Lopez, Inc. since October 2017. He
has been the Chairman and CEO of Lopez Holdings
Corporation since October 2020. He is also the
Chairman of the Oscar M. Lopez Center for Climate
Change and Disaster Risk Management Foundation
(OML Center) and the President of Ang Misyon. Mr.
Lopez is a member of the New York Philharmonic
International Advisory Board, Asia Business Council,
World Presidents Organization, Chief Executives
Organization, ASEAN Business Club, Management
Association of the Philippines, Philippine Chamber
of Commerce and Industry, European Chamber
of Commerce of the Philippines, and Makati
Business Club. He graduated from the University of
Pennsylvania with a Bachelor of Arts Degree, Double
Major in Economics and International Relations (cum
laude), in 1983.
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Mr. Manuel M. Lopez, 79 years old, Filipino, has
been the Chairman Emeritus of Lopez Holdings
Corporation since October 2020 and Chairman of
the Board of Rockwell Land Corporation, Rockwell
Leisure Club, and Sky Vision Corporation. He is
the Vice Chairman of FPH and Lopez Inc. He is a
Director of ABS-CBN Corporation, First Philippine
Realty Corporation, and a Trustee of the Lopez
Group Foundation, Inc. He is also the President of
the Eugenio Lopez Foundation, Inc. He served as the
Philippine Ambassador to Japan from December 2,
2010, until June 2016. He served as the Chairman of
the Board of the Manila Electric Company (Meralco)
from 2001 to May 2012 and as its President
from 1986 to June 2001. He was its concurrent
Chief Executive Officer from 1997 to June 2010.
He obtained his Bachelor of Science degree in
Business Administration from the University of the
East and pursued advanced studies in Financial
and Management Development from the Harvard
Business School.

Manuel M. Lopez
Vice Chairman
Tenure:
29 years
Committee:

CG

Jaime I. Ayala
Independent Director
Tenure:
New Board Member
Committees:
CG

A

BRO

Mr. Jaime I. Ayala, 59 years old, Filipino, is the
Founder and CEO of Hybrid Social Solutions, a social
enterprise focused on empowering rural villages
through solar energy. He was recognized as the
Schwab Foundation Social Entrepreneur of the Year
in 2013 and as the Ernst & Young Entrepreneur of
the Year Philippines in 2012. He was President and
CEO of publicly-listed Ayala Land, Inc. and Senior
Managing Director of Ayala Corporation. Before that,
he was a director (global senior partner) at McKinsey
& Company. He played a number of international and
regional leadership roles, including head of the firm’s
Asian Energy Practice and President of McKinsey’s
Manila office. He is a Director of First Gen, a member
of the National Advisory Council of the World Wildlife
Fund, a trustee of Stiftung Solarenergie – Solar
Energy Foundation, and Chairman of Healthway
Medical Inc. He earned his MBA from Harvard
Business School (honors, 1988) and completed his
undergraduate work in Economics at Princeton
University (magna cum laude, 1984).

David O. Chua, 53 years old, Filipino, is President and
CEO of Cathay Pacific Steel Corporation (CAPASCO),
Vice Chairman of the Board of the University of
the East (UE), the President of One Palanca Land
Inc., the President of Orinda Land Corporation,
the President of Asia Pacific Capital Equities and
Securities Corporation, a Member of the Advisory
Board of the Metropolitan Bank and Trust Company
(Metrobank), and a Trustee of the University of the
East Ramon Magsaysay Memorial Medical Center
(UERMMMC). He also currently serves as a director
on the board of NiHAO Mineral Resources, Inc., Dizon
Copper and Silver Mines Inc., Auto Nation Group
Inc. (Mercedes Benz), the Manila House Private Club
Inc., Prople BPO Inc., and Kaisa Heritage Museum
Inc. He also holds key positions in numerous other
companies and business groups. He is also a
member of the Philippine Chamber of Commerce
and Industry, the Employers Confederation of the
Philippines, and the Makati Business Club. He was
previously a Board Director of the Philippine Stock
Exchange (PSE), First Metro Investment Corporation
(FMIC), Philippine Savings Bank (PSBank), Philippine
Banking Corporation (Philbank), Crown Equities
Inc., PBC Capital and Investment Corporation,
and Lincoln Electric Philippines Inc. He graduated
from St. Mary’s College
of California with a
Bachelors of Science
in Financial Services
Management Honors
Program. He received
his Master of Business
Administration from
J.L. Kellogg School
of Management at
Northwestern University
and the Hong Kong
David O. Chua
University of Science
and Technology (HKUST)
Graduate School of
Management.

Director

Tenure:
New Board Member
Committee:
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Stephen T. CuUnjieng, 62 years old, Filipino, is
the Financial Adviser to a number of local and
international companies. He held positions as Senior
Advisor or Senior Managing Director and Chairman
at Evercore Asia Limited from 2009 to 2022. He
has worked on major transactions that have been
conferred Deals of the Year awards. He is part of the
Executive Advisory Board for Asia of the Wharton
School of Business. He is also an independent
director at Century Properties Group, Golden Springs
(Singapore), Phoenix Petroleum Philippines, Inc.,
and Ave Point. He was previously an independent
director of Aboitiz Equity Ventures (2010 to 2018), an
Adviser to the Board of SM Investments Corporation
(2008-2017), and a director of Manila North Tollways
Corporation (2008-2013). He was Vice Chairman,
ASEAN of Macquarie (Hong Kong) Limited from 2007
to 2009. He has a Bachelor of Arts (1980) degree and
a Bachelor’s degree in Law (with honors, 1984) from
the Ateneo de Manila University and the Ateneo Law
School. He also has a Master’s Degree in Business
Administration (Finance) from the Wharton School
of Business (1986).

Stephen T. CuUnjieng
Independent Director
Tenure:
3 years
Committees:
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Roberta L. Feliciano
Director
Tenure:
New Board Member
Committee:

BRO

Roberta L. Feliciano, 60 years old, Filipino, has
been the Chairman of the SEA Institute since 2016,
a non-profit organization with a commitment to
using science-based conservation in the Verde
Island Passage (VIP), the world’s center of marine
shore-fish biodiversity, for the benefit of the reefs
and local communities. SEA stands for Science,
Education, and Advocacy. At the Institute, she
facilitated decision-making by building consensus
and developing solutions collaboratively between
other organizations and local government units. She
directed fund-raising activities and the building of
awareness about protecting and preserving the VIP.
She is also the Managing Director of the ABS-CBN
Foundation and a member of the Board of Trustees
of the Lopez Group Foundation, Inc. The ABS-CBN
Foundation is a non-profit organization that carries
flagship programs on child welfare and protection
(Bantay Bata 163), environment preservation
(Bantay Kalikasan), and disaster response (Sagip
Kapamilya), while LGFI is a non-stock, non-profit
organization that functions as a social, charitable
institution, and coordinating body for the Corporate
Social Responsibility (CSR) initiatives of the Lopez
Group of Companies. She is also the President of
Yoga Manila, Inc. She took up her BA in Government
at Connecticut College (1983).

Francisco Ed. Lim, 67 years old, Filipino, is Senior
Legal Counsel at Angara Abello Concepcion Regala
& Cruz Law Offices. He is the current President of
the Financial Executives Institute of the Philippines
(FINEX) and also holds the following positions:
Director, FINEX Foundation of the Philippines;
Trustee, CIBI Foundation, Inc.; Trustee, Judicial
Reform Initiative, Inc. (JRI); Trustee, Shareholders’
Association of the Philippines (SharePhil); Member,
Institute of Corporate Directors (ICD). He was also
the President of the Management Association of
the Philippines (MAP). He served as President and
CEO and director of the Philippine Stock Exchange,
Inc. (PSE) and the President and CEO of Securities
Clearing Corporation of the Philippines (“SCCP”).
He also served as President of the Shareholders’
Association of the Philippines (“SharePHIL”). He is
also a Director and Trustee of several companies. He
is a law professor at the Ateneo de Manila University
and the San Beda Graduate School of Law. He is
a Member of the Committee on the Revision of
Rules, Supreme Court and Vice-Chair, Committee
on Commercial Law, Philippine Judicial Academy,
among others. He earned a Bachelor of Philosophy
(magna cum laude) and a Bachelor of Arts (cum
laude) from the University of Santo Tomas. He
completed his Bachelor of Laws degree (Second
Honors) from the Ateneo de Manila University and
his Master of Laws degree from the University of
Pennsylvania, USA. He is a member of both the
Philippine Bar and the New York State Bar.

