It’s getting harder
to breathe.
There’s more than one way to lose our breath if we don’t act now.
Since 2020, wearing personal protective equipment has become commonplace due to the persistence of COVID-19.
For medical front liners, this means bruised and reddened faces after spending hours wearing protective masks and
goggles while treating patients.
It’s not just humans who are finding it hard to breathe. COVID-19 is a result of man’s invasion and destruction of natural
habitats and the lack of respect for the needs of other forms of life on this planet. The pandemic, together with all the
natural catastrophes we are experiencing, is just a prelude to the larger devastation that our unsustainable way of life can
bring—and there is no easy fix nor a vaccine for it.
The consequences of the harmful way we humans have come to dominate this planet have suddenly made themselves felt
but are actually a result of centuries of uncontrolled human activity. But it’s not too late to address it and to mitigate its
effects. We must act now, so that we and other life forms can breathe easily again.
We at First Philippine Holdings remain hopeful and have made it our mission to forge collaborative pathways for
a decarbonized and regenerative future.
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persistence of COVID-19.
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frontliners, on the other hand, experience bruised
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protective face masks and shields while treating patients
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confirmed COVID-19 cases continues to rise, and there
is no telling when the cases will go down or when the
pandemic will end.
The COVID-19 pandemic, much like the climate crisis, is
a result of man’s unbridled disregard for the environment.
COVID-19, and many other novel strains of viruses,
stem from man’s invasion and destruction of the natural
habitats of wild creatures, reflective of a complete lack of
regard for the welfare of other forms of life on this planet.

The COVID-19 pandemic, together with all the natural
catastrophes we experienced in 2020, is just a prelude
to the larger devastation that the climate emergency can
bring—and there is no cure nor a vaccine for it.
Indeed, mankind is responsible for hastening the climate
crisis, and so it is also up to us to mitigate its effects before
it is too late. We must act now, so that we can all breathe
easily again. We are running out of time until we reach a
point of no return – where we can no longer reverse the
effects of climate change.
We at First Philippine Holdings (FPH) commit to
forging collaborative pathways for a decarbonized and
regenerative future. Even in the face of the growing
threats of the climate emergency, we remain hopeful.
Sustainability is no longer enough. We no longer
envision a future that stops at sustainability but, rather,
a regenerative future that allows all Filipinos to thrive
and live dignified lives. We remain steadfast in this
commitment across all our businesses. We are powered
by good.
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2020 Integrated Report

Certification from the Board

About the Report
The FPH Integrated Report covers our financial,
operational, environmental, social, and governance
performance in 2020. The report covers all the material
disclosures in the major business segments covering
energy, real estate, manufacturing, and construction
where FPH has majority management and operational
control. Highlighted in the report is the effective response
of the conglomerate and our subsidiaries in addressing the
global COVID-19 crisis that reached our shores in 2020.
These initiatives minimized the impacts of the pandemic
on business operations and allowed the continuation
of the company’s services to our stakeholders. This is
especially critical for FPH’s power segment which kept
the lights on to enable the health sector to deliver the
needed health services for fellow Filipinos.
This year, we adopted the reporting framework
of the International Integrated Reporting Council
(IIRC). Together with the multiple standards where we
referenced our report, we were able to understand
how we have meaningfully utilized our precious capitals
and the role of our governance in facilitating positive
outcomes from our operation. Specifically, the report
connects our financial and operational performance
with our non-financial actions for a more comprehensive
analysis of our performance.
The financial section of the report was prepared in
compliance with the Philippine Financial Reporting
Standards (PFRS). The discussion of the non-financial
aspects was guided by the Philippine Securities and
Exchange Commission’s (SEC) regulations and has
been referenced on multiple frameworks to better

GRI 102-46, 102-50

communicate the performance of the conglomerate with
respect to diverse stakeholders. These include those
from the Global Reporting Initiative (GRI), Sustainability
Accounting Standards Board (SASB), Task Force on
Climate-related Financial Disclosures (TCFD), and
UN Guiding Principles on Business and Human Rights
(UNGP-BHR). An index on the relevant disclosures and
the sustainability standards used is presented on page
222.
Internal assurance was provided by the Board with
support from its Corporate Governance Committee.
Likewise, as part of continuous internal quality control
processes and compliance checks, we commissioned
the University of Asia and the Pacific-Center for Social
Responsibility (UA&P-CSR) as an external, independent
third party to conduct an internal review of our integrated
report. The review process has been tailored to the
context of FPH and intended to inspire an added level
of confidence over the quality of the reported material
environmental, social, and governance (ESG) information
and other non-financial risks. However, the internal
review falls outside of existing assurance standards and
does not result in an assurance agreement. As of 2019,
the university is the sole entity that provides IR-certified
training in the Philippines in partnership with CSRWorks
International of Singapore, the licensed Foundation
Partner of <IR> in the Southeast Asian region. Moreover,
the chairperson of the UA&P-CSR review team is a
certified practitioner and a global ambassador of the IIRC,
the organization that released the <IR> Framework.

On February 4, 2021, the FPH Board authorized the issuance of an Integrated Report
annually to communicate to the company’s stakeholders the environmental, social,
and governance performance of FPH. It further authorized the Corporate Governance
Committee to review and finalize the report. In this connection, I hereby certify that the
FPH Integrated Report 2020 is a fair presentation of the company’s operations from January
to December 2020. Disclosures on all issues material to the company and our stakeholders
were based on updated and accurate information available to the company for the reporting
period.
The Management supported the Board through the inter-departmental Technical
Working Groups (TWG) from all participating FPH subsidiaries. Oversight was provided
by the President and COO in collaboration with responsible officers from the Corporate
Sustainability, Enterprise Risk Management, Finance, and Operations groups. Based on
the foregoing, the final review of the report was conducted by the Corporate Governance
Committee as authorized by the Board.

The report was released on March 25, 2021.

Federico R. Lopez
Chairman & CEO

Report Disclaimer
The report contains forward-looking statements that are based on the company’s analysis
of trends, projections, plans, and other information available as of the writing of the report.
The scenarios presented are not intended to be predictions of likely future events and
outcomes. While we believe that the declared expectations may be reasonable, investors and
other stakeholders are cautioned that the actual outcomes may differ materially from those
expressed or implied. Future situations are difficult to predict as these are subjected to risks
and uncertainties that may be beyond the company’s control. Lastly, as of the writing of this
report, the ongoing and evolving COVID-19 pandemic still poses inordinate uncertainties to
our forecast of the company’s outlook.

The report is uploaded on the company website
(www.fphc.com).

GRI 102-32
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The following are the outcomes of transformation of capitals for the year:

Financial Capital

Natural Capital

• PHP107.3 billion
consolidated revenues
• PHP20.1 billion
consolidated net income
• PHP9.9 billion Net income
attributable to equity holders
of the Parent

• 122,226.0* hectares natural
forests protected
• 121.0 hectares new and enriched
plantations
• 1.9 million tCO2e** sequestered
by all FPH sites
(including watershed reservations)
• 13.6 million tCO2e emissions avoided,
compared to coal
• 1,970.0 hectares and 15 sites***
of marine habitats protected
• 5.6 million tCO2e emitted
• 8.5 kilotons waste generated
• PHP 23.2 million in environmental
contributions

Manufactured Capital
• 19,684.6 GWh electricity generated
• 53 business units
• 1,083,011 KVA manufactured
• 305,976 sq. m. real estate leased
and sold
• 85,251.0 sq. m. residential and
commercial real estate completed
• 30,017.0 sq. m. of ready-built
factories constructed
• Several drilling projects with
2 major clients

Governance
• 4 guidelines on social
safeguards issued
• FPH was a member of the working
group that crafted government’s
“Guidance Document on Business
and Human Rights”

Intellectual Capital
• Digitization of various processes
• Leveraged use of videoconferencing,
collaborative, and cloud platforms
• Strengthened IT security and
IT infrastructures
• Enabled employees to work
well remotely

46 Awards, Recognitions,
and Certifications

Financial Highlights
OPERATING RESULTS (IN MILLIONS, PHP)

2020

2019

Recurring net income attributable to equity
holders of the Parent

9,406

11,979

107,281

133,594

20,804

24,619

9,860

12,583

Total assets

385,635

372,330

Total liabilities

196,644

193,232

Total equity attributable
to equity holders of the parent

108,415

104,600

Total equity attributable
to equity holders of the parent - adjusted

125,433

118,556

Social Capital

Total equity

188,991

179,098

PHP1,095.3 million worth of
COVID-19 pandemic investments and
assistance

Total equity - adjusted

206,009

193,054

Return on equity

8.08%

10.88%

Divided payout ratio

9.24%

9.39%

1.8

1.69

0.71

0.74

Basic

19.235

24.040

Diluted

19.235

24.040

245.284

229.40

4.0

2.87

77.0

68.95

504,545,994

508,962,804

Basic

507,455,057

519,305,352

Diluted

507,455,057

519,305,352

11,993

12,000

PHP103.4 million worth of
non-COVID (health, education,
environment, livelihood) support to
communities

Revenues
Consolidated net income
Net income attributable to equity holders
of the Parent
FINANCIAL POSITION (IN MILLIONS, PHP)

FINANCIAL RATIOS

Current ratio
Debt to equity ratio

Beneficiaries:
80,327 families
12,290 individuals
214 villages, towns, and cities
73,664 workers
19,967 students

PER SHARE DATA (IN PHP)
Earnings per share

Book value per share
Human Capital

Price earnings ratio

• 3,561 employees
• 493 resigned employees
• 403 new hires
• Strong engagement of employees
according to surveys
• Decrease in training hours due to
transition to online platforms
• Strengthened partnership with
mental health service providers

Market price
Number of common shares issued,
subscribed and outstanding
Weighted average number
of common shares

Number of stockholders

The FPH Group’s Audited Financial Statements and the final numbers submitted through SEC 17-A can be
viewed on our website (www.fphc.com).
* Geothermal reservations were resurveyed; figure does not include open land, grassland, and developed land.
** Sequestration is only that of forest lands and landscapes, as compared to previous reports
***The official categorization of marine protected areas were reclassified, hence the difference between the figures
mentioned in this report and previous reports

GRI 102-7

GRI 102-7, 201-1 | <IR> Financial
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“Every single industry today will
be affected by the need to reduce
carbon dioxide emissions.”

To our dear stakeholders,
While we’ll remember 2020 as a bizarre and
tumultuous year because of COVID-19 and the
underlying global crisis it represents, at the FPH
Group, it was the period that we crystallized our
definitive roles in the transition to a decarbonized and
regenerative future. Our updated Mission statement is
a short yet powerful phrase that’s now at the center of
everything we do. It’s founded on principles that have
been guiding our actions in the past and is now shaping
the way we reimagine and redesign our businesses for
the future.

Chairman’s Message
GRI 102-14

Central to our new Mission is the Stakeholder Pentad
Framework.* This powerful lens captures a lot of our
essence and how we want to move forward. Applying
this mindset means all decisions should revolve
around balancing the needs of all five stakeholders, in
a specific sequence: first, your customers; then your
co-creators which are your employees, suppliers,
contractors; then the Earth; then the communities;
and finally, your investors. The pentad necessitates
that we think in systemic wholes and not in fragmented
parts. Reversing the sequence, which unfortunately
has permeated the thinking of most businesses in
the past, just doesn’t work when your primary goal
of maximizing shareholder value leaves little room to
benefit anything else.

We’ve breached most of our planet’s safe
environment limits in the mindless pursuit of growth
and prosperity for just a few. This has set us on a
trajectory of 3-4 degrees Celsius of warming by 2100
--- that will clearly be an unlivable planet. In January
2021, results of the UNDP-Oxford University “Peoples’
Climate Vote”-- the biggest global survey on climate
change among a million people across 50 countries -showed that 64 percent of the participants believe that
climate change is an emergency that requires urgent
responses from countries (It’s interesting to note that
almost half of the poll participants were between 14 to
18 years old). I can’t even begin to imagine the changes
that are about to take place in consumer buying
habits, supply chains, the rewiring of finance, and even
social norms---just to name a few, as these beliefs
progress and mature. Every single industry today
will be affected by the need to reduce carbon dioxide
emissions. Taking the necessary actions that prepare
ourselves and the country for these massive shifts in
how the world works will be worthwhile investments
with immeasurable returns. Best to do them early and
avoid getting locked into stranded assets.
The next ten years are absolutely critical to whether
we get the transition on course for Carbon Neutrality
by 2050 or watch it run away from us irreversibly. The
signs and the frequency of 1-in-100-year events and
temperature records everywhere (including the Arctic
and Antarctic last year) are already demonstrating, in

* The Responsible Business, Carol Sanford
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no uncertain terms, that time’s up and we’ve messed
around with the stability of the planet to geologicscale proportions! This is the incisive and foreboding
truth behind the saying, “We’re the first generation to
feel the effects of climate change and the last that can do
anything about it.”
As this reality mainstreams, the world will also
recognize that we have a remaining Carbon Budget
that halts warming to less than 1.5 degrees Celsius.
That number is in the realm of 500 or so gigatons left
before we blow past that point of no return. Since
global emissions are 51 gigatons per year, we have less
than ten years before we use that up. We need to get
this number down to zero before 2050. Not just by 20
percent or 30 percent but down to ZERO, otherwise
the Earth’s warming just continues with all the terrible
consequences. The COVID lockdowns have only
brought down global emissions by 7-8 percent. So we
need COVID-scale emission reductions every year till
2050 if we are to achieve that. That is the magnitude
of the task. This is bigger than anything man has ever
done in the history of this planet. The world either
fragments and quarrels for their fair share of what’s
left (which will surely be catastrophic) or we take the
high road as a global community, prioritize, constrain
what we do, and make the hard choices of where that
remaining emissions budget gets used.
As the world comes to grips with this reality, we will
see paradigms shifting drastically. We will go back to
basics. Consumerism will hopefully be anchored less on
our wants and more toward our needs. Hopefully, we
focus on prosperity for all, especially those left behind,
rather than on simply aiming to raise gross domestic
product (GDP) growth per se. Then very importantly,
we begin to reimagine and redesign our infrastructure
and way of life for a changed world: decarbonized,
resilient, and socially inclusive.
Why should we care about decarbonizing when the
Philippines is just a tiny fraction (barely 0.4 percent)
of global emissions? Shouldn’t the large, developed
nations just be tasked with correcting all these as their
debt to society and we, the developing world, should
be given the chance to grow as they have in the past?
In fact, don’t they owe us this debt after using up the
planet’s carbon limits all these decades and centuries
for their own material ends?

There’s truth to all that but it’s also good to keep the
issue in the right perspective. The Philippines, despite
its tiny contribution to world emissions, is one of the
most vulnerable nations on earth to the unfolding
climate crisis. We have an inordinate stake in limiting
global temperature rise to within 1.5°C. Our voice in
the community of nations resonates with a stronger
moral power if we’re willing to back our words with
action, proving it can be done.
The thought of lowering the carbon emissions
of our electricity grid enthralls me because if done
successfully, you can electrify transportation and
buildings, and even the industrial sector, which is
regarded as the most difficult to electrify because it
features processes that rely heavily on the petroleum
sector for both feedstocks and for energy. This will
bring down carbon emissions even more and also lead
to cleaner urban air. And while all these may appear to
be a daunting challenge we must face, I am optimistic
about the future as many new developments continue
to unfold.
First, the costs of renewable energy (RE) and battery
storage have come down considerably in the last
decade or so. Our subsidiary, Energy Development
Corporation (EDC) is also working on bringing down
the cost of geothermal power although, admittedly,
not yet quite as dramatically as what we’ve seen for
wind and solar. As RE and battery storage costs drop
further in the coming years, their penetration into our
grids, rooftops, and our lives will increase. However,
if we want to encourage a deeper penetration and
deep decarbonization, we must effectively plan for the
intermittency issues that arise with RE.
Second, there are a host of solutions to the issues
that intermittency and seasonality bring to a grid
that would maximize the penetration of renewable
energy in the transition. The power industry has to
use a full arsenal of technological solutions to manage
the variability and intermittency inherent in RE, make
energy consumption more efficient, and thus facilitate
the rapid lowering of carbon footprints.
Third, there is a fundamental shift to lower carbon
sources of energy. The world of energy and electricity
markets is being massively disrupted. In countries like
Australia, Germany, and some US states like California
with even modest renewable energy penetration, the
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“We’re the first generation to feel the
effects of climate change and the last that
can do anything about it.”
preference of the consumers and policymakers for
low-carbon sources has manifested in coal plants being
utilized less or being idled. The world is seeing the
acceleration of this shift as it discovers that massive
grid flexibility is needed for the inevitable penetration
of RE sources that’s growing at a rapid pace. Global
banks, huge pension funds, sovereign wealth funds,
private equity, and insurance firms are now being clear
about their waning appetite for investments in highcarbon fuels and technologies. Even engineering firms,
technical advisers, and equipment manufacturers have
announced staying away from building high-carbon
emitting assets.
Our own transition to a decarbonized future will
be anchored in the next few years by our efforts to
bring in liquefied natural gas (LNG) before the end of
Malampaya. Bear in mind though that while we are
embarking on this timely shift to LNG, we are, at the
same time, also planning for its eventual phaseout in
ways that complement a pathway to Carbon Neutrality
by 2050 and consistent with a 1.5 degrees Celsius
target.

But it’ll also be about building cities that encourage
social integration, community, and compassion.
The so-called 15-minute cities being planned for
by progressive urban designers/mayors in Paris,
Barcelona, London, Detroit, Melbourne, and Portland,
Oregon where work, shopping, health, and culture are
not more than a 15-minute walk, bike ride, or mass
transit ride away. They are characterized by having a
more thoroughly integrated urban fabric that builds
social cohesion among income classes and races.
These ideas merely scratch the surface but preparing
for that world now, with innovative business models
that work, will ensure that we’re equipped to thrive
as individuals, companies, communities, and as a
nation in the coming decade. Carbon Neutrality 2050
could become that focal point which catalyzes multidimensional solutions from all sectors and corners of
society.
I hope that you all share my excitement and optimism
as we move along our journey to a decarbonized and
regenerative future. Thank you for your unwavering
support.

Beyond the energy sector, we can unlock more
opportunities as we reimagine how and where we
get our food, our building materials (even integrating
carbon negative materials like bamboo), the design
of our buildings, how we cool them, how we insulate
them, district cooling, what refrigerants we use, how
we dispose of those refrigerants, smart buildings, and
other similar innovative solutions.
Beyond designing for a decarbonized world, just
as important would be planning for resilience amidst
a harsher climate. Here we could reimagine how we
design our cities with resilient infrastructure like
underground powerlines and distributed generation
as well as circularity in the use of water, rainwater, and
waste (a valuable resource we’re literally throwing
away).

Federico R. Lopez
Chairman & CEO
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“Remember: there will be a vaccine
for COVID-19, but there will be no
vaccine for the climate crisis.”

Dear shareholders,
To say 2020 was a challenging year is truly an
understatement. In the Philippines, the year started
off with the eruption of Taal Volcano (just south of
Manila), followed by the news of the outbreak of the
COVID-19 pandemic. Then, during the latter half of
the year, the country was beset by eight different
storms affecting some of our plant sites.

President’s Message
GRI 102-14

Individually, these events are damaging enough on
their own. Taken together, their damages are enough to
cause an economic recession. In 2020, the Philippines
had its worst economic performance to date since
the country began releasing its annual growth data in
1947. According to the Philippine Statistics Authority
(PSA), the country’s gross domestic product (GDP)
shrank 9.5% in 2020. This, of course, was the inevitable
result of the slowdown in economic activity brought
about by extended lockdown periods (i.e. the Enhanced
Community Quarantine (ECQ) that lasted from March
17 to May 31), and compounded by the onslaught of
natural calamities.
As many of you know by now, we at First Philippine
Holdings Corporation (FPH), have for some time now

been strong advocates against the existential threat
of climate change. For us, it is not surprising to see
how the climate crisis has had an invisible yet steady
hand in the disasters we are challenged with today.
Scientists and researchers have been warning us about
how continued global warming and climate change
may give rise to new strains of viruses, pathogens, and
tropical diseases.
Continued deforestation and habitat loss displace
animals and force them to migrate. This, in turn, forces
them to come in close contact with human populations
they normally wouldn’t, providing ample opportunity
for pathogens and new strains of viruses to transfer
to humans as their new hosts. Additionally, warmer
climates are also more conducive to the development
of certain pathogens. The COVID-19 pandemic we are
all experiencing now may just be a glimpse into other
pandemics to come.
So, while we are all making sacrifices and doing the
best we can to stay safe and healthy during this trying
time, we would not be able to get to the root cause of
the issue if we do not address the climate crisis as well.
Remember: there will be a vaccine for COVID-19, but
there will be no vaccine for the climate crisis.
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NEW MISSION, NEW REALITY
In 2020, FPH introduced its re-crafted mission
meant to address climate change by “forging
collaborative pathways to a decarbonized and
regenerative future” and its purpose of creating
mutually beneficial relationships with nature and
society to benefit our customers, our employees, our
suppliers, our environment, our communities, as well
as our investors (in accordance with Carol Sanford’s
Pentad Framework). This was further concretized
in our chosen path centered on a program for First
Gen to accelerate and lead the transition towards a
decarbonized future of the Philippine energy system.
In property, we shall nurture inclusive, well-tempered
and creative spaces that elevate surrounding
communities and the environment. In construction,
we shall build infrastructure that creates resilience
and enhances the quality of life in a complex, climatechanged world.
Indeed, it was an interesting time to launch such a
bold vision of the future. However, it was exactly in
this context of the global pandemic where we can test
the clarity and audacity of our vision and the strength
of our resolve and commitment as a company. These
goals humble us as we intentionally set a high bar for
ourselves and we hope we can inspire others to pursue
what would be a challenging, exciting, and inspiring
journey ahead.
More than anything, our new mission and purpose
serve as our guardrails; they direct the way we operate
and interact with the world around us. This means that,
in any business activity we do, we will remain mindful
of our impact on our stakeholders, going beyond doing
no harm but finding ways to empower and uplift them.
As we have expressed in our Sustainability Policy,
we will ensure that as our business progresses, our
stakeholders will progress with us. We believe that our
new mission is consistent with what the world needs
today.
In retrospect, FPH can be described as a typical
conglomerate with diverse businesses that may or
may not be directly related with each other. Our
power generation business, the biggest one in our
portfolio, seems like the most logical platform for
our decarbonization ambitions. However, we believe
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THRIVING IN CHALLENGING TIMES
that the concern on climate change is universal, and
therefore decarbonization will need to happen too
in our other business segments. Decarbonization
can happen anywhere, as everything we do leaves a
carbon footprint—from our spending habits to what
we consume including the vehicles we choose to ride
to the food we choose to eat.
The same belief goes with regeneration. While this
is a fairly newer concept compared to sustainability
and decarbonization, we believe it can be summed up
this way. To FPH, regeneration is holistically looking at
the bigger systems where our business is embedded—
namely society and nature. For us to thrive, we need to
keep these systems healthy and resilient.
Since there was no playbook for the COVID-19
disruption, we had the benefit of reverting to our
values and beliefs as articulated in our Lopez Credo
and values. This re-crafted mission, coupled with
our convictions, deepened our resolve and made the
journey through 2020 less wearisome. During this
trying time, we discovered something fundamental:
our people are highly adaptive, and they are committed
to our mission.

Like most companies, FPH and its subsidiaries were
not spared from the economic disruption brought by
the COVID-19 pandemic, as evident in our financial
performance.

in Tariff rate escalation that was approved by the
ERC, and the better wind regime that further
boosted the revenues of Burgos Wind.

• Sale of real estate dropped by PHP3.6 billion or 33.5%
In 2020, the recurring net income (RNI) attributable
to FPH was down by PHP2.6 billion or 21.5% to PHP9.4
billion from PHP12.0 billion in 2019. This was primarily
caused by the extended Enhanced Community
Quarantine (ECQ) period, which significantly and, I can
say, predictably affected the operations of our power,
real estate, construction, manufacturing and services
businesses.
Total revenues of the Group amounted to PHP107.3
billion, declining by PHP26.3 billion or 19.7% largely
due to the following factors:

• Sale of electricity

at First Gen was down by
USD321.1 million (~PHP20.6 billion) or 14.9% to
USD1.8 billion (~PHP91.3 billion) mainly caused by:
a) Lower average gas prices by 19.1% or
USD1.7/MMBtu (from USD8.9/MMBtu in 2019
to USD7.2/MMBtu in 2020), which significantly
brought down the fuel revenues of Santa Rita
and San Lorenzo by PHP8.9 billion (or USD178
million), coupled with the reduced combined
plant dispatch at 69% in 2020 compared to 76%
in 2019;

to PHP7.2 billion mainly due to lower reservation
sales and construction completion across all the
residential development projects of Rockwell Land.

• Revenues from Contracts and Services likewise
fell by PHP1.7 billion or 19.5 % to PHP6.8 billion
resulting from
a) reduced earnings of Rockwell’s commercial
leasing and hotel business primarily due to the
concessions given to tenants and the partial
operations of the mall and hotel business
segments during the community quarantine
period;
b) FPIP also posted a decline in water and hotel
revenues, particularly during the ECQ period,
and
c) Thermaprime also recognized lower revenues
from its drilling contract with the Philippine
Geothermal Production Company (PGPC)
following the slowdown in drilling activities
during the lockdown.

• Sale of Merchandise went down by PHP466 million
b) Our San Gabriel gas plant also registered
lower revenues on account of lower capacity
fees billed to Meralco especially during the ECQ
period. It went through an unfortunate outage
in September when its generator was damaged
and required repair. We then adjusted the
maintenance schedule of the plant to coincide
with the time the repair work was undertaken;
c) In addition, the lower spot market prices
and demand have also affected the revenues of
Avion, FG Hydro, and even the geothermal plants
of EDC. But it is worth noting that the decline in
EDC’s revenues from its geothermal plants was
partly offset by the higher revenues from Burgos
Wind and Burgos Solar on account of the Feed-

or 19.55% to PHP1.9 billion mainly on account
of First Philec’s lower sales of distribution (DT)
transformers also influenced by the restrictions
imposed on manufacturing operations during the
ECQ period.
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Adjusting to the Pandemic and Other Operating Highlights:

“More than anything, our new
mission and purpose serve as our
guardrails; they direct the way
we operate and interact with the
world around us.”

Costs and Expenses:
Costs and expenses totaled PHP80.8 billion, lower
by PHP22.2 billion or 21.6% compared to last year’s
PHP103.0 billion. Bulk of the decrease was caused by
lower fuel expenses, which are complete pass-through
charges to Meralco, coupled with the deferment of
EDC’s maintenance and drilling activities across its
geothermal assets. These were further complemented
by lower general and administrative expenses of the
group particularly personnel, professional fees, taxes
and licenses, and utilities expenses during the year.
Finance costs declined by PHP1.1 billion or 12.9%
to PHP7.1 billion mainly attributable to the continuing

debt reduction efforts of the First Gen group, but this
was partly offset by the incremental interest expenses
recognized from the new loans obtained by the FPH
Parent, EDC, Rockwell, First Balfour, and FPIP.
The aforementioned factors have resulted in a lower
consolidated net income by PHP3.8 billion or 15.5%,
from PHP24.6 billion in 2019 to PHP20.8 billion in
2020. Meanwhile, the net income attributable to FPH
amounted to PHP9.9 billion, down by PHP2.7 billion
or 21.6% compared to our attributable net income of
PHP12.6 billion in 2019.

Several construction, drilling, and real estate
projects of First Balfour, Thermaprime, and Rockwell,
respectively, were also temporarily halted during the
ECQ period which, in turn, caused delays in planned
project completion and revenue take-up. Rockwell
Land was greatly hit by the temporary closure of its mall
and commercial establishments. First Philec’s earnings
from the sale of its transformers were also affected
by the mandated shutdown of its manufacturing plant
during the ECQ.
Despite these setbacks, we maintained a positive
outlook for the last quarter of 2020. Economic activity
and the overall operations of the group eventually
ramped up when the government relaxed its guidelines
and policies on quarantine restrictions.
As such, during the last quarter of 2020, the operating
results of some of our companies were at par or even
better than their results from pre-COVID periods. The
projects of First Balfour and Thermaprime, which were
halted during the ECQ period, have been greenlit and
are now ramping up. First Philec’s manufacturing line
is also back to full plant capacity.
To secure these gains, however, we had to first
secure the health, safety, and well-being of our people.
Consistent with the Lopez values of social justice and
employee welfare, we prioritized safeguarding the
health and well-being of our employees during the
COVID-19 pandemic. By taking care of our employees,
we not only have a healthy and productive workforce
that enables business continuity, we also contributed
to overall public health and safety.
We immediately rolled out a pandemic response
plan as part of our Crisis and Business Continuity
Management program, which primarily addressed the
risks of COVID-19 and monitored the welfare of our
employees and our investments. This required all our
sites to organize a focal team in charge of implementing
the plan and communicating with employees and
external stakeholders. As part of this plan, we also
initiated a program for the screening and acquisition
of COVID-19 vaccines.
Additionally, we redesigned our operations to better
adapt to the pandemic situation. We categorized

our employees into those critical at the work sites,
and those that can provide support from home.
Workstations and common spaces in the sites
were also reconfigured to meet minimum health
requirements. We also implemented social customs
such as sheltering-in-place, COVID-19 testing,
medical disclosures, communal transport, consultation
hotlines, and emotional health sessions to better
support the health and well-being of our employees.
We also put in place necessary benefits and policies
to help our employees adapt to the changes. We
provide communication and internet allowance for
employees who are working from home. As such,
we also restricted business travel to limit exposure.
We crafted stringent return-to-work protocols to
better protect the health and safety of our employees
required to work on-site. Additionally, we included
COVID-19 in our health insurance coverage.
The COVID-19 pandemic also required immediate
assistance to the community-at-large. We approached
our pandemic-related assistance through targeted
efforts such as: 1) the Pantawid ng Pag-ibig feeding
program with the ABS-CBN Foundation; 2) Philippine
General Hospital and University of the Philippines
National Institute of Health with improved laboratory
testing facilities and frontliners’ accommodations; 3)
Medical City frontliners’ temporary accommodations
in the Metrowalk Tent; 4) Philippine Port Authority
with its 500-bed quarantine facility for overseas
foreign workers at the Eva Macapagal Terminal in
Manila; 5) National Kidney Technical Institute tent
facilities and rental accommodations; and 6) COVID
testing equipment for IloIlo City, Ormoc City and
Dumaguete City. By December 2020, the combined
support that the FPH Group had given for pandemicrelated efforts amounted to PHP1.1 billion.
Through this strategic and collective effort to
respond to the COVID-19 pandemic, we were able to
secure business continuity while ensuring the health
and safety of our employees. We performed as well as
we could, given the circumstances. There is, however,
always room for adjustments and improvements. As
we say here at FPH: we have to learn how to dance
with the virus.
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“...we really need to learn to understand
that we are part of the natural world and
not separate from it.”
- Jane Goodall -

ALWAYS POWERED BY GOOD
As we navigate 2021 and beyond, FPH and its
subsidiaries will continue to not just be a regenerative
force in the business landscape, but also a force for
good to its different stakeholders. Guided by our
mission, purpose, and chosen path, we will continue to
develop an ecosystem of businesses that help build the
nation and secure a regenerative future for all.

ALL SYSTEMS GO
In 2020, our businesses continued to deliver their
much-needed products and services, especially in the
energy and power generation sector.
To ensure business continuity, FPH Parent drew on
a PHP10-billion term loan facility to enhance our cash
reserves, implemented work-from-home and shelterin-place protocols across the group wherever possible,
and digitized and automated work processes in human
resources, accounting, and finance.
First Gen continued to make significant strides with
its liquefied natural gas (LNG) developments. For one,
it secured a Permit to Construct, Expand, Rehabilitate,
and Modify (PCERM) from the Department of Energy
(DOE) for its Interim Offshore LNG Terminal. It also
signed an agreement with Tokyo Gas to proceed with
partnership to develop the temporary offshore LNG
import terminal in Batangas City. Additionally, global
investment giant KKR conducted a voluntary tender
offer for First Gen’s shares at a 25% premium at the
height of the quarantine period. KKR successfully
tendered and acquired approximately 12.5% of First
Gen’s outstanding common shares.
The Department of Energy’s (DOE’s) coal
moratorium is a much welcome announcement that
shows how the Philippine Government is taking
decisive steps toward a clean and renewable energy

transition. Effective October 27, 2020, the DOE ceased
processing applications for greenfield coal-fired power
generation facility projects. This means that there will
be more room for clean and renewable sources in the
future energy mix of the country.
Rockwell Land was able to complete three projects,
namely, the Lorraine Tower at The Proscenium, Edades
Suites in Rockwell Makati, and Stonewell Acacia in
Batangas. It also established its presence in the north
with a joint venture of a prime property in Angeles,
Pampanga, intended for a mixed-use residential
project and the likely site for the second Power Plant
Mall. FPIP, on the other hand, was able to complete
around 30,000 square meters of ready-built factories
(RBF), three-fourths of which has already been fully
leased.
First Philec maintains its position as the leading
transformers manufacturer in the country as it
cornered nearly 60% of the Philippine market.
Despite halting operations during the ECQ, First
Balfour picked up the pace with its outstanding
construction projects. The Cebu–Cordova Link
Expressway (CCLEX) project is already 60% complete,
with target completion in April 2022. Meanwhile, the
Novaliches-Balara Aqueduct 4 (NBAQ4) project is
70% complete, with target completion in June 2022.

To quote Jane Goodall, the 87-year old English-born
renowned primatologist: “Climate change is actually a
far more frightening thing right now than this pandemic
because this pandemic will go away. But if we don’t
address climate change with as much vigor as people are
addressing this pandemic then the globe will heat up
and we will reach a time when basically everywhere
is not habitable to humans.” Jane continues by saying:
“We are vulnerable and we really need to learn to
understand that we are part of the natural world and
not separate from it. We rely on it for clean air, clean
water; we rely on forests to regulate temperature and
to regulate rainfall. So we just got to start thinking
differently and maybe this pandemic will start a
movement.” Jane dedicated most of her life studying
about the personalities and survival skills of the wild
chimpanzees of Tanzania since she was 26 years old. I
distinctly remember watching documentary films and
studying about her passionate work in science class
when I was a young student in elementary school. For
me, it was more like a life adventure. I was surprised
and impressed to find out that Jane is still active today
in her late ‘80s.
The reason why we have re-crafted our mission and
our purpose is clearly to help address this existential
threat of climate change and that we, as Jane Goodall
emphasized, truly need to appreciate that we are part of

the natural world and not separate from it. Together with
you, our stakeholders, we intend to execute our plans
and give everyone the opportunity to make the right
choice towards creating a brighter future together.
In line with this, I would like to express a heartfelt
thank you to all our employees, shareholders, partners,
and host communities who continue to support us
in our challenging and exciting mission ahead. We
wouldn’t have survived 2020 without you. In the
meantime, we are awaiting the arrival of the vaccines
and participated in the private sector group bulk order
from AstraZeneca and Moderna. Surely, we have all
experienced personal suffering this last year. It is
crucially important for us to reflect and learn from the
personal, societal, and economic challenges we faced
in this pandemic to come up with a renewed, positive
outlook towards a decarbonized and a regenerative
future.
We remain steadfast in our commitments to all of
you, our dear stakeholders. During uncertain times,
one thing remains certain: We will always be powered
by good.
Thank you for your continued support!

Francis Giles B. Puno
President and COO
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About
the Company

Forging collaborative pathways for a
decarbonized and regenerative future.

The Shift in Our Mission

The Lopez Credo and Values

Thus, we shall always conduct ourselves in a manner
that is mindful of the long-term mutual benefit of the
Lopez Group, and the various publics we serve.
We will be responsible stewards of all our resources,
and conscious of our obligation to present and
future generations. Since 1928, and in the years
and generations to follow, our commitment to the
distinctive Lopez values will not change as we remain
committed to serve our stakeholders.

GRI 102-1, 102-16
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Our Mission

First Philippine Holdings Corporation (FPH)
is a diverse Filipino conglomerate driven by the
purpose of improving peoples’ lives and futures.
We aim to build a decarbonized and regenerative
world through our investments in key industries,
namely energy, real estate, manufacturing, and
construction. At FPH, we define responsible
investment as the interplay of low-carbon
operations, protecting nature’s integrity, social
inclusion, and robust economic growth.

We, as employees of the Lopez group of companies,
believe that our primary reason for being is to serve
God and the Filipino people.

2020 Integrated Report

In our service to the Filipino people, we will be guided
by the following distinct Lopez Values:
• A Pioneering Entrepreneurial Spirit
• Business Excellence
• Unity
• Nationalism
• Social Justice
• Integrity
• Employee Welfare and Wellness

Climate change is a creeping event that we have
been monitoring for over a decade. When we released
our first FPH Sustainability Report in 2016, our
actions involved limiting our greenhouse gas (GHG)
emissions in terms of five climate pillars, namely the
management of our GHG footprint, energy use, waste
generation, water use, and our supply chains. However,
with the acceleration of the effects of climate change,
we have seen harsher weather, scarcer material
supplies, greater social disparity, and heightened
demand of consumers for more responsible products
and services. As the FPH Chairman assessed, “In these
past years, we realized that everything must change.
We are living through what will be history’s greatest
paradigm shift like the world has never seen before.
We no longer have a choice.” Amidst this setting, he
saw an opportunity to reexamine and rewrite how
our world should work; and resolved that it should
start with ourselves leading to the new FPH mission
of “Forging collaborative pathways for a decarbonized
and regenerative future.”

We know from generations of experience that it is by
living according to these values that a company can be
built to last.

GRI 102-16
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“Being regenerative is
understanding that the
only way you can serve
yourself is to serve the
larger whole because you
are not separate from it,
you are fundamentally
dependent on it.”
-Daniel Wahl

Scope of the New FPH Mission
Because of the highly complex and interrelated
world we are in, the FPH mission deliberately covers
actions beyond the business fence. Thus, the phrase
used in the mission is “decarbonized and regenerative
path,” together with all the responsibilities it carries.
As Daniel Wahl1, a proponent of the concept of
regeneration, believes, “Being regenerative is
understanding that the only way you can serve
yourself is to serve the larger whole because you are
not separate from it, you are fundamentally dependent
on it.” Thus, in FPH, every decision that we make

Our Chosen Path
must consider the bigger systems we are nested in
— the environment and society. We need to align the
company’s resources and capabilities toward a mission
that seeks to elevate not just our shareholders but
also the broader stakeholders. Lastly, our new mission
with aspirations of upgrading the planet and uplifting
lives more clearly links our businesses to the global
Sustainable Development Goals (SDGs). Our various
vital stakeholders are shown in the value creation
section on page 48. Meanwhile, our contributions to
the SDGs are found on page 173.

In pursuing this path, we will unlock the potential of
diverse talents to create a mission-driven organization
that makes work fulfilling, fun, and that gives people a
deep sense of belonging.

•

In energy, we shall lead the transition to a
decarbonized energy future.

•

In property, we shall nurture inclusive,
well-tempered, and creative spaces that elevate
surrounding communities and the environment.

•

In construction, we shall build infrastructure that
creates resilience and enhances the quality of life
in a complex, climate-changed world.

Our businesses will become multiple pathways
toward a decarbonized and regenerative future.

Our mission and purpose will guide everything we do.

1
Olsen, M. (2020). The future of sustainability is regenerative (and covid-19 just gave it another nudge.
Retrieved from https://www.linkedin.com/pulse/future-sustainability-regenerative-covid-19-just-gave-mette-olsen/
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Energy

Where
We Are

Ilocos Norte

Kalinga

Nueva Ecija

First Gen Corporation (First Gen) owns and
operates 30 power plants and projects across Luzon,
Visayas, and Mindanao with 3,495.2 megawatts
(MW) of installed capacity. First Gen has the largest
portfolio of power plants that use clean, renewable,
and indigenous fuels such as steam, water, wind, solar,
and natural gas. The Company’s 65%-controlled
Energy Development Corporation (EDC) is the
largest vertically-integrated geothermal company in
the world.

Metro Manila

Pampanga

Residential and
Commercial Real Estate

Bataan
Laguna
Batangas

Rockwell Land Corporation (Rockwell Land) is a
pioneer in developing master-planned residential
and commercial communities in the Philippines. With
several developments in the country, including its
flagship, Rockwell Center in Makati, Rockwell Land
continues to elevate the standards of luxury living
by providing beyond ordinary experiences for its
discerning clientele. Rockwell Land continues to bring
its brand of luxury lifestyle to more key cities outside
of Metro Manila, including Cebu, Laguna, Batangas,
Bacolod, and soon, Pampanga.

Bicol Region

Iloilo
Bacolod

Leyte

Cebu

Industrial Real Estate

Negros Oriental

FPH Head Office
Energy Segment
Manufacturing Segment
Industrial Real Estate Segment
Residential and Commercial
Real Estate Segment
Construction Segment

Bukidnon

Cotabato

First Philippine Industrial Park, Inc. (FPIP) is one of
the largest and fastest-growing industrial parks in the
Philippines today. With over 500 hectares of prime
industrial land, it is now the preferred location of
more than 140 world-class manufacturing companies.
FPIP was established in 1996 in response to the
government’s call for private-sector assistance in
catalyzing industrial growth. Today, FPIP continues
to work with its locator-partners in contributing
to national development and economic growth by
helping generate close to 65,000 local jobs and billions
of pesos in annual export earnings.

GRI 102-2, 102-6
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Foundations

We support several foundations that complement
our businesses. They broaden our ability to reach out
to our different stakeholders to fulfill our purpose of
improving peoples’ lives and futures.

Manufacturing
First Philippine Electric Corporation (First Philec),
led by its manufacturing arm, First Philec, Inc. (FPI), is
a pioneer and leader in electrical transformer solutions
in the Philippines. For over 50 years now, it has been the
preferred provider of power utilities, and commercial
and industrial businesses in the Philippines with
over 250,000 installations nationwide. First Philec
continues to drive economic growth and national
development by supporting key industries and public
infrastructure.

Construction
With over 50 years of construction experience,
First Balfour, Inc. (First Balfour) contributes
to nation-building by delivering world-class
engineering and construction services. It is one of
the first construction companies to be accredited
as a Quadruple A contractor and is also one of the
few companies that consistently maintain a tripleISO certification. First Balfour also prides itself on
being the only Filipino construction company to
achieve an Investors in People Gold accreditation,
an international benchmark for companies that
have strong management skills and empowered
human resources.

The Oscar M. Lopez Center for Climate Change
Adaptation and Disaster Risk Management
Foundation, Inc. (OML Center) is a non-profit
organization born out of a private sector initiative to
enhance support for research and innovative solutions
towards climate change adaptation and disaster
risk management. It is rooted in the principle that
science must play a role in building the resilience of
communities through actionable knowledge. Founded
in 2012, the OML Center was established in response
to an apparent research gap that was alarmingly
disproportionate to the climate-related risks and
vulnerabilities of the Philippines. The first of its kind
in the country, the OML Center continues to be the
only privately funded grant-giving non-governmental
organization (NGO) doing research-based climate
change communications. For more details on the OML
Center, please see Annex 4 on page 215.
The Sikat Solar Challenge Foundation, Inc. (SSCFI or
Sikat) is a non-profit organization whose mission is to
uplift the lives of Filipinos living in rural communities
bereft of electricity. Sikat works through various
organizations and helps them deliver innovative
and sustainable renewable energy (RE) systems and
solutions.

