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to mankind.
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and properties lost in its aftermath – should
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We at First Philippine Holdings commit

Longer and more intense dry seasons are on

to forging collaborative pathways for a

the other side of the coin.

decarbonized and regenerative future.
Even in the face of the growing threats
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of the climate crisis, we remain hopeful.

presents us with the scale of a super typhoon.

Sustainability is no longer enough. We

Super Typhoon Mangkhut, known locally as

no longer envision a future that stops at

Ompong, was the strongest typhoon of 2018.

sustainability but, rather, a regenerative

It directly hit northern Philippines and left

future that allows all Filipinos to thrive and

127 dead and at least 111 missing in its wake .

live dignified lives. We remain steadfast in

The image of the typhoon superimposed on
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the Philippines shows how small mankind is
against the scale of Mother Nature.

We are powered by good.

Contents
04

About the Report

06

FPH Highlights

05

09
13

19
28
32

34

36

38
41

56

60
67

79

89

98

Certification from the Board
Chairman’s Message

President’s Message
About the Company

Review of FPH Business Segments
Energy

Residential and Commercial Real Estate
Industrial Real Estate
Manufacturing
Construction

Reporting on our Value Creation

Transforming our Capitals into Outcomes
Financial Performance

Operational Performance

Environmental Performance

Human Resource Performance

Intellectual Capital Performance

Outcomes Contributing to Sustainable
Development Goals (SDG)

101

Our Corporate Governance

118

Senior Management

110
124

132

138
139

Board of Directors
Annexes

Index of Indicators Used
Corporate Directory
Credits

INTEGRATED REPORT 2019

3

About the Report
Scope and Boundary
GRI 102-46, 102-50

The 2019 Integrated Report of First Philippine Holdings Corporation (FPH)
covers the conglomerate’s financial, operational, environmental, and social
performance from January 1 to December 31, 2019. The report focuses on
the performance of our majority-owned and managed subsidiaries in energy,
real estate, manufacturing, and construction, which includes the assets
which were in service in 2019. As the report focuses on the performance of
the conglomerate, data from our subsidiaries have been consolidated.

Reporting Framework and Standards
This year, we adopted the Integrated Reporting <IR> Framework of the
International Integrated Reporting Council (IIRC) to better define how we
create value for our different stakeholders. The framework helped us better
connect our financial and operational performance with our Environmental,
Social, and Governance (ESG) initiatives, thereby providing a more holistic
view of the company.
We prepared the financial section of this report in compliance with the
Philippine Financial Reporting Standards (PFRS). To better communicate
our ESG or non-financial performance, we employed multiple sustainability
reporting frameworks, standards, and protocols, most notable of which is
the Sustainability Reporting Guidelines for Publicly-Listed Companies of
the Philippine Securities and Exchange Commission (SEC). For a complete
list of the relevant disclosures and sustainability reporting standards and
references used for this report, please see page 132.

Approval and Assurance
The FPH Board of Directors provided internal assurance for the report, with
support from its Corporate Governance Committee. The Center for Social
Responsibility (CSR) of the University of Asia and the Pacific (UA&P), on the
other hand, reviewed our materiality assessment process and adherence
with the <IR> principles. As of 2019, UA&P is the only institution in the
Philippines that provides IR-certified training, done in partnership with
Singapore-based CSRWorks International, the licensed foundation partner
of <IR> in Southeast Asia.

This report is available on our company website, www.fphc.com.
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Certification
from the Board
The Board has authorized the issuance of the 2019 Integrated Report
of First Philippine Holdings Corporation (FPH), which is a fair presentation
of the company’s operations from January 1 to December 31, 2019.
Disclosures on all issues material to the company and its different
stakeholders were based on updated and accurate information available
to the company during the reporting period.

GRI 102-32

In preparing the report, the Management supported the Board through the
inter-departmental Sustainability Technical Working Groups (TWG) from all
participating FPH subsidiaries. The President and COO provided oversight,
in collaboration with responsible officers from the Corporate Planning,
Corporate Sustainability, Enterprise Risk Management, Human Resources
Management, Finance and Operations Groups. Based on the foregoing, the
Board, assisted by the Corporate Governance Committee, conducted the
final review of the report.
The Board, through the Corporate Governance Committee,
approved the release of the report on June 24, 2020.