Francisco Ed. Lim
Independent Director
Tenure:
New Board Member
Committees:
CG

A

BRO

Mercedes Lopez-Vargas
Director
Tenure:
New Board Member
Committee:

A

Mercedes Lopez-Vargas,
64 years old, Filipino,
is the President and
Executive Director of the
Lopez Group Foundation,
Inc. (LGFI), a hub that
coordinates, facilitates,
and communicates
the corporate
social responsibility
initiatives of all the
major companies and
foundations of the Lopez
Group. Founded upon
the pillars of public
service, it is a reflection

of the commitment made by the present generation
of Lopezes to continue a legacy of philanthropy and
social responsibility for the Filipino people. She is
also the Director of the Lopez Museum and Library,
the former Vice President of Logistics for ABS-CBN
Broadcasting Corporation, the Chairperson of the
Lopez Human Resources Council, and a Trustee for
ABS-CBN Foundation and the Asian Eye Institute.
Ms. Vargas is also a trustee of the Philippine
Advocacy for Arts Foundation, Inc., organizers of
the nationwide Philippine Art Awards. She is also
the Co-Founder and President of Stilo Artefino
Foundation, Inc., a movement that advocates the
preservation, promotion, and sustainability of
Philippine artisanal crafts and livelihood, a trustee
of Asia Society Philippines; and a founding member
of the Asia Venture Philanthropy Network Gender
Platform. She took up a BA in Communication Arts
at Assumption College.
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Miguel Ernesto L. Lopez
Director
Tenure:
1 year
Committees:
E

A

FI

Miguel Ernesto L. Lopez, 52 years old, Filipino,
has been a Director and Treasurer of Rockwell
Land since 2009. From 2016, he has been Senior
Vice President and Head of Office Commercial
Development of Rockwell Land. He was the Senior
Vice President and General Manager of Rockwell
Integrated Property Services, Inc. (RIPSI) from 2012
until he started heading the Office Development
business of Rockwell Land in June 2016. He is also
an Executive Vice President of Lopez Holdings
Corporation. He is also a Director of Rockwell
Leisure Club, Inc., Rockwell Carmelray Development
Corp., Third Generation Holdings Corp., Kamino
Algae Technologies, Inc., Lopez, Inc., Rockwell MFA
Corp., Rockwell Primaries, and Rockwell Center
Association, Inc. He is a member of the Board of
Trustees of Eugenio Lopez Foundation, Inc. and
an Advisor and PR Officer of the Lopez Group
Foundation Inc. He was previously part of the
Board of Directors for Indra, Outsourced Telleserve
Corporation, Meralco Millenium Foundation, Inc.,
Philippine Commercial Capital, Inc. (PCCI), and
PCCI Finance. His past positions include: Senior
Vice President and General Manager of Rockwell
Property Management Corp.; Vice Chairman of
Meralco Savings and Loan Association; Executive
Director of Meralco Millenium Foundation, Inc.;
and Vice President and Head of Corporate Affairs
of Lopez Holdings Corp. He held several executive
and management positions at Meralco from 2002
to 2010. Prior to this, he was with Maynilad Water
Services, Inc. as the head of its Central Business
Area and with BayanTel as AVP for Customer
Service Division. Mr. Lopez holds a Bachelor of
Science degree in Business Administration from
Menlo College of California, USA, and attended
the Executive Development Program of the Asian
Institute of Management.
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Rizalina Mantaring, 62 years old, Filipino, is currently
a Director of Sun Life Grepa Financial. She retired
as CEO and Country Head of the Sun Life Financial
group of companies in the Philippines in June 2018.
She first joined Sun Life in 1992 as Senior Manager
for Asia Pacific’s Information Systems Department
and progressively took on a variety of roles until
she was appointed Chief Operations Officer for Asia
in 2008. The following year, she became Deputy
President for Sun Life Philippines in March, then
President and CEO in August. She graduated with
a BS in Electrical Engineering degree (cum laude)
from the University of the Philippines and an MS
in Computer Science from the State University
of New York at Albany. She is a Fellow of the Life
Management Institute (with distinction). At present,
Ms. Mantaring also serves as Independent Director
of Ayala Corporation, Ayala Land, Inc., PHINMA
Corporation, Universal Robina Corporation, Inc.,
Microventures Foundation, Inc., and East Asia
Computer Center Inc. She was the President of the
Management Association of the Philippines in 2019.
She is also a member of the Boards of Trustees of
the Makati Business Club (Treasurer), Philippine
Business for Education, Parish Pastoral Council for
Responsible Voting (PPCRV), and Operation
Smile Philippines.

Rizalina G. Mantaring
Lead Independent
Director
Tenure:
5 years
Committees:
CR

A

BRO

RPT

Cirilo P. Noel, 64 years old, is a lawyer and certified
public accountant (CPA). He is the Chairman of
Palm Concepcion Power Corporation, Juxtapose
Ergo Consultus, Inc, and Cofiar Land Corp. He is
also a member of the Board of Directors of PLCSecurity Bank Corporation since April 2018 and
was appointed Vice Chairman in April 2020. He is a
member of the Board of Directors of Eton Properties,
Inc., Transnational Diversified Group Holdings,
Amber Kinetics Holdings Co., PTE Ltd., PLC-Globe
Telecom, Inc., LH Paragon Group, Golden ABC,
PLC-San Miguel Foods and Beverage, Inc., PLCRobinsons Retail Holdings, and PLC First Philippine
Holdings Corporation. He is also a member of the
Board of Trustees of St. Luke’s Medical Center
Quezon City and St. Luke’s Medical Center College
of Medicine, while he sits as a board member of St.
Luke’s Medical Center- Global City and St. Luke’s
Foundation, Inc. He is also currently affiliated with
the Makati Business Club, Harvard Law School
Association of the Philippines, and Harvard Club
of the Philippines. He has also previously held
positions in the Board of various companies. He
was recognized as the 2019 Outstanding CPA
by the Professional Regulations Commission
for his distinguished contributions to the fields
of accountancy, tax, and law. He held various
positions in SyCip Gorres Velayo & Co. (SGV & Co.),
including Chairman and Managing Partner. He was
also Ernst & Young (EY) ASEAN Tax Head and Far
East East Area Tax Leader from 2004 to 2009 and
the Presiding Partner of EY Asia Pacific Council.
He graduated from
the University of the
East with a Bachelor
of Science degree in
Business Administration
and obtained his
Bachelor of Laws from
the Ateneo Law School.
He took his Master of
Laws at Harvard Law
School. He is a Harvard
International Tax
Program fellow and
attended the Asian
Institute of Management
Program Management
Development Program.