27

Ang Misyon, Inc. is a non-profit organization that
supports the musically talented, less privileged youth.
The organization believes that social change is sparked
through the learning of orchestral music. Since 2012,
it has helped over 1,000 scholars and continues to
provide programs that focus on orchestral training
and instrument support. Scholars are immersed in a
curriculum that hones their musical skills, with tailorfit activities including intensive music workshops and
Master Classes facilitated by guest mentors from
distinguished professional orchestras such as the
ABS-CBN Philharmonic Orchestra and the Malaysian
Philharmonic Orchestra among others.
Ang Misyon’s music scholars are introduced to
the world of music at an early age to prepare them
to become members of the Orchestra of the Filipino
Youth (OFY), the organization’s main performing arm.
As a way of paying it forward, scholars who have grown
with the program are trained to share their knowledge
with young musicians in their communities and mentor
the next generation, Ang Misyon Children’s Orchestra
(AMCO). The values of commitment, discipline, and
community are ingrained in their orchestral training,
which empower them to become responsible members
of society.

28
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Organizational Structure
Lopez Holdings Corporation

First Philippine Holdings Corporation
51.04%

Energy

Real Estate

Manufacturing

First Gen Corporation

Rockwell Land
Corporation

First Philippine
Electric Corporation

86.58%

100%

67.82%

First Gas Power Corp

Construction, Energy
Services and Others
First Balfour, Inc.
100%

ThermaPrime

100%

First Philippine
Industrial Park, Inc.

FGP Corp

70%

100%

First NatGas

First Philippine
Realty Corporation

Power Corp

100%

First Philec, Inc.

Drilling

100%

Corporation
100%

First Philippine
Power Systems
100%

First Philippine
Industrial Corporation
100%

100%

First Philippine
Prime Meridian

Properties Corporation

PowerGen

100%

Corporation
100%

First Philec
Manufacturing
Technologies

Asian Eye Institute
69.34%

Corporation
100%

First Industrial
Science and
Technology School, Inc.

FG Bukidnon

FPH leadership steers the
company forward to adapt
to challenges from COVID-19

100%

Power Corporation
100%

Energy Development
Corporation
45.72%

In late 2019, FPH recrystallized the company
mission to go beyond sustainability and aim
for regeneration beyond our business fence by
contributing to the renewal of our business, the
planet, and society. This guidepost served the
organization well during the COVID-19 pandemic
in 2020. In the face of uncertainties and fear, the
whole organization looked to the company leaders
for guidance and encouragement.
It was also during this challenging time that the
strength of the leadership’s purpose and values really
shone through. Consistent with the Lopez value of
“concern for employee welfare and wellness,” FPH
Chairman and CEO Federico R. Lopez steered the
formulation of the organization’s overall COVID-19
response and strategies, while FPH President and
COO Francis Giles B. Puno led the efficient execution
of the pandemic measures in every business unit.
The Chairman affirmed to the employees their
importance in the survival of the company. He rallied
the whole organization through the pandemic, an
experience that was unique to everyone. His single
message was that the organization is nested in bigger
systems, hence, it is the business’ role to protect

60%

First Gen Hydro
Power Corporation
40%
as of December 31, 2020

the environment so nature, in turn, will protect its
business and its employees, their families, and host
communities. This made everyone recognize the
need to align the organization’s and the individual
employee’s purpose towards the FPH mission.
The months-long lockdown period was an opportunity
for both our leaders and employees to pause and
reflect on their respective values and purpose.
On the ground, the Crisis Management Committee,
headed by the FPH President and COO, installed
the necessary preventative measures as soon as
the news of the first reported COVID-19 case in
the country broke out. These measures include the:
(1) Pandemic Preparedness and Response Plan,
with a focal implementation team in each business unit
to take care of our employees and host communities;
(2) Communication Program, which promoted
consistent engagement with our employees and
external stakeholders; and (3) Vaccine Program to
initiate the screening and acquisition of vaccines for
our employees and their families.
The Committee tracked developments in the field,
mindful of the peculiarities of different business
operations, to find out how they could assist each
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“In this kind of world, corporate
sustainability that seeks to simply
‘tick the box’ or do less harm is
no longer good enough.”

subsidiary. Complementing these fundamental initiatives
are additional COVID-19 policies on employee benefits,
workforce and operations guidelines, and extension
services to host communities.
The President and COO observed that, during
the pandemic, the collaboration and readiness of
the employees to take up new responsibilities are
consistent with the Lopez values and what needed
to be done at the time. The overall result of the process
was the organization’s adaptation amidst a challenging
time – one that led to a recovery that was well underway
towards the end of the year. The latter sections of this
report will disclose the specific pandemic measures that
made this possible.
The readiness and resolve of the organization to
address the disruption brought on by the pandemic
stem from the long history of FPH leaders who
brought their values and conviction to work. This
brand of fearless leadership does not go unnoticed.
Our Chairman and CEO Federico R. Lopez was
hailed Management Man of the Year 2020 by the
Management Association of the Philippines (MAP).

The prestigious award is bestowed on “individuals
in the business community or government for
attaining unquestioned distinction in the practice of
management and for contributing to the country’s
progress.” The criteria for the award include integrity,
leadership, and management qualities; contribution
to nation-building and values formation; and
effective stewardship within the confines of the
highest standard of business and management
practice, among others. The same award was given
to his father, Chairman Emeritus Oscar M. Lopez, in
2000, who served as FPH’s leader in its inception
years.
In his acceptance speech during the virtual
awarding ceremony, the Chairman reiterated the
importance of updating FPH’s mission statement.
“In this kind of world, corporate sustainability that
seeks to simply ‘tick the box’ or do less harm is no
longer good enough,” he said. “There is an urgency
for all of us to go beyond incremental sustainability
and transform into regenerative forces that align our
profit engines with the need for a better, more just
world and a safer planet.”

Review of
Business
Segments
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Financial Highlights

Energy
First Gen Corporation (First Gen) has the largest
portfolio of power plants in the country that use
clean, renewable, and indigenous fuels, such as
steam, water, wind, solar, and natural gas. It has a
diversified and flexible portfolio of assets that makes
it well-positioned to address the growing demands of
intermittent sources of energy as the world transitions
to a fully renewable energy future. The company’s
65%-controlled Energy Development Corporation
(EDC) is the largest vertically-integrated geothermal
company in the world. It owns and operates 30 power
plants across Luzon, Visayas, and Mindanao with
3,495.2 megawatts (MW) of installed capacity. The
company has a strong track record in developing,
financing, building, bidding for, and operating power
generation projects that have made First Gen into
a leading Independent Power Producer (IPP) in the
Philippines. The company continues to forge pathways
towards a decarbonized and regenerative future.

Revenues

Consolidated
Net income

Attributable
Recurring Net
Income

2020

1,830,300

393,734

252,104

2019

2,151,386

414,228

284,410
(in thousands, USD)

•

The energy market was not spared from the economic slowdown wrought by
the pandemic as the community quarantines significantly disrupted industrial
activity and commercial business in the country. This led to a decline in
electricity demand and subsequently to lower spot market prices during the year.

•

The lower electricity demand and prices showed in First Gen’s financial
performance for 2020 as the company reported lower earnings compared
to 2019. The impact, however, was moderated by First Gen’s highly
contracted portfolio, which is at 95% of total capacity. This tempered the
company’s exposure to low and volatile spot market prices during the year.

•

First Gen recorded an attributable recurring net income (RNI) of
USD252.1 million,
11.4% lower than the USD284.4 million recorded
in 2019. The RNI contribution decreased across all platforms as a
result of lower spot market prices and lower sales volume in 2020.

•

The natural gas platform reported a 5% decrease in its RNI contribution to
USD184 million in 2020. This decrease can be mainly attributed to San Gabriel
resulting from the incurrence of replacement power cost following the plant’s
unplanned outage in September 2020, lower capacity fees during the Enhanced
Community Quarantine period, and the expiration of its income tax holiday in
April 2020. This was made worse by lower average selling prices and sales volume
of Avion driven by lower electricity demand in 2020. The decrease was partially
offset by the lower interest expenses of Santa Rita and San Lorenzo due to lower
benchmark rates and higher revenues from ancillary services following the
approval of Avion’s Ancillary Services Procurement Agreement (ASPA) contract
with the National Grid Corporation of the Philippines (NGCP) in May 2020.

•

The hydro platform recorded an RNI contribution of USD1.4 million in 2020, 90%
lower than the USD13.5 million in 2019. This is attributed to lower spot market
prices during the year, lower dam elevation, and lower irrigation requirements in the
Pantabangan and Masiway reservoirs from the National Irrigation Administration,
affecting plant generation. This decrease was partially offset by the commencement
of FG Hydro’s 100-MW Power Supply Agreement (PSA) with Meralco and higher
ancillary services revenues on account of higher sales volume and average selling price.

RECU RRING NET INCOM E

11.4%

to USD252.1 million in 2020
from USD284.4 million in 2019
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•

•
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EDC’s geothermal, wind, and solar platforms reported an RNI contribution of USD89.6
million in 2020, 8% lower than the USD97.8 million in 2019. The decrease is due to lower
spot market prices and lower generation from its geothermal assets. The decrease was
partly offset by higher revenues from Burgos Wind and Burgos Solar as a result of the feedin tariff (FiT) rate escalation for 2016 to 2020 following ERC’s approval in December 2020.
First Gen benefited from its deleveraging program, allowing the company to maintain
healthy cash buffers during the pandemic. This has given the company ample liquidity
and room to raise funding for its growth projects. As of December 2020, First Gen’s
consolidated debt was reduced to USD1.9 billion from USD2.9 billion as of December
2015.

Key Highlights
Natural Gas
• DuringtheTaalvolcaniceruptionandthroughoutthepandemic,FirstGen’snaturalgasplants
continued to provide power to the grid. The Santa Rita and San Lorenzo plants continued to
operate with a combined availability factor of 93% and a combined reliability factor of 97%.

•

•

2020 Integrated Report

In June 2020, Avion was able to fully operationalize its ASPA with the NGCP. Under
the contract, both of Avion’s units will provide ancillary services to the grid—
one unit on a firm basis, while the other unit on a non-firm basis. This effectively
reduces the plant’s merchant exposure while providing crucial reserves to the grid.
Despite the challenges posed by the pandemic, First Gen achieved significant milestones
in its Interim Offshore Terminal (IOT) project.
- The company received the Permit to Construct, Expand, Rehabilitate, and Modify
(PCERM) from the Department of Energy (DOE) for the project in September 2020.
- The engineering, procurement, and construction (EPC) contract for the project
was awarded to McConnell Dowell.
- Moreover, First Gen entered into a Joint Cooperation Agreement (JCA) with Tokyo
Gas in October 2020, allowing the two companies to jointly pursue the design,
development, testing, commissioning, construction, ownership and operations, and
maintenance of the IOT project.

2022. Once completed, the project will boost the power generation capacity
of the BacMan geothermal project. Meanwhile, the 3.6-MW Mindanao
3 binary plant, located within the concession of the Mt. Apo geothermal
project, is scheduled to complete construction by the first quarter of 2022.
Hyrdo
• Despite mobility restrictions and delays brought by the COVID-19 pandemic,
FG Hydro made some key progress in the development of the 120-MW Aya
Pumped-Storage Project located in Pantabangan, Nueva Ecija. FG Hydro
was able to progress with its Environmental Impact Study and securing key
permits such as the Board of Investments registration and the Certificate
of Non-Overlap from the National Commission on Indigenous Peoples
(NCIP). Once completed, the project will enable FG Hydro to provide
energy during peak periods and storing energy during off-peak periods.
Wind and Solar
• In July 2020, the Energy Regulatory Commission (ERC) approved the FiT rate
adjustments for the years 2016 to 2020. This is the first adjustment since the start of
the FiT program and has since benefited the Burgos Wind and Burgos Solar projects.
Today, the Burgos Wind rate has been adjusted from PHP8.53/kilowatt-hour (kWh)
to PHP9.8976/kWh, Burgos Solar 1 rate has been adjusted from PHP9.68/kWh to
PHP11.2758/kWh, and Burgos Solar 2 from PHP8.69/kWh to PHP9.8248/kWh.

•

•

EDC’s geothermal expansion is well underway. Construction for the 29-MW Palayan
Bayan binary plant, which is located within the concession of the BacMan geothermal
project, started last November 2020. The project is scheduled to be completed in

First Gen’s clean and renewable energy plants have avoided the release of
13.6 million tons of greenhouse gas emissions (tCO2e), equivalent to removing
approximately 2.9 million passenger vehicles driven for one year.

Looking Forward
•

With the continued expansion of power demand and further development of
energy markets, First Gen continues to work on the development of the Santa
Maria power plant, which will add approximately 1,200 MW of capacity to the
portfolio, in conjunction with its efforts to develop the LNG terminal. Once
completed, the project is expected to provide additional flexible and efficient
gas capacity for the country, suited for the needs of the grid, especially as the
country increases its dependence on intermittent renewable energy sources.

•

First Gen is also ramping up efforts given the accelerating developments in Retail
Competition and Open Access (RCOA) and in anticipation of the Green Energy
Option Program (GEOP). In doing so, the company will be able to give more
consumers and companies the ability to choose cleaner sources of power. In fact,
First Gen’s retail electricity supplier (RES) subsidiaries, First Gen Energy Solutions,
Inc. and Bacman Geothermal, Inc., were the first two companies to be granted an
operating permit for GEOP by the DOE in October 2020, making the company
ready to capture the market when the program opens.

Upon completion, the IOT project will allow First Gen to introduce liquefied
natural gas (LNG) to the Philippines as early as the third quarter of 2022.
Geothermal
• EDC continued to reap the benefits of its resiliency projects. In November 2020,
the country was hit by three successive typhoons—Typhoons Quinta, Rolly, and
Ulysses. The Bacon-Manito (BacMan) geothermal plant felt the onslaught of
the typhoons. However, due to the structural improvements made in BacMan, it
sustained only minor damage and was immediately able to get back to operations
that provided much-needed energy after its pre-emptive eight-day shutdown.
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Key Highlights
•

•

Three residential projects were likewise
completed in 2020, namely: the Lorraine Tower
of The Proscenium and Edades Suites,
both at Rockwell, and Stonewell Acacia
in Batangas. Meanwhile, Rockwell Land
started turning over units in Edades Suites,
Vantage West, and Terreno South Phase 1.

•

Rockwell Land further expanded its landbank
in 2020. Through a joint partnership with TGN
Realty, Rockwell Land added 3.6 hectares
for Rockwell North in Pampanga, thereby
establishing its brand presence in the north.

Residential and
Commercial Real Estate
Rockwell Land Corporation (Rockwell Land) is a pioneer in developing
master-planned residential and commercial communities where residences,
workspaces, and lifestyle hubs are integrated. Each development is carefully
planned with the company’s signature innovation, exclusivity, and quality.
Rockwell Land continues to bring its brand of luxury lifestyle to more key
cities outside of Metro Manila.

•

Financial Performance

Net Income

Revenue

Earnings before
interest, taxes,
depreciation,
and amortization
(EBITDA)

Reservation
sales

2020

1.3

10.7

3.9

6.7

2019

3.0

15.7

6.0

16.7
(in billions, PHP)

•

In 2020, Rockwell Land posted a net income of
PHP1.3 billion, a 56.7% decrease from the previous
year’s PHP3.0 billion. Earnings before interest,
taxes, depreciation, and amortization (EBITDA),
likewise, dropped to PHP3.9 billion in 2020
from PHP6.0 billion in 2019. Meanwhile, total
revenues for the year reached PHP10.7 billion.
Financial performance was highly impacted by
lower retail and hotel revenues due to lockdownrelated restrictions and lack of mobility. Slower
sales velocity and project completions also heavily
impacted Rockwell Land’s performance.

•

Demand for Rockwell Land developments
slowed down in 2020, with reservation
sales
amounting
to
PHP6.7
billion.

•

Rockwell Land’s operations were limited by the
imposed lockdowns to curb the spread of the
COVID-19 pandemic, impacting the company’s
financial performance in the second quarter of
the year. However, as the government eased
lockdown restrictions, signs pointed towards
recovery — an increase in reservation sales,
mall traffic, and higher tenant sales.

Rockwell Land launched three residential
projects in 2020, namely: Aruga Mactan
Villas in Cebu, East Bay Larsen in Muntinlupa
City, and 8 Benitez Suites in Quezon City.

The COVID-19 pandemic and its resulting
community quarantine measures affected
Rockwell Land’s business as restrictions limited
movements and slowed down foot traffic in
its commercial developments. However, foot
traffic started to pick up during the second

Looking Forward
To rebound from the effects of the ongoing
COVID-19 pandemic, Rockwell Land will improve its
revenues and net income through its exciting product
launches and by continuing to expand its brand
presence in emerging cities. Due to the effects of the
pandemic, there has also been an increased interest in
horizontal developments in emerging cities. Moving
forward, Rockwell Land will continue to provide
diversified property options for its clients.

half of the year due to the easing of quarantine
restrictions. Rental concessions were also given
to aid mall tenants during this difficult time.

•

The lockdowns also resulted in some construction
delays, affecting the target completion of certain
projects. To compensate for these delays,
Rockwell Land enforced catch-up plans to meet
its commitments to stakeholders. Beyond just
pushing for faster completion of its construction
projects, Rockwell Land also improved its
digital footprint to better cater to residential
sales inquiries and the community’s needs.

•

In 2020, the occupancy rate of office spaces
remained at 99%, similar to the previous year.
However, the average occupancy rate of retail
spaces fell to 66% in 2020 from 94% in 2019, a
result of the pandemic’s effect on retail businesses.

•

As of 2020, a total of 11 out of 20 Rockwell
properties are now powered by renewable
energy, continuing the company’s environmental
efforts. Of Rockwell Land’s total electricity
consumption, 77% was sourced from renewable
energy.
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•

Industrial Real Estate
First Philippine Industrial Park (FPIP) is one of the fastest-growing contiguous
industrial parks in the country and the preferred location of the world’s largest
companies. FPIP remains true to its vision of advancing national development
and job creation by catalyzing industrial growth, working with its more than 140
locators to generate almost 65,000 jobs.

Financial Performance

Net Income

Recurring
Revenue

2020

116

677

2019

172

692
(in millions, PHP)

•
The year started with the Taal volcano eruption
in January, followed by the COVID-19 pandemic
in March, which continues to this day. Several
earthquakes and typhoons hit the Batangas
area as well, making 2020 a challenging year for
FPIP. Its revenues decreased slightly by 2.2%, to
PHP677 million in 2020 from PHP692 million in
2019. The company’s revenues were affected by
lower water volume sold and lower hotel revenues.
Water revenues decreased by PHP11 million
from 2019’s PHP178 million, attributable to the
period during March to June when the locators’
operations were most affected by the enhanced
community quarantine (ECQ). On the other hand,
hotel revenues were lower by PHP19 million from
2019’s PHP35 million. Because of the pandemic’s
impact on the hotel and tourism industry, 2020
saw a lower average occupancy rate of 34% versus
the previous year’s 63%.

N E T IN C OM E

32.6%

to PHP116 million in 2020
from PHP172 million in 2019

Key Highlights
•

•

Due to lower revenues, FPIP recorded a net
income of PHP116 million in 2020, a 32.6%
decrease from PHP172 million in 2019. In addition
to the revenue shortfall, there were no land sales
in 2020. In 2019, FPIP completed the sale of land
to Komatsu, which contributed an additional
PHP29 million in revenues and PHP19 million in
net income that year.

39

R EVEN UE

2.2%

to PHP677 million in 2020
from PHP692 million in 2019

WATER R EVEN UE

PHP11M

from 2019’s PHP178 million

H OTEL R EVEN UE

PHP19M

from 2019’s PHP35 million

Despite the challenges brought about by the Taal
eruption, numerous typhoons, earthquakes, and
the ongoing pandemic, the park has remained
operational, with on-ground operations teams
on hand to assist locators, without a single day
of downtime. FPIP put in place comprehensive
FPIP-locator communications plans, business
continuity plans, stringent health and safety
protocols, and crisis management briefings
as further support to its locators throughout
the year, helping keep operations running,
businesses afloat, and employees safe. This
response allowed locator operations to generally
stabilize and approximate pre-pandemic levels
in terms of the number of operational locators,
employee attendance, and employee headcount.
In 2020, FPIP and First Industrial Township
(FIT) was home to 143 locators. These locators
generated a total of 64,710 jobs, approximating
the number of jobs recorded in 2019. FPIP
welcomed Hi-P International Limited, a Singaporebased electro-mechanical solutions provider that
manufactures and assembles home and personal
care devices, as a new locator in 2020. Occupying
an estimated 23,000 square meters (sqm) of
factory space, Hi-P is expected to further enhance
the industrial ecosystem within the park, all
while contributing towards export revenues and
creating potentially thousands of jobs for Filipinos.

•

Two new clusters of ready-built factories (RBF)
were completed in 2020. Close to 30,000 sqm
of leasable warehouse and factory space was
added, bringing FPIP’s total lease space of its
RBFs to almost 140,000 sqm. This additional
space provides both new and existing locators
much-needed room to expand their operations,
secure their supply chains during and after
the pandemic, and adjust their manufacturing
processes under “new normal” conditions.

•

Despite the pandemic, demand for leasable
factory and warehouse space continued to
be robust. RBF X, with a total area of roughly
25,000 sqm, was already fully leased out
before its completion, bringing FPIP’s 2020
RBF average occupancy rate to about 92%.

•

FPIP also completed key infrastructure projects
in 2020. This includes the Iconic Bridge and Phase
1 of the Consuelo R. Lopez Park, FPIP’s first
recreational area. Other infrastructure projects,
such as the planned workers’ dormitory, retail
hub, and expansion area of the Consuelo R. Lopez
Park, all remain on track in terms of development.

40

FIRST PHILIPPINE HOLDINGS CORPORATION

2020 Integrated Report

41

Looking Forward
•

Despite the challenges brought about by the COVID-19 pandemic,
FPIP remains on track with its transformation from a world-class industrial
park to a regenerative, resilient, and robust job-centered community.
FPIP continues to cater to demand from companies considering the
Philippines as a manufacturing hub, all while simultaneously expanding
its locator base by catering to technology-driven high value-adding
industries, as well as expanded back-end or shared service operations.

•

To help recover from the effects of the COVID-19 pandemic,
FPIP’s reboot plan is the company’s roadmap towards survival,
recovery, and growth. It summarizes the FPIP’s key initiatives
which aim to accomplish four priority objectives, namely:
1. keeping FPIP and locator businesses afloat and safe;
2. strengthening recurring revenue streams, controlling expenses,
and ensuring sufficient working capital;
3. laying the groundwork for recovery and growth by enhancing the
industrial and commercial base; and
4. strengthening organizational capability and capacity.

•

•

In line with FPH’s new mission statement, FPIP
recalibrated its purpose to building resilient, robust,
and regenerative job-centered communities. To
reach this goal, FPIP partnered with Singaporebased urban planning authority Surbana Jurong
in completing its Conceptual Masterplan Report
in January 2020 for the township community
project. As part of the next steps, the company has
started to work with leading local urban master
planning experts toward localizing and further
refining the conceptual masterplan, including
the creation of micro-districts within the existing
park. These micro-districts will host several
industrial and commercial facilities catering
to both locators and their employees. These
facilities include public, open, and retail spaces
intended to foster community collaboration, and
dormitory housing intended to enhance livability
for workers, in-transit trainees, and students.

•

•

Throughout the continuous community quarantine
periods, FPIP remained fully operational, with onground operational teams to ensure the same level
of park management and utilities support available
to locators. FPIP has extended help to locators to
ensure businesses were kept afloat and workers
protected. The assistance included seminars on
the pandemic response, managing workers, and
locator site inspections to make sure workspaces
comply with IATF, DOH, and DOLE requirements.
On December 10, 2020, the Philippine Economic
Zone Authority (PEZA) awarded FPIP the Green,
Healthy, Smart, and Sustainable Ecozone Award
for its “notable commitment to promoting healthy
industrialization and sustainably designed, smart,
and green economic zones.” FPIP was one of only
two ecozones to receive this award.

FPIP will focus on strengthening its core businesses of industrial land
sales and leasing, and park management and utilities, all while building
on its commercial property business line and laying the groundwork
for consumer business and township-building. FPIP will likewise
simultaneously work towards addressing the needs of its fast-growing
workforce by enhancing work-life quality in and around the park,
providing options that allow for dignified livelihood, as well as thoughtful
living and recreational spaces that help build communities within FPIP. By
helping strengthen employee recruitment and retention, such initiatives
will allow FPIP to further grow its demographic base while simultaneously
enhancing both the industrial and commercial core businesses.

By doing so, FPIP will see the enhancement of its recurring
revenue streams from the current industrial business unit, as
well as incremental revenues from its emerging business lines.
The underlying foundation for FPIP’s expansion and transformation plans
remains firmly rooted in its desire to help grow businesses and industries,
creating more jobs and uplifting the lives of many Filipinos.
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Key Highlights
•

Manufacturing

First Philec, Inc, (FPI) is the pioneer and leader in
electrical transformer solutions in the Philippines.
With over 50 years of experience, First Philec has
been a trusted name in distribution transformers.
Currently, FPI is the preferred provider of local
power
distribution
utilities
and
electrical
cooperatives, supplying nearly 60% of the
nation’s distribution transformer needs.

•

The enhanced community quarantine (ECQ)
brought on by the COVID-19 pandemic
temporarily halted FPI’s operations from
mid-March until the end of April. FPI had a
cautious start in May, gradually reaching up
to 80% of its operations in June and then back
to full operations by July. All backlogs were
recovered by mid-September, and no issues were
encountered in acquiring orders from customers.

•

Despite challenges posed by the pandemic, FPI
secured new customers in 2020. FPI signed Cebu
III Electric Cooperative (CEBECO III) and Quirino
Electric Cooperative (QUIRELCO) as new electric
cooperative customers. Further, FPI also added 35
new customers to its property, commercial, and
industrial (PCI) segment, including DMCI, Modern
Asia Hotel, and Philippine Hattori Construction.
With the addition of these distribution

Financial Highlights
Revenues

Attributable RNI

2020

1.9 billion

358.1 million

Looking Forward

2019

2.4 billion

490.6 million

•

Staying abreast of global megatrends and shifts
in needs of the electric utility industry, FPI will
continue to provide products and services of
quality, efficiency, reliability, and relevance to
its customers. This includes designing products
in consideration of climate change, ensuing
shifts in weather conditions, and increasing
penetration of renewables in our energy system.

•

FPI is poised to launch its 100% recyclable/
biodegradable transformer by the end of 2021,
making it the country’s first green transformer.
With longer transformer life and a remanufacture
strategy, this will translate to lesser energy usage
by avoiding the production of new materials
to create transformers. Less waste will also go
to the environment. With a 100% recyclable/
biodegradable transformer, FPI will further reduce
its environmental impact.

(in PHP)
R EVEN UE

•

•

Even though pandemic-related lockdowns
impacted
FPI’s
customers,
the
market
remained intact. In 2020, FPI secured a
three-year partnership with Meralco, a major
customer, in the largest and longest award
for pole-type transformers in the industry.

FPI closed 2020 with PHP1.9 billion in revenues, a
20.8% decrease from the PHP2.4 billion recorded in
2019. This decrease was primarily driven by a decline
in sales to commercial and industrial customers
brought about by the COVID-19 pandemic, with its
resulting community quarantines restricting mobility.
Similarly, FPI’s recurring net income declined by
27.0% to PHP358.1 million in 2020 from PHP490.6
million in 2019. This decline is primarily due to higher
operating expenses, mainly driven by an increase in
manpower costs on other benefits and incentives,
and investments in process digitization efforts.

R EVEN UE

20.8%

to PHP1.9 billion in 2020 from
PHP2.4 billion in 2019

R ECU R R IN G N ET IN C OM E

27.0%

to PHP358.1 million in 2020
from PHP490.6 million in 2019

utilities, commercial, and industrial customers,
FPI now serves more than 350 customers.

•

FPI continues to innovate to produce quality
products that use the most advanced materials
and processes, ensuring consistent value for
clients and users. The high-efficiency transformers
offered by FPI are aligned with the conglomeratewide mission towards decarbonization. An
average 50-kilovolt-ampere (kVa) amorphous
transformer is 100 watts lower on “no-loadloss” versus a traditional silicon design, saving
867 kilowatt-hours (kWh) per year on power
avoidance. This is equivalent to about 36.5
trees in terms in terms of absorption of CO2.

•

In 2020, FPI accelerated the timely rollout of its
Distribution Transformer Monitoring System
(DTMS). The system can be retrofitted to existing
transformers, allowing FPI to remotely collect
real-time data on the performance of its products.
The rollout of the DTMS was crucial to help
customers adapt during the community quarantine,
as energy demand quickly shifted from industrial
and commercial to residential.
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Key Highlights

With over 50 years of quality construction
experience, First Balfour, Inc. (First Balfour)
participates in nation-building by delivering worldclass engineering and construction services to the
sectors of energy, utilities, transport, and high-value
buildings. A Quadruple A contractor, First Balfour
has also diversified its businesses to include distinct
capabilities in geothermal well drilling and equipment
rentals through its wholly-owned subsidiary,
ThermaPrime Drilling Corporation, and its Plant and
Equipment Division, T1 Rentals, respectively.

•

Impacted by the COVID-19 pandemic and the imposition of lockdowns,
construction activities on two complex projects — the Cebu-Cordova Link
Expressway (CCLEX) Project in the Visayas and the Novaliches-Balara
Aqueduct 4 (NBAQ4) Project in Luzon — were shut down for several weeks
beginning March. Despite these challenges, First Balfour and its joint venture
partners maintained skeletal crews who continued work until activities had
returned close to normal by the third quarter of 2020. Once operations fully
resumed, strict protocols and health measures were put in place to protect
each project’s workforce while continuing to deliver service to clients.

•

The completion of the CCLEX, project which aims to ease traffic congestion
between Mactan and Cebu, is now more than 60%. Six of 14 stay cables in each
side of the main bridge’s towers have already been installed. As the remainder of
the project continues to progress well, the Cebu Link Joint Venture anticipates
the project to be completed in April 2022. Once completed, the 8.5-kilometer
toll expressway, which connects mainland Cebu from Cebu City to Cordova
in Mactan Island, will be the longest bridgeway structure in the country.

•

Project completion of the NBAQ4, which aims to deliver bulk water from
the La Mesa Dam to Balara in Quezon City, is at 70%. Tunnel excavation
has passed the 4-kilometer mark and is expected to be completed in
June 2021, allowing tunnel breakthrough in the third quarter of 2021.
Once completed and commissioned, the new aqueduct will be capable
of delivering 1,000 million liters per day (MLD) to treatment plants,
ensuring the reliability and security of its raw water transmission system.

•

Through First Balfour’s record of delivering quality service that meets
customer expectations, the company has repeat orders from EDC. This
includes various maintenance works worth PHP820 million. Aside from
these, EDC also awarded First Balfour the engineering, procurement, and
construction (EPC) contract for the 23-MW Palayan Binary Geothermal
Power Plant in Manito, Albay. EDC also awarded the second phase of its
Bilateral Steam Exchange project in Leyte, a new 11-kilometer pipeline
network which will optimize the use of steam to improve plant efficiency.

•

In the specialized building sector, First Balfour won the design-and-build
package of two Shelter-in-Place facilities for the LNG terminal project
of First Gen in Batangas City and the site development works package
for a new 50,000-square-meter manufacturing of D&L Industries.

•

In the water infrastructure sector, First Balfour and its new joint venture
partner Tedagua secured the EPC contract for Manila Water’s PHP2.7billion East Bay Phase 1 water treatment plant project in Pakil, Laguna. The
joint venture will work on the design and construction of a 50-MLD water
treatment plant, which will sustain water supply and prevent shortages in
response to the region’s increasing water demand.

Financial Performance

Revenues

Consolidated
net income

Recurring
net income

Order backlog

2020

6.5 billion

48 million

158 million

9.6 billion

2019

6.8 billion

290 million

190 million

9.3 billion
(in PHP)

•

First
Balfour
PHP6.5
billion

•

The bottom line significantly declined with an 83.4% drop in Net Income After
Tax (NIAT) from PHP290 million in 2019 to PHP48 million in 2020. Work
disruptions resulting from community quarantines due to the COVID-19
pandemic mainly drove this decrease. This amount includes COVID-19 and
ECQ-related expenses but, despite these financial challenges, First Balfour
continued to support its employees through the payment of their salaries and
benefits and the provision of financial assistance to its daily wage earners.

•

recorded
in
2020,

a
a

45

consolidated
slight
decrease

revenue
of
from
2019.

Despite the challenges in the continuity of its operations, First Balfour’s order
generation almost doubled from PHP2.7 billion in 2019 to PHP5.2 billion
in 2020, enabled by the company’s continued customer engagement and
dynamic tender team arrangements. Moreover, order backlog by year-end
stood at PHP9.6 billion, a 3.2% increase from the PHP9.3 billion recorded in
2019. First Balfour is well-positioned for sustained growth as it continues to
bid for power and energy, transport infrastructure, water infrastructure, and
specialized building projects.

R EVEN UE

PHP6.5B
slight decrease from 2019

N et I ncome After Ta x

83.4%

from PHP290 million in 2019
to PHP48 million in 2020

Order G eneration

PHP5.2B

from PHP2.7 billion in 2019
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•

First Balfour is well-positioned for growth as it continues to bid for projects
in its core markets, which include power and energy, water infrastructure,
transport infrastructure, and high-value buildings. The company’s equipment
rental business, T1 Rentals, is also ready to take advantage of opportunities
given the increased activity in the Philippine infrastructure sector.

•

The company is also gearing to address various opportunities and trends impacting
the construction industry. Due to First Balfour’s solid track record, the company
is ready to address the opportunity of increasing demand for infrastructure in
the country, especially with the government likewise increasing its budget for
infrastructure. This increasing demand is also driven by the steadily growing
population and urbanization. On the other hand, building infrastructure needed to
mitigate the extreme effects of the climate crisis should be in First Balfour’s niche,
which includes capabilities for projects creating water supply resiliency.

2020 Integrated Report
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Reporting on our
Value Creation
Financial resources do not reflect the total
worth of a company. The following “Value
Creation Diagrams” demonstrate how values,
of many types, are created in FPH and its
subsidiaries. The process starts with inputs
in the form of six capitals. These capitals
transform via activities defined by business
models to produce outputs in the form of
products and services. The resulting changes
in the initial capitals are called outcomes,
which may have positive or negative impacts
on the company, society, and the environment.

The FPH Value Creation Diagram is
presented on the following page. Note that
being a holding company, the input consists
of the consolidated capitals from its various
businesses. It has no outputs (direct products
or services) and has consolidated outcomes. In
the case of the subsidiary diagrams, the same
elements that drive value creation are shown.
The FPH mission guides unified action across
the conglomerate and is adopted, pending
further study by the respective subsidiaries.

GRI 102-2 | <IR> Value Creation Process
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Forging collaborative
pathways for a
decarbonized and
regenerative future.

Business Segments of FPH

Energy

Real estate

Construction

Manufacturing

Services
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Outlook

Opportunities to
support the service
and infrastructure
needs of the
developing economy

Continuous
exposure to effects
of climate change

Preparing to capture
the opportunities of
technological
developments

OUTCOME

INPUT
Financial Capital
FPH Group’s distribution of resources
PHP87.6 billion in
Manufactured Capital
• PHP4.9 billion in Natural Capital
• PHP1.7 billion in Intellectual Capital
• PHP7.6 billion in Human Capital
• PHP469 million in Social and
Relationship Capital

Manufactured Capital
Assets across FPH
30 natural gas, geothermal, hydro, solar,
and wind power projects
• 22 residential, commercial, and office properties
• First Philippine Industrial Park
• Transformer production plant
• Equipment fleet for construction and drilling services

•

Strategy

•

•
•

101 permanent employees in FPH Head Office
19.0 average hours of training per employee
Executive learning sessions on Reimagining
Capitalism in a World on Fire
Holistic Employee Development Program
Emotional and Mental Well-being Webinars and Activities

Social Capital

•
•

PHP1,095.3 million worth of COVID-19 pandemic
investments and assistance
PHP103.4 million worth of non-COVID support to
communities in terms of health, environment, livelihood,
and education projects

Communication

CAPITAL
ALLOCATION

CORPORATE
ENTREPRENEURSHIP

BUSINESS MODEL
Culture

PERFORMANCE
CONTROL

SYNERGIES
MANAGEMENT

Leadership & Development
CORPORATE
SUPPORT PROVISION

Natural Capital
Total resources used by FPH as a whole
• 300.4 GWh electricity
• 1,8 million tonnes fuel
• 73.5 million tonnes steam
• 2.0 million ML water for hydro plants
• 1.0 million ML seawater for power plant cooling
• 479.2 ML water for domestic use
• 96.3 kilo tonnes materials

Global Trends
• Climate change,
resource scarcity, and
social restiveness
• Rapid urbanization
• Demographic shifts
and social change
• Technology
• Shifts in global
economic power

•
•
•
•
•
•
•
•

19,684.6 GWh electricity sold
53 Business Units
85,251 sq. m. residential and commercial real estate completed
305,976 sq. m. residential and commercial real estate leased and
sold
18 completed constructed projects
30,017 sq.m. of ready-built factories constructed
1,083,011 kVa transformers manufactured
Several drilling projects with 2 major clients

•

46 Awards, Recognitions, and Certifications

Risks

External Environment
Local Context
• Health system improvement
• Food security and resiliency
• Digital transformation
• Regulatory environment
• Regional development

Our Stakeholders

•
•
•
•
•
•

PHP107.3 billion consolidated revenue
PHP20.8 billion consolidated net income
PHP9.9 billion net income attributable to parent
PHP9.4 billion RNI attributable to parent

Monitoring & Reporting

Digitization of various processes
Leveraged use of videoconferencing,
collaborative and cloud platforms
Strengthened IT security and IT infrastructures

Human Capital

•
•
•

DIRECTION
SETTING

Policies & Procedures

Intellectual Capital

•
•

•
•
•
•

•

GOVERNANCE PROCESSES

Sources of Equity
PHP247.9 billion
53.4% loans and debts
44.6% retained earnings
2.0% stocks
• 50.6% common stocks
owned by Lopez Holdings
Corporation

•

Subsidiary customers
Employees, suppliers, and partners
Planet
Host communities
Investors
Government

Strategic Risks
• Climate change
• Evolving regulations
• Technology
developments
• Intense competition

Operational Risks
• Natural disasters and related
physical damages
• Resource scarcity
• Market volatility
• Financial risks
• Cybersecurity risks

Opportunities
Strategic Risks
• Increased demand for energy and energy solutions
• Stronger push for infrastructure projects
• Growing social and consumer needs across various
economic groups

•
•
•

3,561 healthy employees across our subsidiaries who are able
to work safely on-site or remotely
Strong employee engagement
Total recordable incident rate lower than industry benchmark

> Strong relationship
within the Group and
with external partners
> Support for
stakeholders

•
•
•
•
•

Beneficiaries
13 hospitals and rural health units
19,967 students
73,664 jobs indirectly generated
80,327 households
12,290 individuals who received PPEs

•
•
•
•
•

122,226.0 ha. natural forests
protected
121.0 ha. new and enriched
plantation
1.9 million tCO2 sequestered by all
FPH sites
13.6 million tCO2e emissions
avoided, compared to coal or the
national grid
1,970 ha and 15 sites of marine
habitat protected

By-products of our businesses:
• 5.8 million tCO2e emitted
• 8.5 kilo tonnes waste
disposed
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Forging collaborative
pathways for a
decarbonized and
regenerative future.

Stakeholders

Customers

Employees,
Suppliers,
and Partners

Planet

Host
Investors
Communities

Subsidiaries Government
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Outlook

Regulations increasing
competition and
favoring RE take effect

Further innovation
and decentralization
of power

Energy transition

OUTCOME

INPUT
Financial Capital

•
•
•
•

USD1.5 billion retained earnings
USD674 million equity invested by common shareholders
USD357 million equity invested by preferred shareholders
USD1.9 billion debt provided by lenders

Value
Chain

Manufactured Capital

•
•
•
•
•

4 Natural Gas (2,017.0 MW)
12 Geothermal (1,181.8 MW)
1 Wind (150.0 MW)
3 Hydro (134.4 MW)
10 Solar (12.0 MW)

•
•
•
•
•

Natural Gas power generation
Solar power generation
Wind power generation
Geothermal power generation
Hydroelectric power generation

•
•
•
•
•
•
•
•

Transmission

•

USD275.7 million attributable net income
USD602.5 million cash generated from operations
Declared PHP0.56 of dividends per common share
16.6% increase in share price in 2020, ranking 4th in terms of
full-year performance among the 30-member Philippine Stock
Exchange Composite Index
Interest paid and principal repaid to lenders amounting to
USD95.2 million and USD307.1 million, respectively
1.5x Net Debt/EBITDA and 0.7x Long Term Debt/Equity

Provided 13.6% of the Philippines’ Total Installed Capacity
Provided baseload, mid-merit, peaking energy that
promote grid Stability
Climate-resilient infrastructure

Intellectual Capital

•
•
•

•

Distribution

PHP273.7 million investment in IT solutions
Adaptation of processes with the WFH arrangements
Information security program

•
•
•

Human Capital

External Environment

•
•
•
•
•

•
•

1,956 permanent employees, 2.3:1 Female-Male Ratio
51,357.2 hours of Employee Skills Training
1,221 hours Training related to Human Rights
107 employees hires
COVID-19 Response Programs for Employees

Social and Relationship Capital

•
•
•
•
•

USD5.9 million community investment
Partnership with 36 Local Government Units/
221 host communities (inclusive of 4 Indigenous Peoples)
Health and safety protocols extended to contractors
COVID-19 mitigation efforts for partner communities
Compliance with government regulations

Natural Capital

•
•
•
•

78,765,253.6 tons of non-renewable materials
212,281,140.5 tons of renewable materials
3,774,694.6 ML of water withdrawn
154,950,698.1 GJ of energy consumed

Global
Creation of New Markets
Rebound in Energy
Demand
• Grid Decentralization
• The Need for
Decarbonization
• Digitalization and New
Technology

Risks
Local
• The Philippine Economy and
Power Demand
• The Philippines’ Transition to
Renewable Energy

Performance

•
•
•
•

Accessibility of data and information with the
work-from-home arrangements
Digitalized and improved processes of collaboration,
approvals and data storage
Secured and centralized systems
Operationalized digitization of health and safety protocols
in the various sites

External
Pandemic Risk
Competition Risk
Political and
Regulatory Risk
• Fuel Supply Risk
• Exposure to Natural
Catastrophe

•
•
•

Operational
Plant and Equipment
reliability Risk
• Cybersecurity Risk
• Financial Risk

•

•
•
•
•

•

Opportunities

USD 1.868 billion Direct Value Generated
95% (3,322 MW) Contracted from the Total Installed Capacity
0.003 Intensity (tCO2e/unit revenue)
0.26 Intensity (tCO2e/MWh)

•
•
•
•

Capturing Demand
Expansion of Markets
Decentralization and Small-scale Solutions
Decarbonization of Platforms

•
•
•

2,990,101.0 ML of Water Discharged
196.9 tons of Non-Hazardous Wastes disposed
52.4 tons of Hazardous Wastes treated and disposed

•
•

17,156,234 Man-hours worked
0.13 Total Recordable Incident Rate
73% of FPH/FGen employees are engaged
40.4 Average Training Hours

122 companies provided with
clean and renewable energy,
including 75 contestable
customers, 20 distribution
utilities/electric cooperatives,
and 4 directly connected
customers
166 scholars supported
106 schools provided assistance
with modular learning

•
•
•

13,254 families affected
by typhoons and floods
provided with assistance
1,568 households provided
with livelihood assistance
COVID management
support to local government
units

Output

•
•
•
•

19,684.6 GWh of Clean and Renewable Energy
5,341,049.7 tCO2e of Scope 1 Emissions
188,162.8 tCO2e of Scope 2 Emissions
3,310.6 tCO2e of Scope 3 Emissions

•
•
•
•
•
•
•

Adaptation to Climate Change
Minimized exposure to future carbon regulation
GHG avoided (tCO2e) vs. Coal: 13.6 million tonnes
Natural Forest Protected: 122,226.0 ha.
78,354,332 tCO2 Stored in Geothermal Reservations
Natural Forest Carbon Captured : 1,739,824.0 tonnes CO2
615 species of fauna and 33 species of mangrove monitored
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Core Businesses

Residential

Commercial:

Office & rental

Outlook

Forging collaborative
pathways for a
decarbonized and
regenerative future.