Federico R. Lopez
Chairman & CEO

Report Disclaimer
The report contains forward-looking statements based on FPH’s analysis
of available information as of this writing and which did not take into
full account events transpiring after 2019. This may include statements
regarding future results of operations or business prospects, all of which
are subject to risks, uncertainties, and other factors brought about by our
external business environment including the current COVID-19 pandemic,
the results of which are still being felt. These statements are based on FPH’s
current expectations, some of which are difficult to predict and are beyond
the company’s control. As such, actual results may differ materially from
those anticipated in these forward-looking statements.
INTEGRATED REPORT 2019
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FPH Highlights
OPERATIONAL

Financial Capital

PhP 133.6 billion
revenues
(↑6.5%)

PhP 24.6 billion
net income
(↑22.0%)

PhP 12.6 billion
Net income attributable to equity
holders of the Parent (↑22.4%)

Manufactured Capital

53
business units

1,365,548 KVA
manufactured

PhP 16.7 billion
in real estate
reservation sales

1,518,445 sq. m.
real estate
leased/sold

9,714 sq. m.
of Ready-Built
Factories
constructed

Natural Capital
15.92 million tCO2e
emissions avoided,
compared to coal
22,297 GWh
electricity
generated

100 hectares
forest areas
rehabilitated or
reforested
127,608 hectares
hectares natural
forests protected

5.77 million tCO2e
emitted

PhP105 million
in environmental
contributions

3.96 million tCO2
sequestered by
all FPH sites

1,554 hectares and 35 sites
of marine habitats protected

6

11.92 kilo tonnes
waste generated

Intellectual
Capital

FIRST PHILIPPINE HOLDINGS CORPORATION

Digitization of
workflows

Group-wide focus
on information
security

FINANCIAL
Human Capital

OPERATING RESULTS (IN MILLION PHP)
Recurring net income attributable to equity
holders of the Parent
Revenues

3,786
employees
Holistic Employee
Development Program
Launch of Emotional
Well-being Events
and Activities

Social Capital
PhP134 million
in social
contributions
Livelihood

2019

2018

11,979

10,388

133,594

125,389

Consolidated net income

24,619

20,174

Net income attributable to equity holders of
the Parent

12,583

10,281

Total assets

372,330

368,456

Total liabilities

193,232

202,197

Total equity attributable
to equity holders of the parent

104,600

97,897

Total equity attributable
to equity holders of the parent - adjusted

118,556

112,655

Total equity

179,098

166,259

Total equity - adjusted

193,054

181,017

FINANCIAL POSITION (IN MILLION PHP)

FINANCIAL RATIOS
Return on equity
Divided payout ratio

10.88%

9.57%

9.39%

13.82%

Current ratio

1.69

1.88

Debt to equity ratio

0.74

0.91

Basic

24.040

18.567

Diluted

24.040

18.567

229.40

205.63

PER SHARE DATA (IN PHP)
Earnings per share

76,531
jobs indirectly generated
139
farmers’ associations,
indigenous groups, and
people’s organizations
supported
Education

Book value per share
Price earnings ratio

2.87

3.44

68.95

64.75

508,962,804

539,098,374

Basic

519,305,352

548,421,142

Diluted

519,305,352

548,421,142

12,000

12,047

Market price
Number of common shares issued,
subscribed and outstanding
Weighted average number
of common shares

Number of stockholders
308
college scholars
955
high school scholars
201
technical-vocational
scholars, 147 graduates
employed
62,312
elementary school students
supported with supplies
and fees

Health
113
Barangay Health
Workers (BHW) trained
14,464
beneficiaries of
medical and dental
outreaches
43
sanitation facilities
constructed

Governance
22 out of 30
Human Rights within the company’s
control are covered by FPH policies.
(Other rights are beyond the
company’s authority)

13 Awards,
Recognitions,
and Certifications
INTEGRATED REPORT 2019
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Chairman’s
Message