Francis Giles B. Puno, 57 years old, Filipino, was
appointed as President and Chief Operating Officer
of FPH effective October 2015. He was Chief Finance
Officer and Treasurer of FPH in October 2007 and
was promoted to Executive Vice President in
September 2011, a position he held until September
30, 2015. He was Vice President since he joined
the Corporation in June 1997. He is currently the
President and Chief Operating Officer of First Gen.
He is also currently the President of FPIP. He is a
Director of EDC and its various subsidiaries. He
is likewise a director of various FPH subsidiaries.
He is also a trustee at the Oscar M. Lopez Center
for Climate Change Adaptation and Disaster Risk
Management Foundation, Inc. (OML Center), Lopez
Group Foundation, Inc., Eugenio Lopez Foundation,
Inc., and Philippine Business for Social Progress.
Before joining FPH, he worked with the Chase
Manhattan Bank as Vice President for its Global
Power and Environmental Group. He has a Bachelor
of Science degree in Business Management
from the Ateneo de Manila University and a
Masters in Business Administration degree from
Northwestern University’s Kellogg Graduate School
of Management in Chicago, Illinois.

Francis Giles B. Puno
Director, President, and
Chief Operating Officer
Tenure:
10 years
Committees:
E

CG

FI

CR

Cirilio P. Noel
Independent Director
Tenure:
New Board Member
Committees:
A

RPT

BRO
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Anita B. Quitain, 75 years old, Filipino, is a
Commissioner of the Social Security System,
having been appointed by President Rodrigo R.
Duterte at the start of his administration in 2016.
A graduate of the University of Mindanao in Davao
City where she earned the degree of Bachelor of
Science in Elementary Education, she worked as
a public school classroom teacher for ten years,
after which she transferred to the Social Security
System (SSS), Region 09. Starting her SSS stint as
a simple clerk, she slowly rose through the ranks
and served the SSS in various capacities. She
headed the following sections of the SSS, Region
09, namely: Membership, Real Estate, Operations
Accounting, Membership
Assistance Center, and
Sickness, Maternity
and Disability. She also
served as Head of the
then newly-opened SSS
Representative Office
in Digos, Davao del
Sur for five years. She
retired from the SSS
on July 15, 2009, after
31 years of continuous
Anita B. Quitain
and dedicated service.
She brings this wealth
of experience to her
present post and as
director of FPH.
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Richard B. Tantoco
Director and Executive
Vice President
Tenure:
3 years
Committees:
E

Emmanuel P. Singson
Director, Executive Vice
President, Treasurer, and
Chief Finance Officer
Tenure:
New Board Member
Committees:
E

RPT

FI

Emmanuel P. Singson, 56 years old, Filipino, was
appointed Senior Vice President, Treasurer, and
Chief Finance Officer (CFO) of FPH in October 2015.
He was promoted to Executive Vice President in
October 2021. He is presently the SVP, Treasurer,
and CFO of First Gen Corporation, which he joined
in 2001. He has led, structured, negotiated, and
implemented multiple financing initiatives for First
Gen and its subsidiaries, including the USD1.5
billion EDC acquisition in 2007, the USD544 million
Sta. Rita refinancing in 2008, and the USD360
million acquisition of British Gas shares in the
First Gas companies in 2012. A number of key
initiatives were undertaken under unfavorable
financial circumstances. He was appointed Vice
President of First Gen in 2005, and Head of Investor
Relations in 2007. He was appointed Treasurer in
2010, and CFO in 2011. He is currently the President
of First Philippine Development Corporation. He
is likewise Director and Treasurer of numerous
FPH subsidiaries. He is also the Treasurer of First
Sumiden Realty, Inc. Mr. Singson holds a Bachelor of
Science degree in Business Management from the
Ateneo de Manila University (1987).

RPT

FI

Richard B. Tantoco, 55 years old, Filipino, was
elected Director of the Corporation on March 1,
2018. He has been an Executive Vice President
since September 2011 and a Vice President of the
Corporation since May 1997. He is the President
and Chief Operating Officer of Energy Development
Corporation and several of its subsidiaries. He also
sits as a director and Executive Vice President of
First Gen Corporation and several of its subsidiaries
and affiliates and a director of Cebu Air, Inc. He is
currently the President and Trustee of the Oscar
M. Lopez Center for Climate Change Adaptation
and Disaster Risk Management Foundation, Inc.
and a Trustee in the board of several non-profit
organizations, such as KEITECH Educational
Foundation, Inc., Business for Sustainability
Development, Inc., and The Eugenio Lopez
Foundation, Inc. Prior to joining FPH, he worked with
Procter and Gamble Philippines as a Brand Manager
and with the management consulting firm Booz,
Allen and Hamilton, Inc. in New York and London
where he specialized in mergers and acquisition
advisory, turnaround strategy advisory, and growth
strategy formulation for media and manufacturing
companies. Mr. Tantoco has an MBA in Finance from
the Wharton School of Business of the University
of Pennsylvania (1993) and a BS degree in Business
Management from the Ateneo de Manila University
where he graduated with honors (1998).

Jonathan C. Russell
Senior Board Advisor

Mario L. Bautista
Senior Board Advisor
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Board Skills and Diversity

Senior
Management

Board Skills
Board members have a diverse set of competencies

BUSINESS-RELATED COMPETENCIES
2

Accounting

6

Energy

1

Management

8

Real Estate

6

Banking

1

Engineering

1

Management
Consultancy

1

Retail

5

Business

1

Entrepreneur

1

Marketing

1

Taxation

2

Business
Processing
Outsourcing

5

2

Mergers and
Acquisition

2

Telecommunications

2

Construction

2

Insurance

Operations

2

2

Economics

1

Logistics

Finance

SOCIAL

3

ENVIRONMENTAL

Arts and
Artisanal Crafts

2

Healthcare

2

Biodiversity
Conservation

12

1

Child Welfare
and Protection

1

Human Resources

2

Environmental
Preservation

2

1

Disaster
Response

3

Philanthropy

2

Sustainability

5

2

Education

Chairman Emeritus

Emelita D. Sabella

Vice President and
Investor Relations Officer

Federico R. Lopez

Chairman and
Chief Executive Officer

Jonathan
C. Tansengco

Vice President

Manuel M. Lopez

Vice Chairman

Ramon
A. Carandang

Vice President

Francis Giles
B. Puno

President and
Chief Operating Officer

Shirley H. Cruz

Emmanuel
P. Singson

Executive Vice President,
Treasurer, and
Chief Financial Officer

Vice President and
Chief of Staff, Office of
the Chairman

Jose Valentin A.
Pantangco, Jr.

Vice President and Head,
Corporate Planning

Richard B. Tantoco

Executive Vice President

Victor Emmanuel
B. Santos, Jr.

Executive Vice President
and Compliance Officer

Maria Carmina
Z. Ubaña

Vice President
and Comptroller

Alexander M. Roque

Vice President

Anthony M. Mabasa

Senior Vice President
Denardo M. Cuayo

Vice President

Esmeraldo
C. Amistad

Vice President, Assistant
Corporate Secretary, and
Assistant Compliance Officer

Milagros D. Fadri

Vice President

Agnes C. De Jesus

Vice President and
Chief Sustainability Officer

Angelo
G. Macabuhay

Head, Internal Audit

Rene J. Mayol

Vice President

Utilities

GOVERNANCE

1

Oscar M. Lopez

Governance
International
Relations
Public Service,
Law, and Judicial
Reform

1

12

Nestor J. Padilla

Senior Vice President

members with skill

Board Tenure

Board Diversity

36%

Female Board Members

33%

Independent Board Members

3

Directors
> 5 years

8

Directors
1-3 years

4

Directors
3-5 years
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Joaquin E.
Quintos IV

Senior Vice President

Renato A. Castillo

Senior Vice President and
Chief Risk Officer

Oscar R. Lopez, Jr.