Hotel & Leisure
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We are expecting non-uniform recovery
periods for our business segments.

OUTCOME

INPUT
Financial Capital
•
•
•
•
•
•

PHP15.7 billion revenue from 2019
PHP3.0 billion net income from 2019
PHP2.3 billion recurring net income in 2019
PHP24.4 billion total equity, 2019
PHP39.2 billion total liabilities, 2019
PHP25.7 billion interest-bearing debt, 2019

Business Model

•
•
•
Acquisition

Manufactured Capital
• 15 Residential Properties
• 4 Commercial Properties
• 3 Office Properties

Natural Capital
•
•
•
•
•
•
•

74.6 ha of land
31,329.7 MWh electricity consumed
76.7% of electricity consumed sourced from RE
227,865.3 liters fuel used
45,995.3 tonnes construction material
496.6 ML water used
21.9 sq. m. of landscaped areas across all properties
managed & developed

External
Environment

•
•
•

Risks

Macroeconomy
Competition
Policies and
regulations
New market segments
Innovation
Urbanization

•
•
•
•

Design

Market – Possibility of
market down-turn
Construction – possible
delays
COVID-19 Impact – health,
safety, financials
Urbanization and
Climate Change
- Water and land scarcity
- Increase of land prices
- Increase in fuel,
electricity, water
consumption and waste
generation

Strategies

Construction

Performance

Improve financial flexibility
by maximizing cashflow

Focused on projects nearing
completion

Strategic landbanking

Acquired 2 properties

Operational efficiencies
through improving systems,
process

•

Social Capital
• Transparent communication with our residential owners,
mall goers, and office tenants
• Rental concessions for retail and office tenants and
payment deferment for residential clients

Intellectual capital

•
Sales & Leasing

• Development plans for projects in Angeles City, Cebu,
Bacolod, and Iloilo
• Virtual 360 ° tours
• “The Rockwellist” mobile application
• “Rockwell In-and-Out”

Human Capital
• 840 Employees;1.2 Male : 1 Female
• Vulnerability assessment of employees
• Online orientation and follow throughs, online selfstudy, mentoring and on-the-job application
• Cross-posting to augment critical roles and rotations
for Crisis Management Lead
• Brain-break activities and free online fitness class

Hiring, training and retaining
passionate workforce

Key sustainability
technologies
implemented include
installation of aircon
filters, contact
tracing, and channel
digitalization
Shifted our properties
to renewable energy
source

Upskill workforce through
inverted triangle and
leadership training programs

•
•
•
•

PHP10.7 billion revenues, 2020
PHP1.3 billion net income, 2020
2.0% Return on Assets
4.8% Return on Equity

• Improved sanitation of properties
• Improvements in air ventilation of buildings, on-going until 2021

• 4.9 ha of land acquired
• 27.4 tCO2 absorbed by landscapes
• 60,974.3 tCO2e avoided emissions by sourcing
from RE instead of the national grid

• Customers continue to enjoy the services and
amenities of Rockwell
• Reactions on social by residential owners, mall goers,
and office tenants about the implementation of
COVID-19 standards have generally been positive

• LEED Certification

Output

Property
Mangement

• 2 new buildings/business units
• 201,066.0 sq. m. leased
• 104,910.0 sq. m. sold
• 85,251.0 sq. m completed
• 14,326.6 tCO2e emitted
• 7,595.5 tonnes waste disposed

• 81% of employees expressed a positive outlook for
Rockwell in 2021
• Work has resumed and workers feel safe and satisfied
with the implementation of COVID-19 standards

*Presented 2020 financial figures are as of report writing,
March 25, 2021.
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Subsidiaries

Forging collaborative
pathways for a
decarbonized and
regenerative future.

PHP5.9 billion Invested:
• PHP2.0 billion for investment properties
• PHP2.2 billion for real estate inventory
• PHP552.4 million for property and equipment
• PHP1.2 billion for others

Outlook
• Revenue shortfall risk brought about by insufficient land
availability, to be addressed by recurring revenue opportunities
• FPIP continues to strengthen its position as a
premium industrial park
• Effects of climate change will continue to be felt for the next years

OUTCOME

INPUT
Financial Capital
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Business Model

FPIP’s continuous land acquisition and conversion, along with
its pioneering RBF business, have allowed expansion and
sustainability and strong recurring revenue stream
• PHP677 million revenues
- 63.1% from leasing of investment properties
- 25.3% from water and wastewater revenue
- 11.5% from park charges

Manufactured Capital
•
•
•
•
•
•
•
•
•

Road networks with street lights, perimeter fence
Underground and overhead pedestrian walkways
Vehicular U-Turn underground tunnel
Ready-Built Factories and commercial building
with leasable units
Administration Building, Service Support Building
Emergency vehicles such as fire trucks and ambulance
Underground power distribution system and
telecommunication distribution system
Water Distribution System (deep wells, pumping stations,
above-ground reservoirs) (13.6 million cu.m. annually)
Wastewater Treatment System
(5.25 million cu.m. annually)

Natural Capital
•
•
•
•

6,140.0 MWh electricity consumed
155,522.5 liters fuel Used
36,231.0 cu. m. water used
41,889.0 tonnes construction material used

Land Acquisition
and Conversion

Land Sales/Lease,
RBF Lease

Business
Development

Operation

• Superior park management in administration, security and
infrastructure allow locators to focus on their production.
• RBF constructed increased as focus shifts to recurring
revenue business.

External Environment
• Urbanization
• Market Competition
• Climate Change and Resource Scarcity

• Demographic and Social Change
• Technological Advancement
• New Policies and Regulations

Risks (R)/Opportunities (O)
R: Land availability
O: Grow recurring income

Strategies
Grow recurring revenue by 1) strengthening of ready-built
factories (RBF) and utilities businesses; and 2) exploring
new ancillary commercial businesses targeting growing
demographic base

R: Increasing regional and local competition
O: Strengthen market differentiation

Targeted campaigns with high-growth industries, domestic
market, targeted overseas markets (i.e. China), and government
agencies and chambers of commerce, while simultaneously
strengthening leadership position (highlighting industry-leading
park management, reliable utilities, customer management)

R: Vulnerability to Climate Change
O: Create Resilient Communities

Strengthen park’s resilience to climate risks and natural disasters

R: Regulatory Risk

Continuous dialogues with government and industry

Social Capital
• Regular advisory on the COVID status of the park, local
and national level and new regulations
• Implementation of bike lanes
• Relaxed its rental fees
• Set up a clinic to aid locators in confirming suspected cases

Construction &
Development

• By nurturing the environment through effective park
management and distribution systems, FPIP ensures
business continuity and minimal environmental impact

• Strengthened relations with locators and
local government units
• Continuous operations of job-centric community provide
jobs and contribute to the local economy

Intellectual capital
• Strengthened customer insights, solutions development,
and operational excellence
• FPIP Reboot Plan

Output

•
•
•
•

30,017.0 sq. m. RBFs constructed
7044.7 ML water distributed to locators
4,794.2 tCO2e emitted
6.4 kilo tonnes waste disposed

• PEZA Certification - offers amazing tax incentives
to locators
• Investor in People Certification
• IMS Certification - internationally recognized quality,
environmental, health & safety

Human Capital
• 60 Employees;0.7 Male : 1 Female
• 0.8 hours of training per employee
• Continuous employee engagement through general
assemblies, Wellness Wednesday sessions, free employee
counseling sessions
• Trainings on Agile and digital literacy

• Trained personnel ensures that business functions
and operations as well as compliance to regulatory
requirements are efficiently achieved
• Skills improvement of employees
*Presented 2020 financial figures are as of report writing,
March 25, 2021.
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Products
•
•
•
•
•

Pole-mounted transformers
Pad-mounted transformers
Dry type transformers
Vault type transformers
Distribution line components

Outlook

Forging collaborative
pathways for a
decarbonized and
regenerative future.

• Protection panels
• Distribution
Transformer
Monitoring System

• Steady demand from power utilities. Greater opportunities to offer high
efficiency transformers as legislation aims for improved system losses.
• New business rapidly being implemented.
• In pursuit of regeneration and decarbonization, we are embedding
sustainability and energy efficient features to our designs.

OUTCOME

INPUT
Financial Capital
• PHP2.4 billion revenue from 2019
• PHP490.6 million attributable recurring net income
from 2019
• PHP1.7 billion total equity, 2019
• PHP0.8 billion total liabilities, 2019

Business Activities

•
•
•
•

PHP1.9 billion revenue, 2020
PHP358.1 million attributable recurring net income, 2020
PHP1.5 billion total equity
PHP0.8 billion total liabilities

Manufactured Capital
• 6,500.0 sq. m. of manufacturing space
• 2,000.0 sq. m. of finished goods storage positions
• 1,200.0 sq. m. of warehouse

Natural Capital
•
•
•
•

1,733.7 MWh of electricity consumed
21,187.3 liters fuel used
3,600.0 cu.m. water used
3,332.8 tonnes materials used for transformer production

Social Capital
• 64 direct suppliers and 182 indirect suppliers
• 87 total customers
• Partnership with with Project Inclusion Network and
FIRST School
• Sanitation kits, gifts, and packages for caring homes
• Support for online learning of selected beneficiaries
• Relief support for Taal eruption evacuees
• PPE donation drives

• Invested on new automated testing equipment
• Activated the 3rd cutting line
Raw Material
Acquisition

Manufacturing

Quality
Assurance

Warehousing

Human Capital
•
•
•
•
•
•

Delivery

Technical Services

Business Development

External Environment
• Dynamic shift from rural to urban areas are creating demand for
more robust and sustainable infrastructure
• Climate change is boosting attractiveness for renewable energy
and will bring about increased demand for air conditioners due to a
hotter climate
• Regulations on carbon emissions are getting stringent in
industrialized countries and emerging countries are now adapting

Business Risk

• Industry Leaders are incorporating software and digital
services alongside existing offers
• Smart grids are expected to become more prevalent in the
next 5 to 10 years
• Extreme weather can damage structures and possibly require
immediate transformer replacements

Opportunities

Performance

Single
Manufacturing
Location

Maximize synergy on people, equipment
and processes are consolidated in one
location

• Establish Safety Stocks of Fast Moving Finished Goods of
Target Customers
• Bi-annual fire and earthquake drills
• Insurance to include Business Interruption
• Plans for New Facility as business continuity

Increasing Number
of Local Players

Strengthen value proposition via Lowest
Owning Cost with Fast Availability

• Focus on the quality and high efficiency transformer needs of
the market
• Continue to differentiate services by addressing emerging
customer needs and pain points

Product
Obsolescence

• Continuously improve product
specifications and innovate
• Explore and discover new business
prospects

• Ensure compliance to customer specs of current product offer
• Continuous exploration of distribution market trends and
auxiliary markets
• Expand products and services beyond transformers

Intellectual capital
• Transformer Designs/ Drawings (100% Biodegradable and
Recycle Transformers)
• Website for customers
• ISO Certification Readiness: Policies, Procedures and
Operations Work Instructions
• FPI Sustainability Framework
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238 Employees; 1 Male : 0.2 Female
588,387 Man-Hours
36.3 hours of training per employee
Monthly general assemblies led by the President
Care packages for employees
Training on mental health and COVID-19 safety

• Reduction of plastic waste from packaging by 71%,
with close engagements with suppliers
• Optimized delivery of raw materials, reducing fuel
consumption and shipment cost
• Optimization of assembly line components, leading to
savings of 241 MWh and 170.6 tCO2e

• Deployment of 12 interns on its operations for
work immersion
• Increase in demands from new electric cooperatives
• Faster and direct communications and engagement
with customers

• Introduction of price brand transformer design
• Implementation of ISO 9001:2015
(Recertified February 2021)

• Hired persons with disabilities (PWD) and senior-age
(elderly) employees in its operations

Output

•
•
•
•

1,083,011 KVA produced
1,286.9 tCO2e emitted
159.7 tonnes waste disposed
64.3% of waste recycled
*Presented 2020 financial figures are as of report writing,
March 25, 2021.
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Subsidiaries

Forging collaborative
pathways for a
decarbonized and
regenerative future.

•
•
•
•
•

PHP6.8 billion revenue from 2019
PHP290 million net income from 2019
PHP190 million recurring net income in 2019
PHP3.0 billion total equity, 2019
PHP4.8 billion debt, 2019

Outlook
• Well-positioned to take advantage of the national
government’s push for higher spending on infrastructure
• More solid order backlog
• Construction progress in several major projects
are ramping up

OUTCOME

INPUT
Financial Capital

59

Business Model
To be the preferred solutions provider in
key markets that we serve:
We do this by:

Manufactured Capital
• PHP2.2 billion value of total property, plant and equipment
that are present nationwide

Power and Energy

Transport and
Infrastructure

Water
Infrastructure

High-Value
Buildings

Natural Capital
• 174.6 MWh electricity consumed
• 5,301,614.6 liters fuel used
• 1 cu. m. water used

• Positioning for larger, more complex projects
through high value-added offerings;
• Growing the Rehabilitation, Upgrade, and
Maintenance business;
• Expanding to allied businesses that enhance our
capability to execute large projects

• PHP6.5 billion in revenue, 2020
- PHP4.8 billion from construction contracts
from construction contracts
• PHP48 million consolidated net income, 2020
• PHP158 million recurring net income, 2020
• PHP3 billion total equity, 2020
• PHP5.7 billion debt, 2020
• 0.6% Return on Assets
• 1.6% Return on Equity

• PHP54 million of sales proceeds from equipment disposal

Social Capital
• Continuous communication with clients, partners,
subcontractors and suppliers
• Membership in Philippine Green Building Council
• CSR activities and partnerships
- Mangrove tree planting
- Logistics support for relief operations
- Provision of shelter for frontliners and stranded
individuals and reconstruction material
- Donation of testing kits

External Environment

Risks

•
•
•
•
•
•
•

•

Huge infrastructure gap
Climate change
Resource Scarcity
Urbanization
Talent Gap
Demand shift to emerging countries
Disruptive technologies

•
•
•

Intellectual capital
•
•
•
•
•
•

Playbook for future disruptions
Building Information Modelling
GPS-aided drones
In-house contact tracing solution and auto-email alert
Centralized videoconferencing reservation system
Simulator training for equipment operations

Strategy

•
•
•
•

Market Risk: Failure to secure dependable workload to achieve
financial targets
Currency and commodity risk: Possible budget overrun due to
inflation and price escalation
Human Resources Risk include employee disengagement, key
staff high attrition rate, and competent employees shortfall
Joint Venture Risk: Exposure to potential solidary liability / joint
several liability and increased costs in the event of failure of a
partner to perform or provide resources

Opportunities

Move up the value chain
Focus on 4 Core Markets
Fostering partnerships
Expand into allied business that enhances
capability to execute larger projects

Potential increase in revenue due to participation in BUILD, BUILD,
BUILD opportunities for our construction and allied businesses

• New direct and indirect suppliers
• Concluded Collective Bargaining Agreement negotiation
in 2020 and renewed for cycle year 2020-2023.
• Joint ventures operating well
• Engaged with new partners:
- First Balfour-Tedagua Joint Venture
- First Balfour-Pacadar Joint Venture
- Leighton-First Balfour Joint Venture

• Quadruple A Contractor
• Triple ISO certified for 18 straight years
(ISO 9001; ISO 14001; ISO 45001)
• Record high of tenders submitted for bid

Human Capital
•
•
•
•
•
•
•
•

366 permanent employees; 2 Male : 1 Female
602,314.6 Man-Hours
10 hours of training per employee
Engagement Activities focused on Employee Experience
“Network of teams” among employees
New Code of Conduct
Annually renewed management succession plan
Amplified recruitment plans and schemes

Output

•
•
•
•

18 completed projects in 2020
PHP9.6 billion order backlog
7,721.3 tCO2e emitted
43.1 tonnes waste disposed

• Competitive advantage anchored on people and culture
• First and only Investor in People Gold-accredited
engineering and construction company in the Philippines
• 92% of employees feel well supported by the organization

*Presented 2020 financial figures are as of report writing,
March 25, 2021.
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Our
Business
Model

FPH invests its various forms of
capital, develops conscious leaders, and
cultivates capabilities for long-term value
creation to support businesses that are
catalysts for the transition towards a
regenerative and decarbonized future. By
fostering collaboration and building trust,
it aims to influence and enjoin its various
stakeholders in creating pathways to
regeneration and decarbonization.
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4. Performance Management
We seek to drive excellence and top performance among our businesses through
strategic, financial, and non-financial performance management.

Strategic Performance Management
Apart from monitoring the execution of the strategy and initiatives of our subsidiaries
through various management practices, FPH upholds the highest standards in governance
and strategic performance management through its active board of directors. It also
hones talents and integrates them well into the corporate culture to carry the Lopez
values as they take various leadership roles. FPH highly believes in shaping a culture that
develops natural leaders and guides the entire organization in delivering the strategy of
the group.

Financial and Non-Financial Performance Management

1. Strategic Management
Guided by the Lopez values and the FPH Mission and Purpose, we provide overall
direction and strategic guidance to our businesses to enhance their competitive
advantage and ensure their sustained success in creating value for our stakeholders.
Our robust strategic planning process provides an avenue for FPH and its businesses to
jointly assess opportunities that allow us to achieve our mission while maximizing the
group’s core capabilities and strengths.

2. Portfolio Management and Capital Allocation

We manage and measure our performance with a balance of financial and nonfinancial outcomes that we believe truly reflect the accomplishment of our strategy. Our
integrated approach on strategic management, financial management, sustainability,
and risk management shapes the way we govern the performance of our subsidiaries and
define the success of the group, which is always hinged on long-term value and alignment
to our mission and purpose.

5. Managing Synergies

We translate our strategy into action by allocating financial resources to our businesses
according to our investment criteria that seek to maximize value for all stakeholders
and reduce the risk of our portfolio. We ensure that our process promotes objectivity,
accountability, and clear feedback communication to help our businesses achieve the
desired outcomes and overall strategy of the group.

We recognize that the multitude of capitals, capabilities, and other resources that our
businesses possess create greater significance when combined together. FPH as a parent
company is committed to developing all these to further capacitate our businesses in
achieving their goals. We provide financial synergies to reduce the cost of capital for our
subsidiaries. We consolidate our business needs to create scale and reduce the overall
cost of doing business. Most importantly, we identify opportunities within our businesses
to enable them to derive value from synergies in their business models

3. Corporate Entrepreneurship

6. Providing Corporate Support

As pioneers of key sectors in the Philippines, FPH continues to create, develop, and
sustain innovative businesses that are platforms for regeneration and decarbonization.
As the parent company, we pursue opportunities that allow us to execute strategic
decisions such as acquiring new capabilities, entering new markets, and restructuring
businesses that complement our existing portfolio. Our project excellence standards and
operational processes are continuously adapted to support new businesses that can face
novel challenges in the market. Decarbonization and regeneration are core principles
in the businesses we sustain and develop, while agility is continuously embedded in our
way of doing things.

We envision an agile organization in each of our businesses, and this is highly supported
by well-integrated corporate resources that tailor-fit services for our businesses
depending on their maturity, size, and nature of certain transactions. We believe that
serving the basic needs of our subsidiaries allows them to focus more on strategic aspects
of operating and growing our businesses and serving our customers.
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Business Environment
The COVID-19 pandemic is a stark reminder of our interconnectedness.
We recognize that our business is embedded in bigger systems,
whether it be health, environmental, economic, political, social, or
technological. As such, our operating environment is also influenced by
global and local conditions.

Global Situation
Climate change, resource scarcity, and social restiveness
The current trajectory of development continues to put stress on natural resources
where material consumption or the loading of pollutants onto the environment are
already exceeding their planetary boundaries. With the carrying capacity of the planet
being exceeded, we expect to experience worsening climate impacts, such as increasingly
frequent and extreme weather disturbances, water scarcity, biodiversity loss, and soil
and land degradation. The fragmentation of habitats due to commercial pursuits will
pose a greater risk of pathogens like viruses getting closer to human populations as
their host animals are displaced due to man’s interference of their habitats. Additionally,
unsustainable mineral exploitation will increase the strain on precious minerals like
cobalt, copper, lithium, and nickel—key materials in the technologies needed in the
transition towards a sustainable economy (e.g. batteries for electric vehicles). The effect
of which can either slow down the transition towards a sustainable economy or can spur
innovation out of necessity through circularity.
Given that physical, biological, economic, social, political, and health systems
are interconnected, worsening planetary conditions and their adverse consequences to
the economy and society will increase political and cultural restiveness leading to chaos
and conflict.

2020 Integrated Report

Rapid urbanization
Urbanization promotes land clearings resulting in fragmentation of natural habitat,
loss of biodiversity, opportunities for the attack of viruses from dislocated wild animals,
and land use conflict for food crops.2 Before the COVID-19 pandemic, it was anticipated
that two-thirds of the global population will live in cities. As cities become denser, it
is expected to give rise to new norms of sharing, such as shared housing and shared
mobility.3 These urban conditions have their benefits and drawbacks. Basic services will
be more efficiently served as populations will be concentrated in cities. However, due to
the pandemic, cities have become less attractive because they pose a higher risk of virus
transmission.
The trend of urbanization also increases polarity between urban-rural and generational
values. Millennials, who are more likely to hold liberal values, are more prone to live or
migrate to cities while older citizens, who have conservative values, are more likely to
stay in rural areas.4

Demographic shifts and social change
The generational handover of political, cultural, and economic power from baby
boomers to millennials and Gen Z is unfolding and is expected to continue throughout
the decade. Because of different formative experiences, clashes between different
generations are expected to arise. Millennials and Gen Zs grew up feeling the effects
of the 2007-2008 financial crisis and the COVID-19 pandemic. They are aware that
climate change and biodiversity loss would continue throughout their lifetime unless
drastic measures to reform the global economy are brought about. As a result, these
trigger their discontentment with existing conditions and their conflicting economic and
political views on the status quo.
Populations are also expanding, particularly in Africa and Asia where population
growth is rising faster than the global average during the 2020s, leading to the transfer
of geopolitical and economic power towards these countries. This consequently
puts greater pressure on its natural resources. Four of the five most vulnerable hotspots
for potential “water wars,” where water supply shortages will happen, are found in
Africa or Asia.5

2
Vidal, J. (2020). ‘Tip of the iceberg’: is our destruction of nature responsible for Covid-19?. Retrieved from
https://www.theguardian.com/environment/2020/mar/18/tip-of-the-iceberg-is-our-destruction-of-natureresponsible-for-covid-19-aoe

World Business Council for Sustainable Development (2020). The 2020-2030 Operating Environment.
Retrieved from https://docs.wbcsd.org/2020/05/WBCSD_V2050_Operating_Landscape_Full.pdf
3-4

5
Ratner, P. (2018). Where will the ‘water wars’ of the future be fought? Retrieved from https://www.weforum.
org/agenda/2018/10/where-the-water-wars-of-the-future-will-be-fought
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Technology
The value of data has become increasingly important in the past decade, which
is expected to continue during the 2020s. In addition, the COVID-19 pandemic has
accelerated the adoption, maturity, and development of technology across industries.
One of the primary drivers of the adoption of technology is surveillance capabilities, with
the intent to aid in the containment of infection. However, this has raised concerns on
the issues of security, safety, and privacy, since data provide insights that can be used to
influence behavior. Further, with or without minimal government regulation, the use of
digital technologies may only serve the needs of bigger companies.

2020 Integrated Report
rooted, comfortable, and secure life for all Filipinos by 2040. The PDP contains five
programs that build the resilience of individuals, families, businesses, government, and
society under the new normal, namely: health system improvement, food security and
resiliency, learning continuity, digital transformation, and regional development. As
such, we expect these to shape the recovery of the country in the coming years.

Health system improvement

With advancements in technology, smarter and more sustainable uses of resources are
expected. Moreover, with the aid of technology, supply chains are shortened. However,
this may adversely impact skilled labor—deepening inequality and further aggravating
dissatisfaction and discontent from workers. Concern on the equitability of the benefits
gained from technological advancement remains.

The COVID-19 pandemic revealed the importance of having a network of care.
From being fragmented and facility-based, primary care facilities, health care outreach
services, and even home-based care are expected to be strengthened. In addition, health
promotion, or addressing and preventing the root causes of ill health is given prominence
instead of focusing on treatment and cure. Finally, promotion, provision, planning, and
investments towards health care are continuously reassessed to become better prepared
in the possibility of the emergence of another health crisis in the future.

Shifts in global economic power

Food security and resiliency

The center of global economic activity is moving towards Asia. At the start of 2020,
Asia hosts half of the world’s middle class, or those in households with daily per capita
incomes of USD10 to USD100 at 2005 Purchasing Power Parity (PPP).6 Along with this
comes a significant shift in the center of global demand. Simultaneously, wealth transfer
and spending power are leaning towards millennials. In the 2020s, millennials will take
ahead Gen X in having the highest spending power globally.7

During the imposition of the community quarantine, urban residents had difficulty
accessing fresh produce. To ensure access to safe and affordable food at all times
even during crises or emergencies, policies and programs in the next two years will be
governed by a food value chain approach – from farm to plate. To extend the shelf-life of
food, programs to improve agricultural productivity and investments in storage facilities,
postharvest, cold chain, and technologies will be established.

In the short term, the global economic outlook has been faint while the long-term
outlook is still undetermined. Even before the pandemic, the global economy has been
characterized by underinvestment, high debt and inequality, slow productivity growth,
and stranded asset risks. These make the prospect of a speedy recovery under question.
On the other hand, a smart and green economic stimulus initiated by governments
and the business sector can potentially pave the way towards a sustainable and
inclusive recovery.

Local Context
From the primary response of saving lives by imposing lockdowns and restricting
mobility and economic activities to contain the spread of infection, the pressure on the
Philippines’ health system has since eased up. Local governments have started to loosen
on lockdown and border restrictions, allowing businesses that have temporarily closed
to slowly reopen towards the end of the year.
With consideration of the emergence of new risks and greater priority for recovery
and resilience measures, the government updated the Philippine Development Plan
(PDP) 2017-2022 which serves as a blueprint of the country in the new normal.8 It lays
the foundation towards the vision of a healthy and resilient Philippines and a strongly-

Digital transformation
Digital transformation of government transactions is seen to accelerate. Among the
programs already launched, the National Broadband Plan and the Free Wi-Fi program
is included. Micro, small, and medium enterprises are also encouraged to move towards
greater digitalization by providing them with technical and financial assistance programs.
Greater scrutiny will be done to ensure the safety and security of digital transactions and
payments. Consumer protection is also given a closer look to consider transactions in the
new normal.

Regulatory environment
A common legislative agenda of Congress and the Executive Branch of the Philippine
government was approved in February 2021 to support the country’s efforts to revert
to the development trajectory before the COVID-19 pandemic which was one of
the vibrant economies, according to the National Economic Development Authority
(NEDA) which serves as secretariat.9 As the country safely reopens with the vaccination
program in 2021, the bills will enable the strengthening of the healthcare and fiscal
Republic of the Philippines (2020). Updated Philippine Development Plan 2017-200. Retrieved from http://pdp.
neda.gov.ph/wp-content/uploads/2021/02/20210218-Pre-publication-copy-Updated-Philippine-DevelopmentPlan-2017-2022.pdf

8

6
Romel, V. & Reed, J. (2018). The Asian century is set to begin.
Retrieved from https://www.ft.com/content/520cb6f6-2958-11e9-a5ab-ff8ef2b976c7

NEDA (2021). Enabling Economic, Environment, Medical and Fiscal Resiliency Tops LEDAC Common Legislative
Agenda. Retrieved from https://www.neda.gov.ph/enabling-economic-environment-medical-and-fiscal-resiliencytops-ledac-common-legislative-agenda/

9

World Business Council for Sustainable Development (2020). The 2020-2030 Operating Environment.
Retrieved from https://docs.wbcsd.org/2020/05/WBCSD_V2050_Operating_Landscape_Full.pdf
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system against future pandemics and threats. The more important economic legislation
includes corporate recovery and tax incentives, amendments to the public service
law, and amendments to the foreign investments law. On the social front, a charter of
rights for health workers is being discussed. Two important environmental legislations
are the creation of a Department on Disaster Resilience and the law on national land
use management.

Regional development
Quick transmission of infection was observed in densely populated areas. This
underscores the importance of well-ventilated living quarters, workspaces, and green
outdoor public spaces. The benefits of having well-planned communities where people’s
places of residence are close to where they work, where there is nearby access to health
care facilities, food supplies, and other amenities were also observed to be prevalent. The
COVID-19 pandemic further highlighted the need to decongest urban areas. To narrow
the inequality of life across the various regions, investments towards infrastructure,
agriculture, business, transportation, and access to health care will be made over the
medium term. Different comprehensive land use plans and local development plans are
expected to be revisited, and disaster risk reduction and management plans are reviewed
to consider the incidence of a pandemic.
The pandemic has exposed the vulnerabilities of existing systems. Though the global
and local trends expected to be observed in the coming decade remain the same, the
pandemic has accelerated their progression and has intensified their expected impacts.
Vulnerable populations, particularly older people, the bottom of the pyramid, and
women, were more adversely affected by the impacts of the pandemic.10 This poses a
challenge for governments and the business community to contribute towards a fair
and equitable recovery. The health crisis presents an opportune time for businesses to
revisit capitalism and its potential to contribute to a resilient and regenerative future, as
never-imagined-before where radical, systemic changes are implemented. Despite the
setbacks and complications that the pandemic has posed, governments and businesses
remain steadfast in their vision of a healthy, resilient, and livable future for all.

World Business Council for Sustainable Development (2020). The Consequences of Covid-19 for the
Decade Ahead Retrieved from https://www.wbcsd.org/Overview/About-us/Vision-2050-Refresh/Resources/
The-consequences-of-COVID-19-for-the-decade-ahead-Vision-2050-Issue-Brief
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Managing Disruptions

The disruptions of 2020 did not just require FPH
to think and respond immediately to the disruptions
themselves, but they also required us to adjust some
of our risk management strategies as the disruptions
intensified factors in the external environment
wherein FPH works. FPH was beset with the eruption
of Taal Volcano in Batangas, three typhoons that
went through and impacted the company’s project
sites, and the ongoing COVID-19 crisis. Among these
disruptions, the pandemic had the greatest impact that
changed the way we worked in 2020 up to today. With
an in-house epidemiologist, FPH is guided on the health
risk management process. Because of the expected
prolonged COVID-19 crisis, cash management across

all FPH business segments is given attention up
to today.
The year 2020 was all about adapting to the new
normal—surviving in the short-term, then shifting
gears so that our businesses can thrive in the
medium- and long-term in what is now a changed,
post-pandemic world. In close coordination with the
FPH Enterprise Risk Management (ERM) team and
the Board Risk Oversight Committee (BROC), all FPH
business segments have planned and executed their
adjusted strategies to guard against their risks and
consider new opportunities for shared value creation
as the disruptions in 2020 unfolded.

Energy
In the power segment, the pandemic had farreaching implications that affected the company’s
operations, workforce, market, among other areas of
impact. To support the country’s healthcare system
in overcoming the COVID-19 pandemic as well as to
enable various sectors of the economy and community
to adjust to living under a new normal, ensuring a
stable supply of power was of utmost importance.
The greatest risk was to the workforce that needed
to be on-site to operate the power plants. This was
addressed by organizing a team responsible for
implementing a Pandemic Preparedness and Response
Plan, done in very close coordination with senior
management and the FPH Environment, Safety, and
Health (ESH) team which houses our medical experts.
With more work being migrated to digital platforms,
particularly through plant modernization, automation,
and the use of smart equipment, there was a need to
also strengthen Information Security and IT Security
and Governance.

The power segment’s occupational
health measures included:
•

implementing the work-from-home (WFH) setup for employees that do not need to be on site;

•

implementing shelter-in-place (SIP) for
employees with critical functions;

•

providing a safe transport system to and from
worksites;

•

repurposing benefits to allow companies to
be better prepared for the requirements of a
WFH set-up;

•

expanding administrative and logistical support
to be able to cater to those working from home;

•

providing medical advisories and enabling
teleconsultations with the company ESH Team
and clinic for health-related concerns; and

•

providing RT-PCR testing for on-site workers
and partnering with service providers to ease
sample collection and hasten turnaround time
of test results.

<IR> Risks and Opportunities | GRI 102-15
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The FPH energy segment caters to growing
customer demand and new markets. This requires
current assets to be flexible in catering to different
energy requirements: baseload, mid-merit, peaking,
and ancillary services. To ensure dependability and
flexibility of the plants, operations and preventive
maintenance continue to follow world-class standards.
In addition to operations management, the resilience
of power facilities is continuously being improved.
World-class operations and maintenance also cover
preparedness for natural catastrophes, with the
addition of continuous assessment and modification
of vulnerable parts of the assets to weather-proof
them. Flood control measures at the Batangas site
were put in place through learnings from Typhoon
Glenda in 2013. Seismic monitors at various points
in the Batangas site and Head Office locations allow
for quick post-earthquake assessments. Meanwhile,
geothermal assets in mountainous areas have a
Natural Catastrophe Plan to address earthquakes
and landslides, which have been effective at avoiding
physical damages despite intense typhoons that pass
through the areas where the plants are located. In
2020, 16 projects for landslide mitigation and typhoon
and retrofit designs for 12 buildings were finished,
along with completing fire lanes at four sites and
deploying fire trucks in another four sites.
Longer-term plans are in place to safeguard
operations against the impacts of climate change,
such as a pump storage project for the PantabanganMasiway hydro plant, which acts as a provision for the
dry season. For immediate disruptions, the Emergency
Response Plan is in place.

Fuel supply for continuous operation of the plants,
on the other hand, is being ensured for major power
projects. These include:

•

First Gen is modifying its existing liquid fuel facilities
to address the dwindling natural gas supply from
the Malampaya Gas Field. These preparations
will allow the facilities to initially accommodate a
Floating Storage and Regasification Unit (FSRU)
for Liquified Natural Gas (LNG) as the replacement
fuel. Construction for the offshore LNG terminal is
slated to commence in March 2021.

•

The Pump Storage Project for Pantabangan
hydro,
which
will
allow
reliable,
full-year operation of the hydro plant.

•

Maximization of modern technologies to
optimize steam extraction from geothermal wells.
Continuous drilling and non-drilling workovers are
also being done to ensure steam supply.

First Gen and EDC continue to engage regulators
and government agencies on developing regulations
in the power sector, such as green energy option
rules, a natural gas bill, environmental insurance
bill, among others. FPH’s energy segment actively
participates in the technical working groups involved
in these developments, engages in discussions with
various institutions, and collaborates with like-minded
organizations and groups on advocating for clean and
renewable energy.

2020 Integrated Report

69

Real Estate
The lockdowns, safeguards to curb the spread
of COVID-19, and general uncertainty of how the
situation would unfold drastically changed the way
various types of customers, partners, and locators
used space. For both of FPH’s subsidiaries in the real
estate segment, providing safe and sanitary conditions

for customers, partners, and locators is the foremost
concern. This is followed by continuing to cater to
these stakeholders’ needs and ensuring healthy
project pipelines and cash flow for continuous project
operation and development.

Residential and Commercial Real Estate
In the residential and commercial real estate sector,
the immediate impact of 2020 disruptions may be
summed up as concerns over safety with access and
use of space that Rockwell Land provides. This thus
required Rockwell Land to ensure the safety of several
groups of people and ensure the health of cash flow to
keep company operations going.

Existing Projects
•

•

•

Protecting the workforce from COVID-19 infection,
ensuring financial resources, excellence in operations,
maintenance, and proactive monitoring of assets,
sustaining fuel supply, and having their voices heard in
evolving policies were carried out by the FPH energy
companies in 2020 to manage their risks.
•

Regular and transparent
communication with stakeholders

Construction
Developments
•

Contact tracing system and related
activities, led by property managers
Roll-out of service aids to reduce faceto-face interactions, such as:
- Rockwell on Demand, assistance
to COVID-positive patients on
the purchase of essentials
- Rockwell In-and-Out, a drive-by
and pick-up scheme for the Power
Plant Mall’s customers
- Online payment portals
- Virtual 360° tours of properties,
available on the company website

Ensuring the safety of people happened on three
fronts, namely: (1) in existing projects (residential,
office, malls and retail, etc.), (2) in construction
developments, and (3) for Rockwell Land’s employees.

•

•

Bicycle and motorcycle loans for its
service providers, to minimize the risk
of exposure during their commute

Further on the construction front, where there
have been delays during the first critical months of
the pandemic, priority is placed on projects that are
almost complete. This allows Rockwell Land to have
a schedule for turnover of units to clients despite on-

Rapid testing and
management of
workers in twomonth batches
Deployment of
shelter-in-place
and barracks
with a “bubble”
set-up and
appropriately
zoned, to further
ensure the safety
of workers
Implementation
of set-ups
that allow site
inspections to be
done remotely

Rockwell Employees
•

Digitization of various
processes, to enable
remote collaboration

•

Usage of an online
collaboration cloud
platform

•

Deployment of
appropriate equipment
(desktop, Wi-Fi, etc.) to
employees

•

Implementation of
work safety protocols

•

Deployment of satellite
offices, which include
The Arton in Quezon
City and Santolan Town
Plaza in San Juan City

going construction difficulties. For future projects,
Rockwell Land continues its strategy on the economical
acquisition of properties. Rockwell Land also looks to
joint ventures for property development.
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done in close coordination with various teams in the
FPH Head Office. Business Continuity Management
(BCM) later on transitioned to tackling the pandemic
throughout 2020. FPIP’s BCM and ESH initiatives
extended towards helping all locators manage
their facilities and workers. This strengthened the
relationship between FPIP and its locators.

FPIP extensively supported its locators, helping them manage
the effects of the pandemic. Measures in 2020 included:
•

providing locators with a continuous cascade
of advisories, good health practices, FPIP’s
COVID-19
status,
IATF
announcements,
and
other
regulatory
developments;

•

organizing
awareness
orientations
for
locators on the topics of Business Continuity
Planning,
Pandemic
Preparedness
and
Response, and Return-to-Work protocols;

•

relaxing the payment scheme of locators temporarily;

•

•

opening additional payment channels for locators;

checking in on locators with high cases
through virtual visits, to stay updated
on their programs and protocols; and

•

giving advice and consultations to locators who
struggle with the challenges of the pandemic;

•

conducting a joint inspection of locators’ new
normal protocols with PEZA and the Department
of Labor and Employment (DOLE), to validate
compliance. Recommendations were given to the
locators to remediate the findings noted during the
inspection.

The pandemic stalled FPI’s production during the
first crucial months of the pandemic, but by mid-year,
they have begun to recover and ramp up production
to pre-pandemic levels. As with other subsidiaries,
FPI with the FPH ESH team developed a robust
ESH program to manage its COVID-19 situation
and establish Return-to-Work protocols. FPI’s ESH
practices extend beyond responding to the pandemic
and also cover preparedness for natural calamities.
This allowed them to return to regular production
capacity while keeping their workforce safe.

FPI’s foremost priority was to
keep its workforce safe.
Measures in 2020 included:
•

disinfecting common areas regularly;
posting information materials and reminders;

Beyond the disruptions of 2020, FPIP has on-going
activities in support of locators and potential investors
having an environment conducive to their operational
needs. FPIP continues to closely engage with and cater
to the needs of its current locators. With regards to
fostering a favorable investment landscape, FPIP
participated in discussions on upcoming regulations
such as the Corporate Recovery and Tax Incentives for

•
•

providing guides for social distancing ; and
deploying thermal scanning cameras at the
FPIP entrance.

Enterprises (CREATE) bill, which was already signed
into law, and fosters engagement and collaboration
between other industrial parks, the PEZA, government
officials, and other relevant stakeholders. Regarding
the development of space, FPIP has an overall
masterplan for the development of its current
industrial area to maximize its use and is exploring
opportunities for further development.

ensuring zero layoffs. Employees continued to
be compensated to support them during the
first few and critical months of the pandemic,
despite operations being suspended;

•

conducting Rapid Assessment Tests of
employees and service providers during the
initial ramp-up of operations in July 2020;

•

providing company shuttles for employees to
minimize exposure from commuting;

•

preparing Shelter-in-Place for employees
living outside Batangas;

•

engaging with employees constantly, which
included regular conversations on business
updates, company priorities, and protocols;
daily health monitoring of employees and their
families; and bi-monthly town hall meetings;

•

reorganizing offices and equipment to maintain
social distancing and to facilitate safe and
sanitary employee flow in and out of the
facilities;

•

enforcing strict eight-hour shifts, with overtime
discouraged to allow employees to rest. As per
policy, employees were mandated to only fulfill
orders planned for the day; and

•

conducting RT-PCR testing for all employees
upon going back to work from the long
holidays.

Other activities to secure the park included:
•
•
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Industrial Real Estate
In the industrial real estate segment, immediate
action was required to secure the FPIP community.
This includes the FPIP employees; the locators and
their employees and workers; communities around the
park; and all others who enter the park. Beginning with
the Taal Volcano eruption, FPIP’s Business Continuity
Management Plan was already set in motion. This was
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Initially, FPI had a few months’ worth of backlog
production but has hence started working on
new orders during the fourth quarter of 2020.
Implementation of work from home arrangements
by companies nationwide shifted a large volume of
electricity use from industries to households. This
hike in energy consumption and change in distribution
was crucial during the pandemic. These changes, thus,
require some adjustments to transformers on the
power grid. This became a source of continued, strong
transformer demand for FPI.
FPI maintains a reliable supply chain. FPI’s practice
of keeping a healthy material inventory helped them
promptly return to normal production despite the
circumstances of 2020. The reliability of material
supply is being strengthened by developing new
partnerships with suppliers.
Keeping in tune with their specific product and service
needs, FPI maintains good and close relationships with
its customers. This ensures the relevance of solutions
that FPI provides. Providing customer-centric service,
FPI can diversify its offerings to its customers and
secure long-term contracts.
FPI continues to provide products and services
of quality, efficiency, reliability, and relevance to its
customers. Staying abreast of global megatrends and
shifts in needs of the electric utility industry, product
design is accordingly improved. This includes the
consideration of climate change and ensuing shifts in
weather conditions, requiring transformers with better
efficiencies against hotter ambient temperatures;
as well as the growing use of electric vehicles which
affects the way transformers need to function.