GRI 102-14

Our Dear Stakeholders,
As I write this message for our
very first Integrated Report, the
whole world is in varying stages
of lockdown from the COVID-19
pandemic. With the prospect of a
vaccine not yet in sight, we’re all
still in a dangerous “dance” with
the virus --- simultaneously avoiding
it, yet trying to regain some of the
normalcy of our past lives that
now feel like a world away.
Prescient voices warned of this
possibility. We all assumed that
dystopian events like this only
happen in movies and sci-fi novels
and most of us dismissed the
probability of it even occurring
in our lifetimes. We convinced
ourselves that modern technology
and medicine will always come to the
rescue. So we went on with our lives.

What is overwhelming us today
in this pandemic is but a sneak
preview of the geologic-scale
changes that will result from
an unabated climate crisis.
These changes are already evident
in record-breaking temperatures
and natural catastrophes hitting
the planet every year now. Early this
year, a record-high temperature
of 20.75 degrees Celsius was set
in the Antarctic. At the time of this
writing, the Arctic also broke historic
records with a high temperature of
38 degrees Celsius. The incessant
rise in the world’s carbon emissions
has put us on a trajectory of a
global temperature rise of between
3.7 to 4.8 degrees Celsius by 2100.
That’s an unlivable planet!

What is overwhelming us today
in this pandemic is but a sneak
preview of the geologic-scale
changes that will result from
an unabated climate crisis.
INTEGRATED REPORT 2019
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Today, we have a narrowing window
left to keep warming within the
desired 1.5 degrees Celsius agreed
to in Paris under COP 21, or watch
it run away from us irreversibly.
The upcoming decade of the
2020s will critically determine
whether we succeed or not.
To succeed, humanity needs to
reduce carbon dioxide emissions
by 6 percent every year until we
achieve net zero emissions in 2050.
For perspective, the lockdowns and
passenger transport restrictions
resulting from the pandemic are
expected to bring emissions down
this year by about 8 percent; which
means we need a COVID-scale
catastrophe every year until 2050
just to achieve the 1.5 degree Celsius
target! How did we get into this
existential crisis?
Central to all this is the all-toocommon mindset that man is apart
from, and not a part of, nature --that nature exists to serve our wants
and needs, regardless of the toll
we inflict upon it. Today, our global
population of 7.8 billion humans
consumes an estimated 1.75 Earths
per year. That’s 75 percent more
resources than our planet’s ability to
replenish. According to the Global
Footprint Network, US lifestyles

In this kind of a world,
corporate sustainability that
seeks to simply “tick the box”
or do less harm is no longer
good enough.
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consume an average of 5 Earths,
which many others on the planet
aspire to attain. Yet the pattern of
growth is broken: instead of lifting
all boats, it has left too many behind.
The top 10 percent of the world now
owns 82 percent of the wealth,
a trend that’s set to worsen over
time. The populism that’s sweeping
the world is a symptom of this
growing disenchantment with
business, politics, and life as
usual. Clearly, our planet’s natural
environment and its social fabric are
already ripping at the seams.
The natural, social, and political
forces being unleashed in the
coming decade will likely make it
the most challenging and most
disruptive business has ever seen.
The COVID-19 pandemic is but a
mere “fire-drill” for what’s coming
and demonstrates the scale at which
things need to change. We are living
in a time of great paradigm shifts,
and businesses that seek to thrive
in this era must be able to reimagine
and redesign themselves for this
new world.
In this kind of a world, corporate
sustainability that seeks to simply
“tick the box” or do less harm is no
longer good enough. Sustaining
our trajectory today will result in
disasters that are not only greater
in scale, but also are more unjust
towards those who do not have
the capacity to cope with the
devastating changes that are already
here and continue to escalate.
Businesses need to align
themselves, their resources, and
their capabilities towards a mission