Vice President

Benjamin R. Lopez

Vice President

Ariel C. Ong

Vice President

Anna Karina
P. Gerochi

Vice President and Head,
Human Resources
Management

Ernie G. Imperial

Vice President and
Chief Digital Officer

Anthony
L. Fernandez

Vice President

Enrique I. Quiason

Corporate Secretary
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Annexes

Annex 1: Third Party Review

Third-Party Statement on the Internal Review of the
FPH 2021 Integrated Report
We, the Center for Social Responsibility of the University of Asia and the Pacific (hereinafter referred to as
“UA&P-CSR”), as a competent external and independent practitioner of the International Integrated Reporting <IR>
Framework, assisted the First Philippine Holdings (hereinafter referred to as “FPH” or “Company”) Corporation in
performing the internal review of the Company’s 2021 Integrated Report (IR). UA&P-CSR is the only institution in
the Philippines that has provided an <IR>-certified training in partnership with Singapore-based CSRWorks
International. We are the preferred partner-of-choice of several publicly listed companies in the Philippines,
providing technical assistance and content development on sustainability and integrated reporting.

Purpose of the Review
The review aims to determine the quality and compliance of the report with the guidelines set forth by the
<IR> Framework. It also provides an alignment with other international reporting standards, including the
Sustainability Accounting Standards Board (SASB) Standards and the GRI Standards. It is an important mechanism
to help ensure that FPH’s reporting process and the IR itself have internal quality control processes and internal
compliance check(s) that could contribute to the robustness of the report. The review provides professional findings
and recommendations and does not serve as an assurance statement which is covered by a different process.

Methodology: UA&P <IR> Practitioners Scorecard
We have developed a practitioner’s scorecard to assess the IR of FPH based on the (a) requirements of the
Content Elements and Guiding Principles of the <IR> Framework and the (b) alignment with the disclosures of the
SASB and GRI Standards. The scorecard is composed of two parts: the Content Elements and the Guiding Principles
(see Figure 1). In addition to the assessment of the content elements and guiding principles of the <IR> Framework,
we determined the alignment of the content elements with the disclosures of SASB and GRI Standards as indicated
in FPH’s IR.

Figure 1. UA&P <IR> Practitioners Scorecard: Content Elements and Guiding Principles
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FPH 2021 Integrated Report Internal
Review

The scorecard proposes a series of statements to help identify the possible content, rather than indicative of
required disclosures, that may be useful in constructing the narrative for a particular content element (e.g., business
model, governance, risks, and opportunities, etc.). But it does not set benchmarks for such content elements, nor the
statements should be interpreted as “investment grade” information.
The scorecard serves as the formal guidance document to review the IR of the Company. We assigned
percentage scores by identifying the number of variables that were satisfied per indicator as well as benchmarking
them with the leading practices under each content element and guiding principle. Moreover, we indicated our
professional qualitative comments and recommendations to present what FPH may further strengthen in its report.
These insights and recommendations were based on our observations from the leading practices of global companies
in the integrated reporting space. Subsequently, we reviewed two (2) drafts of FPH’s 2021 IR, which were submitted
by the Company last February 21 and 28, 2022, respectively.
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Table 1. Assessment on the <IR> Content Elements of FPH’s 2021 IR
<IR> Content Elements

Organizational
Overview and
External
Environment

Findings and Recommendations

●

FPH was able to demonstrate what it does through the "Who We
Are" and "Review of FPH Business Segments" sections; while the
circumstances under which it operates were demonstrated through
the "External Environment" section.

●

FPH, through the information it provided, was able to show how
its governance structure supports its ability to create value in the
short, medium, and long term.
FPH should update its remuneration report to include information
on its policies and activities on remuneration, showing how they
are linked to the Company's value creation.

Findings and Recommendations: Assessing the Compliance of FPH IR with the <IR> Framework
We are seeing demonstrable advances of FPH in terms of adherence to the <IR> Framework (see Figure 2).
Over the years, FPH has been reporting not only to communicate its business performance but also to create
connectivity across different parts and subsidiaries of its business. We have observed that the Company’s board is
proactively embedding “integrated thinking” in making strategic decisions against the short-, medium-, and
long-term goals of its businesses. Overall, we think that this has allowed the Company to achieve a better dialogue
with its stakeholders, specifically the providers of financial capital (see Tables 1 and 2).
A comparison of our review scores showed a significant difference in “compliance” with the <IR>
Framework between reports in 2020 and 2021. The quality of the data has significantly improved, and we have
observed that FPH has been applying performance measures in a more consistent and comparable way by
referencing its metrics with recognized global indices (e.g., UN Sustainable Development Goals), benchmarks, and
industry best practices. Moreover, it has gone beyond simply looking at integrated reporting as a compliance
initiative but look at it as a transformational exercise that can deliver and serve to inspire the Company to seize the
huge opportunity that the IR may yield.

Governance

●

●

Business
Model

●

●

Risks and
Opportunities
●

FPH included the key elements of its business model: inputs,
business activities, outputs, and outcomes. Through a narrative, it
provided context on the outputs and outcomes of FPH as a parent
company. In the diagram, it included a cross-reference to the
positive and negative outcomes for each capital, thus indicating
whether value has been created, preserved, or eroded.
However, the data in the business model, it may also consider
providing more details such as identifying the short-, medium, and
long-term focus of the inputs in relation to the strategic targets.

FPH specified the (1) risks (both for the holding and subsidiaries
levels) and opportunities; (2) the mitigating strategies for the
holding level risks, management strategies for each risk identified
per business segment, and strategies to capture opportunities; and
detailed information regarding its progress on the Task Force on
Climate-related
FinancialDisclosures
Disclosures(TCFD)
(TCFD)considering
considering
that
Climaterelated Financial
that
climate change has been highlighted as one of the major external
factors of the Company.
However, despite these comprehensive presentations, FPH
should provide sufficient context on each risk and opportunity
(both at the holding and subsidiaries levels) to understand how it
impacts the Company as well as the relevance of the Company's
response strategies to it.

Figure 2. Summary of Scores of the Content Elements and Guiding Principles of FPH’s 2021 IR
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Table 2. Assessment on the <IR> Guiding Principles of FPH’s 2021 IR
●
Strategy and
Resource
Allocation

●

●
Performance

●
Outlook

Basis of
Preparation
and
Presentation

●

FPH has clearly indicated where it wants to go as it provided
information on its short- and long-term plans in relation to its
decarbonization efforts. It also highlighted its strategic focus areas
as a parent company (systemic and ecosystem approach, talent
centricity, and organizational agility).
To show how FPH intends to achieve its strategic objectives, it
stated its plan to set targets by 2022. The specific information,
particularly the resource allocation plans and key performance
indicators (KPIs), may be further explained by FPH in its
succeeding integrated reports when available.

FPH presented sufficient information on the outcomes and KPIs
for each capital, showcasing how it delivers its strategic objectives
for the period and its outcomes in terms of effects on the capitals.
The linkages between past and current performance were
established in each capital.

FPH provided information on the challenges, risks, and
opportunities based on the internal and external developments
(e.g., COVID-19 pandemic, climate change) that it may likely
encounter in pursuing the Company's strategy.

FPH was able to sufficiently explain how it determined what
matters to include in the integrated report and how they are
quantified and evaluated. Key judgments were also appropriately
presented where material matters were evaluated based on their
impact on value creation over time.

<IR> Guiding Principles

Strategic

Strategic
Focus and
Focus and
Future
Future
Orientation
Orientation

Connectivity
Connectivity
ofofInformation
Information

Stakeholder
Stakeholder
Relationships
Relationships

Findings and Recommendations

●

FPH presented how the capitals are being utilized to create
value over time.

●

FPH's value creation story clearly showed how integrated
thinking has been embedded into the Company's business
activities through the combination, interrelatedness, and
dependencies among the content elements of the <IR>
Framework.
To have a more holistic picture of the Company's value creation
story, FPH needs to further reflect how those charged with
governance influence and monitor the strategic direction of the
Company.

●

●

FPH was able to provide insight into its relationship with its
stakeholders in its Stakeholder Management section. It showed
how it takes into account the legitimate needs and interests of the
stakeholders in the Company's value creation process.

●

FPH discussed its materiality determination process, presented
its material topics, and indicated how they substantively affect
the Company's ability to create value over the short, medium,
and long term.
For further improvement of the discussion, FPH may
consider including the KPIs for each material issue.