72

FIRST PHILIPPINE HOLDINGS CORPORATION

Construction

First Balfour maintains good relations with all its
partners, both existing and potential. Project bids and
conversations have been steady throughout 2020 and
even increased as compared to the previous year. This
enabled the company to maintain a strong order book
for projects, despite uncertainties brought on by the
pandemic.

First Balfour has a strong support structure for
its employees, the very people that enable the
company to adapt to very new ways of working in
an industry where face-to-face interactions are a
regular component. Recruitment plans, training,
and embedding into company culture continue to be
developed and the workforce’s capabilities built as
the company continued to thrive in the new normal. In
the fourth quarter of 2020, First Balfour was given the
Investors in People (IIP) Gold Award – the first and only
company in the Philippines to receive this recognition.

First Balfour’s Crisis Management Team had four focus areas, namely:
(1) the safety of its workforce and community, (2) customer engagement,
(3) financial resilience, and (4) supply chain stability.
Activities and measures include:
encouraging
close
collaboration
between
younger industrial engineers and senior
management in managing the company’s
COVID-19 response. This served as training and
preparation for the next generation of leaders;

•
•

engaging regularly with customers via online video
conferences;
conducting stress tests and cash flow forecasts and
setting cash buffers to strengthen financial resilience;

•

expanding First Balfour’s office in Taytay to
serve as a satellite office for employees who
lived further up north the Head Office in Sucat;

education
manpower;

•

developing a playbook for future disruptions, with
emphasis on clear and frequent communication;

•

providing shelters-in-place with proper health,
safety, and sanitation protocols for construction
projects that were able to return to operations;

•

establishing health and safety protocols upon
return to work, for strict implementation
and
agreement
with
clients;
and

•

developing its own mobile contact tracing app and
its own comprehensive health and safety protocols;

•

creating decision tools and further practices for the
safe management of human resources, for further
guidance upon return to work.

•

extending financial assistance to workers for
two months at the onset of the pandemic;

•

conducting
campaigns

information
and
for
sub-contracted
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Business Continuity Management

The most significant disruption from 2020 on First
Balfour was how pandemic lockdowns affected the
progress of construction projects. This had a two-fold
impact: delays in projected completion and exceeding
project allowances and contingencies. This was
remedied with continuous discussions, negotiations,
and planning with First Balfour’s various stakeholders.

•
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As disruptions progressed in numbers and intensity in 2020, the ability of FPH
to endure was put to the test. The year started with the eruption of Taal Volcano in
Batangas. At the peak of volcanic activity, the Philippine Institute of Volcanology and
Seismology’s warning reached Alert 4 or Hazardous Eruption Imminent (with Alert
Level 5 being the highest), characterized by low-frequency earthquakes and strong
ash explosions. The entire province of Batangas was put under a state of calamity, and
evacuations had to be done within the 14-kilometer radius surrounding Taal. Facilities in
Batangas, including First Philippine Industrial Park and First Gas Clean Energy Complex
(FGCEC), were on alert. The Taal Volcano eruption resulted in grid constraints (e.g.,
tripping of transmission lines) that limited the dispatch of the plants. The presence of
volcanic ash forced the Santa Rita, San Lorenzo, and Avion units to operate at minimum
load as a proactive measure to protect the gas turbines.
Immediately after the eruption, the call tree and rescue and response team was
activated, advisories relating to the eruption were released, and N95 masks were
provided to ensure the health and safety of employees. In the succeeding days, relief
goods and alternative work arrangements were offered to affected employees and
service providers, and a learning session on the Taal Volcano eruption on understanding
the science, what to prepare for, and how to prepare themselves and their families was
conducted. The speakers on the learning session were experts from the Geologist
Subsurface Group and the Emergency Management Team of EDC. Fortunately, the
facilities in Batangas only experienced mild ashfall and volcanic activity began to
subside around February.
As the month progressed, however, attention and concern shifted to the main
disruptor of 2020: the COVID-19 pandemic. The pandemic changed the way the
company—along with the rest of the world—worked, did business, and created value
for its various stakeholders. Throughout the 10-month struggle with adjusting to the
new normal brought about by the pandemic, typhoons continued to ravage the country.
Three typhoons and a tropical depression, in particular, impacted FPH, namely, Quinta
(Molave), Rolly (Goni), Tonyo (Etau), and Ulysses (Vamco). With regard to disruptions
due to intense weather, FPH business segments have already developed protocols
through the years: ensuring the physical safety of employees, securing weather and
climate-related resilience of assets, conducting necessary relief operations in the
aftermath, among other related activities. In general, the pandemic added to challenges
already faced by operations. At the end of the year, a 6.3-magnitude earthquake hit
Balayan, Batangas. Seismic monitors at various points in the Batangas and Head Office
locations enabled quick assessment for any damage to facilities after the event.
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Emergency Response
All disruptions to FPH were managed through BCM plans, protocols, and processes.
The BCM plan provides a strategic and operational framework to proactively prepare
or mitigate potential impacts that may hamper the operations of the business. Each
subsidiary has its own BCM and a Crisis Management Team (CMT) activated during
times of disruption. Subsidiary BCM plans are unique, taking into consideration the
diversity of risks and needs of their own business. Subsidiary CMTs coordinate closely
with FPH management and relevant central corporate support divisions to address any
disruptions that may come. On the side of the parent company, FPH Management, along
with relevant divisions from the FPH CMT, provides guidance and facilitates coordination
with subsidiaries.

Emergency response deals with immediate life safety issues and is mostly peopleoriented. This is activated in the early minutes of an emergency where measures
undertaken are crucial. A prompt alert to employees to evacuate, shelter, or lockdown
can save lives.

In 2020 and beginning with the Taal eruption, FPH Head Office established a crossfunctional BCM Team. The team’s focus later shifted from managing the impacts and
risks of the eruption to the pandemic. Every week, the FPH BCM Team meets with each
subsidiary CMT to discuss updates on the ground and to give immediate guidance. The
BCM Team then consolidates a weekly comprehensive report on the situation of all
subsidiaries, for further discussion with the FPH CMT. It is in these weekly discussions
with the FPH CMT that critical issues are elevated, resources are directed, and FPHwide recovery plans are formulated.

In cases where an incident requires a response from multiple local emergency
management and response agencies, effective cross-jurisdictional coordination using
common processes and systems is critical. An Incident Command System (ICS) is
followed, which provides a flexible, yet standardized core mechanism for coordinated and
collaborative incident management. The ICS is guided by the principle of interoperability.

To prepare an effective emergency response plan, the company conducted a risk
assessment to identify potential emergency scenarios. Information about what can
happen allowed the business to identify the resources required in developing a plan to
prepare the company. The emergency plan is aligned with the company’s performance
objectives.

Crisis Management
Crisis Management aims to minimize the harm that may threaten the organization’s
operations, lives, health and safety of employees, reputation, finances, or strategic
objectives and to restore operations as soon as possible. Strategic communications
and direction and positioning the company with external stakeholders is a critical part
of this plan.

Crisis
Management

Business Recovery
Emergency
Response

Business
Recovery

Business recovery is focused on responding effectively if an incident or crisis affects
the business, shortening the recovery time, and minimizing losses. This outlines the
time frame in which the business can realistically expect to return to business-as-usual
operations.
This includes:
• strategies to recover mission-critical business processes in the quickest possible time;

•

a description of key resources, equipment, and staff required to recover
business operations guided by the recovery time objectives; and

•

a checklist the organization can use after a crisis has passed, and when it is safe to
return to its premises.

The Business Continuity Management of FPH is grounded on three pillars, namely: (1)
Emergency Response, (2) Crisis Management, and (3) Business Recovery.
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Strategies

The BCM Plan evolved as the FPH CMT and BCM team updated measures based
on heath developments on the ground. These measures may be categorized into four
themes, namely: (1) protect our people, (2) protect the home, (3) protect and support
the community, and (4) support our customers and partners. These measures were
commonly observed by FPH subsidiaries.

• Pandemic Preparedness and Response Plan
All worksites formulated a “Pandemic Preparedness and Response Plan.” The
plan contains the appropriate actions to address the potential risks brought by the
pandemic.
• Financial Management
The FPH Group put a hold on capital expenditure spending to conserve cash since
the imposition of community quarantine. To ensure sufficient funding and business
continuity, the parent company drew on a PHP10 billion credit facility.

1. Protect Our People
FPH BCM is centered on the protection of employees, ensuring their safety, and
nurturing their well-being. Leadership places utmost priority on caring for employees,
evident in the company’s investments towards safety and health measures. In the context
of COVID-19 response, these came in the form of strategies, protocols and benefits,
workforce and operations support, and community support11.

Specific elements of the Pandemic Preparedness and
Response Plan include:

•

engaging
leadership

•

aligning the company’s minimum public health
standards with the requirements of the national
health authorities (Department of Health, Department
of Labor and Employment, Inter-Agency Task Force
for the Management of Infectious Diseases, etc.);

senior leaders
commitment

to obtain their
and
support;

•

identifying,
risks
to

•

planning actions to be taken during the various stages
of a pandemic, including technical requirements
and communication and awareness components;

•

managing suspected, probable, and confirmed cases; and

•

providing COVID-19 updates via daily advisories.

evaluating,
and
employees
and
the

controlling
companies;

Moreover, FPH has instituted weekly monitoring of all subsidiary cash flows and
regularly coordinated with the finance teams of the subsidiaries, particularly on
fundraising and cash management activities to ensure timely funding of expenses and
maintenance of sufficient cash balances.
• Communication Strategy
There was consistent communication with employees and external stakeholders
(e.g., LGUs and health authorities) regarding the COVID-19 developments.
• COVID-19 Vaccination Program
FPH is developing a COVID-19 vaccination program that involves the acquisition,
distribution, and administration of COVID-19 vaccines. It has been discussed and
coordinated with subsidiary teams to prepare for vaccine roll-out within their
respective companies.

Protocols and Benefits
• Return to Work (RTW)
An RTW guide and protocol were developed by each subsidiary for employees
needing to go back to the worksites. Each subsidiary implemented specific measures
depending on the risks and needs of their operations. Stringent protocols on office
or site entry and strong encouragement of employees to stay at home if office or site
work is not critical were in place.
• Business Travel
The company only allowed critical business travels in consultation with the
Occupational Health (OH) team and in coordination with international and local
travel authorities. Employees who returned from international and local business
travels were monitored.
• Health Insurance
COVID-19 was included in the coverage of FPH’s health insurance.
• Communication Allowance
To support employees who were working from home, the company provided a
communication allowance for Wi-Fi subscriptions and other tools that enabled them
to work efficiently.

11
Global Reporting Initiative (2020) Culture of Health for Business. Retrieved from
https://www.globalreporting.org/public-policy-partnerships/strategic-partners-programs/culture-of-health-for-business/
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• Work Design
The pandemic changed FPH’s ways of working. The company identified employees
who had critical or support functions and assessed whether they were vulnerable.
Employees either had to go to the office, conduct rotations, or work from home.
• Technology and IT Infrastructure
Technology-based contact tracing solutions were deployed to proactively
encourage physical distancing for employees going to the site. On the other hand,
numerous digital tools were rolled out to support those working from home.
• Social Customs
Employees who needed to go to project sites were given Shelters-in-Place (SIP).
Some of the control measures put in place for critical employees included: Rapid
Antibody Tests (RAT), Antigen Testing, Reverse Transcriptase-Polymerase Chain
Reaction (RT-PCR) Tests, questionnaires assessing an individual’s exposure in the last
14 days, and daily health-related questionnaires. No visitors were allowed on-site
and physical distancing had to be, and continues to be, observed at all times.
• Work Stations and Common Spaces
Work stations and common spaces had to be redesigned to ensure they observed
minimum health requirements such as physical distancing and a sanitary environment.
To have accessible working hubs that are of closer proximity to employees’ homes,
some subsidiaries redesigned spaces to become satellite offices.
• Communication
Given the changes in ways of working, there has been limited physical interaction
among employees. To continue to capture the benefits of collaboration, a
communications and collaboration platform was rolled out. Continuous information
and education campaigns about COVID-19 were released via various channels like
physical signages and e-mails. Hotline numbers were also available to respond to both
COVID-19- and non-COVID-19-related concerns. A health specialist provided advice
on the appropriate action to take. Cases of COVID-19 among employees, contracted
personnel, contractors, and project personnel were constantly monitored.
• Mental Health and Emotional Well-being
Isolation and lack of human interaction can take a toll on mental health. With
regards to work, senior leaders established several modes of communication to
regularly inform employees on company developments. This was in the form of online
town halls and general assemblies. Meanwhile, regarding individual and personal
well-being, employee engagement activities continued—albeit online—and mental
health services were made accessible. Webinars were conducted, covering topics
such as health advisories and sanitation practices, exercise routines and physical
wellness, financial wellness, at-home hobbies and activities, and many more.
By having a BCM plan centered on the protection and well-being of employees,
FPH was able to maintain a healthy and productive workforce which in turn enabled
the continuity of the business.

2020 Integrated Report

2. Protect the Home
Family Preparedness Program
To effectively prevent the spread of infection, prevention measures must also be
observed at home. Recognizing that employees must protect their families, FPH initiated
a Family Preparedness Program which provided advisories, tips, practical reminders,
and webinars open to family members for them to be prepared and informed.

Protect the
Workplace

<<< SAFE JOURNEY >>>

Protect the
Home

POST ECQ
OCCUPATIONAL HEALTH
PROGRAM

SAFE JOURNEY
PROTOCOLS

FAMILY PROTECTION
PROGRAM

Safe Journey
Daily commutes pose the additional risk of exposure of employees to the virus. As such,
employees who were not sheltered-in-place were provided transport arrangements
to minimize their risk of exposure. Further, social distancing measures inside
vehicles were observed, such as limiting the number of passengers. Vehicles were also
regularly sanitized.

•

“Do not sit” markings are installed inside the
service vehicle to maintain social distancing.

•

Plastic cover installed at the back of the driver
and in between the passenger seat.
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3. Protect and Support the Community

4. Support our Customers and Partners

The employees and the company’s operations are part of a bigger societal system. As
the health of one affects the health of all, the company’s protection efforts extend to
contractors and service providers, locators, customers, and communities.

Among the measures mentioned, support to customers and partners is where
subsidiaries differ as each one has unique operations and customer bases. Each
subsidiary dutifully considered the needs of their customers and partners, developing
specific measures.

The prolonged duration of the pandemic had negative economic consequences to
the country. The bottom line of businesses has suffered, leading some to closure. This
resulted in joblessness for adult Filipinos, reaching a record-high 45.5% in July 2020,
or about 30 million homes without a primary breadwinner12. Living the company’s
value of social justice and nationalism and recognizing that organizational stability is
nested within community stability, FPH sponsored several initiatives to support the
community in this time, namely:

•

Donating PHP100 million to the Pantawid ng Pag-ibig program, which was used
to buy food packs.

•

Providing temporary shelter and necessities for frontline personnel of The
Medical City and the National Kidney and Transplant Institute (NKTI). Basic
needs such as beddings, daily meals, drinking water, internet, and other utilities
were made available to the occupants.

•

Converting pier and ships into a 200-bed quarantine facility and providing
a fully-equipped ambulance van, in partnership with the Philippine Ports
Authority.

•

Donating RT-PCR machines and laboratory equipment to various hospitals in
several regions.

•

Helping increase the Philippine General Hospital’s (PGH) laboratory testing
capacity from 150 tests per day to 4,500 per day.

•

Providing free shuttle service to medical workers and other frontliners battling
the COVID-19 pandemic, executed with the help of two leading hospitals in
Tanauan and Santo Tomas in Batangas.

•

Joining the vaccine supply project of the government, where the private sector
will procure the vaccines and donate half the supply to the government13 .

12
CNN (2020). SWS: Number of jobless adults reaches record-high 45.5%. Retrieved from https://www.
cnnphilippines.com/news/2020/8/16/sws-survey-adult-joblessness.html
13
Reuters (2020). Philippines, private firms to sign vaccine supply deal with AstraZeneca. Retrieved from
https://www.reuters.com/article/us-health-coronavirus-philippines-vaccin-idUSKBN2860W7

If resilience is the ability to resist disruptions and stay the same14, FPH became
more than resilient by bouncing back better with enhanced processes, protocols,
and people. The leadership and support of Management, and the transparency and
cooperation between FPH and the subsidiaries, facilitated knowledge sharing, crossfunctional collaboration, and continuous learning and improvement. These enabled
FPH to withstand and adapt to each disruption that came, continue to operate, and
remain fit for a future that is continuously disrupted in volatile, uncertain, complex, and
ambiguous ways.
14

Taleb, N. (2014) Antifragile.
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TCFD as a Guide in Preparing for
Climate Change Risks
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Process
We have drawn up our TCFD road map to complement our past initiatives.
TCFD Core Elements
Climate Governance

The ongoing COVID-19 pandemic is a preview of what we can expect from climate
change, a risk that has been threatening the world for decades. Climate change is a
major concern of any organization. For business, it may lead to an increase in the cost of
operation or, worse, with a damaged earth where no business can thrive. Thus, in FPH,
climate change is an operational and financial issue that we manage as a risk as well as
an opportunity. Outside the fence, we empower our host communities with information
on climate scenarios in the area for their adaptation actions.

Status
•

Policy
The FPH Corporate Sustainability Policy, which
provides for our resolve to contribute to a lowcarbon world and our search for sustainable
solutions, was issued in 201516.

•

Oversight
-In 2018, the FPH Board issued a resolution
declaring sustainability as a fiduciary duty of
directors. Further, the Board shall be assisted
by the Corporate Governance Committee
(page 206).

For a systemic assessment of the impacts of climate change on our businesses and for
greater discipline, in 2020, we started to reference our climate change management
planning on the prescriptions of the Task Force on Climate-related Financial
Disclosures (TCFD). This protocol was established by the Financial Stability Board to
develop voluntary, consistent climate-related disclosures for transparency and to help
companies and funders in the efficient allocation of capital to transition to a low-carbon
economy as envisioned in the Paris Climate Agreement of 2015 15.
We recognize that, because of our diverse businesses in the conglomerate, the
climate-related factors will vary based on the location of the business units and the
nature and scale of their respective operations. Thus, we have a unified process at
the conglomerate level but differentiated strategies for each subsidiary. We have also
decided not to have a separate report on climate-related information and to include
them in this report so that this information can be better correlated with the total
business activities and circumstances.

-All major climate risks and measures are
elevated to the Board Risk Oversight Committee
for further guidance and approval of the Risk
Management Program.
Strategy

•

Climate strategy is embedded in the new FPH
mission of forging collaborative pathways for a
decarbonized and regenerative future. Please see
page 86 for discussion on strategy.

•

A climate scenario analysis study was conducted
from August 2019 to May 2020.

•

The assessment of the potential impacts of climate
change in the various business segments is ongoing (November 2020 to April 2021).

TCFD (2017). Final report. Recommendations of the Task Force on Climate-related Financial Disclosures.
Retrieved from https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf

15

-Physical risks and opportunities
- Transitional risks and opportunities
(market, technology, regulations, and reputation)
Risk Management

•

Existing process
- Climate risks form part of the natural
catastrophe assessment in 2016.
- Climate change as a factor in Enterprise Risk
Management was mainstreamed in 2019.
- The FPH Risk Management Group, led by
the Chief Risk Officer, regularly conducts
the assessment and monitoring of the risk
management measures since 2019.

•

Metrics and Targets
GRI 201-2 | TCFD Climate Governance, Strategy

16

The risk assessment process and indicators shall be
updated based on the results of the climate impact
study in 2021.

For identification based on the foregoing processes.

FPH (2016). Sustainability report. The path to a cleaner world. 44pp.
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Progress in TCFD in 2020
In 2020, FPH, with the assistance of the OML Center, completed the climate scenario
analysis of the locations of the 30 business units of the conglomerate. A climate scenario
analysis explores how climate change might impact the organization over time. It
uses the Representative Concentration Pathway (RCP) or the projected cumulative
concentration of GHG emissions that cause global warming.

Ilocos Norte

Nueva Ecija

The study covers the decadal scenarios of 2030, 2050, and 2090 downscaled to
RCP 8.5 and RCP 4.5. The RCP 8.5 is a “high emissions scenario” or business as usual
where there is no policy reform nor measure to stop GHG emissions. The RCP 4.5 is an
“intermediate emissions scenario,” where emissions will increase slightly but will start
to decline by 2040. These two pathways were selected because, at the moment, the
country is still dependent on coal with no energy transition plan, although there were
recommendations from various sectors in late 2020 to develop one in the near future.
The locations of the FPH business units across all the business segments that were
covered in the study and climate scenarios by the mid-21st century are shown below.

Rizal
Laguna
Batangas

Albay
Sorsogon
Metro Manila

Climate
scenarios in
FPH sites by
mid-21st
century

FPH Asset Sectors

Climate Risk Icons

Leyte

Higher temp.

and Energy
Services

More rainfall
Less rainfall
Seal level rise
*by 2030
Tropical
Cyclones

Cebu
Negros Occidental
Negros Orienta l
Bukidnon

North Cotabato

In 2021, the specific impacts of the various climate
scenarios on the FPH businesses as to the extent of
physical risk as well as the financial implications of
the transitional risks will be completed.
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Based on the above understanding of the bounds of our mission, we continue to advance on our strategy:

Power segment

Strategy Towards Recovery,
Resilience and Regeneration
The evolving external environment and risks
discussed in the previous sections that have been
aggravating for the past decade make the FPH mission
more relevant to the business and its stakeholders
today. The early realization and the pivot commenced
in FPH two years ago was not only timely but also
appropriate. The threats and issues affecting business
are systemic and therefore their solutions, as well
as opportunities, lie in the systems beyond its fence.
Consistent with the FPH mission of collaborating for
a decarbonized and regenerative future, FPH is acting
on systems. By elevating the environment and its
communities and society at large, FPH is protecting
its business from material scarcity, physical damage,
social restiveness, regulatory exposure, and financial
problems.

A massive transformation must happen to fully
decarbonize and regenerate our businesses, the planet,
and society. Thus, our strategy further considers the
following principles:

•

Our actions must be sensitive to the locality
where we operate for us to effectively restore
the environmental and social balance in the area.

FPH is one of the emerging companies across the
world that has shifted its business strategy to serve its
pentad stakeholders, namely customers, co-creators,
planet, communities, and investors. A detailed
discussion on FPH’s stakeholders can be found on
page 164. Creating value for such a set of stakeholders
demands a long-term approach. By being inclusive and
having a long-term view, the company can be a force
for public good as its efforts can lead to sustained
economic growth, greater social development, and a
hospitable environment that will serve the business,
the community, and the country.

•

We need to create and nurture our employees
to enable them to achieve their full
potential,
so they can help innovate
ways to address the needs of the time.

•

•

Our approach must be inclusive, giving equal
attention to our financial and non-financial
capitals, so we can capture long-term values.
The FPH subsidiaries have a common mission but
differentiated approaches due to the peculiarities
of our specific businesses.

•

We must prepare the youth, from both internal
and external stakeholders, to be stewards of the
next generation.

•

We must take advantage of technology to
promote efficiency, use resources effectively, and
manage the complex information arising from
interconnected systems that affect our operations.

•

We cannot go on the journey alone. We need
to collaborate with like-minded groups to scale
climate actions.

Climate Analytics17 assessed that South and
Southeast Asia can make a fundamental difference for
the world to meet the 1.5-degree Celsius limit to avert
the climate catastrophe because of the dependence of
these regions on coal. This boils down to the universal
action of decarbonizing the country’s energy system. To
FPH, this also means helping decouple the growth of our
economy with carbon emissions. At the same time, the
action must be fast as in 2018 the Intergovernmental
Panel on Climate Change reported that there is little
time to act. At the 1.5 degrees Celsius limit, the world
can only absorb greenhouse gas emissions equivalent
to only 10-12 years at business as usual18.
FPH, through our power subsidiary First Gen, will do
our share in progressing in the FPH mission through
the following strategy:
•

First Gen will help enable all sectors of the economy
to lower their carbon footprint by providing clean
energy to the grid and other market platforms.
•

The company will participate in the needed energy
transition from fossil fuels today to renewables and
other energy-efficient technologies in the future.
In pursuing this pathway, First Gen’s natural gas is
fulfilling its role as a transition fuel. Its fast ramp-up
capability addresses the issue of intermittency of
renewables and, thus, accelerating its penetration
of the grid. As part of our natural gas transition,
we are closely monitoring the developments in
hydrogen fuel and other cleaner technologies
and when they will become economically viable.

•

We are partnering with our customers and
networks to understand and embrace the need
to shift in the way we must all work. We hope
that they too can contribute to the clean energy
movement to help scale up actions to mitigate
climate change impacts. We know all these will
add up for the betterment of everyone’s future.

The country’s pathway to a decarbonized future
must strategically start with the energy sector;
then that transformation must subsequently
spread across the infrastructure value chain –
the transport sector, buildings, industries, and
eventually in the metamorphosis of communities.

17
Climate Analytics (2019). South and Southeast Asia can power ahead with renewables: report.
Retrieved from https://climateanalytics.org/latest/south-and-south-east-asia-can-power-ahead-with-renewables-report/.

Intergovernmental Panel on Climate Change (2018). Global warming of 1.5C.
Retrieved from https://report.ipcc.ch/sr15/pdf/sr15_spm_final.pdf
18
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Real estate segment

Manufacturing segment

Construction segment

Our two real estate subsidiaries, Rockwell Land
Corporation and FPIP are contributing to the mission
by building robust, resilient, and inclusive structures
that elevate surrounding communities and the
environment. The specific elements of our strategy are
listed below:

FPI is forging ahead on the new mission through the
following strategy:

The construction business segment through First Balfour adopts the following strategy
to serve its customers and enhance the quality of life of the public at large through the
infrastructure projects they erect:
			
• We leverage our engineering and construction capabilities to select investments
in infrastructure that will enable communities to become more climate-resilient
and socially inclusive (e.g. water supply, mass transit, and clean power projects).

•

•

•

•

- sustainable manufacturing (e.g. zero plastic,
biodegradable materials, and circularity);
- energy-efficient solutions (e.g. lowest owning
cost and appropriate technologies); and
- digitalization (e.g. business processes, digital
business models, and smart solutions for
customers).

We are adopting green building and wellness
standards to benefit our occupants and locators. Our
focus is on the shift to low-carbon energy supplies,
water use minimization, waste management,
and screening of suppliers and partners that will
provide more sustainable materials and services.
To address the concerns for connectedness
and access to the properties, we are creating
wider sidewalks, and putting up bike lanes and
walkable spaces that incorporate nature and art
as well as create an urban fabric that builds social
cohesion. This design allows our communities
to become inclusive by attracting and creating
more economic opportunities for people, all while
providing them with infrastructure and spaces that
promote a balanced sustainable living and support
better solutions to meeting their daily needs.
Each subsidiary has a working group that serves
as a “change agent” that designs the regenerative
programs for the workplace.

The company aims to deliver low-emission
products and services through:

•

We are instilling a culture of purpose and
performance to sustain business results and
to improve our service to our customers and
the public (e.g. developmental performance
management, people data-driven decisionmaking, and collaboration).

•

First Balfour adopts new innovative technologies and overall higher
quality standards and engineering practices to help prolong the
serviceability of the infrastructure they are commissioned to build.

•

We embed sustainable designs, materials, and processes in our projects and push
for projects in this direction.

•

We are attaining capabilities in agile culture across our functions.

We do not expect the route to achieve these goals to be easy. Hence, we are thinking
about our unique strengths to be able to apply those strengths collectively to strategic
nodes where we can have the greatest impact on shifting the paradigm.
Our experience in addressing the COVID-19 pandemic in 2020 is a good gauge of
FPH’s momentum. The company’s adaptiveness and quick response tell us we can deliver
on our mission. The company Chairman is optimistic as he sees a “new generation of
business leaders who are learning, reflecting with deep honesty, absorbing the lessons
wholeheartedly, then moving on and proceeding, always wiser.”
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Outcomes of 2020
The disruptions of 2020 did not stop us from
progressing on our mission to forge collaborative
pathways for a decarbonized and regenerative future.
By the middle of the year, many of our subsidiaries
already began to plan for recovery and gradually
brought operations back to speed, working in new ways

that the disruptions have required of us. Given that the
pace of recovery may vary with each subsidiary and the
specific peculiarities of their business environment,
FPH maintains close coordination and guidance to
each subsidiary so that we may collaboratively thrive
through the years to come.

Financial Performance
Consolidated net income for 2020 is PHP 20.8 billion,
a decrease by PHP2.7 billion of 15.5% from PHP24.6
billion in 2019. The Group’s consolidated revenues for
the year ended December 31, 2020, was PHP107.3
billion, a decrease of PHP26.3 billion, or 19.7% from
last year’s PHP133.6 billion. These are driven by the
following developments in the year:
•

•

In the energy segment, there was lower energy
demand since the start of the community
quarantine period, resulting in unfavorable spot
market prices and lower plant dispatch for some
power plants. The San Gabriel natural gas plant
also had reduced earnings following lower capacity
charges, net replacement power cost incurred,
and higher income taxes due to expiration
of its Income Tax Holiday incentive in 2020.
The real estate segment experienced a slowdown
in residential and commercial property
development activities and industrial land sales.

•

The manufacturing
segment
experienced
a
lower sale of transformers this year,
as well as stalled operations from the
beginning of the pandemic until mid-May.

•

The construction and energy services segment
was significantly affected by disruptions, delays,
and higher costs in construction projects and
drilling services following the implementation
of community quarantine measures across their
project sites.

The financial performance of each business segment
is discussed in further detail in their respective
Business Review sections, while details on the financial
performance of FPH as a whole is available in the
Financial Analysis and Statement uploaded on our
website (https://fphc.com).

Operational Capital Performance
The disruptions throughout 2020 changed the
flow of operations of FPH subsidiaries. Initially, the
foremost concern was how to ensure the sanitation
of our physical assets while ensuring the health
and safety of all our employees. Operations and
maintenance activities in the power segment became
difficult, as lockdowns and social distancing protocols
required people to reduce their travel and face-to-face
interactions. Yet the power segment persevered—
adjusting to operating the plants under pandemic
protocols, ensuring the safety and well-being of noncritical personnel who worked-from-home, developed
innovations to be able to conduct part of maintenance
activities remotely, among other new ways of
working—to keep the lights on for various sectors of
the economy, especially the health sector, for them
to be able to weather out the pandemic. The power
segment produced a total of 19,684.6 Giga-watt
hours (GWh) of power. This is a decline of 11.7% from
the power produced in 2019, due to the hydropower
plants producing less power because of a prolonged
drought which reduced river water flow, as well as
the San Gabriel natural gas plant having a tripping
issue that stalled operations from September 2020 to
February 2021. The San Gabriel plant has since been
repaired and is back online.

On the other hand, both the real estate and
construction segments needed to re-think how
to conduct construction projects in phases while
developing robust health and safety protocols for
deploying their respective personnel. With the
disruptions, our residential and commercial real estate
segment prioritized to finish construction of projects
that were almost complete. By the end of 2020, this
segment completed two buildings. Furthermore,
201,066.0 sq. m. of space was leased and 104,910.0 sq.
m. was sold. Under the industrial real estate segment,
construction was delayed but the target of 30,017.0 sq.
m. of ready-built factories (RBF) was fully constructed.
This brings the total RBF space in the industrial park
to 139,794.0 sq. m. Under the construction and energy
services segment, First Balfour completed 18 projects
by the end of the year.
Under the manufacturing segment, operations were
stalled for the first few months of the pandemic but FPI
was able to ramp up production to pre-pandemic levels,
all while ensuring the health and safety of the facilities
and their personnel. In 2020, they produced 1,083,011
kVA transformers and met the requirements of all
their customers.
Details to this can be found in the section on
Operational Performance on page 105.
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Natural Capital Performance
Our natural capital performance, and the monitoring
of it, is one of the ways we keep track of our progress
on our mission. In 2020, much of our energy, material,
and water consumption were lower compared to 2019
due to business disruptions. But despite these, our
businesses have had significant achievements towards
our mission’s progress.
Under the energy segment, 19,684.6 GWh of power
was produced through the transformation of 290.1
million gigajoules (GJ) of raw energy from natural gas,
steam, water, wind, and solar sources. Collectively,
except for wind and solar, 1.9 billion tonnes of fuel
material were utilized.
Additionally, the energy segment used 5,005.9
tonnes of material for maintenance and other
activities. The real estate segment used 88,274.0
tonnes of construction materials and fuel for their
2020 activities, while the construction and energy
services segment used 5,017.3 tonnes of fuel for their
equipment fleet and drilling rigs. The manufacturing
segment used more than 3,332.7 tonnes of material
for transformer production in the year.
Water, another important resource used by our
businesses, totals 2,993,084.4 megaliters (ML). The
majority of this, however, is merely water flowing
through the hydro plant for power production at
1,965,085.4 ML, while another 1,024,764.7 ML of
seawater passes through the natural gas plants for
cooling. A further 2,755.1 ML are used in cooling
other power plants. About 479.2 of water is used for
domestic purposes.
From the collective operations of our business
segments, 8,475.3 tonnes of waste was disposed of,
7.1% of which is recycled, recovered, or composted,
while the rest were sent to a landfill. Within the
manufacturing segment, strides have been made
in engaging suppliers to reduce plastic packaging
material, reducing the segment’s waste from packaging
materials by 71% compared to the previous year.
Another important by-product of operations is
greenhouse gases, of which we collectively emitted 5.6
*Resurveyed where open land and developed areas were excluded.

million tCO2e. This is 3.5% lower than that of 2019,
primarily due to a few months of stalled operations of
one natural gas plant. The majority of our emissions
are from our energy segment. Our non-business
segments collectively emitted 34,978.6 tCO2e. Our
residential and commercial real estate segment has
made noteworthy developments in transitioning
their properties to sourcing renewable energy, thus
reducing their carbon footprint. In 2020, Rockwell
Land transitioned three properties. This brings the total
Rockwell Land portfolio running on renewable energy
to 11 properties. Of the total electricity consumption
of Rockwell Land, 76.9% is from renewable energy.
This allowed them to avoid emitting 60,974.3 tCO2e,
as compared to if these properties still sourced energy
from the grid.
Our business segments continue to care for the
environment around our worksites to help maintain
the integrity of the natural environment we operate
in as well as to preserve the quality of the resources
we draw on. In 2020, we continue to protect 122,226*
hectares of natural forests in our energy concessions,
have established 91.0 hectares of new plantations of
indigenous forest trees, and did enrichment planting of
30.0 hectares of old plantations and forest gaps. Under
the Center of Center project geared towards the
conservation of the Verde Island Passage in Batangas,
we helped guard 1,554.0 hectares across 15 marine
protected areas in Batangas Bay.
Further details to these figures are discussed in the
section on natural capital performance on page 123.

Human Resource Capital Performance
The disruptions of 2020, especially the pandemic,
have placed many pressures on our employees in terms
of concern for health and safety, personal well-being,
and challenges with transitioning to either a workfrom-home set-up or stringent work procedures for onsite work. We extended full support to our employee
base as we collectively endure through an upheaval
like no other. We strengthened our engagement
with our partner for mental health services, enabling
employees across all our business segments to have
access to these services to support their well-being.
In 2020, FPH had 3,561 employees, with a gender
ratio of 1.7 male to 1 female. This is a slight reduction
of 5.9% from the number of employees in 2019. The
turnover rate for the year was 13.8%, with a total of
493 people leaving the various business units. The
prevailing reasons of those who left our businesses
were family reasons relating to the quarantine and
career growth. The whole Group acknowledges that
we must support our employees during these difficult
times and hence, no employee layoffs due to pandemicrelated performance were done.
Due to difficulties with the situation, many of
our businesses had a hiring freeze, resulting in the
relatively low numbers of new hires in relation to

turnover. In total, 403 new employees were welcomed
to the Group. The exception to this trend is our energy
segment and construction segment, who, despite the
challenges and uncertainties of the pandemic, had
continued market growth and robust project pipelines
that required them to hire more people.
Employee engagement across the business segments
rated well on surveys and other forms of conversations,
engagements, and dialogues with employees that were
deployed by the subsidiaries. These engagements also
helped set the tone for each subsidiary, so that they
could better support their respective employee base
during these times.
Another notable accomplishment in 2020 is the
establishment of guidelines for Gender Equality and
Diversity Policy and Human Rights Policy. The former
focuses on empowering people regardless of their
gender and orientation while the latter’s objective is
to facilitate the full understanding by all leaders and
employees on how the policy can be put into practice
in their respective areas of operation.
More details on our support to our employees and
progress on human resource capital can be found in its
respective section on page 142.
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Intellectual Capital Performance
The new ways we had to work in 2020 necessitated
the transformation of knowledge, skills, and
competencies of our employees, as well as the need
for new tools and processes. Across the group,
investments were made towards digital tools and
solutions to enable work from home arrangements and
allow our employees to work effectively, while returnto-work protocols were developed for employees
who needed to report to the site. Furthermore, each
business segment had particular adaptations and
innovations, tailored to their specific needs:

•

•

•

FPH Head Office: Restructuring the Procurement
Team, digitally transforming our financial processes,
adopting a platform to securely sign documents,
conducting our Annual Stockholders Meeting
online, enforcing social distancing with “access
proximity devices,” further protecting critical IT
infrastructure, and developed an Information
Security Program among other activities.
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Social and Relationships Performance
to make online deliveries, transactions, and
reservations; establishing a drive-by and pickup service for retail customers; leveraging the
use of cloud platforms for design collaboration
and projects; and remote and virtual
inspections of construction sites using drones.

•

•

Industrial Real Estate: Creating a dedicated
Customer Insight Team, developing an “insight
engine,” initiated a research and innovation
program, and developing a reboot plan to
navigate FPIP towards survival, recovery,
and regrowth, in addition to its further
plans of developing the industrial park.

Energy Segment: Establishing a single repository
for power economics and power trading data,
using an enterprise management solution that
maintains and operates assets, use of access
proximity devices for social distancing, and
strengthening IT security systems, among others.

Manufacturing Segment: Leveraging videoconferencing platforms; strengthening IT security;
installation of facial recognition devices for
contactless attendance and health monitoring;
adopting a Real-Time Location System to ensure
social distancing on-site; developing a Distribution
Transformer Monitoring System and Advance
Monitoring Infrastructure to make information
on transformer life and performance accessible
regardless of location; and developing a customer
website portal for visibility on the progress of
existing orders and finished goods.

Residential and Commercial Real Estate:
Integration of virtual 360° tours of units into
the Rockwell Land website; development of
The Rockwellist app which allows customers

More information on these, as well as how our
business segments are building up their intellectual
capital for the further development of the business,
can be found in its respective section on page 153.

Collectively, FPH’s COVID-related relief efforts and
assistance to medical facilities, local government units,
and various communities amounted to PHP300.8
million. These cover donations of equipment to various
medical facilities across several regions to increase
their capabilities for RT-PCR testing; donations of
equipment, funding for quarantine facilities, aid in
setting up temporary shelters, and other support for
various local governments to be able to better manage
the pandemic; and donations of medical supplies,
personal protective equipment (PPE), food packs, rice
and other means of support to various communities.
The majority of our external engagements and
support to communities have been to provide
COVID-19 relief and support. But some of our regular
Corporate Social Responsibility (CSR) programs in
health, education, livelihood, and the environment
continue, benefitting 80,327 families; 12,290
individuals; 214 barangays, municipalities, and cities;
13 hospitals and rural health units; 163 schools; 216
scholars; and 327 community volunteers.
We are moving towards thinking about our strategy
and business decisions through a viewpoint that
considers five stakeholders, namely: (1) customers
who we are helping to achieve meaningful and fulfilling
lives; (2) co-creators who help us create value; (3) the
earth as the source of materials and is our life system;
(4) communities who are our partners in successfully
conducting our activities; and (5) investors who are

our capital providers and support the business’ mission
and purpose. This is a way of thinking about business
that we will strive to progress in the years to come.
In 2020, we also had a major restructuring of our social
programs. With our united mission and the potential
for collaborative pathways among our business and
foundations, our CSR programs were anchored into
seven advocacy clusters, namely:

•
•
•
•
•
•
•

Environment
Education
Children’s Rights and Development
Humanitarian Action
Social Entrepreneurship
and Sustainable Livelihood
Health and Wellness
Arts and Culture

Each cluster has its own roadmap, strategic focus,
and projects, all contributing to the respective cluster’s
advocacy.
More information on our COVID-relief efforts and
advocacies can be found in the section on Social and
Relationships Performance on page 164.
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Outlook for
FPH Businesses

In addition to our mission, several global and local
developments and trends will influence FPH’s future
business actions. Consistent with our new mission,
FPH will push for long-term stakeholder values while
progressing in our economic goals:

Contribution to the
recovery from COVID-19

Showing the way
in climate action

Evolving stringent
regulations

Supporting green
urbanization

Based on the latest World Bank review, the
Philippines, like the rest of the world, had lower
economic growth due to the challenges it faced from
the COVID-19 pandemic lockdowns19. It expects the
country to recover in 2021-2022 if the virus will be
contained locally and globally which can bring more
consumer confidence and foreign investments. The
needs of the time are aligned with the calling of FPH
where we may be seen doing our share, as follows:

Amidst the deterioration of the climate conditions,
FPH’s mission of “Forging collaborative pathways
for a decarbonized and regenerative future” will
be strategic in minimizing climate change impacts.
Energy pervades many needs of man and through its
low-carbon energy portfolio, we intend to empower all
sectors of the economy to lower their GHG footprint.
Because of FPH’s belief that no one can resolve the
climate dilemma alone, coupled with our climate
activism, we foresee the following means to execute
the FPH mission:

Governments around the world are foreseen to
step in to check the impacts of climate change and
other disruptions to their respective countries and
citizens through more stringent regulations. FPH will
actively participate in government and community
consultations to share our experiences to inform
policies. Several programs have been piloted in FPH’s
subsidiaries in the past, and we are open to continuing
this constructive collaboration with the government
and other relevant institutions.

The current 55% urbanization status of the world is
expected to rise to 68% by 2050 with close to 90% of
the increase expected to come from Asia and Africa20.
Urban sprawl will intensify the utilization of natural
resources with knock-on effects on biodiversity and
environmental services, plus an expected expansion
of heat lands that will further alter weather patterns.
Cities, being growth engines, will need expanded basic
services such as smart energy infrastructure, resilient
housing, and efficient transportation. These massive
requirements cannot be absorbed by the government
and will depend on the private sector. Being in public
services, FPH business will be willing and able to
help bring these about. The subsidiaries are already
tackling the challenges of integrated planning and
holistic designs in their respective business areas.
The focus on project design is important as FPH is
building infrastructure to be used for generations and
therefore any negative externality that can be locked
in is prevented.

•

Keeping the lights on to sustain basic services
for the effective recovery from the pandemic;

•

Use of the 36-year experience of FPH’s geothermal
subsidiary to restore the habitats across the
conglomerate and partner with other organizations
to expand the geographic scope of environmental
protection
to
avoid
future
pandemics;

•

•

Refining the digitization and automation systems
within the conglomerate to support the workforce
in delivering the services to our stakeholders; and
Extending support, along with other players from
the private sector, and the necessary assistance
to the government to sustain the fight against
COVID-19, so the economic activities of people
can return to normal.