that seeks to elevate everything
they touch – their customers,
employees, suppliers, contractors,
the environment, communities, and,
of course, their investors. There is
an urgency for all of us to go beyond
incremental sustainability and
transform into regenerative forces
that align our profit engines with the
need for a better world and a safer
planet. I am certain that humanity,
collectively, has the creativity and
innovative energy needed to solve
the world’s greatest problems.
Unlocking these will be the
foundation to some of the greatest
business opportunities in the
coming century.
This year we crystallized our Mission
at FPH and our group of companies
and that is: “To forge collaborative
pathways for a decarbonized
and regenerative future.” It’s a
deliberately high bar and we’re
nothing short of humbled by it.
But we expect this short phrase to
be the beacon that guides us through
this turbulent decade and beyond.
We’ve also put into words our
Purpose and Chosen Path, etching
out the role we see for ourselves
in the coming years with greater
clarity. The ideas and principles
behind our words are not new. We’ve
been living and breathing most of
those principles the last decade.

At times we felt we may have been
getting ahead of ourselves and
where our investors wanted us to be.
But even back then, just like today,
we’ve always been playing for the
long term, reading the tea leaves,
and conscientiously transforming
ourselves into what the world needs
us to be.
I hope you enjoy reading our
recrafted Mission and Purpose as
much as we did rewriting them.
More importantly, I hope you’re
encouraged to come along with
us on what will be a rewarding and
purposeful journey.

Frederico R. Lopez
Chairman and CEO

INTEGRATED REPORT 2019
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President’s
Message

GRI 102-14

Dear Stakeholders,
A warm heartfelt greeting to all of you!

We were no longer an outlier in the

The COVID-19 pandemic drastically

conversation and that certainly felt good.

changed how we all live and required

This increased awareness and positive

many of us to work from home and restrict

change in the tide favored FPH’s chosen

our movements for a prolonged period.

path of a clean, low-carbon, and renewable

Our first priority was to ensure the safety

portfolio and affirmed our decision to not

of our employees and their families.

invest in coal.

Given the circumstances and the help
of technology, I believe our organization

I am sure that not one of us ever thought

adjusted quickly, almost seamlessly. As for

we would go through our lives experiencing

me, working from home has actually been

a scary, life-threatening global health

quite productive. It gave me indispensable

pandemic. Our very own well-being is

quiet time. It gave me the opportunity

shaken; affected by the feeling of anxiety

to reflect on disruptive events like the

and uncertainty about our future. More so,

COVID-19 pandemic and what many believe

I realized that this feeling of “uneasiness”

is the larger, more consequential concern

is similar to the feeling I have on how

that is climate change. This period also

slowly the world seemed to be responding

allowed our leadership at FPH to further

in addressing the existential threat of

examine our impact on people and society

human-made climate change. For some

as well as fine tune, and if necessary,

time now, we at FPH have been passionate

recalibrate our Mission, our Purpose, and

and vocal about the necessity for the

our Chosen Path and their impact on our

Philippine energy sector to shift towards

business platforms and expansion plans

a decarbonized energy system and that

across the conglomerate.

it was important for our leaders and
stakeholders to work together and create

My report should have been an easy one.

an environment that will promote and

I would have simply reported how 2019 was

incentivize proper behavior to take a more

a stellar year with First Philippine Holdings

drastic pivot towards clean renewable

(FPH) posting “all-time high” profits and

energy or suffer the consequences of

how we continue to gain momentum on our

climate-related disasters. It is ironic

growth plans across our portfolio. I would

that a climate-vulnerable country like

have also reported that 2019 marked a year

the Philippines, which is repeatedly

where the increased volume and depth of

hammered by strong typhoons and is

discussion on the necessity to shift energy

hugely dependent on imported fossil fuels

usage towards less polluting, low-carbon

like coal, will not take the more sensible,

electricity sources like renewable energy

cleaner, and more environmentally-

and even natural gas became much more

friendly route.

acceptable, persistent, and mainstream.

INTEGRATED REPORT 2019
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Renowned climate scientist-turned-

this is a “solvable problem.” It is not going

climate activist James Hansen, who I

to be easy, but it is solvable and we have

follow and admire, phrases the connection

to accept the fact and the responsibility

between the pandemic and climate

that we are going to have to live and cope

change quite clearly in that they are: “both

with a harsher environment today and

characterized by a delayed response

tomorrow. Again, we need to move more

which makes the problem and its solution

decisively today!

more difficult.” Hmm, delayed response by
whom?