Materiality
●

●
Conciseness
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Overall, the principle of conciseness was demonstrated in the
majority of its report. But it may be further enhanced by ensuring
that sufficient context is provided in the discussion of the content
elements. Specifically, FPH should provide additional
information/context on the risks that it has identified at the
holding and subsidiaries levels to ensure that it can be fully
understood by the readers.
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●

Reliability
and
Reliability and
Completeness
Completeness

Consistency
Consistency
and
and
Comparability
Comparability

●

●

FPH was able to achieve reliability and completeness by
including all material matters in a balanced way, and with
prudence by communicating a report disclaimer that there are
estimates and limitations of the estimation process.
Understandably, the third-party review is not present yet but will
be addressed upon completion of the final draft for review by the
experts.

FPH was successfully able to make its report comparable with
other organizations by reporting comparable KPIs within the
same business segments. It was also able to be sufficiently
consistent with its previous report in 2020. Data completion is
only imperative in select KPIs.
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Overall, the report indicated the Company’s prevailing culture of sustainability thinking and deep
awareness of its integral role in an ecosystem; going beyond what it can extract from and give back to it: rather how
to give back more as to generate a net positive value to its ecosystem (i.e., regenerative) and in the process to expand
its own business value (i.e., value creation). Looking at the plans shared in the report, FPH is bent on pursuing its
mission of decarbonizing and regenerating the ecosystem it finds itself into, now and in the future.
04 March 2022
University of Asia and the
Pacific Center for Social
Responsibility
Disclaimer: The review team from the UA&P CSR possesses the required competencies and qualifications that allow it to
maintain independence throughout the review processes. The submitted assessment report and review of FPH’s IR may lead to
good results but it does not result in an assurance engagement. The engagement simply provides professional findings, and no
assurance is expressed. Likewise, the views expressed by the review team are their own and do not necessarily represent the views
of UA&P CSR.

The UA&P-CSR Review Team
Forging Ahead: Strengthening the Value Creation Journey of First Philippine Holdings
FPH’s 2021 IR showed the Company’s unwavering commitment to its mission of decarbonizing and
regenerating the ecosystems through its diverse business portfolio composed of energy, real estate, and construction.
Inspired by its mission, FPH’s governance directed and managed the individual business models in its portfolio,
deployed its six (6) capitals (namely, financial, manufactured, natural, human, intellectual, and social), and
formulated and pursued the corporate and business level strategies towards generating business value while
addressing the attendant risks and opportunities facing the Company and its subsidiaries.
The overarching framework adopted as a standard by FPH in its report is the <IR> Framework of the Value
Reporting Foundation. Since each business portfolio has a unique impact on its respective ecosystems with
multi-stakeholders in the same manner that its external environment and multi-stakeholders have on each business
portfolio, the report adopted various reporting standards and their different indicators – GRI Standards, SASB
Standards, TCFD Recommendations, and United Nations Guiding Principles on Business and Human Rights
(UNGP-BHR) - to appropriately measure and report these dynamics. It also applied the standards of reporting
financial and non-financial disclosures required by the regulators such as the Securities and Exchange Commission
(SEC) and the Philippine Financial Reporting Standards (PFRS), respectively. By doing so, the report conveyed in
clear and quantifiable terms the Company’s efforts not just to decarbonize its operations but to more than offset and
surpass whatever it draws from the ecosystem and from the costs of its capitals.
The Company nonetheless remains practical and grounded, always keeping a close eye on the business case
of its sustainability initiatives. Managing the economic engine or business model to generate business value, as the
report stated, remains as the primordial task of the Company. The materiality of the Company’s environmental,
social, and governance (ESG) topics and the impacts on people, the planet, and the economy of its subsidiaries’
activities are only as important as its overall contribution to the generation and growth of the Company’s business
value or financials – an indispensable consideration to attract and retain its capital providers. It presented how
management processes, the business models in its portfolio, and their strategies have transformed the invested
capitals into business value for FPH and its proximate and key stakeholders.
FPH’s business portfolio is extensive that the value created from the capitals’ transformation process and
the attendant activities are just as comprehensive and complete as possible that the report has become loaded with
information. To give a snapshot of the Company’s value creation journey, FPH may consider using either a diagram
or a table summarizing in consolidated terms the value invested, generated for the Company and the stakeholders,
and recaptured by the Company.
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Dr. Winston Conrad Padojinog is the President of the University of
Asia and the Pacific (UA&P) and an associate professor of
industrial economics and strategic management. As an expert in the
fields of industry dynamics, strategic management, finance, and
business sustainability he has externally assured the sustainability
reports of various companies in the Philippines. Also, he is a
founding member of the Center for School Governance – an NGO
aimed at promoting good governance in universities and colleges;
sits on the board of the Center for Research and Communication
Foundation, Inc. – a think tank that aims to promote inclusive
growth and development; and the Jose Jon Tiamsuy Foundation that
provides low income student scholarships.

Dr. Winston Conrad Padojinog
President, University of Asia and the Pacific

Colin is the Executive Director of UA&P-CSR and a certified
practitioner of GRI, <IR>, TCFD and SASB. He serves as adviser
of several publicly listed companies (PLCs) in the Philippines for
their non-financial reporting. Colin is credited for integrating
sustainability in the curriculum of UA&P and starting a
professional training program on business sustainability that is
accredited by the Securities and Exchange Commission (SEC) of
the Philippines. Presently, he is enrolled in the Wharton Executive
Education for Leadership and Management. Prior to his
sustainability advocacy, he was a Fleishman fellow at Duke
University and has worked with the London-based Control Risk
Group, IFC-World Bank, UK Embassy Manila, and the Agence
Francaise de Developpement.

Mr. Colin Legarde Hubo

Global Ambassador, International Integrated Reporting
Council Certified Specialist, Task Force on Climate-related
Financial Disclosures Former Stakeholder Council Member,
Global Reporting Initiative
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Annex 2:

Awards and Certifications
SUSTAINABILITY
Asia’s Best Integrated Report (First Time
Category) for First Philippine Holdings
Asia Sustainability Reporting Awards,
CSRWorks International
GRI Standards and <IR> Framework
Practitioners TCFD-certified Specialists
UA&P Center for Social Responsibility

Diligent’s Modern Governance 100 for
Chief Sustainability Officer of
First Philippine Holdings
Diligent Governance

Outstanding Book Award for Philippine
Climate Change Assessment Report
National Academy of Science and
Technology (NAST)

Group Achievement Award for First
Philippine Holdings with NASA
CAMP2Ex Team
National Aeronautics and Space
Administration (NASA)

Pinnovation Academy Grant for Sikat Solar
Challenge Foundation, Inc.

PUBLIC RELATIONS
Philippine Quill Excellence Award for EDC’s
Baslay Coffee: Brewing a Better Life for
Kaingeros
International Association of Business
Communicators

Philippine Quill Excellence Award for
MySay@EDC
International Association of Business
Communicators

Philippine Quill Excellence Award for EDC’s
Geo 24/7: Making The Switch To Renewable Energy
International Association of Business
Communicators

LABOR RELATIONS
Citation for Industrial Peace and Harmony
given to EDC - 2021 Kapatid Awards
Employers Confederation of the Philippines

United Kingdom Aid Direct

Finalist, Overseas Employer of the Year for
First Balfour, Inc.