•

Cooperation with multi-stakeholder climate
initiatives that will accelerate climate action
to meet development goals of the country;

•

Take advantage of the new retail marketing policies
of the government to facilitate the distribution
of clean power to more Filipino households;

•

More aggressive search for innovative lowcarbon and climate-resilient solutions for all;

•

Recognize
that
the
youth
will
face
aggravating climate threats throughout their
lifetime,
therefore,
pursue
opportunities
to mentor the youth on climate change as
a form of inter-generational support; and

•

Augment climate-awareness campaigns and
knowledge sharing through our subsidiaries,
foundations, and research arm, the OML
Center.

World Bank (2020). Philippines Overview.
Retrieved from https://www. worldbank.org/en/country/philippines/overview
20
UN Department of Economic and Social Affairs (2018). 2018 Revision of World Urbanization Prospects.
Retrieved from https://www.un.org/development/desa/publications/2018-revision-of-world-urbanization-prospects.html
19
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Materiality, Standards,
and References
Guided by the values that steered Lopez businesses
through the years since their establishment in 1928, we
are committed to serving the needs of our stakeholders.
To fulfill this, we acknowledge the perspectives of our
various stakeholders and seek to understand what is
relevant to them, their concerns, and their priorities.
These insights inform our leadership on how to
manage our various capitals to create shared values
with our stakeholders. This stance of the company is
in accord with the evolving movement of “stakeholder
capitalism” discussed by business, government, and
civil society leaders during the World Economic Forum
of January 2020, which stressed that “the purpose
of business is not only to fulfill the expectations
of stakeholders, but to also serve the needs of
stakeholders in a world that is becoming increasingly
challenged by economic and social inequality and the
climate crisis,”21 The convergence of our belief with the
world community, reinforces our adoption of multiple
standards which we started last year to address all the
needs of our diverse stakeholders.
Our multi-stakeholder lens is also aligned with our
desire to be a regenerative organization consistent
with our new mission launched last year. Being
embedded in bigger systems of planet and society,
we need to take care of the well-being and resilience
of our stakeholders which are elements of the bigger
systems we are all in. Hence, we have adopted the
pentad stakeholder framework22 which provides
multiple perspectives in which the company assesses
its business activities. Our pentad stakeholders include
the customers, co-creators (employees, suppliers,
service providers, and partners), planet, communities,
and investors.

Given the diverse perspectives of stakeholders,
we need to balance the interests of the pentad
stakeholders with the priorities of the business. To
evaluate this, we employed multiple standards. We
utilized the Global Reporting Initiative (GRI) standards
on business’ foundational Environmental, Economic,
Social parameters. The GRI parameters examined our
impact on people, the economy, and the environment.
On the other hand, we assessed which stakeholders’
concerns have an impact on our value creation
through metrics of the Sustainability Accounting
Standards Board (SASB). Recognizing that climate
change poses an existential risk to operations, we also
considered the recommendations of the Task Force for
Climate-Related Financial Disclosures (TCFD). Finally,
to ensure that our operations safeguard and preserve
human dignity within the company and the areas we
operate in, we take guidance from the United Nations’
Guiding Principles on Business and Human Rights
(UNGP-BHR).
Pulling all the multiple standards together is
our adoption of the International Integrated
Reporting Council (IIRC) framework, which
allowed us to understand how we are
transforming our precious capitals and the role of
our governance in facilitating positive outcomes from
our operations. These are contributions of the business
to the overall well-being of the planet and its people
and specifically to the Sustainable Development Goals
(SDGs). The existing standards observed and metrics
disclosed in our report are aligned with the four
pillars set by the “Stakeholder Capitalism” movement,
namely: the principles of governance, planet, people,
and prosperity.

21
World Economic Forum (2020). Stakeholder Capitalism: A Manifesto for a Cohesive and Sustainable World.
Retrieved from https://www.weforum.org/press/2020/01/stakeholder-capitalism-a-manifesto-for-a-cohesive-and-sustainable-world/
22

Sanford, C. (2017). The Regenerative Business: Redesign Work, Cultivate Human Potential and Achieve Extraordinary Outcomes

GRI 102-47, 102-54
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Based on the context and standard materiality analysis process,
below are the core sustainability issues that we will focus on in this report:

Economic
• Economic Performance
• Financial Implications due to Climate Change
• Economic Value Distributed

Environmental
• Climate Change
• Emissions and Air Quality
• Materials and Resource Use
• Water Management
• Energy Consumption, Management, and Efficiency
• Wastes and Waste Management
• Land Use and Biodiversity

Social
• Human Capital Development and Employee Well•
•
•
•

being
Labor Practices, Management, and Relations
Occupational Health and Safety
Stakeholder Engagement and Community Relations
Human Rights

Governance
• Resource Allocation
• Risk Management
• Executive-level Responsibility for Economic,
Environmental, and Social Topics

2020 Integrated Report

Our Capitals in Action:

Creating Value
through Our Capitals
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Our Financial
Performance
Our financial capitals are the source of funds we draw on to produce our goods and
services, ultimately to create value for our customers and stakeholders. Our approach
to managing our financial capital adopts strategies that increase financial returns while
avoiding, mitigating, or remediating risks. Our financial capital management involves
a cycle of: (a) identifying FPH’s long-term growth targets; (b) developing and refining
our strategies; (c) regularly identifying and quantifying our risks and measures; (d)
implementing our action plans; and (e) continuously monitoring our results. More
information on how we manage financial capital may be found on Annex 3 on page 212.

The following table summarizes the value we invest into the various capitals of
FPH. We define these capitals with reference to the International <IR> Framework as
“stocks of value that are increased, decreased or transformed through the activities
and outputs of the organization.”23 With this, we present our financial capital that is
transformed into the five other capitals, which includes accumulated investments
over time for our operational, intellectual, and natural capitals, plus yearly allocated
expenses for natural, human resource, and social and relationship capitals.

Capital

FPH’s consolidated revenues for the year ended December 31, 2020, declined by
PHP 26.3 billion or 19.7% from last year’s record, primarily due to the impacts of the
COVID-19 pandemic across its business segments. The decrease is driven by impacts
felt by all our business segments. More details are discussed in the Financial Analysis
and Statement uploaded on our website (www.fphc.com).

Distribution of Financial Capital
In 2020, about 87.5% of our total direct economic value was returned to the local
economy in the form of employee wages and benefits, taxes, payment to capitals,
operating costs, payment of dividends, and community assistance.

Direct Economic Value Generated, Distributed, and Retained per Business Segment in 2020

Business Segment

Total Value Generated

Total Value Distributed

Economic Value
Retained

Energy

93,771.2

80,802.5

12,968.6

Real Estate

11,778.1

10,668.3

1,109.8

Manufacturing

1,936.2

1,625.0

311.2

2020

2019

2018

Manufactured
(Property, plants,
equipment, land
development, etc.)

87,611.0

99,179.0

104,914.0

Intellectual
(Concession rights,
rights to access
utility
distribution,
intangible
assets, etc.)

1,737.0

2,333.0

2,861.0

Natural
(Land value,
environmental
management
program, etc.)

4,882.2

3,621.6

3,764.1

Human Resources
(Compensation,
benefits, training,
other programs, etc.)

7,632.0

8,926.6

8,250.3

Social and
Relationships
(Corporate social
responsibility,
other donations and
sponsorships, etc.)

469.0

133.9

188.3

(in millions PHP)

International Integrated Reporting Council (2021). International <IR> Framework.
https://integratedreporting.org/resource/international-ir-framework/

23

Construction and
Energy Services

6,566.7

6,510.0

56.7

FPH Consolidated

114,357.7

100,051.3

14,306.4

(in millions,PHP)

GRI 201-1 | <IR> Financial
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Investments for the New Normal
The transition our business segments made to working in the new normal required hefty financial
investments and redirecting resources to new ways of working. But these were investments we were
glad to make as it meant securing the health and safety of our personnel and stakeholders, and securing
how our businesses themselves can continue to create value. In summary, these investments involved:

•
•
•
•
•
•

setting up on-site facilities and ensuring social distancing protocols are enforced in our workspaces
for those who still needed to work on-site;
procuring sanitizing equipment and upgrading facilities to ensure cleanliness;
providing shuttles to employees;
strengthening many IT-based systems and processes to enable work-from-home;
implementing processes and programs that ensure the physical, mental, and emotional well-being
of our employees; and
engaging stakeholders on COVID-19 awareness.

With our businesses nested in communities, we understand that investments and support to the
health and safety of our local and national communities are paramount to how we will be able to thrive
as a business. We have also placed utmost importance on supporting the health and well-being of our
communities to the extent possible. These included:

•
•
•
•

helping increase the COVID-19 testing capabilities of medical facilities; supplying medical facilities
with PPE and other medical supplies;
setting up quarantine facilities;
assisting LGUs in various forms; and
providing relief assistance to our various communities in the form of food, meals, PPEs, temporary
accommodations, medicines and vitamins, other medical supplies, and financial assistance.

Business Segment

Total investments in new
processes, systems,
and ways of working

Total cost of contributions
to our communities and
medical facilities

Energy

471.5

269.7

Real Estate

191.1

2.6

Manufacturing

12.4

1.0

Construction and
Energy Services

108.1

3.6

FPH Consolidated
(This includes activities and
donations on the part of the
FPH Head Office and other
subsidiaries.)

794.6

300.8

(in millions,PHP)

These financial figures are but one element of the story of transitioning to the new normal. The next
sections on Operational Capital, Intellectual Capital, Environmental Capital, Human Resource Capital,
and Social and Relationships Capital elaborate on the execution of activities that the above-mentioned
financial figures present.

Our Operational
Capital Performance
Our operational, or manufactured, capital are the physical assets, infrastructures, and
equipment the company and subsidiaries use to provide customers products and services,
ultimately to create value. Operational capital also includes infrastructure projects
subsidiaries work on for their respective clients.
Management of FPH operational capital is done with thorough activities geared towards
the optimum use and upkeep of the assets to maintain their high quality, efficiency, and
resilience. More details on our approach to managing operational capital can be found in
Annex 3 on page 212.
The disruptions throughout 2020 changed the flow of operations of FPH subsidiaries. With
regards to operational capital, this meant that care for the physical assets became critical,
and, particularly for the real estate and construction segments, construction of projects
needed to be planned in phases due to limits on the deployment of human resources. The
2020 developments in our operational capital, per segment, are detailed as follows.
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Net Generation per
Power Plant (in GWh)
Total Generation: 19,684.6 GWh
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2020 Baseload Power Plant
Availability and Reliability

Power Plant Types
and Markets Served
Power Plant

Fuel

Operating Regime

Market Served

Santa Rita

Natural Gas

Baseload

PSA

San Lorenzo

Natural Gas

Baseload

PSA

Santa Rita

93.1%

97.5%

San Gabriel

Natural Gas

Baseload

PSA

San Lorenzo

93.7%

96.3%

San Gabriel

60.2%

70.5%

Mid-merit and
peaking

Retail Supply
Contract
(RSC), Ancillary
Contracts

Avion

Natural Gas

BacMan

Geothermal

Baseload

PSA, RSC

Mindanao

Geothermal

Baseload

PSA

Unified Leyte

Geothermal

Baseload

PSA, Ancillary
Contracts

Tongonan

Geothermal

Baseload

PSA, RSC,
Ancillary
Contracts

Nasulo

Geothermal

Baseload

PSA, RSC,
Ancillary
Contracts

Palinpinon

Geothermal

Baseload

PSA

PantabanganMasiway

Hydro

Mid-merit and
peaking

PSA, RSC,
Ancillary
Contracts

FG Bukidnon

Hydro

Mid-merit and
Peaking

PSA

Burgos Wind

Wind

Peaking

Feed-in Tariff

Burgos Solar

Solar

Peaking

Feed-in Tariff

EDC Siklab

Solar

Peaking

Behind-theMeter

Power Plant

Availability (%)

Reliability (%)

NATURAL GAS

GEOTHERMAL
Bacman

95.0%

96.4%

Unified Leyte

93.6%

94.6%

Tongonan

95.8%

95.8%

Palinpinon

88.6%

89.4%

Nasulo

99.8%

99.8%

Mindanao

99.5%

99.5%
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Energy
Taal Volcano Eruption
Of the power segment assets, the natural gas
power plants in the First Gas Clean Energy Complex
in Batangas had to adjust operations. The volume of
volcanic ash caused issues for the energy distribution
system: transmission lines tripped or otherwise
needed to be shut down for cleaning. Hence, the grid
system coordinator, NGCP, had to limit the power the
natural gas plants could dispatch. Further, the presence
of volcanic ash forced the Santa Rita, San Lorenzo, and
Avion Units to operate at minimum load as a proactive
measure to protect the gas turbines.
COVID-19 Pandemic
The need to curb travel and reduce physical contact
due to the pandemic rendered the power segment
unable to do maintenance work, deferring scheduled
maintenance activities to 2021. This included major
maintenance work on a natural gas unit and annual
preventive maintenance on the geothermal, hydro,
wind, and solar units. Interim inspections were carried
out on the natural gas unit to ensure that it was safe for
continuous operation until maintenance can be carried
out. Innovations such as the use of industrial wearable
headsets allowed the power segment’s teams to
conduct virtual walkthroughs and communicate
between on-site personnel and technical advisors
for corrective maintenance. The power segment
continues to improve their systems and to pursue
digital solutions to continue asset assessments and
safe operations.

Weather and Climate
The impact of Typhoons Rolly in October and Ulysses
in November required some natural gas units to shut
down as a pre-emptive measure. After the passage
of the typhoons, the units were synchronized back to
the grid in coordination with NGCP. Typhoon Rolly
also passed through the BacMan geothermal complex.
Fortunately, only minimal damage in the cooling tower
was sustained as the company proactively carried
out typhoon-proofing measures since Super Typhoon
Yolanda (International Name: Haiyan). On the other
hand, the typhoon provided an opportunity for
BacMan to demonstrate its black start capability. The
BacMan plant remained operational without relying
on the grid to kickstart any of its units.
The period between 2019 and 2020 was also El Niño
season. This caused the FG Bukidnon hydropower
plant to experience low generation. Historically, the
plant usually experiences low inflow only once every
three to five years.
Projects Under Development
Several projects to expand capacity and secure fuel
supply are in development under the energy segment.
This includes the following:

•
•

•
•

LNG Terminal Construction and Development,
given a Notice to Proceed for construction last
November 2020;
Project Aya, a 120-MW Hydro Pump Storage
Project that will allow the PantabanganMasiway hydro plant to store water for later use
and produce energy year-round;
Expansion of the Bacon-Manito Geothermal
Plant, with the 29-MW Palayan Binary Plant;
and
Expansion within the Mt. Apo concession, with
the Mindanao Geothermal Project 3 3.6-MW
binary scheduled to complete construction by
the first quarter of 2022.

Real Estate
Residential and Commercial Real Estate
The eruption of Taal Volcano in Batangas last January 12, 2020, spared both Terreno
South and Stonewell from ashfall despite the proximity of Lipa City (20.5-kilometer radius)
and Stonewell (35-kilometer radius) from Taal. Wind direction from Taal Volcano blew
northwards, and hence both areas were relatively unaffected. General cleaning of ash
deposits was conducted and N95 masks were distributed to residents and service providers.
With regards to the pandemic, the safety and sanitation of Rockwell Land’s currently
managed properties, executed in 2020 and continuing until today, are done with strict due
diligence. Pandemic protocols that comply with requirements by the IATF and respective local
governments of each property are implemented across all projects in the residential, office,
retail, and construction segments of the company. A standard for execution is upheld in each
project: protocols and processes are strictly carried out, yet transparent to all stakeholders
for their appreciation; and the customers of each property must themselves feel safe.
Each property has its own team to implement safety and sanitation schemes as execution
will be specific to each property’s local setting. The residential properties in particular
have respective condominium associations in which residents take part. Considering these
individual project specifics, Rockwell Land actively takes part in how each situation is best
handled.
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The Power Plant Mall, as an establishment that may contain a significant volume of
people coming from various locations, has had stringent safety and sanitation measures
installed. Thermal scanners at entrances not only monitor the temperature of entrants
but also monitor how many times potentially sick persons enter the mall. Ultraviolet
(UV) technology has been adopted to periodically sanitize escalators, air-conditioners,
and other high-contact touchpoints every 15 minutes. Restrooms are disinfected after
every use. Similar measures have been adopted in Rockwell Land’s other retail locations
such as in The Grove and The Arton Strip.
For its office properties, Rockwell Land began upgrading the air-conditioning systems
in December 2020 to filter out viruses from the air. To be able to filter out viruses,
bacteria, and other such minuscule particles, a Minimum Efficiency Reporting Value
(MERV) of 17 for filtration must be achieved. Regular air-conditioners have a MERV
rating of 4 to 6. In partnership with Samsung, Rockwell Land has been able to configure
its air-conditioning panels coupled with electrostatic chargers to achieve MERV 17 and
filter out these pathogens. System upgrades for the offices are on-going until March
2021. Meanwhile, for other property segments with varying air-conditioning systems,
Rockwell Land continues to study how these systems may also be configured to achieve
a MERV 17 filtration rating.

Projects under construction
Residential

% Completion as of
Dec 2020

Proscenium at Rockwell

98.01%

Edades Suites

99.89%

Terreno South

64.49%

Phases 1 and 2

Arton

17.17%

Arton North and West

Vantage

92.56%

East Bay - Fordham

66.87%

32 Sanson - Solihiya

84.69%

Nara Residences

0.46%

Rockwell South at
Carmelray

38.50%

C U R R E N T LY M A N A G E D P R O J E C T S
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Joya Lofts and Towers, Makati
Manansala, Makati
One Rockwell, Makati
Hidalgo Place, Makati
Amorsolo Square, Makati
Rizal Tower, Makati
Luna Gardens, Makati
Edades Tower and
Garden Villas, Makati
The Grove, Pasig
205 Santolan, Quezon City
53 Benitez, Quezon City
The Alvendia, San Juan
32 Sanson, Cebu City
Stonewell, Sto. Tomas, Batangas

Commercial
•
•
•
•
•
•

8 Rockwell, Makati
Power Plant Mall, Makati
Rockwell Business Center Ortigas, Pasig
Rockwell Business Center Sheridan, Mandaluyong
Santolan Town Plaza, San Juan
Rockwell Club, Makati

With regard to Rockwell Land’s construction activities, progress has been deeply
impacted by required limits on the deployment of people and on the transportation of
construction material. In addition to stringent health and safety protocols, such as having
the “workers’ bubble,” some processes have been augmented digitally. The use of closedcircuit televisions (CCTVs) at the construction sites helps monitor construction with the
reduction of unnecessary visits, and drones are used for virtual site tours for personnel
that are working remotely.

STONEWELL

Residential

Acacia Homes

100.00%

Royal Palms

15.53%

Mahogany

49.93%

Aruga Mactan

16.07%

Remarks
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Industrial Real Estate
Apart from the FGCEC, FPIP was another asset that needed to be secured during the
Taal Volcano eruption. Volcanic ash was prevalent on roofs and roads throughout the park.
Immediate cleaning and ash collection were done for the whole facility.
Still, the pandemic had the most impact with regards to changes around the park. Thermal
scanning cameras were installed at the FPIP gates to monitor all incoming persons. Bike lanes
were designated, to accommodate those who shifted their mode of transportation from
private cars and public commuting. Common areas of the facility are regularly disinfected,
in which the appropriate equipment was procured. Designated social distancing markers
were also painted in common areas such as the gates, waiting shades, and shuttle loading/
unloading stations.
FPIP was also impacted by 2020’s typhoons. Typhoons Quinta, Rolly, Ulysses, and Tropical
Storm Siony passed through the park with no effects on the facilities. Some of these events
uprooted trees, which were immediately cleared.
Regarding the construction of park facilities and RBFs, FPIP had to hold off activities for
about two and a half months. When the lockdowns were eased, they were able to resume
construction. Despite the delays in these projects, FPIP was able to complete its target
construction of 30,017 sq. m. of RBFs. They were also able to complete the construction
of the Iconic Bridge, which will allow better mobility within the park; and Phase 1 of the
Consuelo R. Lopez Park, FPIP’s first recreational area that will provide the park community
access to lush green spaces, walking trails, an amphitheater, and later on, an event hall. Other
infrastructure projects, such as the planned workers’ dormitory, retail hub, and expansion
area of the Consuelo R. Lopez Park, all remain on track in terms of development.

Manufacturing
At the onset of the pandemic, FPI had to pause production operations. Employees’
health and safety were first secured, followed by developing health and safety protocols
according to emerging regulations, advisories, and related news.
In May, FPI resumed operations with a skeletal workforce of about 20% of the
employee population. Upon the establishment and cascade of new protocols, changes in
the workshop flow, and other activities ensuring the health and safety of the workforce,
the population at the plant was gradually increased. By July 2020, FPI was able to ramp
up production capacity to 100%.
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Construction
Monthly Production in 2020 (unit/kVA)
0.0146

0.0131

0.0113
0.0091

0.0104

0.0115

0.0131
0.0115

0.0136
0.0109

0.0112

Apart from the pandemic, operations in Tiwi, Albay were disrupted for a few months
due to two consecutive typhoons.

0

JAN
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JUL

AUG

SEP

OCT NOV DEC

Initial Community
Quarantine

Transformer Production in 2020 (kVA)
2019

2020

Project operations of First Balfour were severely slowed down in the first three
months of the pandemic, beginning March. This time was used to ensure the safety of all
First Balfour personnel and to plan the resumption of work activities. The COVID Crisis
Management Team and COVID-19 Response Teams for each project were organized.
Post-enhanced community quarantine (ECQ) Return-to-Work (RTW) protocols were
issued to all projects. Upon the announcement of General Community Quarantine (GCQ)
in June, First Balfour began to resume work on critical projects. Project operations were
steadily progressed while ensuring safety protocols were in place.

1,365,548
1,083,011

Health and safety protocols required diligent enforcement of social distancing and
enabling a smooth flow of people going in and out of the facilities. Measures for this
included adding floor markings around the facility to establish appropriate distancing
and inflow or outflow lanes, relocation of lockers to larger areas, setting up acrylic
barriers, and staggering break schedules to limit the volume of people in the canteen.
Production operations, and their resulting output, are fundamentally linked to
workforce safety and management. FPI’s ability to ramp up production to pre-pandemic
levels was made possible with due diligence and care for the company’s employees. This
facet is further discussed in the section on Human Resource Capital on page 142.

Despite the difficulties brought on by 2020, First Balfour was awarded two new major
projects, namely: (1) the Eastbay Water Treatment Plant in Laguna, and (2) the Palayan
Binary Plant in Albay.
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First Balfour’s Manufactured
Capital Portfolio
696 in the fleet for construction equipment,
including a tunnel boring machine (TBM)

27,917 sq.m. equipment yard area located in
4 areas in Luzon, Visayas, and Mindanao

Therma One Transport:
34 Tractor Heads, 37 Trailers,
9 Service Vehicles, 1 Boom Truck

BERDE Certified buildings:
3,500 sq.m. office and
714 sq.m. satellite office

Our
Environmental
Performance

Our natural capital constitutes the renewable and
non-renewable materials, resources, and processes
we use to develop our products and services and to
create value for our customers and stakeholders. At
the scale the business segments of FPH operate, our
environmental capital goes beyond the use of raw
materials and energy and includes interactions with
land, air, rivers, seawater, and healthy forests.
The following section discusses our performance
with regard to the use of and care for our environmental
capital in 2020. For our general strategy and
management approach to natural capital, please see
Annex 3 on page 212.

3 batching plants and
1 crushing plant

GPS, Simulation, Surve,
and ERP Technology

<IR> Natural Capital
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Energy Use
The energy we use is linked to the greenhouse gas emissions we generate as a
conglomerate. This includes the fuel we consume to produce the power we sell. Thus, our
energy management can be considered an element of how we think about the company’s
contribution to a decarbonized future. In 2020, energy consumption across all business
segments except for the energy segment dropped due to business disruptions throughout
the year.
The energy segment continued normal operations, with pandemic protocols in place,
as providing power was crucial for the various sectors of the economy to endure the
disruptions of 2020. Hence, energy consumption by this segment decreased only slightly.
In particular, there was a slight decrease in fuel consumed as the San Gabriel natural gas
power plant had stalled operations from September 2020 to February 2021 due to a
power-tripping issue. This has since been resolved and repairs have been made.
In the commercial and residential real estate segment, electricity consumption and
fuel consumption by back-up generators declined for nearly all of Rockwell Land’s
properties across their Residential, Office, and Retail divisions. Of the properties with
an increase in fuel consumption, these were due to the use of back-up generators during
intense typhoons and maintenance activities on electrical equipment. This ensured the
continuous supply of power to Rockwell Land’s properties. For the industrial real estate
segment, electricity consumption decreased slightly as FPIP was still in operation, albeit
employing a skeletal workforce at first, to assist its locators during the pandemic.
In the manufacturing segment, energy consumption decreased as FPI halted
operations for a few months, followed by a gradual ramping up of activity to get back to
pre-pandemic productivity. But besides this, FPI has also made changes to its assembly
line to make it more efficient all the while decreasing energy consumption: optimization
of vacuum operations, replacement of halide lights with LEDs, eliminating the use of the
edge bonding oven, and replacing the traditional welding process that required chemical
reactions with a mechanical cold-welding process. Overall, these reduce energy
consumption by 240 MWh.
The construction and energy services segment posted the largest decline in energy
consumed among the business segments. In this segment, energy consumption is driven
by fuel consumed by the fleet of construction equipment and drilling rigs, both of which
were heavily disrupted by the pandemic.
In all our business segments, where the choice exists and as much as we are able, we
are moving towards shifting to renewable sources of electricity.

Note: Data excludes energy sold and brine reinjected.

GRI 302-1
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Greenhouse Gas Emissions
Our emissions are directly related to energy consumption. As such, our 2020 GHG
trends declined along with energy. But besides our monitoring records, perhaps more
importantly, our business segments continue to progress with their activities for
decarbonization in line with our mission.

Key 2020 outcomes with respect to decarbonization include:

Beyond our own energy consumption, and in line with our mission to forge collaborative
pathways towards a regenerative future, our business segments are achieving ways to
enable their stakeholders the opportunity to use alternative sources of energy and to
use energy more efficiently.
Rockwell Land continues to transition its properties to source renewable energy. In
2020, the Proscenium (Phase 1) and Santolan Town Plaza joined the ranks of their REpowered properties. Within the Rockwell Land portfolio, 11 out of 22 of their properties
source RE. Of the total electricity consumed, 77% is from RE. Data on energy consumption
presented in this report includes only that which is consumed by our own operations. But
looking at the bigger picture of energy consumption within Rockwell Land’s properties,
97,697.6 MWh consumed by the residents, companies renting office space, and retail
shops in Rockwell Land’s commercial spaces are all running on RE.
On the side of industrial real estate, FPIP has been taking steps to equip all RBF
clusters with a provision for solar panels, giving their locators the choice of installing
solar at any time. All of the RBFs constructed in 2020, measuring 30,017 sq. m., can
accommodate solar panels. To date, RBFs totaling 63,046 sq. m. can accommodate solar
panel installations, out of the overall 142,794 sq. m. of RBFs within the park.
Under the manufacturing segment, FPI is in a continuous pursuit to design transformers
for energy distribution that are efficient and resilient in the face of rapidly progressing
technological and environmental megatrends. In addition to their research on a 100%
biodegradable transformer, FPI also keeps in mind the efficiencies that will be required of
new transformers by smart grids, increasing use of electric vehicles, increasing ambient
temperatures, and the onslaught of typhoons brought about by climate change.

GRI 302-4

LNG Terminal Construction and Development
The LNG project is expected to provide additional
flexible and efficient natural gas capacity, suited for
the needs of the grid—particularly as the country
increases its capacity for renewable energy. This
development ensures there is a relatively cleaner and
reliable complement to renewable energy during the
energy transition.

Hydro Pumped Storage Project
Project Aya, the 120-MW pumped water storage
project for Pantabangan hydro, commenced predevelopment work in 2020. This project will enable
the hydro power plant to store water for later use,
particularly during times of low water flow, thereby
allowing it to generate energy throughout the whole
year.

In addition to securing the continuous supply of
natural gas while that of the Malampaya Gas Field
declines, the LNG terminal can also serve as a hub to
introduce natural gas throughout the islands of the
Philippines. This new accessibility of natural gas will
enable its use in areas besides power generation,
potentially across the country’s islands and across
industries where the fuel of choice is often the more
pollutive and more expensive diesel.

Enabling Stakeholders to Transition to
Renewable Energy
As previously mentioned, our real estate segment
continues to make significant gains in enabling its
stakeholders to access renewable energy. With 11
of Rockwell Land’s properties running on renewable
energy, these buildings’ collectively avoided 60,974.3
tCO2e as opposed to if they were still sourcing energy
from the national grid. FPIP, on the other hand, has
ready-built factories totaling 63,046 sq. m. that can
accommodate solar panels should their locators opt to
have them installed.

First Gen received the Notice to Proceed for the
LNG project last November 2020, moving the project
towards its construction phase.
Geothermal Expansion
EDC is currently expanding the capacity of its BaconManito Geothermal Power Plant. Construction activity
commenced on the 29-MW Palayan Binary Plant last
November 2020. The plant will be using residual brine
flow from existing steam fields, making more efficient
use of steam resources.
Within the Mt. Apo concession, the Mindanao
Geothermal Project 3.6-MW binary plant is scheduled
to complete construction by the first quarter of 2022.

Greening the Manufacturing Supply Chain
FPI has been engaging its suppliers to reduce
packaging waste and to optimize the delivery of raw
materials to reduce fuel consumption and shipment
cost. Out of their 22 active foreign vendors, 21 have
agreed to begin using sustainable packaging. Although
monitoring of emissions and waste up the supply chain
has yet to be established, these initiatives allowed FPI
to reduce plastic packaging by 71% and improve the
consolidation of shipments by 26% in comparison to
their 2019 performance.
Within its manufacturing process, FPI’s amendments
to its assembly line allowed them to save 241.0 MWh
of energy and subsequently, about 196.5 tonnes of
CO2e.

GRI 305-5
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Scope 3

Direct emissions,
mostly from fuel use

Indirect emissions from
purchased electricity

All other indirect emissions,
mostly from contractor
fuel use and third party
transportation services

2018

2019

2020

5,705,714.80

5,341,049.69

6,000,000

5,671,250.49

5,824.47

5,208.63

3,310.58

9,941.71

6,282.82

188,162.79

0

30,000

28,449.60
21,768.24

4,046.54
0

924.43

1,251.00

18,079.45

340.84

Greenhouse
Gas Emissions
in tonnes CO2e (tCO2e)

Energy
2020

5,532,523.06

2019

5,717,206.25

2018

5,687,016.67

Real Estate
2020

19,120.76

2019

27,065.78

2018

29,374.03

700.47

23,612.18

25,000

129

14,473.95

Construction &
Energy Services

8,951.71

0
349.34

2,000

1,712.51

275.97

90.71

1,640.84
1,234.75

159.39

123.48

52.16

0

800

2020

14,564.66

2019

23,888.15

2018

9,301.05

Directly related to our energy consumption, emissions generated by company
activities declined in 2020 due to the year’s many events that led to disruptions in
operations, namely:

•

The energy segment’s slight decline in emissions was due to the San Gabriel natural
gas plant being down for a few months from September 2020 to February 2021.

•

The real estate segment’s decline in emissions was from an overall
decline in electricity and fuel use across Rockwell Land’s properties
and the stoppage of construction activities at FPIP for a few months.

•

Likewise, the stark drop in emissions from the construction and
energy services segment was due to the temporary stoppage of
construction by First Balfour and drilling operations of Thermaprime.

•

Lastly, the decline in emissions in the manufacturing segment was due
to less electricity used during disruption operations from March to
August, and the gradual ramp-up of operations from August onwards.

Manufacturing
2020

1,286.91

2019

1,764.32

2018

1,871.9

669.25

169.76

8.31

6.3

0
3.06

GRI 305-1, 305-2, 305-3

0

2020

6.3

2019

11.37

2018

839.01

Furthermore, our energy segment’s production of clean and renewable avoided the
release of 13,564,692.9 tCO2e.
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Carbon Sequestration by
Forestlands and Landscapes
In addition to our activities on monitoring and
managing our emissions, we also develop initiatives
and activities to further sequester carbon from the
atmosphere. Notably, the project with the largest
impact with regards to carbon sequestration is
the energy segment’s BINHI program. Among the
program’s many activities, forest protection, forest
restoration, and watershed rehabilitation contribute
to sequester significant amounts of carbon. In addition
to the BINHI program, the energy segment also
protects the forest cover around the hydro power
plants, as well as maintains the 10-hectare mangrove
forest around the First Gen Clean Energy Complex.
Our other business segments continue to nurture
landscapes, which also contribute to the total carbon
sequestered by FPH sites.

Materials used
Materials used by the energy segment are majority
composed of fuel input into the power plants. This
includes water that flows through the hydro power
plants and steam for the geothermal power plants.
For hydro, river water flow is determined by climate
and weather patterns. In 2020, a weak La Niña in
the third quarter of 2020 may be attributed for the
slight increase in water flow at the Pantabangan
Hydroelectric Plant, as compared to water flow last
year. The generation of geothermal steam by the
earth is still at a constant volume, while our energy
segment’s capacity to utilize the steam grows. The
use of natural gas declined slightly in 2020 as the San
Gabriel plant had stalled operations for a few months.

Sequestration by forestlands and landscapes across
all business segments

1,884,873.2 tCO2
Other Emissions Affecting
Air Quality

In both the real estate segment and construction
segments, disruptions in construction activity are
directly related to a decrease in the construction
materials and fuel used. For the manufacturing
segment, materials consumed are stable throughout
the years as orders for products remain stable. FPI’s
ability to fulfill customer orders is relatively unaffected
by the year’s disruptions.

Total 2018

Total 2019

Total 2020

1,682,514,029.0

1,935,419,250.0

1,965,085,399.0

Geothermal Steam

62,263,280.1

66,918,064.9

73,466,233.1

Natural Gas and
Condensates

2,036,595.5

2,059,067.4

1,801,930.8

117,525.9

3,614.0

5,005.9

1,746,931,430.5

2,004,399,996.2

2,040,358,568.8

Fuel Used
Water for Hydro (Water
only passes through the
hydro plants)
ENERGY

Our business segments also monitor other air
emissions. This includes emissions of carbon monoxide,
nitrogen oxides, sulfur oxides, and total suspended
particulates emitted by the power plants of our energy
segment, generator sets of our real estate segment
which use them to provide back-up power in case of
emergencies, and generator sets of our construction
and energy services segment to provide power during
construction and drilling operations. All sources
of air emissions are duly monitored and emission
concentrations are within allowable limits prescribed
by the national government.

Business Segment

Other materials used by the energy segment are for
power plant maintenance, which in 2020 were delayed
as new ways of working safely amidst a pandemic were
being developed. The regular schedule of maintenance
activities will resume throughout 2021.

Other Materials
(Oil and spare parts for
maintenance, etc.)
Total Material Use

(in tonnes)

GRI 305-7
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Business Segment

Construction Material
Fuel

MANUFACTURING

Total 2018

Total 2019

Total 2020

74,285.8

103,933.6

87,884.3

320.0

586.7

360.0

COVID-response
related Equipment
Total Material Use

CONSTRUCTION AND ENERGY SERVICES

2020 Integrated Report

29.7
74,605.9

104,520.3

88,274.0

Total 2018

Total 2019

Total 2020

3,535.8

4,120.9

3,332.7

Total 2018

Total 2019

Total 2020

Fuel for Construction
Equipment Fleet

4,598.9

5,878.3

2,645.1

Fuel for Drilling Rigs

709.8

5,069.5

2,372.4

Total Fuel Consumed

5,308.8

10,947.8

5,017.3

Business Segment

Materials for
Transformers

Business Segment

133

Fuel Consumed

Note: Construction materials are procured and owned by the subsidiary’s clients. Therefore, these are
not counted towards the subsidiary’s material consumption.

Waste Generation and Disposal
(in tonnes)

Similar to the declining trends of energy use and material use from 2019 to
2020, wastes disposed of also decreased with business disruptions. Notably for the
manufacturing sector, however, waste was also projected to decline in 2020 as FPI
made strides in engaging its suppliers to reduce waste from packaging. Solid waste by all
our business segments is hauled and treated by DENR-accredited waste haulers. Face
masks and related personal protective equipment for disposal, especially those that
are suspected to have come in contact with people exposed to COVID-19, are handled
with due diligence. Across all subsidiaries, these are disposed of in separate waste bins,
marked as infectious waste, and are hauled and disposed of by accredited waste haulers.
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Waste per
Disposal Method

A number of subsidiaries are looking at circularity to improve our current waste management procedures.

Note: Data does not include waste stored on-site as of the end of each year. These are disposed of in the first quarter of the
next year with the schedule set with our waste haulers and hence are counted towards the next year’s data.

GRI 306-2
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Water Use
Trends of water use across the business segments have also declined in 2020 from
2019. Across all offices and properties, water consumption declined with business
disruptions. This is emphasized by data from our construction segment, whose domestic
water use became negligible at 1 cubic meter for the year. Water use recorded by our
segments is their own water use; water used by project clients is owned and managed by
them, and so is not counted as part of our business segment’s utilization.
In general, all FPH subsidiaries use water for domestic purposes, sourced from water
utilities. Under the energy segment, the majority of the water recorded as coming from
utilities is the water that flows through the Pantabangan-Masiway hydro plant which the
National Irrigation Authority (NIA) regulates. Another major use of water in the energy
segment is seawater, which is used to cool down natural gas plants. Seawater is returned
to the environment within the limits of temperature variation set by DENR. The energy
segments and real estate segments also draw from ground and surface water, within the
regulatory limits and permits set by the government.

GRI 303-1

GRI 303-3
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Treatment Process

Receiving Water Bodies or Systems

Treated wastewater

Various types of wastewater
treatments are used to handle specific
types of wastewater, such as oil-water
separators, neutralization systems, and
Sewage Treatment Plants (STPs) for
domestic wastewater

Cabubulag River, based on the discharge
permit issued by the Department of
Environment and Natural Resources
(DENR).

Seawater, after use
in cooling the power
plants

Seawater passes just once through the
system to cool the power plants, then
is returned to the sea compliant with
ambient standards for temperature
variance.

Batangas Bay, based on the discharge
permit issued by the DENR.

Water after use in
cooling the power
plants

Geothermal condensates are
recirculated through the cooling
towers of the geothermal power plants,
then reinjected to the geothermal
reservoir where they originated. Lost
water by evaporation is replenished by
makeup water from the river, although
this is minimal.

No significant discharge from cooling the
plants. Majority of the water is recycled
into the system. The make-up water from
the river is within the abstraction limit
set by the National Water Resources
Board (NWRB).

RESIDENTIAL AND
COMMERCIAL REAL
ESTATE

Treated wastewater

Treatment by own onsite Sewage
Treatment Plants (STPs)

Bodies of water nearest to the building,
based on discharge permits of the DENR
and/or the Laguna Lake Development
Authority (LLDA).

Treated wastewater

Wastewater from park locators pass
into a Centralized Wastewater
Treatment Facility that uses
conventional activated sludge
treatment.

San Juan River, basedon a discharge
permitissued by the Laguna Lake
Development Authority (LLDA).

Domestic effluents

On-site biological treatment

Sewerage network of third-party utility

Wastewater from
project sites

Wastewater is managed by clients
per contract

Managed by client

Domestic effluents

Effluents go through FPIP’s wastewater
treatment facility

FPI is a locator in FPIP, thus their
wastewater enters the FPIP Centralized
Wastewater Treatment Facility

ENERGY

Effluent Produced

INDUSTRIAL REAL
ESTATE

Effluent Management
All wastewater produced by our businesses is appropriately treated before release,
compliant with national regulations. All of our business segments’ offices produce
domestic wastewater, which is collected and treated within the wastewater management
system of the building each respective office resides in. For the real estate sector, each
property has its own wastewater management system that treats wastewater before
release into the nearest bodies of water, in compliance with the appropriate regulatory
permits. Under the construction segment, wastewater is managed by its clients. The
following table summarizes wastewater management by our business segments:

GRI 303-2
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Habitat Protection
and Management
We at FPH respect the fact that we draw a multitude
of resources from the natural environment and rely on
many of nature’s ecosystem services for us to be able to
create value for human systems. We also acknowledge
that the quality of resources drawn from nature is
dependent on the health of nature, as well as the wellbeing of communities that reside in our shared natural
environment. It is with this understanding that we
develop and continue to progress on projects geared
towards forest and marine habitat protection.

• First Gas Clean Energy Complex Mangrove Forest
We continue to care for the 10-hectare mangrove
forest around FGCEC, which acts as a natural buffer
zone. This mangrove reforestation site provides
a habitat to various aquatic and terrestrial fauna,
regulates seawater inundation in the area, and has
been a source of mangrove propagules and seedlings
that are distributed to various mangrove-replanting
sites within the Batangas province.
• Center of Center Project
First Gen’s operations are within the vicinity of the
Verde Island Passage (VIP) in Batangas Bay. To protect
the passage, we have been long time partners with
Conservation International for the Center of Center
Project, which was initiated back in 2004. The program
involves marine conservation work in partnership with
local communities along the area. First Gen supports
marine patrols who guard 1,970 hectares of marine
habitat across 15 sites in Batangas Bay.
More information on this project may be found on
the First Gen website (https://www.firstgen.com.ph/)

GRI 304-1, 304-2, 304-3
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• BINHI Program
Through BINHI, we collaborate with the country’s
top foresters, botanists, and wildlife biologists to
reforest degraded watersheds; rescue, secure, and
mainstream the 96 most threatened Philippine native
tree species; and protect forests and wildlife. In 2020,
122,226 hectares of natural forests continue to be
protected, while 91 hectares of new plantations of
indigenous forest trees and enrichment planting of 30
hectares of old plantations and forest gaps were done.
This brings the total area of forests restored under
BINHI to 9,570 hectares by the end of 2020.
BINHI also continues to propagate across the
protected areas of the 16 regions of the country the
96 species of Philippine native trees, many of which
are categorized as critically endangered. This it does
with both ex-situ and in-situ conservation. For ex-situ
conservation, EDC and its BINHI partners have so
far collectively established 15 arboreta and 162 tree
parks that serve as a haven for threatened native tree
species. For in-situ conservation, EDC has identified six
habitats and landscapes that collectively host the 11
most threatened Philippine native tree species. EDC
has signed a Memorandum of Agreement (MOA) with
the Ecosystems Research and Development Bureau
(ERDB), the principal research and development unit
of the DENR. Through this partnership, EDC and
ERDB will collaborate on research on site-species
suitability and growth development, as well as on the
development of propagation protocols for the rarest
and most threatened among the BINHI native tree
species.
More information on the BINHI program and its
accomplishments can be found on the websites
of EDC (https://www.energy.com.ph/) and BINHI
(https://binhi.ph/).

• Other Projects
In addition to the larger-scale forest and marine
projects we have, our non-energy business segments
promote greening our spaces to the extent possible.
Rockwell Land designs ample green spaces in its
projects, while FPIP is establishing a forest park. Both
subsidiaries use native tree species where possible, in
partnership with the BINHI program.
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Our Human
Resource
Performance
For FPH, motivation goes beyond business
outcomes—we must be mindful of how these outcomes
come about, grounded on our corporate values and
purpose. In pursuing our chosen path, we will unlock
the potential of diverse talents to create a missiondriven organization that makes work fulfilling, fun, and
gives people a deep sense of belonging.