Despite the skepticism, we cannot ignore
the science—the planet continues to warm.

Hansen further adds: “With the virus,

In fact, 2019 was the second warmest

the lags for an individual are between

year in recorded history, just 0.04°C shy

infection, appearance of symptoms, and

from the record set in 2016, according to

ultimate response, which can potentially

the latest data from the National Oceanic

include death… With climate change, the

and Atmospheric Administration (NOAA)

lags are between emissions, appearance

and the National Aeronautics and Space

of warming, and ultimate effects such

Administration (NASA). This makes the

as large sea level rise and species

past six (6) years, from 2014 to 2019, the

extinctions, which can potentially lead to

warmest years in recorded history. Global

social disorder and a more desolate world.”

ocean temperatures and global land

It is clear that the long-term impact of

temperatures were both also the second

climate change is even more devastating

warmest on record in 2019.

on humankind than this pandemic.
The devastating effects of the climate
Hansen then concludes: “We are in a race

crisis are hitting us at home. Typhoon

to find remedies in both cases, but the

“Tisoy” (International name: Kammuri)

near-term focus on the virus provides a

barreled through Southern Luzon and

moment to assess the actions needed

Mindoro in early December, while the

for climate. It is a solvable problem. It

strong and deadly tropical cyclone

is inappropriate to pile stress on young

Typhoon Ursula (International name:

people, by implying that it is too late for

Phanfone) made landfall in Eastern Samar

realistic actions to be effective.” There are

on Christmas Eve. In their wake, Typhoons

keywords we can take away from Hansens’

Tisoy and Ursula caused more than

statements: first is that of the “delayed

PhP4.2 billion in damages and agricultural

response” by whom? Clearly, it refers to

losses and left at least 60 people dead.

our leaders and stakeholders, including

For the thousands of Filipino families who

politicians, businessmen, regulators,

went into the new year still reeling from

lenders, and even consumers. We need to

the destruction wrought by these two

move more decisively today! The second

typhoons, the climate crisis proved

key takeaway is equally important and that

all too real.

“With climate change, the lags are between

emissions, appearance of warming, and ultimate
effects such as large sea level rise and species

extinctions, which can potentially lead to social
disorder and a more desolate world.”
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Responding to the
Climate Crisis

Our Financial
Performance

We, at FPH, have long advocated for

The conglomerate’s 2019 financial

responsible and conscientious business

performance is further proof that there

operations. Today, more than ever, we

are economic benefits to taking the high

remain committed to the challenge of

road and making tough but responsible

finding resilient and equitable solutions

choices. Today, we are still reaping the

to help protect the Philippines from the

rewards of our mindful investments in

devastating effects of climate change.

clean energy. In 2019, FPH recorded an

Through our different subsidiaries in clean

attributable recurring net income (RNI) of

energy, real estate, construction, and

PhP11.98 billion, higher by PhP1.6 billion or

manufacturing, we honor our commitment

15.2%, compared to PhP10.4 billion in 2018.

to a mission of forging collaborative

This increase was driven by the stronger

pathways for a decarbonized and

operating results of our clean energy, real

regenerative future.

estate, and construction businesses.

In pursuing this path, we will unlock the

Clean Energy

potential of diverse talents to create a

Our clean energy subsidiaries continue to

mission-driven organization that makes

lead the transition to a decarbonized energy

work fulfilling, fun, and that gives people a

system. In 2019, First Gen Corporation

deep sense of belonging.

(First Gen), recorded an attributable RNI of
US$284.4 million (~PhP14.8 billion) in 2019,

Our businesses will become multiple

17.3% higher compared to US$242.4 million

pathways toward a decarbonized and

(~PhP12.7 billion) in 2018.

regenerative future.