INVESTOR RELATIONS
Most Organized Investor Relations
(Philippines) for First Gen Corporation

Investors in People

Gold Accreditation for First Balfour, Inc.
Investors in People

Alpha Southeast Asia

Best Annual Report (Philippines) for First
Gen Corporation
Alpha Southeast Asia

COMPLIANCE ON WESM
Certificate of Exemplary Compliance
(2nd Rank in Compliance with WESM Rules,
Wind Category) for EDC Burgos Wind Power
Corporation

2021 Most Outstanding Labor Management
Cooperation in Region VIII for EDC Leyte LMC
National Conciliation and Mediation Board
Department of Labor and Employment

ENVIRONMENTAL PERFORMANCE
Game Changers Community Award for First
Philippine Industrial Park
Department of Environment and Natural Resources
– Environment Management Bureau Board (DENR
– EMB) Region 4-A CALABARZON

Philippine Electricity Market Corporation (PEMC)

Gawad Tugas Award for Southern Negros
Geothermal Project for the Clean Air and
Water-Power Plant Category
Department of Environment and Natural Resources
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Annex 3:

OCCUPATIONAL SAFETY AND HEALTH
PERFORMANCE

OTHER RECOGNITIONS AND CERTIFICATIONS:

External Engagements

Award of Excellence for FGPC, FGP Corp.,
and FNPC

Safety Seal for Southern Negros
Geothermal Project - Energy Development
Corporation

Safety Organization the Philippines, Inc.

Department of Labor and Employment (DOLE)

1. World Resources InstitutePhilippine Chapter

Focus group discussion on sciencebased target prospects in the Philippines

Mar. 19, 2021

Platinum Corporate Safety Excellence
Award for FGPC

Safety Seal for Burgos Wind Power
Corporation - EDC

2. Philippine National Bank
clients

Sustainable Finance Roundtable

May 6, 2021

3. Soroptimist International

The Earth’s Meltdown

May 29, 2021

33

4. Ako ang Bukas Academe
Network (for students)

Climate Change 101

Jun. 5, 2021

627

5. Ako ang Bukas
(for education leaders)

Climate Change 101

Jun. 18, 2021

300

6. Business for Sustainable
Development Philippines

FPH Experience in GRI 400 (social aspects)

Jun. 29, 2021

35

7. EDC Net Zero Carbon
Alliance

Batch 1 organizations
Batch 2 organizations
Launch

Aug. 11, 2021
Sept. 2, 2021
Sept. 20, 2021

44
30
30

8. ARISE Philippine National
Resilience Council

Integrating Risk and Resilience in
Sustainability Reporting

Aug. 12, 2021

200

9. Pollution Control Association
of the Philippines

Pollution Control Officers as Key to Environ- Oct. 7, 2021
mental Pivoting and Future Prooﬁng

10. UP Diliman National Service
Training Program for
students

Environmental situation and recommended actions

Oct. 11, 2021

75

11. DOH-LGU-Population
Commission

Population, Health, and Environment

Oct. 28, 2021

300

12. Global Reporting Initiative

Cross Country Sharing-Business and
Climate Change Disclosures

Nov. 9, 2021

400

13. First Balfour’s vendors

Sustainable Growth

Nov. 26, 2021

50

14. ADB Compliance Section
for ADB loan officers and
government agencies
(borrowers)

Social Safeguards: Involuntary
Resettlement and IP Safeguard
Requirements

Dec. 1, 2021

50

15. PSE-SEC Showcase

Notable ESG Projects

Dec. 9, 2021

35

Safety Health and Environment Association
(SHAPES), Power Energy Sector

Corporate Safety and Health Excellence
Award for FGP Corp
SHAPES, Power Energy Sector

Gold Corporate Safety Excellence Award for
FNPC

DOLE

Safety Seal for First Balfour, Inc
DOLE

ISO 9001:2015 | Quality Management
Systems

SHAPES, Power Energy Sector

First Balfour, Inc.
First Gen Head Office (First Gen Corporation)
First Gas Power Corporation (First Gen Corporation)
FG Bukidnon Hydro Power (First Gen Corporation)
First Gen Hydro Power Corporation (First Gen
Corporation)
Energy Development Corporation
First Philec, Inc.

ASEAN OSHNET Excellence Award for Mount
Apo Geothermal Project

ISO 14001:2015 | Environment Management
Systems

SHAPES, Power Energy Sector

Silver Corporate Safety Excellence Award
for PMPC

ASEAN Occupational Safety and Health Network

OTHER RECOGNITIONS AND CERTIFICATIONS:
Gold Leadership in Energy and
Environmental Design (LEED) certification
for 8 Rockwell - a development of Rockwell
Land Corporation
US Green Building Council

Silver LEED certification for Rockwell
Business Center Sheridan - a development
of Rockwell Land Corporation
US Green Building Council

Silver LEED certification for 1 Proscenium
- a development of Rockwell Land
Corporation
US Green Building Council

First Balfour, Inc.
First Gas Power Corporation (First Gen Corporation)
FG Bukidnon Hydro Power (First Gen Corporation)
First Gen Hydro Power Corporation (First Gen
Corporation)
Energy Development Corporation

ISO 45001:2018 | Occupational Health and
Safety Management System
First Balfour, Inc.
First Gas Power Corporation (First Gen Corporation)
FG Bukidnon Hydro Power (First Gen Corporation)
First Gen Hydro Power Corporation (First Gen
Corporation)
Energy Development Corporation

ISO 55001:2014 | Asset Management
Systems
First Gen Hydro Power Corporation
(First Gen Corporation)

ORGANIZATIONS ENGAGED

TOPIC

DATE

TOTAL

170
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ATTENDEES
10

500

395

3,616
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Annex 4:

2021 OMLC Publications
The Oscar M. Lopez Center for Climate Change Adaptation and Disaster Risk Management Foundation,
Inc. (Oscar M. Lopez Center) and Philippine Atmospheric, Geophysical and Astronomical Services Administration (PAGASA). (2021, April). State of the 2019 Philippine Climate. Available at www.omlopezcenter.org/state-of-the-philippine-climate
The sixth of a series of annual reports, the State of 2019 Philippine Climate, released in April 2021.
The SPC 2019 is an annual report that provides a summary of observations of the country’s essential
climate variables and notable climatic and weather events in 2019.
The 2019 Philippine climate is characterized by warmer temperature and below-normal rainfall
despite the increase in tropical cyclones entering the Philippine Area of Responsibility.
Oscar M. Lopez Center. (2021). Climate Disaster and Development Journal. 4(1). https://doi.org/10.18783/
cddj.v004.i01.
Cuevas, S. (2021). Philippine Institutions and Complex Institutional Arrangements for Climate
Change Adaptation in Agriculture. Climate, Disaster and Development Journal, 4(1). https://doi.
org/10.18783/cddj.v004.i01.a04
Addressing climate change necessitates creating new or building the capacity of old institutions.
Institutions are vital tools that determine the intensity by which climate change considerations
are incorporated into the decision-making process, designs, and plans.
Sabino, L., Pulhin, J., Dizon, J., Cruz, R. V., & Espaldon, M. V. (2021). Climate change impacts and
transformative adaptation strategies among farming households in the City of Koronadal,
Philippines. Climate, Disaster and Development Journal, 4(1), 70–81. https://doi.org/10.18783/cddj.
v004.i01.a05
Farmers in the Roxas mountain range, City of Koronadal used to have bountiful harvests when
the city was still free from climate-related hazards. However, this situation recently changed due
to the increasing climate-related risk events.
Estoque R.C, Johnson, B.A., Gao, Y., DasGupta, R. Ooba M., Togawa, T., Hijioka. Y., Murayama, Y., Gavina,
L.D., Lasco, R.D., & Nakamura ,S. (2021). Remotely sensed tree canopy cover–based indicators for
monitoring global sustainability and environmental initiatives. Environmental Research Letters,
16(4). https://doi.org/10.1088/1748-9326/abe5d9
The study examined the potential of using remotely sensed tree canopy cover (TCC) datasets, which
are continuous data products, to complement forest/non-forest (F/NF) maps for forest cover monitoring. We developed a conceptual analytical framework for forest cover monitoring using both types
of data products and applied it to the forests of Southeast Asia. We conclude that TCC datasets and
the statistics derived from them can be used to complement the information provided by categorical
F/NF maps.
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Oscar M. Lopez Center. (2021, January). Philippine Climate Change Assessment Sectoral Snapshots:
Forests. Available at www.omlopezcenter.org/the-philippine-climate-change-assessment
The sectoral snapshots are companion materials to the first cycle of the Philippine Climate Change
Assessment Report (PhilCCA) produced from 2016 to 2018. The sectoral snapshots summarize more
visually the scientific results and findings on climate change and the sector in the three working
group reports.
The sectoral snapshot on Forests provides a summary of the state of Philippine forests, its
vulnerabilities to climate change, available adaptation strategies, mitigation potential, and key
research needs and policy recommendations.
Oscar M. Lopez Center. (2021, April). Philippine Climate Change Assessment Sectoral Snapshots:
Human Health. Available at www.omlopezcenter.org/the-philippine-climate-change-assessment
The sectoral snapshots are companion materials to the first cycle of the Philippine Climate Change
Assessment Report (PhilCCA) produced from 2016 to 2018. The sectoral snapshots summarize more
visually the scientific results and findings on climate change and the sector in the three working
group reports.
The sectoral snapshot on Human Health underscores how the changing climate affects human
health, disease, and death, as well as the public health sector.
Oscar M. Lopez Center. (2021, September). Primer on the IPCC AR6 Working Group 1 Report. Available
at https://www.omlopezcenter.org/20210909-primer-on-the-ipcc-ar6-working-group-1-report/
The Center put together a primer on the IPCC Assessment Report 6 Working Group 1 Report that
explains its purpose and highlights the findings in the report that are most relevant to the Philippines.
Oscar M. Lopez Center. (2021, September). Business Implications of IPCC AR6 WG1. Available at https://
www.omlopezcenter.org/20210909-primer-on-the-ipcc-ar6-working-group-1-report/.
With FPH’s Corporate Sustainability Group, the Center developed a report that highlights the
implications of the findings of IPCC AR6 WG1 on Philippine businesses. The report outlines the climate
risks and hazards relevant to the Philippines and their potential impacts on business.
Oracion, E. (2016). Flood Disaster Risk, Sense of Place, and Preparedness of Entrepreneurs in Communities along a River. Climate, Disaster and Development Journal, 5(1), 1-12. https://doi.org/10.18783/
cddj.v005.i01.a01
This paper investigated the flood experiences of entrepreneurs in communities along the Ocoy River
in Negros Oriental. It further examined the relationships among flood disaster risk perception, sense
of place, and flood disaster preparedness of the respondents composed of 36 non-probable samples
of owners and managers of enterprises near the river.