Employee Profile
Despite the pandemic in 2020, the company
maintained its employees but were conservative from
further hiring, We maximized tapping internal talents,
resulting in an employee population of 3,561. This is a
modest reduction of 5.9% from the 3,786 level in 2019.
The details of the employee composition are shown on
the next page.

<IR> Human Resources | SASB Employee Engagement, Diversity, and Inclusion
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Various protection measures were done to secure the employment of the existing
workforce during the pandemic. One of the measures undertaken by our manufacturing
segment was to implement freeze hiring. This resulted in a decrease in the employee
headcount due to resignations that were not replaced. Of the total turnover, 64.0% were
voluntary, driven by reasons relating to family, quarantine, and plans for career growth.
This brought the operations team of our manufacturing segment to further study the
trends in productivity considering the limited number of manpower. Early preparations
were made by clustering employees based on their proximity to the company and
COVID-19 risk exposure assessment. With this, our manufacturing segment started
100.0% operations last July 2020 from a skeletal workforce of 20.0% in May 2020. No
employee layoffs were done amidst the pandemic. The company provided complete
payroll to its employees during the period of ECQ in Batangas starting from March to
May, even though the company’s operation was shut down in the interim.
Meanwhile, our construction segment only saw a 3% increase from last year’s turnover
rate, which is a low number considering there was a major slowdown with projects in
the first three months of the pandemic. It was a management decision to not implement
layoffs as the laborers of this segment belong to the vulnerable sector. Recognizing the
needs of our laborers whose means of livelihood were affected during the lockdown, the
company gave financial assistance to help them tide over the times they were not called
to work. Despite the challenges brought about by the pandemic, our construction group
focused on thriving under the new normal which enabled us to win two new big-ticket
projects. This thus required the segment to hire more people by the fourth quarter of
2020. However, we prioritized mobilizing our internal talents first before getting people
externally, explaining the 15% decrease in new hires compared to last year.
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For our residential and commercial real estate segment, 5.1% more employees left the
company in 2020 compared to last year with 50.0% of departure citing personal reasons.
Further, 5% of the workforce was part of the normal attrition due to performance. For
the industrial real estate segment, fewer employees were hired in 2020 due to the
challenges brought about by the pandemic, while the resigned employees pursued other
career opportunities.
For our energy segment, despite the challenges and uncertainty brought forth by
the pandemic, its continued market growth, robust project pipeline, and steadfast
commitment to good governance still prompted the hiring of new employees. The
majority of the hires were at the professional/technical level as we seek to provide more
work opportunities for the young workforce. There were more females (7.6%) hired than
males (6.6%) compared to the previous year, recognizing the effectiveness of female
engineers, especially in the company’s growing sales force. Attrition has also decreased
significantly to 4.1% in 2020, a 51.0% drop from the previous year. The top two reasons
for leaving were the pursuit of career opportunities (local and overseas) and career
change.
At the parent company, hiring was less than previous years given the thrust to optimize
manpower at the subsidiary level. The turnover rate this year is at 4.0 % which is 2.9%
lower than the previous year with most departures due to retirement. There was only
one voluntary separation, with the reason for leaving being a career change. Employees
continue to value their stay with the company, resulting in an average tenure of 12 years.
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Engaging Employees
To secure the safety of employees, new ways of working had to be adopted—with the
majority of employees working from home. (For the specific measures undertaken to
protect employees, kindly refer to the business continuity section on page 73.) This shift
has changed the dynamics and feeling of connectedness of our employees between their
peers and our senior leaders.
To gauge the level of employee engagement, we looked into multiple factors that
affect the organizational climate. These include values, working conditions, senior
management, people managers, communication, customer focus, organization
effectiveness, work design, employee involvement, performance management, talent
management, recognition and compensation, and learning and development.
Meetings have gone largely digital, ensuring faster and more frequent communication
and better coordination despite physical isolation. There has been a reduction in
bureaucracy and lesser waiting time with more streamlined processes through the use
of digital signatures and forms. There have also been monthly leaders conferences,
regular updates from the President, COVID-19 and health bulletins, mental health posts,
monthly pulse surveys, and more frequent team huddles. Support to our employees in
the form of financial assistance, face masks, vitamins, mental health support, and virtual
health and wellness programs such as yoga and high-intensity interval training were also
given.
Each of our business segments also had further particular ways of adapting to new
work conditions, as required by each one’s unique way of working. We strengthened
our engagement with our partner for mental health services, enabling employees across
all our business segments to have access to these services to support their well-being
amidst the pressures of the pandemic.
In our construction segment, proper and adequate lines of communication to all
employees were ensured by building a network of teams. The network of teams begins
with the Crisis Management team launching a few primary response teams very quickly.
A hub-and-spoke model emerges with additional teams launched to address evolving
priorities and new challenges. These communication networks have also resulted in a
faster decision-making process and information dissemination where the exchange of
information has become more extensive and less restricted.
Pulse surveys were conducted starting July to December to have an assessment
of employees’ connectedness with the company, as well as to gauge their well-being.
About 92.0% of employees in our regular survey felt well-supported by the organization,
92.0% said the frequency of communication from leaders has been effective, and 89.0%
believe that they are still effective in contributing to their team’s goals and objectives. By
December, 78.0% of the employees reported that they are starting to improve and have
new ways to make life and work easier.
In our manufacturing segment, representatives from the Human Resources Group
conducted dialogue sessions for all employees. Through these conversations, it

was determined that most of the employees wanted to reconsider on-site working
arrangements. With work-from-home (WFH) set-up, bonding with their families was
strengthened, at the same time, safety was achieved.
In our residential and commercial real estate segment, qualitative pulse surveys and
one-on-one chats were conducted with human resource business partners where 81%
expressed a positive outlook for Rockwell Land in 2021. Brain-break activities, movie
nights, and free online fitness classes were organized for employees.
In our energy segment, separate surveys were conducted for First Gen and its
subsidiary, EDC. Surveys in EDC were conducted to get the employee’s pulse on different
life aspects—Work, Health, Safety, Resources, Finance, Relationships, Personal Time, and
Leisure. The results show that employees were able to cope with the demands of work
amidst the pandemic. Safety and Health were highly prioritized, while Personal Time
and Leisure were wanting. But overall, on a scale of 1-10, a majority of employees saw
themselves between 7-8. The Engagement Pulse Survey, a subset of the full Employee
Engagement Survey was also conducted by the middle of 2020 to see the traction on
the key priority areas from the results of the 2019 full survey. The priority areas were
Change Management, Collaboration, Organization, Understanding, and Drive. All five
categories improved compared to our 2019 scores, telling management that it was
moving in the right direction.
For EDC, there were more “Leaders Sessions’’ held since participation can be done
fleetwide in each session. EDC also partnered with a mental health service provider

147

148

FIRST PHILIPPINE HOLDINGS CORPORATION

to beef up its mental health and wellness programs. It also invited external speakers to
talk about medical issues, financial wellness, and homeschooling to cater to the needs
of the employees. Annual events such as Service Awards and Christmas Parties were
consolidated into a single event from the usual per location event and was also done
online with group-wide contests and presentations. EDC started the Special Interest
Development Program that allowed employees to pursue their non-work-related
interests with some financial support from the company. Employees were encouraged to
learn new things such as baking, biking, playing a musical instrument, or learning a new
language during their free time. The “Employees Got Hobbies” was launched wherein
employees who are pursuing their interests and passions were invited to share these with
the rest of the employees and get like-minded individuals to get to know one another to
form clubs.
Meanwhile, the FPH parent company and First Gen jointly conducted an employee
engagement survey to provide a formal channel for employee feedback and gathering
of views about working in the company. The survey data aims to measure the level of
employee engagement and organizational effectiveness, to know the areas where the
organization can improve, and to provide guidance to management and employees to
develop action items around opportunity areas.
A 97.0% employee participation was achieved in November and the overall survey
revealed equally solid and gratifying engagement results compared with previous
records and as against Philippine norms, pre-pandemic, amidst the challenging situation.
This signifies our employees’ eagerness to be heard and contribute and trust in the
process. The highlights of employee feedback, among several important results, were as
follows: 72.0% of employees are engaged, this is an increase of 13.0% from the results in
2018 and it exceeds pre-pandemic Philippine norms by 13.0%.
The exemplary response of Senior Management to the global pandemic helped cement
the feeling among FPH and First Gen employees of its genuine interest in the well-being
of employees, gaining significantly improved results in measuring senior management
performance. This is evident in that more than 90.0% of employees would recommend
FPH and First Gen to others as a good place to work, while almost 80.0% of employees
would rather stay with FPH and First Gen, even if a comparable job was available
in another company. The results for these two statements would seem to reflect
appreciation by employees of Senior Management’s strong response to the pandemic, as
well as an appreciation of the FPH and First Gen’s stability during an economic downturn.
Company culture, values, and care for employees are what 43.0% of employees like
best about working at FPH and First Gen. Statements on “my company takes care of
the community” was the highest-scoring climate statement since 2018. FPH and First
Gen’s second-highest scoring climate statement, on the other hand, measures whether
employees believe that they are advised and that all health and safety requirements
are consistently followed. Women close the gap in perceptions with men across survey
climate dimensions.
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Many employees could not identify anything more that FPH and First Gen could do
to support them presently. “Current support is sufficient” (at 39%) was, by far, the most
frequently mentioned theme for the question, “How can the company better support
you during this time?”
Note that, for the 2020 survey, the score on job-related training declined from
the previous survey, which appears to be the direct effect of the pandemic situation
given restrictions on gatherings. But overall, the confidence of employees in Senior
Management is evident in the results, which is a key driver of employee engagement in
any organization. This confidence is consistent with the 2020 Management Man of the
Year award given to the FPH Chairman and CEO.
Several webinars covering various topics such as finances, self-care, relationships, and
mental health, coined as Wellness Wednesdays, are conducted every Wednesday for
employees in FPH and First Gen to have a mid-week break and learning session. Employees
are kept up-to-date through Slack, a collaborative platform that allows employees to
interact more easily, and through Fri-reads, a weekly reading recommendation that
features news and programs of the company.
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Diversity and Inclusion
Aligned with the mission of becoming a regenerative
business that elevates the situation of its stakeholders,
we established a policy on Gender Equality and
Diversity whose guidelines focus on empowering
people regardless of their gender orientation. We
believe that doing so contributes to our economic
performance and long-term success, the realization of
the full potential of our employees and stakeholders,
and a more inclusive society.
To put the policy into action, our energy sector
conducted a re-orientation on the Anti-Sexual
Harassment in the Workplace policy. The orientation also
included the “Safe Spaces Act of 2019” that expanded
the scope to a gender-based law ensuring equality
between women and men. It also created a Committee
on Decorum and Investigation which gave equal or more
female representation in the committee.
Lastly, measuring engagement level by gender
was initiated. We started embedding gender-based
measures in our programs to monitor gaps, if any,
between male and female employees in terms of
engagement, needs, and opportunities.

Our construction segment implemented a New Code
of Conduct which includes a People Management
Policy which highlights the value of diversity,
inclusivity, and treating fellow employees with respect.
The expanded Workplace Violence Policy which covers
the Mental Health Policy, Safe Spaces Act, Gender
Sensitivity, Diversity and Inclusivity is also expected to
be cascaded.
Our manufacturing segment is progressing on its
initiative in 2019 to hire persons with disabilities
(PWD) through its partnership with Project Inclusion
Network, senior-age (elderly) employees in its
operations, and deployment of Senior High interns in
FPH’s vocational project FIRST School.
In order to retain employees better, the company
has recently embarked on a review of its job levels
and career paths for both male and female. We have
created a clear career path for people managers as well
as individual contributors. This increased transparency
has enabled leaders to more proactively support
employees to grow and advance in the company.
In line with our commitment to diversity, we have
streamlined our screening tools to remove questions
that compromise equal opportunity.

Imparting Knowledge and Developing our People
With limited face-to-face interaction, we needed to
innovate the way we implemented training programs.
Most programs have been translated to digital courses
which our employees are still getting accustomed to.
Across the group, we saw a drop in the training
hours by about 41% for males and 14% for females, or
35% irrespective of gender. This is because providers
took a while to adjust their available courses, while a
large bulk of the training hours from conferences and
technical training were suspended. We focused our
efforts to support our workforce in transitioning into
the remote mode of work. Connectivity was also a
concern, especially at the earlier part of the transition
to the work-from-home set-up.

GRI 405-1, 404-2

We continued to provide training in core, functional,
people management, and leadership competencies
with a total investment of PHP38.3 million. In 2020
the highlight of our learning engagements aligned
with our company’s new mission and chosen path of
“forging collaborative pathways for a decarbonized
and regenerative future.” Select employees were
given access to attend the Verge 20 Conference:
“Accelerating the Clean Economy.” This was a weeklong online conference about advancing systemic
solutions to address the climate crisis through five key
markets: clean energy, electrified transportation, the
circular economy, carbon removal, and sustainable
food systems.

GRI 404-1
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We ended the year with a series of Executive Learning
Sessions with Harvard Professor Rebecca Henderson.
The author of “Reimagining Capitalism in a World
on Fire” conducted a series of case study sessions
with senior executives and middle managers across
the conglomerate about reimagining the business
model, engaging the workforce, and collaborating
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with industry. The case study discussions allowed
our leaders to think deeply through reimagining
our business models, engaging the workforce, and
collaborating with the industry.
Process.

In addition to training, performance evaluations, and
mentoring have also been conducted online.

Intellectual
property,
culture,

Human Rights of Employees
Enabling the implementation of the policy
Human rights are the foundations of FPH’s
relationship with its internal and external stakeholders.
The company is cognizant of its obligations to respect
human rights and to provide a remedy when rights
are transgressed, consistent with the UN Human
Rights Framework. Having human rights processes
in the company is important as business activities
that affect human rights are sources of risks to the
enterprise. Thus, in late 2018, the FPH Board issued
the company’s Human Rights Policy. In 2019, the
company inventoried and reviewed its corporate
policies to ensure they cover all the universal human
rights. By 2020, Management developed the human
rights guidelines.
The objective of the guidelines is to facilitate the
full understanding of the policy by all leaders and
employees on how the policy can be put into practice
in their respective areas of operation to fulfill their
obligations to their co-employees and the company’s
external stakeholders. The guidelines cover the key
processes to respect human rights which are aligned
with applicable local laws and international standards
that are affirmed in the FPH policy. The elements of the
guidelines are discussed in the Corporate Governance
section on page 181.
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processes,
information
systems,

Support for government human rights initiatives
In 2020, FPH was selected by the country’s
Commission on Human Rights to be part of a multistakeholder group that contributed to the drafting
of the agency’s Guidance Document on Business and
Human Rights. The document which was launched in
December 2020 introduces a simplified analysis of
the scope, structure, and content of the UN Guiding
Principles on Business and Human Rights. The country
signed the related convention in 2011. The document
offers each stakeholder (government, businesses, and
civil society organizations) recommendations and
action steps to respect human rights.

People. Knowledge, skills,
competencies, and values of
our employees and the depth
and breadth of professional
experience and expertise of
our management

and policies

Upskilling and Retooling in a
Changing Business Landscape
Partners. Our reputation, contacts

The project hopes to lead to platforms and spaces for
collaboration by all stakeholders to pursue constructive
and meaningful engagement, partnerships, and
dialogues based on mutual trust and respect to create
solution-oriented approaches and actions to protect
and respect human rights in the business setting.24

databases,

Our
Intellectual
Capital
Performance

and networks, knowledge of business
contracts, and understanding of working
with our suppliers, partners, and clients

Our intellectual capital includes the knowledgebased assets of our company. It primarily comes
from three sources, namely: people, processes,
and partners. As such, it is closely linked to our human
and social capitals. The combination of these various
forms of assets helps us drive financial returns for
the company.

Multi-stakeholder Business and Human Rights Group and Commission on Human Rights (2020).
Guidance Document on Business and Human Rights. Published by CHR.

24

GRI 412 | UNGP-BHR Respect for human rights
UNGP-BHR Human Rights Commitments, Human Rights Impact Assessment, Grievance Redress Mechanism
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With all the disruptions the year 2020 has brought,
our ways of working have been transformed. Along
with these disruptions came the transformation of
knowledge, skills, and competencies of our employees,
the digital tools and software that we use, and our
organizational protocols and procedures. Across the
group, investments were made towards digital tools
and solutions to enable work from home arrangements
and allow our employees to work effectively, while
return-to-work protocols were developed for
employees who needed to report to the site. Although
this transformation required initial investments
of financial resources, we deemed it beneficial to

support the workforce and the company’s continued
operations and growth in the long-term. Please see
pages 76-77 for the details of these new processes and
competencies to address COVID-19.
The ability of our employees to adapt to disruptions,
collaborate with fellow employees and external
stakeholders and continuously improve processes, and
the digital solutions that support these capabilities
augmented our intellectual capital in 2020. This
transformation of our intellectual capital across
business functions as a reaction to the new business
environment is captured below:

Head Office
Procurement
Supply chains around the world were greatly
affected by lockdowns and evolving regulations
brought about by the pandemic. Before the declaration
of the pandemic, an Emergency Procurement Policy
was already in place to allow the expedited purchase
and delivery of goods and services in extraordinary
situations. The policy aims to address and mitigate the
potential risks posed on the health and safety of the
public and our employees; destruction or impairment
of valuable property, structure, or asset; economic
loss or interruption of service; and damage to good
relations with the stakeholders.
Since the pandemic, our Procurement Team
underwent a structural change to better support the
needs of the requesting groups. Clear and distinct
team members were assigned to exclusively handle
specific units. This enabled the Procurement Team to
work more closely with end-users and focus on their
needs.
The existing digital tools that the procurement team
utilized before the pandemic were: SAP to process
and deliver requisitions and Google Sheets and Docs
to complement SAP in collaborating and monitoring
orders at a more detailed level. On the other hand,
Zoom and Google Meet were new communication
tools used in coordinating activities and deliverables
which complement the standard email exchanges.
Locations and distance from one another were no
longer limitations. Our Procurement Team members
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did not need to be physically present at the sites to perform their duties and accomplish
their deliverables.
Relationships with partners and vendors remained strong as buyers and suppliers
relied on each other to deliver important goods and services. The pandemic allowed our
Procurement Team to distinguish which vendors were reliable during this extraordinary
time and provided further depth on which vendors can be relied on based on their
respective strengths.
The Emergency Procurement Policy, structural change, utilization of digital tools, and
understanding of suppliers, and the extra time and effort devoted by our Procurement
Team ensured that critical purchases were delivered on time and delays and issues were
addressed before they happened.

Legal and Regulatory
Our Legal and Regulatory Group (LRG) had to adapt to the conditions of the new
normal while complying with the requirements of laws and regulations. One of the main
concerns of LRG was monitoring the possible invocation of force majeure and its effect
on agreements. As such, contracts were reviewed to determine legal consequences.
Moving forward, force majeure clauses were re-examined to minimize regulatory risks.
Our LRG also had to consider document submissions to regulatory agencies, routing
of documents to the Board of Directors and officers, and the notarization process. New
requirements were issued during the pandemic period particularly by the Department
of Labor Employment (DOLE) on the current work arrangements and by the Securities
and Exchange Commission (SEC) on document submissions. During the first few weeks
of the lockdown, LRG was constrained to use electronic copies of documents that could
not be notarized. More lead time was allocated for documents requiring wet signatures,
and a policy was formulated on the use of electronic signatures and until a secure signing
platform, DocuSign, was adopted
One of the major undertakings of LRG is the Annual Stockholders Meeting (ASM).
For the year 2020, we adopted an online ASM format where a service provider set up
and hosted the meeting on a digital platform. The verification and registration of our
shareholders were done online and the tabulation of votes was done through the system
provided by the service provider.
Overall, despite some delays and the need to request for clarifications, LRG had
successfully adapted to the changes during the lockdown and was steadfast in its support
and provision of services.

155

156

FIRST PHILIPPINE HOLDINGS CORPORATION
Finance and Investor Relations
Our Investors Relations Group focused on strengthening existing partnerships
with our creditor banks and collaborating with the finance and treasury teams of our
subsidiaries to establish new protocols. We entered into arrangements with our banks
for them to accept and honor digitally-signed documents that will be regularized with
wet signatures at a later date. As a result, the Group was able to improve and continue
the handling of banking transactions despite the work-from-home arrangements.

Accounting and Comptrollership
Our financial processes underwent a significant digital transformation. Before
the pandemic, most transactions were traditionally done through printed forms and
wet signatures. We had to transition to digital processes and procedures to ensure
continuity of business operations despite lockdowns and pandemic-related restrictions.
The changes were particularly significant in the areas of payments processing, cash
disbursements, billings, and collections. Our external auditors also transitioned into a
virtual means of working.
While our existing SAP Enterprise Resource Planning platform proved to be ready for
remote working and digital transaction processing, we had to implement supplemental
technologies like (a) Kissflow to enable digital workflows and eliminate the need for paper
in transaction initiation and approvals and (b) Blue Prism Robotics Process Automation
(RPA) to efficiently and reliably carry out the preparation and reporting of financial
transactions with less dependence on the bandwidth and internet stability of remote
users. Moreover, we started to transition to e-Invoice standards for required transaction
documents of the Bureau of Internal Revenue (BIR) such as official receipts and billing
statements to maximize the benefit of SAP in producing computer-generated forms and
to avoid unnecessary printing and logistics required to handle physical documents.
The need to enable remote working in 2020 has driven our Accounting and
Comptrollership Group to fast track digital transformation initiatives that have been
in the pipeline even before the pandemic. The successful transition of our traditional
processes that are heavily dependent on physical forms and documents to a digital way
of doing things was instrumental in enabling people to conveniently work remotely and
at the same time provide more consistency and control in our financial processes
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Administration
The new ways of working demanded new mechanisms to manage our offices. Our
Administration Group took care of maximizing the utilization of existing workspace,
implementing return to work protocols, and managing documents, service providers,
and messengerial services. To ensure the observance of health and safety measures,
the head office was transformed to implement a hoteling set-up, where seatings are
reassigned or shared. QR code readers for contact tracing were also installed. Clearance
from the Administration Group may now be routed through DocuSign. To enforce
physical distancing among those who go to the office, the “access proximity device”, a
collaboration initiative between the Administration and the Quality, Environmental, and
Safety and Health (QESH) Groups, was also implemented. The device will sound an alarm
if one person comes in close contact with another beyond the prescribed radius. It will
also record the incident for further evaluation.

Information Security and Data Privacy
According to the World Economic Forum’s Global Risks Report 2021, cyber risks
continue to be one of the top issues. The COVID-19 pandemic has not just accelerated
technological adoption, but also exposed cyber vulnerabilities.
Similarly, we identified cybersecurity risk as the biggest risk of the work-from-home
arrangements. To address this, we used a three-pronged approach, namely:
1. Hardening our configurations. We made sure we have chosen the most secure
network configuration parameters.
2. Building up our perimeter defense. We bought and implemented tools that evaluated
next-generation antivirus products.
3. Equipping employees. We re-tooled employees as our last line of defense through
various information campaigns and we established an FPH group Information Security
Community-of-Practice to assist in quick incident response.
Critical IT infrastructure and application systems were identified and migrated to
a more secure, high-availability, and resilient architecture. This involved installing
redundant servers, identifying communication links, and migrating to cloud-based
servers, computing, and storage. Legacy applications were moved to a private cloud.
Systems were also migrated from in-premise desktops to cloud-based, laptop-accessible
applications. On top of these improvements, IT also maintained its previous backup
strategies and enhanced security policies.
To ensure data privacy and protection, we developed the Information Security Program
(ISP Program) and are guided by the Information Security Management System (ISMS)
to safeguard our information assets, information systems, and industrial control systems
by enabling current and new business and technology initiatives while maintaining a
relentless focus on protecting the organization and its operations. It provides directives
to ensure that information security strategies, plans, and programs are aligned and
consistent with the organization’s business objectives.
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Power Business Segment
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Real Estate Business Segment

As First Gen paves the way towards the energy
transition, it leverages its intellectual capital that is
enabled by various technology solutions. In 2020,
First Gen implemented technological solutions to
enhance business operations, data security, remote
configurations, health and safety, and communications.

In terms of health and safety, an advanced social
system using card tags that have visual, audible, and
vibration alerts upon close contact was implemented to
promote social distancing. Furthermore, an integrated
safety management system was also configured to
align with the company’s new Safety Rules System.

To strengthen operations, the Power Economics and
Power Trading Team implemented a data warehouse
that provides a single repository of all Power Economics
and Power Trading data, automates and improves data
ingestion and data transformation processes, and
automates and improves operational and ad hoc data
and report generation. First Gen’s subsidiary, EDC,
installed an enterprise asset management solution that
includes modules on work planning and scheduling,
purchasing, inventory, and monitoring and tracking
of asset locations, to maintain and operate all assets.
Following the Reliability Centered Maintenance
(RCM) strategy applicable to all of EDC’s facility
assets, an asset strategy optimization system was used
to perform the basic risk-based processes.

To equip employees working from home, First Gen
needed to strengthen its data security and remote
processing measures. As such, First Gen implemented
a digital solution that eliminates all web and email
security risks through isolation, and a set of endpoint
management tools were used to provide remote IT
support. Additionally, for continuous collaboration
and smooth communication, electronic signatures,
cloud-based forms that automate business processes
and track performance, a collaborative, messaging
platform, and video communications application were
adopted. These solutions shortened the turnaround
times of processing documents, helped employees
find the information they needed to do their work, and
allowed employees to collaborate with their peers.

Residential and Commercial Real Estate
Rockwell Land aims to find crisis-proof ways to
deliver the Rockwell brand to customers and elevate
their low-carbon lifestyle through design. Among
Rockwell Land’s intellectual capital in 2020 are the
“Rockwell brand,” its design and development plans for
projects in Angeles City, Cebu, Bacolod, and Iloilo, its
knowledge in building, office, and retail management,
market research; and acquisition strategy focused on
established cities and growth areas.
To continue generating income and managing risks
in 2020, Rockwell Land also deployed various digital
applications. For its residential portfolio, virtual
360° tours of units were integrated into the website,
wireless Internet Protocol cameras were installed for
towers with Person Under Investigation, Person Under
Monitoring, and COVID-positive cases. Qwikwire,
an online payment portal for residential clients, was
also implemented.

For the retail sector, a health badge contact tracing
app was implemented in all retail sites and The
Rockwellist application was developed, allowing
customers to skip parking queues, pay using cashless
methods, and make reservations online. QR codes may
also be scanned to display online menus. Rockwell Inand-Out, a quick drive-by, pick-up service was also
developed. Customers may simply drive by for their
phone-in orders or online purchases.
To enable remote working, team files were
transferred into Google shared drives, desktop
computers were configured, and broadband pocket
Wi-Fi devices were deployed to employees. Online
approvals and e-Billing platforms were installed.
For design collaboration and projects, Rockwell
uses BIM360 and an Enterprise Resource Planning
System. Remote and virtual inspection of work quality
in construction sites were done by using drones
and video.
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Industrial Real Estate
FPIP’s intellectual capital is centered on three facets,
namely, customer insights, solutions development,
and operational excellence which are supported by a
culture that encourages creativity and innovation.
FPIP deepened its understanding of its customers,
by dedicating a Customer Insight (CI) team and a
Chief Relationship Officer with direct access to the
C-suite and direct involvement in planning. Its CI team
is composed of analysts, commercial thinkers, and
creatives, equipped with knowledge and expertise
on data synthesis methodologies, customer needs
analysis, new technologies, market research, and
networking skills. The team employs a customercentric and “whole brain mindset” that fosters holistic
thinking — honing not only logical and analytical
thinking skills, but experimental, intuitive, relational,
and creative skills as well. The team is aided and
informed by various tools and systems such as its
central data storage, Voice of the Customer platform
and customer satisfaction surveys, Salesforce, ID
system, and various government and industry reports.
To facilitate customer engagement cadence, data
collection from disparate sources, and data quality
checks, FPIP established an insight engine which
provides “one version of truth” that is accessible to
anyone in the organization. This allowed FPIP to
transform data into meaningful insights and leverage
these insights to inform its business decisions.
Encouraging the development of innovative
solutions, FPIP has initiated a research and innovation
program. Along with this, innovation was incorporated
into the development of business models, corporate
goals, targets, and strategic and operational plans;
teams were flexible, composite, and collaborative; and
new ways of doing things were rewarded. Foundational
to these are FPIP’s shared definition of innovation and
having a start-up mindset and culture that encourages
risk-taking, flexibility, creativity, and resilience.
Lastly, to ensure operational excellence, FPIP’s
stakeholder management and project implementation
plans considered community insight and relationship
management that involve reorienting from industrial
customer interfacing to consumer market. FPIP
also has been building subject matter expertise on
government regulations and sustainability.
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As it navigates through the pandemic, FPIP is
following its reboot plan which is the company’s
roadmap towards survival, recovery, and growth. It
summarized the company’s key initiatives which aim
to accomplish four priority objectives: (1) keeping
FPIP and locator businesses afloat and safe; (2)
strengthening recurring revenue streams, controlling
expenses, and ensuring sufficient working capital; (3)
laying the groundwork for recovery and growth by
enhancing the industrial and commercial base; and (4)
strengthening organizational capability and capacity.
The reboot plan is a fluid and evolving document that
continuously adapts to emerging situations.
Attesting to FPIP’s observation of stringent quality
standards, FPIP received multiple certifications from
prestigious and global standard-setting bodies for
its management of the industrial park, including:
the Integrated Management System Certification;
the PEZA certification, which offers significant tax
incentives to FPIP’s locators; and the Investor in
People Certification, for its investment towards the
development of its human resources.

Manufacturing Business Segment
FPI’s intellectual capital is derived from its wide range of technical expertise in
manufacturing, continuous research on product development, and its “Gawang Pilipino”
(Made in the Philippines) brand.
Navigating an ever-changing industry in the shadows of a pandemic and a climate
emergency, FPI found it imperative to fast-track its digital transformation. This involves
three aspects of the business: its business model, its business processes, and its digital
solutions for customers.
In terms of the business model, FPI is exploring new digital businesses or digitally
modified businesses. In addition to embedding sustainable and energy-efficient features
in its design, particularly in its 100% Biodegradable and Recyclable Transformers,
the company is also studying sustainable manufacturing, energy-efficient solutions,
and smart Information-Operations Technology products to address megatrends and
offer solutions that are resilient, stable, and flexible. FPI continues to make headway
in innovation and research with its disciplined trends monitoring and study of future
customer pain points.
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Sustainable Manufacturing

•
•

Zero plastic packaging
Circular manufacturing

Energy-Efficient Solutions

•

•
•
•

High-efficiency distribution
transformers through
amorphous metal core
distribution transformer
Lowest total owning cost
Biodegradable insulating
fluid
100% biodegradable and
recyclable distribution
transformers

For business processes, FPI deploys digital tools
and is mechanizing and digitizing its processes and
performance. From the existing state of “islands of
applications,” FPI is moving towards its vision of a
fully integrated operations technology. To facilitate
the work from home arrangement, the company
enabled continuous SAP transactions and expanded
its user pool, and established secured remote access
options via a Virtual Private Network (VPN), Remote
Desktop Protocol, and Google Suite. It also adopted
multiple mediums of videoconferencing and cloud
collaboration solutions and accepted the use of
electronic signatures and digitized forms, including
design data for manufacturing records. FPI sustains
its cybersecurity measures through Symantec Cloud
Endpoint protection. In terms of health and safety,
FPI installed facial recognition devices that enabled
contactless attendance, payroll integration, health
monitoring, adopted a Real-Time Location System, a
physical distancing alarm to ensure social distancing
at the workplace, as well as contact tracing, asset, and
item traceability solutions.
For its customers, FPI is developing a Distribution
Transformer Monitoring System and Advance
Monitoring Infrastructure that provides information
about the life and performance of transformer units
and utilizes FPI Cloud to make information accessible
regardless of place and situation. Strengthening its
customer service, FPI deployed a customer website
portal that allowed online visibility of existing orders
and finished goods and strengthened its Remote
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Digital/Smart/
Internet of Things (IoT) Products

•
•
•

Smart transformer
Smart meter and
advanced metering
infrastructure
Auto reclosers

or On-Line Final Acceptance Testing for customers
requiring plant verification testing which allowed
faster and direct communications and engagement
with customers.
To support this digital transformation, FPI is
banking on the wide range of technical skills of its
operators to enable a responsive supply chain for
products outside transformers including testing
and prototyping expertise that facilitate continuous
design improvement and lowest total owning cost and
remanufacturing and recycling expertise to enable
a circular business model and ensure a sustainable
transformer manufacturing business. To maintain
the high quality of its products, FPI uses a Statistical
Process Control methodology.
As a testament to the quality of FPI’s products
and services, it has maintained its ISO 9001:2015
certification and is the preferred choice of some of
the Philippines’ largest private distribution utilities
and electric cooperatives. FPI is currently certified
under the Department of Trade and Industry’s (DTI)
Mandatory Listing, certifying its conformity to the
Transformer National Standards. Additionally, First
Philec is also featured in the Buy Local Marketing
Program of the DTI.

Construction Business Segment
The business performance of First Balfour relies
heavily on its intellectual capital, particularly in its
specialized knowledge in construction, architecture,
engineering design and project management, and its
knowledge about its stakeholders.
Advancement in First Balfour’s technology is
the use of 3D in its Building Information Modelling
(BIM) which integrates the cost and schedule to the
model. Due to greater accuracy and fewer errors
in redoing construction activities, the company
can reduce material wastes. Additionally, to gather
risk information, monitor projects, survey, and map
topography, First Balfour uses GPS-aided drones.
The use of drones poses less risk for safety, is less
intrusive and less materials-intensive, and allows the
company to work ahead of time. First Balfour is moving
towards the direction of machine control solutions,
prefabrication, and sustainable design (sustainable
materials, paint, cement, water impoundments).
In addition to the development of their return to
work protocol for employees reporting to the sites,
First Balfour developed an in-house contact tracing
solution and Employee and Household Members SelfAssessment Questionnaire that has an auto-email alert
to department heads, human resources department,
and company clinic in case an employee declares he
has symptoms. First Balfour’s biometrics system was
also temporarily replaced with tap cards to lessen the
risk of virus spread.

To enable employees to work from home, First
Balfour bought Zoom licenses. The Information
and Communications Technology group eventually
developed a fully automated Zoom Reservation
System and converted four licenses for generic use by
anyone who uses the system, maximizing utilization of
the licenses. At the same time, First Balfour’s file server
contents were migrated to Google Team Drive to allow
collaboration while under work from home. First
Balfour also updated the Sophos antivirus licenses of
all clients to reduce security risks due to the absence
of an enterprise firewall in a work-from-home setup.
Despite the impacts of the pandemic to the
operations of First Balfour, it was able to maintain
its Quadruple A Contractor accreditation and Triple
ISO certification (ISO 9001 Quality Management
System, ISO 14001 Environmental Management
System, and OHSAS 18001 Occupational Health and
Safety Management System), an achievement it was
able to maintain for 18 years. Their equipment rental
business, T1 Rentals, is newly certified to ISO 9001,
the first to do so in the equipment rental industry. For
the first time, T1 Rentals was also able to host their
very first heavy equipment auction online. A new feat
for First Balfour was an upgrade in their Investors
in People Certification (IIP) from Silver to Gold. It is
worth noting that First Balfour was audited for the IIP
certification during the pandemic. This demonstrates
the robustness of First Balfour’s people strategy and
management even during exceptional circumstances.
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Our Social Relationships Performance
Forging Collaborations Towards a World Where No One is Left Behind
We recognize that our business is nested in a bigger societal system. As we strive to
become a regenerative organization, we consider the pentad framework, referenced from
the works of Carol Sanford25, which provides five viewpoints in which we think through our
strategy and business decisions. The pentad is considered in a particular order—beginning
from customers to investors: (a) customers are considered our primary stakeholder whom
we strive to help achieve meaningful and fulfilling lives; (b) co-creators are those who
help contribute to our creation of value and whose “essence” we aim to enable and be
expressed in meaningful ways in their work; (c) the Earth is the source of materials in which
our business relies upon and where our business activities are conducted and that which
life system we endeavor to enhance; (d) communities are our partners to successfully
conduct our activities and that which we empower to become healthy and resilient; and
(e) investors are the providers of capital and supporters of our company’s purpose and
mission and whose goal is to create the impact we help to achieve. Each stakeholder is not
considered in isolation, but as interconnected and interactive, and part of bigger systems.
FPH strives to make the life of each better. The figure below illustrates the pentad.

A. Customer

C. Earth

D. Community

Our Social Contributions
E. Investors

B. Co-Creators

Consequently, by elevating the lives of our stakeholders, we “future-proof” our business
by increasing customer commitment, deepening employee engagement, and fostering
innovation, better service of suppliers, a planet guarding our future, securing social license
and assistance from the community, and continued access to capital.

25

Sanford, C. (2011) The Responsible Business: Reimagining Sustainability and Success

<IR> Social and Relationships Capital

We are conscious that, for our company to thrive, we will need to contribute to the
stability and resilience of society and the planet where we are nested in. In particular,
we must ensure that our operation is compliant, ethical, and beneficial to our host
communities and society at large. For 2020, our main focus was the assistance to
communities and localities affected by the pandemic.
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MANUFACTURING

REAL ESTATE

Contributions

•
•
•
•
•
•
•

Collectively, FPH’s COVID-related relief efforts and assistance to medical facilities,
local government units, and various communities amounted to PHP300.8 million.
Notably, these included:

ENERGY SERVUCES

Collaboration in the time of COVID

CONSTRUCTION AND

•
•
•

Contributions

•

•

•

•
•

Support to the Department of Transportation (DOTr)
in the form of medical beds, ambulance conversion,
siphoning and cleaning works, works for the quarantine
facility in the Port of Capinpin in Orion, Bataan
Donation of PCR testing equipment across Leyte,
Negros Oriental, Negros Occidental, Ilocos Norte, Iloilo,
Kidapawan, and Cotabato; and further donations to fund
the refurbishment and expansion of laboratories in the
Bicol region accredited by the Research Institute for
Tropical Medicine (RITM)
Donation of medical supplies, personal protective
equipment, folding beds, mattresses, container vans as
quarantine facilities, food packs, rice, and other means
of support to various communities, clinics, and local
governments
Donation of testing kits to various local government units
Donations of school supplies to schools and other
students to support continuing education in the time of
the pandemic

Total Cost of
Contributions
(in millions, PHP)

269.7

FPH HEAD OFFICE

•

ENERGY
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•
•
•
•

Total Cost of
Contributions
(in millions,
PHP)

Donation of medical supplies, personal protective equipment,
and other means of support to various communities, clinics, and
local governments
Donation of testing kits to various local government units
Donation of foldable tents for isolation facilities
Shuttle services for front liners and medical workers in
Sto. Tomas and Tanauan, Batangas

2.6

Donation of RAT testing kits to the local community
Donation of food packs to indigents to tide them over the
extended lockdown
Donations of school supplies to schools and financial incentives
to students struggling to cope with the new
remote learning set-up
Donations of PPEs to various medical centers and institutions

1.0

Retrofitting of the MetroTent Ortigas into a 120-bed temporary
shelter for employees of The Medical City
Help for locally-stranded individuals at the Ninoy Aquino
International Airport (NAIA) with the provision of tents,
beddings, and containerized toilets (convalets) Mobilization of
logistics support for distribution of relief goods

3.6

Donations of machines and lab equipment to Philippine General
Hospital (PGH) to help expand COVID-19 testing capacity from
150 to 1,500 tests per shift
Partnership with the Philippine Ports Authority to convert pier
and ships into a 200-bed quarantine facility
Support to the Hatid Tulong Program of the government, which
provides shelter, convalets, and shower vans for
stranded travelers
Conversion of the Eva Macapagal Super terminal at South
Harbor into a COVID-19 treatment facility

23.9

Consolidated Total

300.8

Meanwhile, our protective equipment and financial assistance for employees and service
providers amounted to PHP483.3 million and construction/infrastructure support totaled
to PHP311.3 million. In addition to our COVID-19 response, we continued to support the
communities through our various programs in health, education, livelihood, and the environment,
amounting to PHP103.4 million, altogether benefiting 80,327 families; 12,290 individuals; 214
barangays/ municipalities/cities; 13 hospitals and rural health units; 163 schools; 216 scholars
and 327 community volunteers.
Our business segments also have additional networks they have collaborated with for largescale activities and relief efforts. FPIP, for example, coordinated relief efforts with the Association
of FPIP Locators, Inc. (AFLI), which have contributed a total of PHP5.1 million in total donations.
This is in addition to the above-mentioned activities and costs. Likewise, FPH further collaborated
with the Lopez Group and the ABS-CBN Foundation for coordinated relief activities.
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Advocacy Clusters

A major restructuring of our social programs was undertaken in 2020. United in our
mission of “Forging collaborative pathways for a decarbonized and regenerative future,”
our businesses and foundations realigned their strategic focus and priorities. Recognizing
the potential of collaborative pathways, our HR Council, CSR Council, and operating
units grouped our corporate social responsibility (CSR) programs and anchored them
into seven advocacy clusters, namely:

2020 Integrated Report

(3) assess the effects of the projects implemented on the socio-economic welfare of the
residents and the natural environment. Our approach captures the entire system from
the uplands, lowlands, to the coasts and the marine environment.
A key feature of regenerative development is to go beyond doing no harm. It seeks
to elevate the participants and the natural environment by applying regenerative
community development. With this, our process is iterative and participatory. Sciencebased interventions are developed with the community and the interventions are
tested and applied to real-life situations. Lessons learned will help refine the scientific
underpinnings of the practices. The cycle goes on leading to a progressive improvement
of the whole system. The effects of these projects will be measured and assessed using
socio-economic and biophysical indicators along regenerative pathways.
Our regenerative projects include: (a) eco-tourism to strengthen environmental
stewardship; (b) protection and conservation; (c) climate-smart agriculture and
enhancement of the community’s knowledge of climate risk and how to prepare for
them; (d) addition of learning modules about regeneration in environmental education;
(e) capacitating the community to ensure project ownership, and (f) provision of access
to solar power.