•

In energy, we shall lead the transition

San Gabriel’s full-year revenues from

to a decarbonized energy future.

its Power Supply Agreement (PSA) with

•

In property, we shall nurture inclusive,

Meralco, an agreement which started

well-tempered and creative spaces

in 2018, contributed to this growth. This

that elevate surrounding communities

increase can also be attributed to the

and the environment.

improved performance of FG Hydro and

In construction, we shall build

Avion due to higher sales volume and higher

infrastructure that creates resilience

average selling prices in the Wholesale

and enhances the quality of life in a

Electricity Spot Market (WESM).

•

complex, climate-changed world.
In 2019, First Gen LNG Corporation’s
LNG Project also held its “Kagami Biraki”
ceremony with Tokyo Gas marking the next
phase of the development. In August 2019,
the Energy Investment Coordinating Council
declared the project an “Energy Project
of National Significance” signifying the
project’s importance to grid security and
how it is aligned with the Department of
Energy’s (DOE) policy and energy plan.
First Gen has also completed a detailed
study on modifying its existing jetty at the
First Gen Clean Energy Complex in Batangas
City. Construction will proceed once the
DOE approves the Permit to Construct,
Expand, Rehabilitate, and Modify (PCERM)

INTEGRATED REPORT 2019
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application. The LNG project’s modified jetty
will have the ability to receive large- and

Vibrant Communities

small-scale LNG vessels including Floating

Through our real estate subsidiaries,

Storage Regasification Units (FSRUs).

we continue to nurture inclusive, welltempered, and creative spaces that help

We see how liquefied natural gas (LNG)

elevate their surrounding communities

can serve the natural gas needs of existing

and the environment. Rockwell Land, our

and future gas-fired power plants for First

residential and commercial real estate

Gen and third parties. This addresses the

business, saw big bets pay off as the brand

long-term fuel supply risk of our country’s

got stronger in 2019. Our Proscenium

gas plants. This also allows us to continue

development in Makati created a strong

providing clean and competitively-priced

condominium market for the higher income

energy to the grid, supplementing the

bracket. We also continued to invest

growth of renewable energy projects, and

in communities outside Metro Manila,

encouraging new large- and small-scale gas

strengthening our foothold in locations such

plants throughout the many islands of

as Cebu and Bacolod.

our country.
Owing to higher reservation sales and an
Consistent with our chosen path,

increase in the occupancy rate of office

we will deploy our extensive four decades

and retail spaces, Rockwell Land netted an

of experience in geothermal as it

consolidated RNI of PhP2.8 billion in 2019,

provides uninterrupted power 24/7.

higher by 8%, compared to PhP2.6 billion in

Energy Development Corporation (EDC),

2018. We also launched four (4) residential

a subsidiary of First Gen, had full return-to-

developments in 2019, namely: Terreno

service of its Unified Leyte and Tongonan

South, Rockwell South at Carmelray,

power plants after recovery from the

Larsen Tower, and Nara Residences.

damages wrought by Typhoon Urduja,
a tropical cyclone that made landfall in
Visayas in December 2017.

Gainful Employment
First Philippine Industrial Park (FPIP), our

Resilience programs performed in 2019

industrial real estate business, continues

include: a) the construction of geohazard

its mission of creating high-value jobs for

and landslide mitigating measures

Filipinos. In 2019, FPIP saw the influx of

fleet-wide, b) the setup of earthquake

65,742 employees from its various locators,

monitoring systems, which include installing

compared to 61,990 employees in 2018. The

accelerographs and seismic stations, and

industrial park continues to attract a wide

c) the replacement of Malitbog Cooling

variety of locators from different industries,

Tower Unit 3 to a more resilient one. These

such as electronics, printing, aerospace,

projects are expected to mitigate key risks

semiconductors, and fast-moving consumer

related to one-off events such as typhoons,

goods (FMCG). In 2019, FPIP’s number of

landslides, and earthquakes.

locators increased to 145 from 135 in 2018.
To better accommodate its growing number
of locators, FPIP increased the leasable area
of its ready-built factories (RBF) to almost
110,000 square meters, from almost 100,000
square meters in 2018, and currently enjoys
a 100% occupancy rate. Owing to the
increase in its recurring revenues from RBF
leasing, FPIP recorded an consolidated RNI
of PhP172 million in 2019, higher by 11%,
compared to PhP155 million in 2018.
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We plan to grow FPIP to make it more
livable for our locator employees. As such,
we are master-planning a manufacturing-