THOUGHT PIECES
Lasco, R.D.(2021, January 31). “Investing in science led to record vaccines”. Philippine Daily Inquirer.
Lasco, R.D. (2021, March 07). “2020: Lowest carbon emissions, hottest year?”. Philippine Daily Inquirer.
Lasco, R.D. (2021, April 25). “Social sciences key to taming COVID-19”. Philippine Daily Inquirer.
Lasco, R.D. (2021, May 23). “PH joins the climate change fight”. Philippine Daily Inquirer.
Lasco, R.D. (2021, June 20). “How do we finance nature conservation?”. Philippine Daily Inquirer.
Lasco, R.D. (2021, October 03). “Methane: The other gas warming the planet”. Philippine Daily Inquirer.
Lasco, R.D. (2021, October 31). “Two other Nobel Prize winners”. Philippine Daily Inquirer.
Lasco, R.D. (2021, November 28). “Of COPs and cop-outs”. Philippine Daily Inquirer.
Lasco, R.D. (2021, December 26). “Advent and nature conservation”. Philippine Daily Inquirer.
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Annex 5: Content Index
MATERIAL
TOPICS

<IR> Integrated Reporting Framework
GRI Global Reporting Initiative Standards for Sustainability Reporting

UNGP United Nations’ Guiding Principles on Business and Human Rights

<IR>

GRI

SASB

TCFD

UNGP

Economic
Performance

Financial
Capital

Economic
Value
Distributed

Financial
Capital

PAGE NUMBER AND
OTHER REMARKS

2-1
Organizational details

-

-

-

-

2-2
Entities included in
the organization's
sustainability
reporting

-

-

-

4

-

-

2-3
Reporting period,
frequency, contact
point

-

-

-

4

2-5
External assurance

-

-

-

-

Certification
from the Board

-

-

-

-

Chairman's
Message

-

-

-

About the
Company

-

-

-

Value
Creation
Process

-

-

-

-

161
No external assurance
but report underwent
a third-party review
for adherence to
<IR> elements and
principles

UNGP

-

-

-

-

82

201-1
Direct economic
value generated and
distributed

-

-

-

83-84

-

-

-

84

204-1
Proportion of
spending on local
suppliers

Financial
Implications
of Climate
Change

-

201-2
Financial implications
and other risks and
opportunities due to
climate change

IF-RE-450a.2
Description of
climate change
risk exposure
analysis, degree
of systematic
portfolio exposure,
and strategies for
mitigating risks

Governance,
Strategy,
Risk
Management,
Metrics and
Targets

-

66

Valuation of
ESG Impacts

-

-

-

-

-

128-130

-

97-99

-

97-99

-

97-99

-

100

-

96-97

-

100-101

Environmental
Climate
Change

Natural
Capital

8-11

-

-

-

74; 80-81

-

-

3-1
Process to determine
material topics

-

-

-

52

-

-

3-2
List of material topics

-

-

-

52

-

-

3-3
Management of
material topics

-

-

-

2020 FPH Integrated
Report, Annex 3,
pages 212-214

IF-EU-110a.1
Greenhouse Gas
Emissions and
Energy Resource
Planning

Metrics and
Targets

305-3
Other indirect (Scope
3) GHG emissions

22

-

305-1
Direct (Scope 1) GHG
emissions
305-2
Energy indirect
(Scope 2) GHG
emissions

5

2-6
Activities, value
chain, and
other business
relationships
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TCFD

-

22

-

-

174

About the
Report

SASB

General Information
-

PAGE NUMBER AND
OTHER REMARKS

GRI

Economic

TCFD Task Force on Climate-related Financial Disclosures

MATERIAL
TOPICS

<IR>

Emissions
and Air
Quality

Natural
Capital

305-7
Nitrogen oxides
(NOx), sulfur oxides
(SOx), and other
significant air
emissions

IF-EU-120a.1
Air Quality: Air
emissions of
the following
pollutants

Energy
Consumption,
Efficiency, and
Management

Natural
Capital

302-1
Energy consumption
within the
organization

RT-EE-130a.1
(1) Total energy
consumed, (2)
percentage grid
electricity, and
(3) percentage
renewable

Materials and
Resource
Use

Natural
Capital

301-1
Materials used by
weight or volume

-

-

Metrics and
Targets

-
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MATERIAL
TOPICS
Water
Management

Wastes
and Waste
Management

<IR>
Natural
Capital

Natural
Capital

GRI

TCFD

UNGP

303-1
Interactions with
water as a shared
resource

IF-EU-140a.3
Water
Management:
Description
of water
management risks
and discussion
of strategies
and practices to
mitigate those
risks

-

-

102-103

303-2
Management of water
discharge-related
impacts

IF-EU-140a.2
Water
Management:
Description
of water
management risks
and discussion
of strategies
and practices to
mitigate those
risks