Notably, the collaborative groups were made up not only of CSR teams but corporate
business units as well. Corporate responsibility and serving the needs of our stakeholders
is not separate from our operations; rather, it is the primary reason why we operate. Our
goal for this initiative is to foster collaboration through shared advocacies, resources, and
expertise and to strengthen a common thread within the group that will eventually lead to
greater and more long-term impact in targeted areas of development. Our collaborative
projects are guided by global goals, national ambitions, and local regulations, such as the
Sustainable Development Goals (SDGs) and Ambisyon 2040, the country’s mid-term
development plan.
Environment
Our environment advocacy cluster follows a Regeneration for Development Roadmap.
Our programs cover promotion of clean water and sanitation, promotion of renewable
energy, eco-bricking and ecotourism development, environmntal education, reef
monitoring and marine conservation protection, and mainstreaming of the Philippine
native trees, forest restoration, forest protection, and agroforestry, biodiversity
conservation, and monitoring.
Our criteria for project development are based on the parameters of openness of the
community and the local government, as well as the presence of marine and terrestrial
ecosystems. Based on these, we identified Brgy. Malabrigo in Lobo, Batangas as the pilot
location of our regenerative approach. Our objectives are threefold, namely: (1) prepare
a framework plan for the regenerative development of Brgy. Malabrigo; (2) implement
projects that demonstrate a ridge-to-reef approach to regenerative development; and

Community development is a long and tedious process but with the combined
expertise grounded in the scientific process, we are optimistic that we can build resilient
and regenerative communities.
Education
The education cluster is committed to solving social disparities by democratizing
quality education for all learners to ensure that no student will be left behind. The
program includes: (a) content and curriculum development, (b) instructional innovation,
(c) learning resources support, (d) educational assistance, (e) values formation, (f) student
placement, (g) career coaching, and (h) stakeholder empowerment.
We recognize that science plays an important role in technological advancement
and innovation in the world. Many of the world’s scientists and researchers developed
a lifelong interest in science in their schools’ science laboratories. Thus, schools must
invest in current tools to develop a skilled labor force with scientific and technological
competencies ensuring the country’s advancement in the field of sciences and
technological development. For this reason, the collaborative project of our education
cluster is the “Agham Kaalaman Science Laboratory.” The Agham Kaalaman Science
Laboratory is a fully-equipped laboratory designed to increase student interest in
Science and Technology through practical learning experiences and to develop their
scientific reasoning abilities. It primarily caters to junior high school students.
Our objectives are: (a) to raise the interest of students in Science and Technology
subjects and careers among students; (b) to augment the teacher capability to provide
quality and practical learning experiences; and (c) to create a strong community and
student orientation towards climate action and technological innovation. The Science
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and Technology curriculum has two tracks: Academic and Technical-Vocational Education
and Training (TVET). The academic track covers marine and terrestrial biodiversity and
science and technology communication, while TVET includes agriculture, electricity and
electronics, and food processing. Both tracks will incorporate climate change adaptation
and disaster risk reduction and management. Other initiatives include providing students
with an internet connection and learning resources, training teachers with the help of
subject and industry experts, and establishing a junior scientists club.
Through hands-on experience, students will learn how to make a scientific argument,
conduct experiments, review and validate hypotheses, develop logical and analytical
reasoning. These are just some of the valuable skills in preparing the next generation of
scientists, engineers, and innovators of our country.
Children’s Rights and Development
Our children’s rights and development advocacy cluster sees themselves as defenders
of children, whose primary aim is to accelerate human capital development and reduce
the vulnerability of individuals.
According to UNICEF, 31.4% of Filipino children are living below the poverty line26.
There are high and increasing rates of childhood stunting and being underweight, and
high rates of violence among children (i.e. physical, sexual, psychological, and peer)27.
Our Defenders is a collaborative pathway promoting children’s rights through capacity
building and advocacy. The main objectives are to: (a) to raise awareness of children on
their rights; (b) to promote awareness of parents and other caregivers on children’s
rights and positive parenting; and (c) to capacitate local stakeholders in prevention and
response to protect children’s rights.
Guided by the Convention on the Rights of the Child, we support and protect the
rights of children and those who care for them—parents, child development workers,
teachers, children, and women’s health desks—as well as ensure the protection of their
rights through early childhood care and development, capacity building, and advocacy.
Early childhood care and development work involves creating awareness on how to
properly care for children starting at a young age (0-4 years old) to improve the holistic
development of the child. Capacity building, on the other hand, involves capacitating
caregivers, local government units, teachers, and other stakeholders in the protection
and promotion of the rights of children. Lastly, advocacy work involves raising awareness
of the child and the promotion of Hotline 163 as a mechanism for reporting cases. Hotline
163 is a project that FPH’s sister company, ABS-CBN, started in 1997 where people can
dial in to report child abuse to enable the child’s rescue.
In particular, our activities include: (a) provision of scholarships, educational support,
training, and communication and advocacy assistance to promote education, leisure, and
develop potentials; (b) provision of protective services and the conduct of awareness
campaigns to protect children from all kinds of violence; (c) medical and mental health
services; (d) awareness campaigns for children’s health to protect children’s right to
health; and (e) livelihood training for parents to enable adequate standard of living.
26
27

Food and Nutrition Institute (2015). National Nutrition Survey
United Nations Children’s Fund (2015). National Baseline Study on Violence Against Children

Humanitarian Action
Our humanitarian action advocacy cluster aims to bring assistance to Filipinos
affected by disasters or calamities where it is needed most. The cluster aims to
establish a Lopez-wide Humanitarian Group to: (a) make communities disaster-ready
and resilient through community capacity building and by forging a partnership with
their local government units (LGU); (b) provide immediate assistance post-disaster; (c)
conduct rescue operations in collaboration with the LGU; and (d) assist and partner with
communities for their rehabilitation projects. The cluster also aims to establish a system
of communication, volunteer mobilization, and donation to provide forms of assistance
that are site-specific, hazard-focused, time-bound, and culturally amenable.
Since our humanitarian activities are triggered by natural disasters and calamities, we
have little time to prepare. We capitalize on our internal strengths, namely our internal
experts on disaster preparedness, strong network of volunteers and donors, strong
supplier and logistics network, and strong relationship with the local government and
community to maximize the resources available across our companies. Through the
relief, rebuilding, and resilience programs, we help communities to build back better.

Social Entrepreneurship and Sustainable Livelihood
Our social entrepreneurship cluster aims to transform lives, communities, and the
future through social enterprises, sustainable livelihood, and provision of employment.
We conduct skills training for employability, develop community social enterprise, and
promote and connect these enterprises to markets.
The pandemic pushed us to reimagine inclusivity in the digital space. As such, our
collaborative projects include Buyanihan, an online catalog of products and services
from communities we support nationwide. This increased the opportunities for
partner communities to market their products and services even during the pandemic,
empowered and further developed the skills of communities through the experience of
selling to a wider public, and also allowed buyers anywhere in the country to support
community-based social enterprises. The Sustainable Livelihood and Entrepreneurship
Hub is an online community on Facebook where people can access resources for their
enterprise needs, including training resources, mentoring support, and marketing.
We also have the Wildlife Plushies Project, a conservation-driven livelihood project
for communities that sew. The project features flagship species found in the areas of
operations of companies within the Lopez Group and hopes to increase awareness on
Philippine endemic species and contribute to their conservation.
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Health and Wellness
Our health and wellness advocacy cluster, or
Arugang Kapamilya, aims to promote inclusive and
optimal health and well-being for every Filipino.
We conduct health caravans (e.g. blood donation,
vaccination, feeding programs); community clinics
and health missions (e.g. medical, dental, and optical);
occupational, environment, and community health
programs; and water, sanitation, and hygiene programs.

Arts and Culture
We advocate for the arts and provide the platform
for awareness, creative expression, and dialogue.
Through expression, open dialogue, and conversation
we hope to preserve our cultural heritage, engage
communities, and empower the youth.
Our collaborative project is named Hiraya, which
means to imagine and hope. Through a range of
immersive outdoor activities that include workshops,
concerts, cinema, and weekend markets, we foster a
greater understanding of climate change and climate
action.
As our group, we went through collaborative
brainstorming, strategic planning, and visual mapping
of our nationwide projects, we realized that we are
uniquely positioned as one to effect greater and more
impactful work in our combined key areas of operations.
Despite the challenges posed by the pandemic on
our business and our communities, this highlighted
our interconnectedness with our stakeholders and
reaffirmed our commitment to make their lives better.
The initiatives of our subsidiaries are further
complemented by the specialized skills, expertise,
and mandates of our foundations. Notable were the
initiatives of the Sikat Solar Challenge, Ang Misyon,
and the Oscar M. Lopez Center for Climate Change
Adaptation and Disaster Risk Management Foundation
Inc. (OML Center), which provided science-based
support to all our climate-related projects.
The Solar Sikat Challenge provided solar gadgets to
facilitate communication, education, and livelihood as
well as hygiene kits for health workers for the Mangyan
indigenous community in Cabuyao, Mindoro. Solar kits
were distributed to the typhoon and volcanic eruption
victims in Bicol, Batangas, and Mindoro provinces.
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Our collaborative pathway for this cluster is selfcare through psychological first aid for every Filipino.
We aim to increase access to psychological health
care for every Lopez Group employee, to organize and
capacitate a roster of psychological first aiders, and to
eventually extend psychological and self-care to host
communities and areas in need.

Ang Misyon continuously engaged its scholars
through online learning. The Orchestra of the
Filipino Youth (OFY) kept playing music through the
#OFYatHome Video series was able to virtually guest
on a number of events reaching live audiences as many
as 800. #AngMisyonScholarStories also continued
on social media with in-depth features of selected
scholars who shared their stories as young musicians,
challenges during the lockdown and adapting to new
ways of learning virtually.
The OML Center continued the call for climate
action through their studies and climate stories from
various regions of the Philippines (Annex 4).
Underpinning all our social programs are our policies
and guidelines on selected social safeguard covering
our respect for human rights, aspiration for gender
equality and diversity, respect for cultural heritage
and Indigenous Peoples, and community security. The
details are discussed on page 216.

Contributing to
a Regenerative
Future for All
This year, our regenerative mission taught us not to look at what individual UN
Sustainable Development Goals (UN SDGs)28 to adopt, but to look at the greater needs
of the whole where our business is embedded—the planet and society. We, therefore,
revisited what is needed for the world to transition from one that is struggling from the
effects of a pandemic and at the same time threatened by climate change and social
inequities to a more resilient and inclusive state. Hence, the outcomes we are tracking are
targeted rather than a summation of outcomes from the transformation of our capitals.
Our selection of the SDGs was based on the relationship of the SDGs to our business
strategy and Global Compact’s prescription of “principled prioritization.” Our criteria
include:				
• elimination of risks to people and environment;
• additional benefits to stakeholders from the company products and services;
• contribution to other SDGs due to interconnectedness; and
• the company’s skills and capabilities that can generate benefits.
Based on the foregoing criteria, we focused on four SDGs that are related to our
business strategy, namely SDGs 7, 8, 9, and 13. Since SDGs are connected, they can
deliver co-benefits.
The following are the various contributions of FPH to the SDGs and the co-benefits
they deliver to employees, the planet, and society at large:
28
GRI and UN Global Compact (2017).Business reporting on the SDGs. An Analysis of goals and targets.
Retrieved from https://d306pr3pise04h.cloudfront.net/docs/publications%2FGRI_UNGC_SDG_Reporting_
An_Analysis_of_Goals_and_Targets_2017.pdf
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FPH enables people’s access to
clean and renewable energy,
which in turn supports their
economic development.

FPH provides decent
jobs that supports socioeconomic development
Contributions to the UN SDG

Contributions to the UN SDG

7.2 Increase global percentage of renewable energy

8.5 Full employment and decent work with equal pay

FPH, through its power subsidiary, First Gen,
supplied the country 8,381.9 GWh of renewable
energy.

Decent work was provided to FPH employees
through just compensation, benefits, safe conditions,
and respect for human rights.

75% of FPH energy consumption is powered by RE.

•
•

SDG 7 supports other goals delivering co-benefits

•
•
•

2,250 regular male employees
(63% of total employees)
1,311 regular female employees
(37% of total employees)
403 new employees
13.8% of employment turn-over rate
Zero grievance recorded on human
rights violation

8.6 Promote youth employment, education,
and training
Light increases
work hours

Economic inclusion

Educational support to the youth of host
communities in formal education as well as
vocational school:

•
•

Efficient production

RE mitigates
climate change

19,967 elementary, high school,
and college scholars
103 vocational students
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FPH invests in or constructs
infrastructure that delivers
public services and improves
the quality of life.
8.8 Protect labor rights and promote safe and secure
working environments

Contributions to the UN SDG

Occupational Health and Safety Management
System (OSHMS) covering employees resulted in:

9.1 Develop sustainable, resilient, and inclusive
infrastructures

Total recordable incident rate lower than industry
benchmark:
• Energy (0.15 vs 7.62)
• Real Estate (0.00 vs. 1.00)
• Construction (0.24 vs 8.75)
• Manufacturing (5.13 vs. 10.72)

FPH constructs infrastructure to better serve the
public. Considerations for construction include:

•
•
•
•

Climate Scenario Analysis Study for all our
business units
Climate resiliency plan for all our power plants
Natural catastrophe plan for our power assets
in mountainous regions
Inclusion of green designs in our real estate

SDG 8 supports other goals delivering co-benefits
9.4 Upgrade all industries and infrastructures
for sustainability
The company’s reliable and sustainable businesses
support various sectors of the economy contributing:

•
Employment reduces poverty

Employment reduces hunger

•
•
•
•

PHP114.4 billion direct economic value
generated
PHP100.1 billion economic value distributed
PHP14.3 billion economic value retained
PHP23.2 million environmental
management program
PHP469.0 million contributions to communities

SDG 9 supports other goals delivering co-benefits
Resources for education

Employment reduces inequity

Infrastructure promotes
well-being

GRI 403
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FPH’s clean energy portfolio allows all
sectors to reduce their carbon footprint.
We take care of forests and marine habitats
for carbon sequestration.
Contributions to the UN SDG

13.1 Strengthen resilience and adaptive capacity to climate-related
disasters
The company assessed the evolving climate conditions, monitor
indicators, and mitigate GHG in its project areas and beyond:

•
•
•
•
•

A climate scenario analysis was undertaken to prepare for risks
and opportunities, covering 30 business units in all FPH business
segments.
5,356,270.7 total GHG emissions, as part of the country’s
estimated emissions of 215.8 million tCO2e29
1,884,873.2 tCO2 sequestered by forest land and landscapes
across FPH business segments
121.0 hectares restored by First Gen in 2020, in addition to 9,570.0
hectares of forests established
15 sites and 1,970.0 hectares of marine habitat protected

13.3 Build knowledge and capacity to meet climate change
Awareness campaigns
reaching out to:

•
•

were

conducted

on

climate

change,

11 schools and 10 barangays with developed climate action
projects
Academic institutions, civil society organizations, international
research organizations, local government units, national
government agencies, and the private sector from various regions
of the Philippines

SDG 7 supports other goals delivering co-benefits

Action to protect agriculture
29

Action for clean air

Water availability

Philippine Climate Change Commission (2020). Philippine NDC stakeholder consultation on Dec. 23, 2020 via zoom.

Our Corporate
Governance
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Governance Structure

Management Approach on Corporate Governance

The authority, accountability, and responsibility to steer the course of the company are
vested in the following decision-making bodies below. However, utmost consultation and
collaboration are fostered in assessing and deciding on issues material for the company.

The FPH management’s approach to corporate governance is guided by the Lopez
values, adherence to the SEC’s issuances on governance, respect for human rights, and
our commitment to environmental, social, and governance (ESG) safeguards principles.
Our structure, policies, programs, and protocols ensure:

•
•
Board of Directors

•
Corporate
Secretary/
Asst. Corporate
Secretary

Board Committees
Related Party
Transactions Committee
Corporate Governance
Committee
Executive Committee

Compliance
Officer/
Asst. Compliance
Officcerer

Internal Audit
Head

Finance and
Investment
Audit

Chief Risk
Officer

Chief Financial
Officer

Board Risk Oversight
Remuneration and
Compensation

Chairman & CEO

President & COO

GRI 102-18

Functional Groups

•
•

Full compliance with local regulations and international conventions signed by the
country and relevant to our operations;
Balanced emphasis on financial and non-financial aspects of the company’s
business strategy, operations, and performance to achieve both short- and longterm goals;
Creation of an environment that will protect the rights and allow equal treatment
of all stakeholders;
Sufficient controls that ensure effective management oversight within a culture of
honesty and accountability throughout the organization; and
Robust stakeholder engagement inclusive of timely disclosure of relevant
information and the installation of necessary feedback mechanisms.

Our Corporate Policies and Guidelines
FPH decisions and operations are guided by 15 guard rails, which were presented in
last year’s report. The summary of the policy statements are found in Annex 5.
The policies:
1. Manual for Corporate Governance
2. Environment, Safety, and Health Policy
3. Anti-Bribery and Corruption Policy
4. Board Diversity Policy
5. Conflicts of Interest Policy
6. Disclosure and Trading Policy
7. Loan Prohibition Policy
8. Material Related-Party Transactions Policy
9. Whistleblower Policy
10. Corporate Sustainability Policy
11. Human Rights Policy
12. Gender Equality and Diversity Policy
13. Responsible Asset Protection Policy
14. Cultural Heritage and Indigenous Peoples Policy
15. Corporate Social Responsibility Policy
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There are no new policies issued in 2020 but
during the reporting period, the company developed
the guidelines for the remaining policies wanting
of detailed parameters for implementation. These
include four new social safeguards policies. The
guidelines will aid the officers and employees in
fulfilling their obligations to their co-employees and
external stakeholders. The guidelines cover all units

of FPH, inclusive of all its subsidiaries where it has
management and operational control. They apply to
all employees regardless of rank, consultants, contract
personnel, and other co-creators within the company’s
administration. Further, the guidelines cover all
locations where they perform their jobs or services out
of official business or related tasks for the Company.
Below is their respective scope:

SCOPE

CONTENT

1. Human Rights
Objective: To promote respect for human rights in the
conduct of the business and provide access to remedy
when these rights are adversely affected.

• Governance
• Human rights due diligence
• Human rights impact assessment
• Mitigation and management of human rights impacts
• Monitoring of human rights performance
• Communication and reporting
• Stakeholder engagement and grievance
redress mechanism

2. Gender Equality and Diversity (GED)
Objective: To incorporate gender equality and
diversity in business operations to realize the full
potential of employees and stakeholders and for a
more inclusive society.

3. Cultural Heritage and
Indigenous Peoples (IP)
Objective: To recognize the Indigenous Peoples (IP) as
valuable partners in FPH operations and contribute
to the preservation and enrichment of the country’s
national heritage and diversity.

4. Responsible Asset Protection
Objective: To preserve assets, including people, and
resources with responsibility and respect for the
human rights of individuals and communities.

• Governance
• Domains of GED in company operations
• Gender balance in the workforce
• GED in Ieadership
• GED in community and stakeholder engagement
• GED in the supply chain

• Governance
• Coverage of cultural heritage
• Respect for cultural heritage and IP in company operations
• Project planning
• Consultation
• Cultural impact assessment
• IP as intangible heritage
• Free and prior informed consent
• Grievance redress mechanism
• Monitoring of respect for IP rights

• Stakeholder engagement
• Risk assessment
• Interaction with public security forces
• Interactions with private security forces

2020 Integrated Report

Governance Controls
For the past two years, FPH has focused on formally establishing the mechanisms to
install the human rights policy and guidelines in line with its Lopez value of social justice.
While respect for human rights underpins all that we do, such responsibility to the
officers and employees is balanced by their obligation to protect the company’s assets
and reputation. In addition to the adherence to the Lopez value of integrity, our policies
and protocols provide good doctrines to live by. As proof, to date, there has been no
report or any act of corruption or bribery involving the organization or its members. The
procedures are discussed below.
FPH’s Code of Conduct and Manual for Corporate Governance, as well as related
issuances, require directors, officers, and employees to observe high standards of
business and personal ethics in the conduct of their duties and responsibilities. As
employees and representatives of the company, its directors, officers, and employees are
expected to practice honesty and integrity in fulfilling their responsibilities to comply
with all applicable laws and regulations.
To operationalize and ensure that there is compliance with the commitment against any
kind of malfeasance, the on-boarding of new employees includes an introduction to its
governance policies. The Employee Code of Discipline severely penalizes acts of bribery
and corruption. To confirm that there is compliance, the management’s Internal Audit,
together with the Board’s Audit Committee, reviews the financial reporting process, its
systems of internal controls, audit processes, and the monitoring of compliance with
applicable laws, rules, and regulations, A certification to this effect is issued annually.
The company has a Compliance Officer with the rank of Senior Vice President. Among
his duties is to review, evaluate, and ensure compliance by the company, its officers,
and directors with the relevant laws, the Manual for Corporate Governance, rules and
regulations, and all governance issuances of regulatory agencies.
In addition, the Conflicts of Interest Policy and the Material Related Party Transactions
Policy Committee work together to safeguard that only arm’s length transactions
beneficial to the company are entered into.
To help ensure that any non-compliance is uncovered, the company has in place a
Whistleblowing Policy. No director, officer, employee, or any person, who, in good faith,
reports a violation of the Code of Conduct and/or the Manual for Corporate Governance
shall suffer harassment, retaliation, or any adverse employment consequence.
In further support of these efforts, the Internal Audit Group has circulated to all officers
and employees the Whistleblower Policy Guidelines and Procedures last September 20,
2019. These are primarily aimed at guiding officers and employees in reporting behavior
deemed unethical or unlawful.
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BOARD RISK OVERSIGHT COMMITTEE
The Board Risk Oversight Committee assists
the Board of Directors in ensuring that there is an
effective and integrated risk management process in
place. The Committee is responsible for the oversight
of the Company’s Enterprise Risk Management (ERM)
system to ensure its functionality and effectiveness.
Chairman: Chief Justice Artemio V. Panganiban
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COMPENSATION AND
REMUNERATION COMMITTEE
To promote a culture that supports enterprise
and innovation, the Board of Directors, through its
Compensation and Remuneration Committee, is
empowered to determine appropriate short-term and
long-term performance-related rewards that are fair
and achievable in motivating the management and
employees.

EXECUTIVE COMMITTEE
The Executive Committee is provided for in the Company’s By-laws. It is composed of five
members of the Board to exercise the powers of the Board of Directors in between meetings.
Its powers involve the management and direction of the affairs of the Corporation in all cases in
which specific direction has not been given by the Board. As such, all actions taken by the Executive
Committee are reported to the Board at the next succeeding meeting for ratification, or revision,
when necessary.

Members:
Mr. Stephen T. CuUnjieng
Amb. Manuel M. Lopez
Mr. Peter D. Garrucho, Jr.
Ms. Rizalina G. Mantaring
Mr. Francis Giles B. Puno
Com. Anita B. Quitain
Mr. Ernesto B. Rufino, Jr.

Chairman: Mr. Augusto Almeda-Lopez

CORPORATE GOVERNANCE COMMITTEE

FINANCE AND INVESTMENT COMMITTEE

The Corporate Governance Committee shall have
the principal function of selecting directors and passing
upon their qualifications. It shall also ensure that Board
elections provide a mix of proficient directors, each of
whom can add value and bring prudent judgment in the
decision-making process.

The Finance and Investment Committee shall review
and recommend investment objectives, policies, and
strategies, as well as recommend major fundraising
activities. It shall also review and recommend major
capital expenditures, investment, or divestment
opportunities.

Chairman: Mr. Oscar M. Lopez

Chairman: Mr. Federico R. Lopez

Vice Chairman: Mr. Federico R. Lopez

Members:
Mr. Peter D. Garrucho, Jr.
Mr. Eugenio L. Lopez III*
Mr. Miguel Ernesto L. Lopez*
Mr. Ernesto B. Rufino, Jr.
Mr. Francis Giles B. Puno
Mr. Richard B. Tantoco

Members:
Mr. Peter D. Garrucho, Jr.
Mr. Eugenio L. Lopez III*
Mr. Miguel Ernesto L. Lopez*
Mr. Juan B. Santos

Chairman: Mr. Oscar M. Lopez
Vice Chairman: Mr. Federico R. Lopez
Members:
Amb. Manuel M. Lopez
Mr. Augusto Almeda-Lopez
Mr. Francis Giles B. Puno

AUDIT COMMITTEE
The Audit Committee assists the Board of Directors in fulfilling its oversight responsibilities
for management and financial reporting processes, the system of internal controls, and the
maintenance of an effective audit process, as well as the process for monitoring compliance with
the Corporate Code of Conduct and Ethics.
Chairman: Mr. Juan B. Santos
Members:
Amb. Manuel M. Lopez
Mr. Augusto Almeda-Lopez
Mr. Stephen T. CuUnjieng
Mr. Peter D. Garrucho, Jr.
Mr. Elpidio L. Ibañez
Ms. Rizalina G. Mantaring

GRI 102-22

Members:
Mr. Stephen T. CuUnjieng
Amb. Manuel M. Lopez
Mr. Elpidio L. Ibañez
Mr. Juan B. Santos

* Mr. Eugenio L. Lopez III resigned from the Board effective October 1, 2020.
Mr. Miguel Ernesto L. Lopez filled the vacated seat upon his election to the Board on October 1, 2020.
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RELATED PARTY TRANSACTION COMMITTEE
The Related Party Transactions Committee shall
assist the Board of Directors in fulfilling its oversight
responsibilities in furtherance of good corporate
governance and ensure the protection of minority
investors, and in monitoring compliance with the
Material Related Party Transactions Policy.
Chairman: Mr. Stephen T. CuUnjieng
Members:
Mr. Juan B. Santos
Mr. Peter D. Garrucho, Jr.
Ms. Rizalina G. Mantaring
Mr. Elpidio L. Ibañez
Pursuant to the Manual for Corporate Governance,
the Board has formed standing committees, namely:
• Executive Committee
• Corporate Governance Committee
• Compensation and Remuneration Committee
• Audit Committee
• Related-Party Transactions (RPT) Committee
• Finance and Investment Committee
• Board Risk Oversight Committee
• Related Party Transaction Committee

FPH also has an Internal Audit Group (IAG)
composed of Certified Public Accountants (CPA)
and Certified Internal Auditors (CIA), among others.
The IAG reports to the Board through the Audit
Committee, which in turn determines the adequacy of
the Company’s internal controls, integrity in financial
reporting, and process for monitoring compliance
with the Corporate Code of Conduct and Ethics. The
IAG provides assurance and consulting functions
for FPH and its subsidiaries in the areas of internal
control, corporate governance, and risk management.
It conducts its internal audit activities in accordance
with the International Standards for the Professional
Practice of Internal Auditing (ISPPIA), which is under
the International Professional Practices Framework
(IPPF), as promulgated by the Institute of Internal
Auditors (IIA). There are two Board Committees
overseeing compliance requirements, namely, the
Audit Committee and the Board Risk Oversight
Committee, apart from the general oversight exercised
by the Board and Senior Management.
The Audit, Board Risk Oversight and Related Party
Transactions Committees are chaired by independent
directors and most of the members are qualified
non-executive directors. FPH will continue to have
four independent directors over and above the legal
requirement for three such directors under the
Corporation Code. It has appointed a Lead Independent
Director, Chief Justice Artemio V. Panganiban. FPH
has also appointed Mr. Renato A. Castillo as the Chief
Risk Officer (CRO) in connection with the Board Risk
Oversight Committee and the Risk Management
Group’s functions. Mr. Castillo oversees the FPH
Group’s risk management concerns. A Compliance
Officer with the rank of Senior Vice President, Mr.
Victor Emmanuel B. Santos, Jr., has been appointed
and continues to hold this office.

187

2020 Integrated Report

Board Attendance
DIRECTORS
O.M. Lopez
F.R. Lopez
M.M. Lopez
A.A. Lopez
S.T. CuUnjieng
P.D.Garrucho Jr.

FEB
11
✔

✔
-

✔

✔

✔

MAR
16
✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

-

✔

✔

✔

✔

✔

M.E.L Lopez**

-

-

-

-

-

-

A.V. Panganiban
F.G.B. Puno
A.B. Quitain
E.B. Rufino Jr.
J.B. Santos
R.B. Tantoco

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

Mar 25 - Special Board Meeting
ASM-2020 Annual Stockholders Meeting
Org’l - Organizational Board Meeting
* - Resigned/No longer a director since Oct 1, 2020
** - Elected as director on Oct 1, 2020

✔

✔

✔

✔

✔

✔

✔

✔

JUL
9

E.L. Ibañez

✔

✔

MAY
14

E.L. Lopez III*

✔

✔

APR
23

✔

R.G. Mantaring

✔

MAR
25

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

JUL 30
(ASM)

JUL 30
(OMB)

-

-

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

SEP
3

OCT
1

NOV
5

DEC
1

✔

✔

✔

✔

-

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

-

-

-

-

-

-

-

-

-

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

-

✔

✔

✔

✔

✔

✔

✔

-

✔

✔

✔

✔

✔

✔

✔

✔
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Board of
Directors
OSCAR M. LOPEZ
Chairman Emeritus

Mr. Oscar M. Lopez, 90 years old, Filipino, was
bestowed the title Chairman Emeritus of FPH on May
31, 2010, which became effective on June 12, 2010.
He is the Corporation’s Chief Strategic Officer. Before
this, he was the Chairman and Chief Executive Officer
of the Corporation from 1986 to 2010. Mr. Lopez is
the Chairman of the Executive Committee and the
Corporate Governance Committee of the Corporation.
Mr. Lopez is also the Chairman Emeritus of various
companies such as Lopez Holdings, First Gen, EDC,
First Balfour, First Philippine Industrial Park, Inc.,
First Philippine Electric Corporation, and Rockwell
Land. He is an Adviser to the Board of Lopez, Inc. and
INAEC Aviation Corporation. He is Chairman of the
Board of ABS-CBN Holdings Corporation, Eugenio
Lopez Foundation, Inc., Lopez Group Foundation,
Inc., and Knowledge Channel Foundation, Inc., among
other companies. Mr. Lopez is a board director of ABSCBN Corp., Adtel, Inc., and Asian Eye Institute, Inc. He
studied at Harvard College and graduated cum laude
(Bachelor of Arts) in 1951. Mr. Lopez was conferred
the degrees of Doctor of Humanities honoris causa
by the De La Salle University and Ateneo de Manila
University in 2010, and Doctor of Laws honoris causa
by the Philippine Women’s University (2009), and the
University of the Philippines (2012). He finished his
Masters of Public Administration at the Littauer School
of Public Administration, also at Harvard in 1955. He
has been part of the Lopez Group in a directorship and/
or executive capacity for over 20 years.

FEDERICO R. LOPEZ

Chairman and Chief Executive Officer
Mr. Federico R. Lopez, 58 years old, Filipino, was elected
Chairman and Chief Executive Officer (CEO) on May 31,
2010. He has been a Director of the Corporation since
February 2006. He is also the Chairman and CEO of publiclylisted First Gen Corporation and likewise chairs the boards
of various FPH subsidiaries. He is Vice Chairman of Rockwell
Land, a board member of ABS-CBN Corporation, and
Treasurer of Lopez Holdings Corporation, which are also
listed companies. Mr. Lopez is the Chairman of the Oscar M.
Lopez Center for Climate Change Adaptation and Disaster
Risk Management Foundation (OML Center), a nonprofit
private sector-led initiative supporting research and
innovative solutions to build climate-resilient communities.
He is the Chairman of the Sikat Solar Challenge Foundation,
which focuses on bringing clean energy solutions to rural
communities. He is a member of the Board of Trustees of
the Forest Foundation Philippines, the Philippine Disaster
Resilience Foundation, the ABS-CBN Lingkod Kapamilya
Foundation, and the Eugenio Lopez Foundation. He is the
President of Ang Misyon, an El Sistema-inspired advocacy
committed to igniting social change and youth development
through the formation of the Orchestra of the Filipino
Youth. Mr. Lopez is a member of the New York Philharmonic
International Advisory Board, Asia Business Council, World
Presidents Organization, Chief Executives Organization,
ASEAN Business Club, Management Association of the
Philippines, Philippine Chamber of Commerce and Industry,
European Chamber of Commerce of the Philippines, and
Makati Business Club. In 2020, he was awarded by the
Management Association of the Philippines (MAP) with
the MAP Management Man of the Year award, recognizing
his contributions to business, nation-building, society, and
the environment. He graduated from the University of
Pennsylvania in 1983 with a Bachelor of Arts Degree, Double
Major in Economics and International Relations (cum laude).

MANUEL M. LOPEZ
Vice Chairman

Mr. Manuel M. Lopez, 78 years old, Filipino, was the
Philippine Ambassador to Japan from December 2,
2010 until June 2016. Ambassador Lopez served as the
Chairman of the Board of the Manila Electric Company
(Meralco) from 2001 to May 2012, and as its President
from 1986 to June 2001. He was its concurrent Chief
Executive Officer (CEO) from 1997 to June 2010.
Currently, he also serves as the Chairman and CEO
of Lopez Holdings Corporation and as Chairman of
the Board of Rockwell Land, Rockwell Leisure Club,
and Sky Vision Corp. He is the Vice Chairman of FPH
and Lopez Inc. He is also a Director of ABS-CBN
Corporation and First Philippine Realty Corporation,
and a Trustee of the Lopez Group Foundation, Inc.
He remains the President of the Eugenio Lopez
Foundation, Inc. He is a member of the Executive
Committee, the Corporate Governance Committee,
the Audit Committee, and the Board Risk Oversight
Committee of FPH. He obtained his Bachelor of
Science degree in Business Administration from the
University of the East and pursued advanced studies
in Financial and Management Development from the
Harvard Business School.
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AUGUSTO ALMEDA-LOPEZ

PETER D. GARRUCHO, JR.

Mr. Augusto Almeda-Lopez, 91 years old, Filipino has
been a Director of the Corporation since 1986. He was
Vice Chairman from 1993 to 2010. Mr. Almeda-Lopez is
the Chairman of the Compensation and Remuneration
Committee and a member of the Executive Committee
and the Audit Committee. Mr. Almeda-Lopez is also
the Chairman of the Board of ACRIS Corporation, Vice
Chairman of ABS-CBN Corporation, and a Director
of First Philippine Industrial Corporation, Skyvision
Corporation, and a Trustee of ABS-CBN Foundation.
He graduated with an Associate in Arts degree from
Ateneo de Manila University and a Bachelor of Laws
degree from the University of the Philippines Class
’52 and is an AMP graduate of the Harvard Business
School Class ’55.

Mr. Peter D. Garrucho, Jr., 76 years old, Filipino,
was a Managing Director of the Corporation from
1994 to January 2008. He has been a member of the
Board for the same period and up to the present. He
is a member of the Audit Committee, Finance and
Investment Committee, and Board Risk Oversight
Committee. Mr. Garrucho was formerly the Vice
Chairman and Chief Executive Officer of First Gen and
the First Gas companies. He is also a Board Member
of First Gen. He is Vice Chairman of Franklin Baker
Company of the Philippines and Chairman of Strategic
Equities Corporation. He has significant shareholdings
in both companies. He was also former Secretary of
the Department of Trade and Industry (1991-1992)
and the Department of Tourism (1989-1990). He has
likewise served as Executive Secretary and Adviser
on Energy Affairs in the Office of the President of the
Philippines in 1992. Before joining the government
in June 1989, he was President of C.C. Unson Co.,
Inc., which he joined in 1981 after serving as a Full
Professor at the Asian Institute of Management. He is
now the Chairman of the Board of AIM. He has an ABBSBA degree from De La Salle University (1966) and
an MBA degree from Stanford University (1971).

Director

Director
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ELPIDIO L. IBAÑEZ
Director
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EUGENIO L. LOPEZ III
Director

Mr. Elpidio L. Ibañez, 69 years old, Filipino, has been

Mr. Eugenio “Gabby” Lopez III, 66 years old, Filipino, is

a Director of the Corporation since 1988. He became

Chairman of ADTEL, Inc., Lopez, Inc., Ang Misyon, Inc., and

President and Chief Operating Officer in May 1994, a

ABS-CBN Lingkod Kapamilya Foundation, Inc., and sits in the

position which he held up to Sept. 30, 2015, upon his

Board of Asian Eye Institute, Inc., Eugenio Lopez Foundation

retirement. He is a member of the Audit Committee and

Inc., and ABS-CBN Film Productions Inc. He previously

the Corporate Governance Committee. He is also a director

held the positions of Chairman Emeritus and Director of

of Meralco. Before this, Mr. Ibañez was an Executive Vice

ABS-CBN, and Director of ABS-CBN Holdings Corporation,

President from 1987 to 1994 and a Vice President from

Sky Vision Corporation, Sky Cable Corporation, FPH, and

1985 to 1987. He graduated with an AB Economics degree

Rockwell. He earned a Bachelor of Arts degree in Political

from Ateneo de Manila University in 1972. He obtained his

Science from Bowdoin College in 1974 in Brunswick,

MBA at the University of the Philippines in 1975.

Maine, and a Master’s degree in Business Administration
from the Harvard Business School in 1980. Mr. Lopez was
elected Chairman of ABS-CBN Corporation in 1997. He
is the first recipient of the Tanglaw ng Araw award at the
9th Araw Values Awards in 2014. In the same year, he was
given a Lifetime Achievement Award by the Kapisanan ng
mga Brodkaster ng Pilipinas, a non-government, non-profit
organization of the broadcast media in the Philippines. Mr.
Lopez resigned from the Board on October 1, 2020.
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MR. MIGUEL ERNESTO L. LOPEZ

RIZALINA G. MANTARING

ARTEMIO V. PANGANIBAN

FRANCIS GILES B. PUNO

Mr. Miguel Ernesto L. Lopez, 51 years old, Filipino,
was elected as Director of First Philippine Holdings
last October 1, 2020. He has been a Director and
Treasurer of Rockwell Land Corporation since
2009. He was the Senior Vice President and General
Manager of Rockwell Integrated Property Services,
Inc. (RIPSI) from 2012 until he started heading the
Office Development business of Rockwell Land in June
2016. He is also an Executive Vice President of Lopez
Holdings Corporation. He is also a Director of Rockwell
Leisure Club, Inc. and Rockwell Center Association,
Inc. He is a member of the Board of Trustees of Eugenio
Lopez Foundation, Inc. and an advisor to the Lopez
Group Foundation Inc. He was previously part of the
Board of Directors for Indra, Outsourced Telleserve
Corporation, Meralco Millenium Foundation, Inc.,
Philippine Commercial Capital, Inc. (PCCI), and PCCI
Securities Brokers, Inc. He held several executive and
management positions at Meralco from 2002-2010.
Before this, he was with Maynilad Water Services, Inc.
as head of its Central Business Area. Mr. Lopez holds a
Bachelor of Science degree in Business Administration
from Menlo College of California, USA (1992) and
attended the Executive Development Program of the
Asian Institute of Management (1998).

Ms. Rizalina “Riza” Gervasio Mantaring, 60 years
old, Filipino, was the Chief Executive Officer (CEO)
and Country Head of the Sun Life Financial group of
companies in the Philippines and was a member of its
various boards. She first joined Sun Life in 1992 as Senior
Manager for Asia Pacific of its Information Systems
Department and progressively took on a variety of
roles until she was appointed Chief Operations Officer
for Asia in 2008. The following year, she became
Deputy President for Sun Life Philippines in March,
then President and CEO in August. Riza graduated
with a B.S. Electrical Engineering degree (cum laude)
from the University of the Philippines and an M.S.
Computer Science from the State University of New
York at Albany. She is a Fellow of the Life Management
Institute (with distinction). At present, Ms. Mantaring
also serves as Independent Director of Ayala Land, Inc.,
PHINMA Corporation, Microventures, Inc., Far Eastern
University-Alabang, East Asia Computer Center Inc.,
and Roosevelt College, Inc. She is also a Director of Sun
Life Grepa Financial, Inc. She was the President of the
Management Association of the Philippines in 2019.
She is also a member of the Boards of Trustees of the
Makati Business Club (Treasurer), Philippine Business
for Education, Parish Pastoral Council for Responsible
Voting (PPCRV), and Operation Smile Philippines.

The Hon. Artemio V. Panganiban, 83 years old,
Filipino, was the Chief Justice of the Philippines from
2005 to 2006, and Associate Justice of the Supreme
Court from 1995 to 2005. At present, he is a columnist
of the Philippine Daily Inquirer, and an Adviser,
Consultant, or Independent Director of several
business, civic, non-government, and religious groups.
He graduated with an Associate in Arts (Highest
Honors) in 1956, as well as a Bachelor of Laws degree,
(cum laude) in 1960 from the Far Eastern University
and was given the award of Most Outstanding Student.
He placed sixth in the 1960 Bar Examinations with a
grade of 89.55 percent. Aside from FPH, Chief Justice
Panganiban is also an Independent Director of the
following listed companies or organizations: GMA
Network, Inc., Metro Pacific Investments Corporation,
Meralco, Robinsons Land Corporation, GMA
Holdings, Inc., Petron Corporation, Asian Terminals
Incorporated, PLDT, and is a Non-executive Director of
Jollibee Foods Corporation. He is also Senior Adviser
of Metropolitan Bank and Trust Company, Member
of the Bank of PI Advisory Council, and Adviser of
DoubleDragon Properties Corp. He assumed office as
an independent director of FPH last July 5, 2007, and is
the Chairman of the Board Risk Oversight Committee.
He is also the Company’s lead independent director.

Mr. Francis Giles B. Puno, 55 years old, Filipino, was
elected Director of the Corporation on March 3, 2011.
He was appointed as President and Chief Operating
Officer of FPH effective October 1, 2015. He is a
member of the Finance & Investment Committee and
the Board Risk Oversight Committee. He was Chief
Finance Officer and Treasurer of FPH in October
2007 and was promoted to Executive Vice President
in September 2011, a position he held until September
30, 2015. He was Vice President since he joined
the Corporation in June 1997. He is currently the
President and Chief Operating Officer of First Gen. He
is also currently the President of FPIP. He is a Director
of EDC and its various subsidiaries. He is likewise a
director of various FPH subsidiaries, Before joining
FPH, he worked with the Chase Manhattan Bank as
Vice President for its Global Power and Environmental
Group. He has a Bachelor of Science degree in Business
Management from the Ateneo de Manila University
and a Masters in Business Administration degree from
Northwestern University’s Kellogg Graduate School of
Management in Chicago, Illinois.

Director

Independent Director

Independent Director

Director, President, and Chief Operating Officer

194

FIRST PHILIPPINE HOLDINGS CORPORATION

2020 Integrated Report

195

ERNESTO B. RUFINO, JR.

JUAN B. SANTOS

ANITA B. QUITAIN

RICHARD B. TANTOCO

Mr. Ernesto B. Rufino, Jr., 79 years old, Filipino,
became a Director of the Corporation from 1986
to 2001. He was re-elected to the board in January
2003 and has remained a director since then. He was
the Chief Finance Officer, Treasurer, and Senior Vice
President of the Corporation until his retirement in
2007. He sits as a member of the Finance & Investment
Committee and the Board Risk Oversight Committee.
He is also the Chairman of Health Maintenance, Inc.
Before joining the Corporation, he served as the
President of Merchants Investments Corporation.
He has AB and BSBA degrees (cum laude) from De La
Salle University and an MBA degree from Harvard
University. He is currently active with the Knights
of Malta, General Lim’s Division Bataan, Inc., and as
Chairman of the Association of Health Maintenance
Organizations of the Philippines.

Mr. Juan B. Santos, 81 years old, Filipino, has
been an Independent Director since 2009. He is the
Chairman of the Audit Committee and a member of
the Corporate Governance Committee. He is currently
a Member of the Board of Directors of RCBC, Sun
Life Grepa Financial, Inc., House of Investments, Inc.,
Philippine Investment Management (PHINMA), Inc.,
and Philippine Investment Management (PHINMA)
Corp.; a member of the Board of Advisors of CocaCola FEMSA Philippines, Mitsubishi Motor Phil.
Corporation, East-West Seeds Co., Inc.; a trustee of
St. Luke’s Medical Center, Dualtech Training Center
Foundation, Inc., and a consultant of the MarsmanDrysdale Group of Companies. Before joining FPH
Board, he was Chairman of the Social Security
Commission, served briefly as Secretary of Trade
and Industry, and was CEO and Chairman of Nestle
Philippines, Singapore, and Thailand. He also served
as Director of various publicly listed companies,
including the Philippine Long Distance Telephone
Company (PLDT), Philex Mining Corporation, San
Miguel Corporation, Equitable Savings Bank, Inc., and
PCI Leasing and Finance, Inc. He obtained his Bachelor
of Science Degree in Business Administration from
the Ateneo de Manila University and pursued postgraduate studies on Foreign Trade at the Thunderbird
School of Global Management in Arizona, USA. He
completed his Advanced Management Course at the
International Institute for Management Development
(IMD) in Lausanne, Switzerland.

Ms. Anita B. Quitain, 73 years old, Filipino, is a
Commissioner of the Social Security System, having
been appointed by President Rodrigo R. Duterte
at the start of his administration. She was elected
Director of the Corporation last March 1, 2018. A
graduate of the University of Mindanao in Davao City
where she earned the degree of Bachelor of Science in
Elementary Education, she worked as a public school
classroom teacher for ten (10) years, after which she
transferred to the Social Security System, Region 09.
Starting her SSS stint as a simple clerk, she slowly
rose through the ranks and served the SSS in various
capacities. She headed the following sections of the
SSS, Region 09, namely: Membership, Real Estate,
Operations Accounting, Membership Assistance
Center and Sickness, and Maternity and Disability.
She also served as Head of the then newly-opened SSS
Representative Office in Digos, Davao del Sur for five
(5) years. She retired from the SSS on July 15, 2009
after 31 years of continuous and dedicated service.
She brings this wealth of experience to her present
post and as director of FPH.

Mr. Richard B. Tantoco, 53 years old, Filipino,
was elected Director of the Corporation on March
1, 2018. He has been an Executive Vice President
since September 2011 and a Vice President of the
Corporation since May 1997. He is the President
and Chief Operating Officer of EDC and several
of its subsidiaries. He also sits as a director and
Executive Vice President of First Gen and several
of its subsidiaries and affiliates. He is currently the
President and Trustee of the Oscar M. Lopez Center
for Climate Change Adaptation and Disaster Risk
Management Foundation, Inc. and a Trustee in the
board of several non-profit organizations, such as
KEITECH Educational Foundation, Inc., Business for
Sustainable Development, Inc., The Lopez Museum,
Stiftung Solarenergie Solar Energy Foundation, and
Messy Bessy. Before joining FPH, he worked with
Procter and Gamble Philippines as a Brand Manager
and with the management consulting firm Booz, Allen
and Hamilton, Inc. in New York and London, where
he specialized in mergers and acquisition advisory,
turnaround strategy advisory, and growth strategy
formulation for media and manufacturing companies.
Mr. Tantoco has an MBA in Finance from the Wharton
School of Business of the University of Pennsylvania
(1993) and a BS degree in Business Management from
the Ateneo de Manila University where he graduated
with honors (1998).

Director

Independent Director

Director

Director and Executive Vice President
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Senior
Management
Oscar M. Lopez

Chairman Emeritus and Chief Strategic Officer

STEPHEN T. CUUNJIENG
Independent Director

Mr. Stephen T. CuUnjieng, 61 years old, Filipino,
is currently Chairman of Evercore Asia Limited, a
position he has held since 2011. He is the Financial
Adviser to several local and international companies.
He has worked on major transactions that have been
conferred Deals of the Year awards. He is part of the
Executive Advisory Board for Asia of the Wharton
School of Business. He is also an independent
director at Century Properties Group, Golden Springs
(Singapore), and Ave Point, a global enterprise software
company whose headquarters is in New Jersey, USA.
He is likewise a director of Phoenix Petroleum. He
was previously an independent director of Aboitiz
Equity Ventures (2010 to 2018), an Adviser to the
Board of SM Investments Corporation (2008-2017),
and a director of Manila North Tollways Corporation
(2008-2013). He was Vice Chairman, ASEAN of
Macquarie (Hong Kong) Limited from 2007 to 2009.
He is a member of the Audit Committee, Corporate
Governance Committee, and the Board Risk Oversight
Committee of FPH. He has a degree in Bachelor of Arts
(1980) and also has a Bachelor’s Degree in Law (with
honors, 1984) from the Ateneo de Manila University
and the Ateneo Law School. He also has a Master’s
Degree in Business Administration (Finance) from the
Wharton School of Business (1986).

Federico R. Lopez

Manuel M. Lopez

Francis Giles B. Puno

Emmanuel P. Singson

Chairman and Chief Executive Officer

President and Chief Operating Officer

Vice Chairman

Senior Vice President, Treasurer,
and Chief Financial Officer
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Richard B. Tantoco

Anthony M. Mabasa

Oscar R. Lopez, Jr.

Benjamin R. Lopez

Victor Emmanuel B. Santos, Jr.

Nestor J. Padilla

Anthony L. Fernandez

Emelita D. Sabella

Joaquin E. Quintos IV

Renato A. Castillo

Alwin S. Sta. Rosa

Shirley H. Cruz

Executive Vice President

Senior Vice President and Compliance Officer

Senior Vice President

Senior Vice President

Senior Vice President

Senior Vice President and Chief Risk Officer

Vice President

Vice President

Vice President

Vice President

Vice President and Investor Relations Officer

Vice President and Chief of Staff,
Office of the Chairman
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Vice President
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Anna Karina P. Gerochi
Vice President and Head,

Human Resources Management

Alexander M. Roque

Denardo M. Cuayo

Vice President

Vice President

Jonathan C. Tansengco

Ramon A. Carandang

Agnes C. De Jesus

Ferdinand B. Poblete

Jose Valentin A. Pantangco, Jr.

Maria Carmina Z. Ubaña

Esmeraldo C. Amistad

Milagros D. Fadri

Vice President

Vice President and Head, Corporate Planning

Vice President

Vice President and Comptroller

Vice President and Chief Sustainability Officer

Vice President, Assistant Corporate Secretary,
and Assistant Compliance Officer

Vice President and Chief Information Officer

Vice President
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Angelo G. Macabuhay
Head, Internal Audit
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Enrique I. Quiason
Corporate Secretary

Annexes
Fiorello R. Estuar
Senior Adviser

Mario L. Bautista
Board Adviser

Jonathan C. Russell
Senior Adviser
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ANNEX 1 - TCFD AND CLIMATE CHANGE GUARDRAILS

ANNEX 2 - AWARDS

1. Corporate Sustainability Policy

2. Board Resolution on Sustainability as its Fiduciary Duty (November 8, 2018)
“RESOLVED, That the Board of Directors (the “Board”) of First Philippine Holdings
Corporation (the ‘Corporation’) approve, as it hereby does approve, the recognition of Corporate
Sustainability as being part the directors’ and the board’s fiduciary concern, as it deals with
non-financial risks and opportunities from social, environmental, governance developments
and issues that may affect the company’s stable operations and long-term growth;

Award

FIRST PHILIPPINE HOLDINGS

This policy institutionalizes our commitment to improving people’s lives and futures
through responsible business growth and through our contributions to a low-carbon
world. As our businesses grow, we strive to support the environment, our employees,
and our stakeholders to progress with us.

RESOLVED FURTHER, that the Board confirms, adopts, and ratifies the sustainability policy
issued by senior management;
(Following is the FPH CORPORATE SUSTAINABILITY POLICY previously issued by senior
management):

All of these are made possible through our values. As a Lopez company, we work with
nationalism, integrity, social justice, unity, excellence, and a pioneering entrepreneurial spirit
for the service of our nation.)
RESOLVED FINALLY, that the Board delegates full authority to the Corporate Governance
Committee and/or senior management, consisting of the Chairman & CEO, or the President and
COO or the SVP, CFO and Treasurer, acting singly, to sign, execute and deliver, for and on behalf
of the Corporation, any and all documents and to do and/or cause to be done all such acts
and deeds as may be necessary to give effect to the intention of these resolutions, including,
without limitation, the drafting, issuance or amendment of the requisite codes, policies, and
other issuances.”

ENERGY DEVELOPMENT CORPORATION

We are constantly working to transform the Philippines in positive and innovative ways
through our responsible growth and investments.

Awarding Body

Date

Group Achievement Award for CAMP2EX Project of Earth
Science Mission Team and Total Carbon Column Observing
Network (TCCON) - Philippines assisted by FPH and EDC as
partners

NASA (National
Aeronautics
and Space
Administration),
U.S.A.

June 29,
2020

Finalist in the Responsible Business Leader Award

Thomson Reuters

October 8,
2020

FPH Chairman as the Management Man of the Year

Management
Association of the
Philippines

November
23, 2020

Shortlisted Asia’s Best Integrated Report (First Time Category)

CSRWorks
International

Judging
ongoing

Award

We are committed to improving people’s lives and futures by ensuring that as our businesses
grow, the environment, our employees, and our other stakeholders progress with us.

We resolve to contribute to a low carbon world as we search for sustainable solutions for the
benefit of everyone.
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Awarding Body

Date

2020 Asia Sustainability Reporting Awards - Bronze, Best
Carbon Disclosure

CSRWorks
International

April 29,
2020

2020 Asia Corporate Excellence & Sustainability Awards - One
of Asia’s Top Sustainability Advocate

MORS Group

November
2020

CSR Guild's Best CSR Program for Enterprise Development Baslay Coffee Program

League of Corporate
Foundations (LCF)

December
2020

Grand Anvil Award - Baslay Coffee: Brewing a Better Life for
Kaingeros

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Gold Anvil Award - Public Relations Program Directed at
Specific Stakeholders Indigenous People/Host Communities EDC: Powering a sustainable future for the indigenous people of
Mt. Apo

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Gold Anvil Award - Public Relations Program on a Sustained
Basis Community Development (Urban/Rural) - EDC: Powering
a sustainable future for the indigenous people of Mt. Apo

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Gold Anvil Award - Public Relations Program on a Sustained
Basis Communication Development (Urban/Rural) - Baslay
Coffee: Brewing a Better Life for Kaingeros

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Silver Anvil Award - Public Relations Program on a Sustained
Basis Consumer Welfare - Positive Energy: Going Geothermal
for Sustainable Progress

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

FIRST PHILIPPINE HOLDINGS CORPORATION
Date

Silver Anvil Award - Public Relations Tools Social Media Tool Positive Energy: Going Geothermal for Sustainable Progress

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Silver Anvil Award - Public Relations Program Directed at
Specific Stakeholders Communities - Make the Shift: Going for a
Greener Energy Future

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Silver Anvil Award - Public Relations Program Directed at
Specific Stakeholders Communities - Geoskwela: A Youth
Dialogue on Renewable Energy and Sustainability

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Silver Anvil Award - Public Relations Program Directed at
Specific Stakeholders Consumers - OMGeo Vlog Series: The
Geothermal Effect

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Silver Anvil Award - Public Relations Program on a Sustained
Basis Development Communication - BINHI: Planting and
Reaping A Green Energy Future

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Silver Anvil Award - Public Relations Program on a Sustained
Basis Environment/Science and Technology - BINHI: Planting
and Reaping A Green Energy Future

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Silver Anvil Award - Public Relations Tools - Publication Coffee
Table Book to 25 Stories Celebrating 25 Years of Sustainable
Progress in Mt. Apo

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Silver Anvil Award - Public Relations Tools - Digital Annual
Report: 2018 EDC Performance Report

Public Relations
Society of the
Philippines (PRSP)

February
28, 2020

Gold Corporate Safety and Health Excellence Award - BaconManito Geothermal Project

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Gold Corporate Safety and Health Excellence Award - Burgos
Wind Power Corp.

Gold Corporate Safety and Health Excellence Award - Mt. Apo
Geothermal Power plants

Award

ENERGY DEVELOPMENT CORPORATION

Awarding Body

Awarding Body
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Date

Gold Corporate Safety and Health Excellence Award - BacMan
Geothermal Inc.

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Bronze Corporate Safety and Health Excellence Award - Green
Core Geothermal Inc., Tongonan 1 Geothermal Power Plant

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

2020 Special Recognition on Occupational Health Management
of COVID-19 Pandemic - Mt. Apo Geothermal Power Plants and
Green Core Geothermal Inc., Tongonan 1 Geothermal Power
Plant

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Award

FIRST BALFOUR

ENERGY DEVELOPMENT CORPORATION

Award

2020 Integrated Report

FIRST PHILEC

208

Awarding Body

Date

High Five Award

Philippine
Geothermal
Production
Company

December
2020

Ormoc City Business Award - Large Business Category Service
Industry Sector

Local Government
of Ormoc City
and Ormoc City
Chamber of
Commerce and
Industry. Inc.
(ORCHAM)

October
2020

Award

Awarding Body

Date

2020 Philippines Distribution Transformer Industry Customer
Value Leadership Award

Frost and Sullivan

June 17,
2020

Good Business Practices for Responses During the Enhanced
Community Quarantine

Employers
Confederation of
the Philippines
(ECOP)

March 26,
2020
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Date
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Date

Philippine
Electricity Market
Corporation
(PEMC)

December
2, 2020

Green, Healthy, Smart, and Sustainable Ecozone Award - one of
two recipients among 410 PEZA-accredited ecozone developers

Philippine Economic
Zone Authority
(PEZA)

December
10, 2020

Platinum Corporate Safety Excellence Award - First Gas Power
Corporation

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Best Partner Stakeholder - Natatas National High School, Pantay
Integrated High School, Pres. JP Laurel National High School,
and Tanauan City High School

City Schools
Division of Tanauan

December
8, 2020

Certificate of Appreciation - OPLAN Kaagapay (Typhoon Ulysses
Relief Operation)

Junior Chamber
International
(JCI) - Lucena

November
25, 2020

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Certificate of Appreciation - Typhoon Ulysses Relief Operation

Office of the
Vice Governor
Province of Quezon

November
25, 2020

Certificate of Recognition - Batang Henyo (Spelling and Match
Challenge)

Pantay Elementary
School

SY 2019 2020

Certificate of Recognition - Project Save (Scholastic Assistance
via Volunteer Employees)

Tanauan City High
School

February
21, 2020

Gawad LAUREL (Lingkod Asosasyon at Responsable sa
Edukasyon ng Laurelians)

Pres. JP Laurel
National High
School

February
22, 2021

Philippine
Electricity Market
Corporation
(PEMC)

December
2, 2020

2020 Special Recognition on Occupational Health Management
of Covid-19 Pandemic - FGP Corp.

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Silver Corporate Safety Excellence Award - First Natgas Power
Corporation

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

2020 Special Recognition on Occupational Health Management
of Covid-19 Pandemic - First Natgas Power Corporation

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Silver Corporate Safety Excellence Award - Prime Meridian
Power Corporation

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

2020 Special Recognition on Occupational Health Management
of Covid-19 Pandemic - Prime Meridian Power Corporation

Safety and Health
Association of
the Philippines
Energy Sector, Inc.
(SHAPES)

December
2, 2020

Certificate of Exemplary Compliance (2nd Rank in Compliance
with WESM Rules) - FGP Corp.

FIRST PHILIPPINE INDUSTRIAL PARK

Certificate of Exemplary Compliance (1st Rank in Compliance
with WESM Rules) - First Gas Power Corporation

2020 Special Recognition on Occupational Health Management
of Covid-19 Pandemic - First Gas Power Corporation

FIRST GEN
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ANNEX 3 - DISCLOSURES ON MANAGEMENT APPROACH

Financial Performance

Operational Performance

Financial capitals are our sources of funds to
produce goods and provide our services. Financial
management is based on maximizing stakeholder value
to support current and future economic performance.
Our approach to managing our financial capital aims
to adopt strategies that increase financial returns and
avoid, mitigate, or remediate risks.

Our manufactured capital consists of the physical,
material, and technological assets (e.g., equipment,
tools, buildings with their life support systems, and
other infrastructure assets) that are available to the
company for use in the provision of products and
services to customers, and for the general fulfillment of
the company’s purpose. Management of manufactured
capital includes the acquisition of high-quality assets,
optimum utilization of assets, and the maintenance
of an efficient and dependable fleet to ensure value
preservation and the high economic performance,
safety, reliability, and cost-effectiveness of our
operations. We regularly conduct risk assessments
of our manufactured capital and develop appropriate
measures to address risks with guidance from the
Management and the Board. All these activities
will maximize our use of our manufactured capital
and contribute to the profitability of FPH’s diverse
businesses.

In November 2018, the Board resolved to include
sustainability as part of its fiduciary duties to give
attention to sustainability issues that pose a risk
to our financial values. Thus, sustainability-related
externalities that may adversely affect the ability of
our businesses to create revenues are considered in
assessing the status of our financial capitals. Guided
by the conglomerate’s management approach, our
subsidiaries modify their processes based on the
peculiarities of their operations.
In general, financial capital management involves
a cycle process of: (1) identifying FPH’s long-term
growth targets; (2) developing and refining our
strategies; (3) regularly identifying and quantifying our
risks and mitigants; (4) implementing our action plans;
and (5) continuously monitoring our results.

Guided by the conglomerate’s management
approach, our subsidiaries modify their processes
based on the peculiarities of their operations.

To preserve our natural capital, we protect
the environment by complying with all national
environmental laws and regulations. We also
support all relevant international conventions
entered by the Philippine government on natural
resources management, land use, biodiversity, waste
management, and sustainable development.
In our operations, we adopt the Mitigation Hierarchy
Principle, which prescribes the following actions, in
order of importance:
•
•
•
•
•

Avoidance of activity to prevent potential
adverse impacts;
Minimization of the intensity and duration of
adverse impacts;
Restoration to re-establish the natural system’s
composition, structure, and function;
Offsetting adverse impacts on operations; and
Regeneration of ecological systems to help
society and businesses thrive.

To protect ecosystems, we adopt the Precautionary
Principle, which prevents environmental degradation
by ensuring that decisions which may affect the
environment are studied well and are based on science.

Environmental Performance
Financial risk assessments are regularly conducted
with our business segments, to which we develop
appropriate mitigation measures to avoid, mitigate, or
remediate these risks with guidance from Management
and the Board.
Consolidated financial statements, prepared in
accordance with the Philippine Financial Report
Standards (PFRS), are reported on a quarterly and
annual basis. Annual consolidated financial statements
are audited in accordance with Philippine Standards
on Auditing (PSA) by independent external auditors
duly appointed the stockholders and are reviewed and
approved by the Board of Directors before issuance to
stockholders.
Guided by the conglomerate’s management
approach, our subsidiaries modify their processes
based on the peculiarities of their operations.

Our natural capital consists of resources from the
Earth that serve as raw materials for our businesses.
Nature is also the source of environmental services
that protect our employees, host communities, and
facilities. These environmental services include the
mitigation of extreme weather, water purification, and
air detoxification, among others. Furthermore, we are
aware that our businesses may positively or negatively
affect nature, creating externalities that may have
financial impacts on the company. Consistent with
FPH’s sustainability strategy on system value, we
recognize our dependence on natural resources.
Therefore, it is our responsibility to preserve the
planet’s integrity to ensure the continuous flow of
nature’s goods and services for the present and future
prosperity of society and our businesses.

We have established Environmental Management
Systems (EMS) that will identify and assess
the environmental impacts of our activities.
Corresponding programs are installed to enhance
positive impacts and eliminate or minimize adverse
impacts. We have Pollution Control Officers (PCOs)
who oversee our compliance with environmental laws,
standards, permit conditions, and other regulatory
requirements and commitments. We regularly conduct
a risk assessment of our natural capital and develop
appropriate measures to address risks with guidance
from Management and the Board.
Guided by the conglomerate’s management
approach, our subsidiaries modify their processes
based on the peculiarities of their operations.

Human Resource Performance
Our human capital consists of the knowledge, skills,
and experience of the company’s manpower. It is
important for employees to align with the company’s
purpose and governance, and to understand the
company’s strategy and contribute to its execution and
improvement. The Lopez values drive the culture of
the company, which are manifested in how our people
treat all our other capitals.
We are committed to developing our most important
asset, our people, to benefit from their rich experiences
and expertise within the company, create a common
culture across the organization, and integrate various
human resource systems. We focus on competencies
that serve as our basis for hiring, training, managing
performance, and rewarding our employees.
We recognize the need for continuous human
development across all levels in the organization. FPH
has a training policy, as well as an annual performance
engagement process and development plan that
identifies and tracks the competencies of employees,
so they are empowered to take charge of their own
development. Our Human Resources Group (HRG)
regularly conducts employee satisfaction surveys to
improve its services to our employees.
We comply with national labor laws and general
labor standards, as well as international labor
conventions entered by the Philippine government.
The company has adopted specific social safeguards
policies consisting of prescriptions on the following
areas: (a) human rights; (b) gender equality and
diversity; (c) responsible asset protection, including
people; and (d) corporate social responsibility (CSR) to
cover our internal stakeholders. We regularly conduct
a risk assessment of our human capital and develop
appropriate measures to address risks with guidance
from the Management and the Board.
Guided by the conglomerate’s management
approach, our subsidiaries modify their processes
based on the peculiarities of their operations.
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ANNEX 4 - 2020 RESEARCHES AND PUBLICATIONS OF THE OML CENTER
Intellectual Capital Performance
Our intellectual capital arises from our overall
organizational knowledge, systems, procedures,
intellectual properties or licenses, and research that
help us achieve the successful development of our
projects and new businesses, the effective and efficient
management of existing assets, and the streamlined
operations of the various companies.
Guided by the conglomerate’s management
approach, our subsidiaries modify their processes
based on the peculiarities of their operations.

Our social initiatives and programs are coordinated
by the CSR Council of the Lopez Group of Companies,
composed of all the social officers of the subsidiaries,
and monitored through a Social Investment Records
for comparability across the group. In 2017, this
recording system was aligned with the Sustainable
Development Goals (SDGs) of the United Nations
(UN), and was prepared for submission to the national
government in line with the country’s commitments
based on the SDG Convention of 2015.
Guided by the conglomerate’s management
approach, our subsidiaries modify their processes
based on the peculiarities of their operations.

A. Publications
Lopez, R. Thomas, V. and Troncoso, P. (2020). Impacts
of carbon dioxide emissions on global intense
hydrometeorological disasters. Retrieved from https://
www.omlopezcenter.org/cddj-vol04-iss1-3-impactsco2-global-hydrometeorological-disasters/.
Marteleira, R. and C. Santos (2020). Lessons from
adaptive responses to super typhoon Haiyan in
Tacloban, Philippines. Retrieved from https://www.
tandfonline.com/doi/full/10.1080/00139157.2020.1
791644.

Social and Relationship Performance
Our social capital consists of our relationships
within the company, with other organizations, and our
external stakeholders. The trust that we build with our
stakeholders facilitates their support for the execution
of the company’s plans. Consequently, social license
leads to public acceptance, collaborative supply chain,
government support, and customer loyalty that will
ultimately contribute to the conglomerate’s stable
business operations.

Corporate Governance
FPH Management’s approach to corporate
governance is guided by the Lopez values, the
respect for human rights, and our commitment
to environmental, social, and governance (ESG)
safeguards principles. Our structure, policies,
programs, and protocols ensure:
•

We maintain harmonious relationships with our host
communities and other stakeholders by ensuring that,
as our businesses progress, our host communities and
other stakeholders also progress with us. We uphold
their rights consistent with our vision to improve
lives by enabling social and national development.
Our actions towards our stakeholders are guided by
our value of social justice and the social safeguards
policies issued by the Board, specifically the policies
on corporate social responsibility (CSR), human rights,
and culture and indigenous peoples. We regularly
conduct a risk assessment of our social capital and
develop appropriate measures to address risks with
guidance from the Management and the Board.

•

•

•
•

Full compliance with local regulations and
international conventions signed by the country
and relevant to our operations;
A balanced emphasis on financial and nonfinancial aspects of the company’s business
strategy, operations, and performance;
Creation of an environment that will protect
the rights and allow equal treatment of all
stakeholders;
Sufficient controls that foster accountability
throughout the organization; and
Robust stakeholder engagement inclusive of
timely disclosure of relevant information and the
installation of necessary feedback mechanisms.

OML Center and PAGASA (2020). State of 2018
Philippine Climate. Retrieved from https://www.
omlopezcenter.org/new-release-state-of-the-2018philippine-climate/.

B. Thought Pieces
Lasco, R. (2020). Forests, pandemics, and money.
Retrieved from https://opinion. inquirer.net/134350/
forests-pandemics-and-money.
Lasco, R. (2020). Global warming and volcanic activity.
Retrieved from https://opinion.inquirer.net/127253/
global-warming-and-volcanic-activity.
Lasco, R.(2020). Nature-based solutions to flooding,
disasters. Retrieved from https://opinion.inquirer.
net/135701/nature-based-solutions-to-floodingdisasters
Lasco, R. (2020). Pandemics and sustainable
development. Retrieved from https://opinion.
inquirer.net/132323/pandemics-and-sustainabledevelopment.
Lasco, R. (2020). Scientists, policymakers need to talk.
Retrieved from https://opinion.inquirer.net/129015/
scientists-policymakers-need-to-talk.
Lasco, R.(2020). The ‘anthropause’ is upon us: What
now? Retrieved from https://opinion.inquirer.
net/133522/the-anthropause-is-upon-us-what-now
OML Center (2020). No quick fixes: Defining a new
normal that is pandemic-ready and climate-resilient.
Retrieved from https://www.omlopezcenter.org/noquick-fixes-to-new-normal/.
OML Center (2020). Response and recovery to prevent
climate-health system chaos. Retrieved from https://
www.omlopezcenter.org/response-and-recovery-toprevent-climate-healthsystem-chaos-2/.
OML Center (2020). Typhoon days made worse.
Retrieved from https://opinion.inquirer.net/130031/
typhoon-days-made-worse?
OML Center (2020). Typhoon Ambo threatens
COVID-weary communities, modifications to current
response strategies required. Retrieved from https://
www.omlopezcenter.org/typhoon-ambo-threatenscovid-weary-communities-modifications-to-currentresponse-strategies-required/.
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ANNEX 5 - ENVIRONMENT, SOCIAL, AND GOVERNANCE (ESG) POLICIES

MANUAL FOR CORPORATE GOVERNANCE
The Manual serves to institutionalize the principles of good corporate governance,
which is a system of stewardship and control to guide FPH in fulfilling its long-term
economic, moral, legal, and social obligations towards its stakeholders. FPH’s charters,
governance policies and, related issuances form part and parcel of this Manual.
ENVIRONMENT, SAFETY, AND HEALTH POLICY
This policy implements an environment, safety, and health management system
that constitutes an integral part of FPH’s performance in the development and
management of power plants; engineering, procurement, and construction (EPC)
activities; manufacturing, real estate development; and other related investments. FPH
seeks to provide exemplary service to its customers, to help protect the health and
safety of its employees and the communities affected by its operations, and to enhance
the environment.
ANTI- BRIBERY AND CORRUPTION POLICY
In line with FPH’s principles of honesty, integrity, and transparency in the conduct of
business, the policy outlines the prohibition against bribery and corruption within the
Company, as well as in dealing with its business partners, service providers, customers,
and governmental agencies and instrumentalities. Every director, officer, and employee
has the responsibility to prevent or counter bribery and corruption in the Company,
BOARD DIVERSITY POLICY
FPH recognizes the benefits of having a diverse Board to enhance the quality of its
performance and decision-making. As human capital is its most valuable asset, FPH is
committed to fostering, cultivating, and preserving a culture of diversity and inclusivity
on all levels in terms of gender, age, ethnicity, culture, skills, competence, and knowledge.
CONFLICTS OF INTEREST POLICY
The policy formalizes FPH’s commitment in avoiding any conflict of interest by its
directors, officers, and employees, and to abide by the prohibitions against insider
trading, bribery, and corruption.
DISCLOSURE AND TRADING POLICY
In line with the principles of honesty, integrity, and transparency in conducting
business, the policy covers all directors, officers, and key employees in serving as a guide
to determine whether a trading activity involving FPH securities is unlawful and on the
disclosure of trading transactions.
LOAN PROHIBITION POLICY
This institutionalizes the policy against the grant of any financial loans to directors
by virtue of their position, in line with FPH’s Manual of Corporate Governance and its
Conflict of Interest Policy.

2020 Integrated Report
MATERIAL RELATED-PARTY TRANSACTIONS POLICY
This policy ensures that the Company shall only enter into Material Related-Party
Transactions with entities within the FPH Group with terms and conditions which
are fair and at arm’s length, and are for the benefit and best interest of the Company and
its shareholders.
WHISTLEBLOWER POLICY
The policy is intended to encourage and enable employees and other persons to raise
serious concerns which can be addressed within the Company. This policy ensures that
no director, officer, employee, or any person, who in good faith, reports a violation shall
suffer any harassment, retaliation, or any adverse employment consequences.
CORPORATE SUSTAINABILITY POLICY
This policy institutionalizes our commitment to improving people’s lives and futures
through responsible business growth and through our contributions to a low-carbon
world. As our businesses grow, we strive to support the environment, our employees,
and our stakeholders to progress with us.
HUMAN RIGHTS POLICY
This policy recognizes the Company’s corporate responsibility to respect human
rights in the conduct of its businesses and, in case of adverse impact, will facilitate access
to remedy. This policy has been made with reference to the UN Guiding Principles on
Business and Human Rights, among other international frameworks and protocols and
national laws and regulations.
GENDER EQUALITY AND DIVERSITY POLICY
Through this policy, the Company commits to incorporating diversity and gender
equality in its operations, programs, and strategies. The Company believes that in doing
so, it contributes to the Company’s economic performance and long-term success,
to the realization of the full potential of its employees and stakeholders, and to a more
inclusive society.
RESPONSIBLE ASSET PROTECTION POLICY
This policy provides guidance on how, in its activities to preserve and sustain its assets
and resources, the Company can act with responsibility and respect for the human rights
of individuals and communities within and around the Company’s areas of operation.
This policy is based on the Voluntary Principles on Security and Human rights and FPH’s
principles of Social Justice and Integrity.
CULTURAL HERITAGE AND INDIGENOUS PEOPLES POLICY
The Company recognizes Indigenous Peoples (IPs) as valuable partners in our areas of
operation. This policy affirms that the Company upholds the IPs’ rights to their territories,
cultural integrity, and self-determination.
CORPORATE SOCIAL RESPONSIBILITY POLICY
Through this policy, the Company commits to being a catalyst of nation-building, social
development, and environmental stewardship to improve the quality of life in areas
where we operate.
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ANNEX 6 - EXTERNAL ENGAGEMENTS

Theme

Period

D. Project
Partnership
Engagement

Theme

Period

A. Policy Dialogues
1. Department of
Energy

Retail energy suppliers permit procedures for green
energy option in the Philippines (Department of Energy
Circular 2020-04-0009)

June 2019 May 2020

2. Department of
Energy

Guidelines governing the policy for the conduct of green
energy auction in the Philippines (Department of Energy
Circular 2020-07-0017)

December 2019 July 2020

3. Lower House of
Representatives,
Congress

Mandatory environmental insurance coverage for
environmentally critical projects

December 2020

1. BusinessWorld

BusinessWorld Insights Forum on Decarbonization,
as a panelist

October 28, 2020

2. People Pods

Knowledge sharing on carbon footprinting and
valuation, as an advisor

February March 2020

3. Philippine Stock
Exchange

Achieving climate neutrality, as a panelist

December 9, 2020

Balancing sustainability and profitability:
Can they co-exist?, as a panelist

December 16, 2020

1. Asian Institute of
Management (AIM),
MBA Class 2020

Suppliers and Contractors Scorecard Project

June 2 August 23, 2020

2. University of
Asia and the Pacific
(UA&P)

Techno-economic, political and socio-technical factors
in sustainable transition to renewable energy: The case
of the Philippines by Lourence N. Balatbat, as a thesis
reviewer

November 24, 2019 to
August 6, 2020

3. Forest Foundation
Philippines

FPH Chairman as a member of its Board of Trustees
FPH Chief Sustainability Officer as a Program
Committee Member

January December 2020

B. Knowledge
Sharing

4. ATRAM Trust
Corporation
C. Mentoring

1. National Resilience
Council

Ormoc City Local Government Disaster
Risk Reduction Program

August December 2020

2. Green Convergence

Climate Neutrality 2050

December 2020 present

3. Bureau of Fire
Protection (BFP) and
Municipal Disaster
Risk Reduction and
Management (DRRM)
Office

Municipal Youth Rescue Olympics

February 2020

4. Department of
Transportation
(DOTr), Philippine
Ports Authority (PPA),
and Philippine Coast
Guard (PCG)

Retrofitting works of the Eva Macapagal Super Terminal
into a COVID-19 treatment

April 2020

5. Asus

Provision of laptops for SIKAT scholars

November 2020

6. Department of
Education (DepEd)
and Delsan Office
Systems Corporation

Provision of high-quality printers and toners for schools

2019 - 2024

7. Forest Foundation
Philippines, DENR,
BFAR, DOT, Manito
LGU, Bantay
Kalikasan, and United
Architects of the
Philippines

Manito Ecotourism & Conservation Project

2020 - 2024

8. DTI, Cooperative
Development
Authority (CDA),
DENR, SUBIDA,
Community Crafts
Association of the
Philippines

SNGP Handicraft Scaling Up Project

2020 - 2024

9. Coffee for Peace,
DA, DTI, CDA,
Academe

MAGP Sukkudanan Coffee Project

July 2020
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10. Cornell Lab of
Ornithology and
Philippine Eagle
Foundation

Protection and eventual release of Philippine Eagle
named Makilala-Hiraya; film showing of Birds of Prey

June 2020

18. Geographic
Innovations for
Development
Solutions (GrIDS), Inc.

Technical assistance in updating the land cover data
of the four EDC-managed geothermal reservations
using Remote Sensing (RS) and Geographic Information
System (GIS)

11. UPLB Institute of
Biological Sciences,
UPLB Museum of
Natural History,
Philippine Eagle
Foundation, and the
ASEAN Centre for
Biodiversity

Webinar series on biodiversity conservation in
celebration of World Environment Day

January 2020

19. Mount Apo
Foundation, Inc.
(MAFI) and MyGolana

Scholarship assistance and online monitoring support
for scholars

Technical and vocational training

12. UP Institute of
Biology

Publication of the book, Wildlife Treasures

March 2020

20. KEITECH
Educational
Foundation, Inc.
(KEITECH) and
PASAR Foundation,
Inc

Release of eight rescued Brahminy Kites (Haliastur
indus) and tree planting in celebration of World Wildlife
Day

March 2020

21. Mitsubishi-Hitachi
Power Systems

Work apprenticeship program (WAP) for scholars

13. DENR Region-V,
Provincial
Government of Albay,
the Albay Veterinary
Office, and Albay Park
and Wildlife

e-Planting activity and protection of center

14. Botanic Gardens
Conservation
International

Global Tree Assessment (GTA) Program

2019 - Present

22. Provincial
Government
of Batangas Environment and
Natural Resources
Office (ENRO)

Education incentives

15. DENR Region-IX
and the Provincial
Government of
Zamboanga Sibugay

Protection and conservation of the criticallyendangered Calades Narig (Vatica elliptica)

23. Kalayaan,
Masiway, Sampaloc,
Lower Tuli, and
Pantabangan West
Elementary Schools
24. Metrotent
Convention Center,
Mayor Luis “Chavit”
Singson, and The
Medical City

Accommodation project for frontliners

25. Project Inclusion
Network

Hiring of employees considered as persons with
disabilities (PWD)

April 2020

Support for care of the earth

April 22, 2020

Good Stories Movement (Protection of Nature)

August 18, 2020

16. Bicol University;
Silliman University;
Priest of Notre Dame
de Vie Philippines;
Victoria Valley
Association, Inc.; La
Vista Homeowners’
Association, City of
Ormoc; Marbel Forest
Garden

BINHI Ex-situ conservation

17. Ecosystems
Research and
Development Bureau,
DENR Region-IX, and
the Provincial LGU of
Zamboanga Sibugay

BINHI In-situ conservation

December 2020

September 2020 Present

E. Network’s Events
1. Earth Day Network
August 2020;
December 2020 Present

2. Atty. Antonio
Oposa, Normandy
Peace Center
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INDEX OF INDICATORS USED
<IR>

Integrated Reporting Framework

GRI

Global Reporting Initiative Standards for Sustainability Reporting

TCFD

Task Force on Climate-related Financial Disclosures

UNGP-BHR

United Nations’ Guiding Principles on Business and Human Rights

<IR>
About the
Report

SASB
General Issue
Category

GRI
Topic
GRI 102:
General
Disclosures

GRI
Disclosure No.
102-46 Defining report
content and topic
boundaries

<IR>
Risks and
Opportunities

SASB
General Issue
Category
Competitive
Behavior

GRI
Topic

102-54 Claims of reporting
in accordance with the GRI
Standards

TCFD

UNGPBHR
4

Page

102-15 Key impacts, risks,
and opportunities

67-72

Financial

GRI 201:
Economic
Performance

201-1
Direct economic value
generated
and distributed

7, 102-104

to
December
31, 2020

201-2 Financial
implications and other
risks and opportunities due
to climate change

98

Climate
Governance
and Strategy

82-85

305-1 Direct (Scope 1)
GHG emissions

128-129

305-2 Energy indirect
(Scope 2) GHG emissions

128-129

305-3 Other indirect
(Scope 3) GHG emissions

128-129

20

305-5 Reduction of GHG
emissions

127

102-2 Activities, brands,
products, and services

20-28

130

102-3 Location of
headquarters

Back cover

305-7 Nitrogen oxides
(NOX), sulfur oxides (SOX),
and other significant air
emissions

102-4 Location of
operations

24

GRI 301:
Materials

301-1 Materials used by
weight or volume

131-132

102-5 Ownership and legal
form

28
27

303-1
Interactions with water as
a shared resource

136

102-6 Markets served

GRI 303:
Water and
Effluents

102-7 Scale of the
organization

6-7, 24,
102, 143

303-2
Management of water
discharge-related impacts

138-139

102-16 Values, principles,
standards, and norms of
behavior

20-21

303-3 Water withdrawal

137

303-4 Water discharge

139

102-45 Entities included in
the consolidated financial
statements

28
302-1 Energy consumption
within the organization

124-125

102-2 Activities, brands,
products, and services

47-59

302-4 Reduction of energy
consumption

126

5, 206

Chairman's
Message

GRI 102:
General
Disclosures

102-14 Statement from
senior decision-maker

8-11

About the
Company

GRI 102:
General
Disclosures

102-1 Name of the
organization

GRI 102:
General
Disclosures

UNGPBHR

Systemic Risk
Management

Page

102-32 Highest
governance body’s role in
sustainability reporting

Value Creation
Process

TCFD

Critical
Incident Risk
Management

GRI 102:
General
Disclosures

Certification
from the Board

GRI
Disclosure No.

GRI 102:
General
Disclosures

January 1

102-50 Reporting period
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Natural

GHG
Emissions

GRI 305:
Emissions

Air Quality

Materials
Sourcing and
Efficiency

Energy
Management

GRI 302:
Energy

224

<IR>
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SASB
General Issue
Category

Natural

Human
Resources

GRI
Topic

TCFD

UNGPBHR

Page

SASB
General Issue
Category

Human
Resources

GRI
Topic
GRI 405:
Diversity
and Equal
Opportunity

139

306-2 Waste by type and
disposal method

134-135

306-3 Significant spills

None

GRI 412:
Human Rights

GRI 307:
Environmental
Compliance

307-1 Non-compliance
with environmental laws
and regulations

No noncompliance
incidents

GRI 408: Child
Labor

GRI 304:
Biodiversity

304-1 Operational sites
owned, leased, managed in,
or adjacent to, protected
areas and areas of high
biodiversity value outside
protected areas

140-141

304-2 Significant impacts
of activities, products, and
services on biodiversity

140-141

304-3 Habitats protected
or restored

140-141

102-8 Information on
employees and other
workers

142-143

401-1 New employee hires
and employee turnover

143-145

401-2 Benefits provided
to full-time employees
that are not provided to
temporary or part-time
employees

2019 FPH
Integrated
Report,
p. 81

404-1 Average hours
of training per year per
employee

151

404-2 Programs for
upgrading employee skills
and transition assistance
programs

150-152

GRI 401:
Employment
GRI 404:
Training and
Education

404-3 Percentage of
employees receiving
regular performance
and career development
reviews
Labor
Practices

<IR>

306-1
Water discharge by quality
and destination

GRI 306:
Effluents and
Waste

Employee
Engagement,
Diversity, and
Inclusion

GRI
Disclosure No.

GRI 402:
Labor/
Management
Relations

402-1 Minimum notice
periods regarding
operational changes
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All employees
receive
regular
performance
appraisal.

Employee
Health and
Safety

GRI 403:
Occupational
Health and
Safety

GRI
Disclosure No.

TCFD

UNGPBHR

405-1 Diversity of
governance bodies and
employee

Page
150

152
172; FPH
does not
employ child
labor.

403-1 Occupational health
and safety management
system

75

403-2 Hazard
identification, risk
assessment, and incident
investigation
403-3 Occupational
health services

Social and
Relationship

Human
Rights and
Community
Relations

102-13 Membership of

218-221

associations
GRI 412:

412-1 Operations that

Human

have been subject to

Rights

human rights reviews or
impact assessments

Respect
for human
rights of
employees
Respect
for human
rights
communities
and other
stakeholders

154

226

<IR>
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SASB
General Issue
Category
Business
Ethics

GRI
Topic
GRI 102:
General
Disclosures

GRI
Disclosure No.
102-18 Governance
structure
102-22 Composition of
the highest governance
body and its committees

Management
of the
Legal and
Regulatory
Environment
Annexes
Index of
Indicators
Used

TCFD

UNGPBHR

Grievance
Redress
Mechanism

Grievance
Redress
Mechanism

180

184-196

203-221

GRI 102:
General
Disclosures

Corporate Directory

Page

102-53 Contact point for
questions regarding the
report

227

102-55 GRI content index

222

Corporate Office and Investor Relations

Legal Counsel

First Philippine Holdings Corporation
6th Floor, Rockwell Business Center Tower 3,
Ortigas Avenue, Pasig City 1604 Philippines
(632) 8555 8000
www.fphc.com
InvRel@fphc.com

Quiason Makalintal Barot Torres Ibarra
Sison & Damaso Law Firm
21st Floor Robinsons Equitable Tower,
ADB Avenue corner Poveda Road,
Ortigas Center, Pasig City, Philippines
(632) 8631 0981 to 85
(632) 8631 3847

Corporate Sustainability Group
Agnes C. de Jesus
Chief Sustainability Officer
sustainability@fphc.com
Corporate Legal Services
Atty. Esmeraldo C. Amistad
Assistant Corporate Secretary and Assistant
Compliance Officer
ecamistad@fphc.com
Integrated Corporate Communications
Ramon A. Carandang
Head, Integrated Corporate Communications
ccsec@fphc.com

External Auditor

Puno & Puno Law Offices
33rd Floor The Podium West Tower
12 ADB Avenue, Ortigas Center,
Mandaluyong City, Philippines
(632) 8631 1261 to 64
(632) 8631 2517

Stock Transfer Agent
BDO Unibank, Inc.
Transaction Banking Group
Securities Services
15th Floor, South Tower,
BDO Corporate Center
7899 Makati Avenue
Makati City 0726

Sycip, Gorres, Velayo & Co.
6760 Ayala Avenue
Makati City, Philippines
(632) 8891 0307

Credits
Steering Committee
Office of the Chairman
Office of the President
Corporate Sustainability
Integrated Corporate Communications
Legal and Regulatory
Finance and Treasury
Comptrollership Group
Cover and Inside Layout Design
Drink Sustainability Communications

Portraitures
Jay Tablante
Cover portraiture
Martin San Diego
Contributors
Subsidiary Sustainability Technical Working Groups
Corporate Planning
Enterprise Risk Management
Human Resources Group
Information Technology Group

FIRST PHILIPPINE HOLDINGS CORPORATION
6th Floor Rockwell Business Center Tower 3
Ortigas Avenue, Pasig City 1604 Philippines
www.fphc.com