-

-

2020 FPH
Integrated Report,
pages 138-139

303-3
Water withdrawal

IF-EU-140a.1
Water
Management: Total
Water Withdrawn

-

-

102-103

RT-EE-150a.1
Amount of
hazardous waste
generated,
percentage
recycled

-

-

102

-

-

102

306-3
Waste generated
306-4
Waste diverted from
disposal

Land
Use and
Biodiversity

PAGE NUMBER AND
OTHER REMARKS

SASB

306-5
Waste directed to
disposal

-

-

-

102

Natural
Capital

304-3
Habitats protected or
restored

-

-

-

104-105

Human
Capital

2-7
Employees

-

-

-

106

401-1
New employee
hires and employee
turnover

-

-

-

106

404-1
Average hours of
training per year per
employee

-

-

-

108
Male – 27.9
Female – 25.6

MATERIAL
TOPICS
Human
Capital
Development
and
Employee
Well-being

Labor
Practices,
Management,
and Relations

<IR>
Human
Capital

Human
Capital

GRI

UNGP

TCFD

404-2
Programs for
upgrading employee
skills

-

-

Human
Rights
Training

109
Our training and
development
programs are
delivered through
our learning-ondemand platforms,
online webinars,
and self-paced
learnings. The types
of training offered
for this year were:
• Employee
Effectiveness
• Functional/
Technical
• Leadership and
Strategy
• People
Management
• Personal Wellness
and Development
• Regulatory,
Compliance and
Governance (ESG)

405-1
Diversity of
Governance Bodies
and Employees

-

-

Non-discrimination

108

408
Child Labor

-

-

Child
Labor

409
Forced or Compulsory
labor

-

-

Forced or
Compulsory
Labor

Neither FPH nor its
subsidiaries employ
children nor engage
in forced labor;
our supplier and
vendor assessments
include adherence
to national laws,
which contain
laws against child
labor and forced
labor. FPH is the
benchmark on child
rights in Southeast
Asia by the Global
Child Forum.

2-30
Collective Bargaining
Agreements

-

-

Freedom of
Association
and
Collective
Bargaining

Social
Human
Capital
Development
and
Employee
Well-being

176
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PAGE NUMBER AND
OTHER REMARKS

SASB

We have labor
unions for our
energy and
construction
segments to
promote labor
rights of freedom of
association. We have
Labor-Management
Councils that
continue to improve
relations with
unions in the group.
Employees can raise
their grievances and
concerns through
their respective
human resources
teams, and we
ensure that these
concerns are heard
and respected.
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MATERIAL
TOPICS
Labor
Practices,
Management,
and Relations

Occupational
Health and
Safety

<IR>
Human
Capital

Human
Capital

GRI

SASB

TCFD

UNGP

402-1
Labor and
Management
Relations - Minimum
notice periods
regarding operational
changes

-

-

Labor
Practices
and Decent
Work and
Human
Rights
Grievance
Mechanism

403-1
Occupational
health and safety
management system

-

403-2
Hazard identification,
risk assessment, and
incident investigation

-

403-4
Worker participation,
consultation, and
communication on
occupational health
and safety

-

-

-

-

-

-

MATERIAL
TOPICS

107
We comply with labor
laws prescribed
by the Labor Code
of the Philippines
and related
issuances, stated
in our management
approach for human
capital and found on
page 213 of our 2020
Integrated Report.

Stakeholder
Engagement
and
Community
Relations

Aligned with our
environment
safety and health
(ESH) policy, all of
our subsidiaries
have existing ESH
committees in place
to address OHS
concerns in the
workplace. Protocols,
such as HIRAC
(Hazard Identification,
Risk Assessment,
and Control),
are rigorously
implemented to
ensure that our
employees and
workers are protected
at all times.

-

-

-

110-111

403-5
Worker training on
occupational health
and safety

-

-

-

110-111

403-6
Promotion of worker
health

-

-

-

110-111

403-7
Prevention and
mitigation of
occupational
health and safety
impacts directly
linked by business
relationships

-

-

-

72

403-8
Workers covered
by an occupational
health and safety
management system

-

-

-

All employees are
covered

-

-

111

TCFD

UNGP

411
Rights of Indigenous
People

-

-

413
Local Communities

-

-

Rights of
Indigenous
Peoples,
Non-discrimination,
and Human
rights
Grievance
mechanism

Human
Capital,
Social
Capital

2-29
Approach to
stakeholder
engagement

-

-

-

Human
Rights

Human
Capital,
Social
Capital

2-26
Mechanisms for
seeking advice and
raising concerns

-

-

Energy
Affordability

Social
Capital

-

-

-

-

119

Product
Quality

Social
Capital

-

-

-

-

119

Resource
Allocation

Strategy
and
Resource
Allocation

-

-

-

-

76-77

Risk
Management

Risks and
Opportunities

-

-

Governance,
Strategy, and
Risk
Management

-

60

Executivelevel
Responsibility
for Economic,
Environmental,
and Social
Topics

Governance

2-12
Role of highest
governance body
in overseeing the
management of
impacts

-

Governance,
Strategy,
and Risk
Management

-

142

2-13
Delegation of
responsibility for
managing impacts

-

-

-

142

2-14
Role of the highest
governance body
in sustainability
reporting

-

-

-

In 2018, the FPH
Board issued a
resolution declaring
sustainability as a
fiduciary duty of
directors. Further,
the Board shall
be assisted by
the Corporate
Governance
Committee to
assist the Board
in sustainability
matters.

2-9
Governance structure
and composition

-

-

-

142-144; 150-157

FIRST PHILIPPINE HOLDINGS CORPORATION

Social
Capital

GRI

Human
Rights Assessment

56-58; 71-72;
120-125
Cultural Heritage
and Indigenous
People Policy

56-58; 118-125

71-72
FPH also has a
Whistle Blower
Policy available on
our website.

Governance

IF-EU-320a.1
Workforce Health
and Safety

<IR>

PAGE NUMBER AND
OTHER REMARKS

SASB

110-112

403-3
Occupational health
services

403-9
Work-related injuries

178

-

PAGE NUMBER AND
OTHER REMARKS
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MATERIAL
TOPICS

<IR>

-

Governance

GRI

PAGE NUMBER AND
OTHER REMARKS

SASB

TCFD

UNGP

2-10
Nomination and
selection of the
highest governance
body

-

-

-

-

2-11
Chair of the highest
governance body

-

-

-

143

-

2-15
Conflicts of interest

-

-

-

This is one of the
responsibilities of
the Audit Committee
and is covered
by our Conflict of
Interest Policy,
available on our
website.

-

2-16
Communication of
critical concerns

-

-

-

Critical issues are
communicated to
the Board by the
CEO, the President,
and the Chief Risk
Officer through the
Board Risk Oversight
Committee.

143

-

2-17
Collective knowledge
of the highest
governance body

-

-

-

158

-

2-19
Remuneration
policies

-

-

-

144

-

2-20
Process to determine
the remuneration

-

-

-

144

-

2-22
Statement of
sustainable
development strategy

-

-

-

76-77

-

2-23
Policy commitments

-

-

FPH has:
• Human Rights Policy
• Gender and Diversity
Policy
• Cultural Heritage
and Indigenous
Peoples Policy
• Responsible Asset
Protection Policy
• Sustainability Policy
• ESH Policy
• CSR Policy

Governance

MATERIAL
TOPICS

<IR>

-

Governance

GRI
2-24
Embedding policy
commitments

SASB

TCFD

UNGP

-

-

-

PAGE NUMBER AND
OTHER REMARKS
General embedding
process for policies on
page 147
Policy details are on our
website:
https://www.fphc.com/
corporategovernance/
company-policies

-

2-25
Processes to
remediate negative
impacts

-

-

-

147
Additionally, this is
further explained
in our Disclosures
of Management
Approach in our
2020 Integrated
Report, available on
our website:
https://www.fphc.
com/investorrelations/reports

-

2-27
Compliance with laws
and regulations

-

-

-

The FPH group
ensures compliance
with all laws
and regulatory
requirements. One
operational upset
was recorded in
2021 in our nonpower group.
Sampling was done,
which showed a
return to compliant
status after several
days. Additional
control measures
are being discussed
with the local
regulator.

Policy details are on our
website:
https://www.fphc.com/
corporategovernance/
company-policies
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