Manufacturing
Excellence

centered township community with Surbana

First Philec, Inc. (FPI), the only local

Jurong, a Singapore-based infrastructure

manufacturer of high-quality transformers,

development firm. Facilities such as

continues to support and customize

dormitories, retail spaces, and office

solutions for electricity distribution utilities.

spaces will be designed to meet the critical

It has been the main supplier for six (6)

needs of our locator employees. True to our

private distribution utilities for three (3)

commitment to a low-carbon future, we will

straight years. In 2019, FPI posted record

also provide renewable energy sourcing for

revenues of PhP2.4 billion, however, RNI

the locators in the industrial park.

was lower by 11%, from PhP534 million in
2018 to PhP483 million due to the expiration

Building Possibilities

of income tax incentives during the year.

First Balfour, our construction business,

We ensure that FPI’s operations contribute

continues to be a valuable partner with local

to our low-carbon future. FPI continues

experience, lending its expertise to the

to green its supply chain by offering

development of large-scale infrastructure

vegetable-based oil, instead of petroleum,

projects. Through First Balfour, we continue

as insulating fluid for transformers. The

to build infrastructure that bolsters

company also contributes to a circular

resilience and enhances the quality of life in

economy by recycling old equipment.

our complex and climate-changed world.
All in all, the favorable performance of
In 2019, First Balfour netted a consolidated

FPH’s diverse businesses in 2019 shows

RNI of PhP290 million, higher by 55%,

that we can achieve profitability through

compared to PhP187 million in 2018.

responsible, sustainable operations.

This increase was primarily driven by

As a conglomerate, we believe we can

higher construction revenues, coupled

collectively achieve responsible growth

with improved earnings from its drilling

through the integration of low-carbon

subsidiary, Thermaprime, and its growing

operations, the protection of nature’s

equipment rental business, T1 Rentals.

integrity, social inclusion, and robust
economic growth.

The construction of the 8.5-kilometer CebuCordova Link Expressway (CCLEX) is now
49% completed. The expressway, which is
scheduled to be completed in 2021, will help
alleviate the traffic between Mactan and
Cebu. In 2019, First Balfour also officially
started excavation for the NovalichesBalara Aqueduct 4 Project (NBAQ4), which
aims to deliver bulk water from the La Mesa
Dam to Balara, Quezon City. A tunnel-boring
machine was used to initiate excavation
for the 7.3-kilometer long and 3.1-meter
diameter tunnel and underground aqueduct,
which will pass under Commonwealth
Avenue, Quezon City.
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Creating Value through Integrated Thinking
After years of reporting on our sustainability

what is now unavoidable and avoiding

performance, we are making the shift to

what will be unmanageable, if this is not a

the Integrated Reporting framework to

wake up for that, I really don’t know what is.”

connect more clearly our company’s value

I don’t know about you, but the concept of

creation process with productive capitals

a continuous and relentless pounding of

available such as financial, manufactured,

the herd, on all of us, is devastating and not

intellectual, natural, social, and human

something we should look forward to. We

capital. Through integrated reporting,

have to try our best to avoid it and prepare

different stakeholders will see how we

for a difficult journey ahead. We need to

position our businesses in the context of

move more decisively today!

our aspirations for a low-carbon and more
sustainable future. It also reflects that we

In a world where we can no longer

have clear targets to balance the company’s

ignore the existential threat posed by

financial aspirations while addressing the

the climate crisis, creating value through

challenges of the climate crisis.

collaboration and integrated thinking
can help us be more mindful of the way

Pulitzer Prize-winning author and New

we conduct our business. Amid rising

York Times columnist Thomas Friedman

temperatures and devastating natural

was asked about the pandemic and

calamities, we just simply cannot quit.

the environment in a Harvard Business

We have to believe that we still have the

Publishing interview during the quarantine.

power to address the ongoing climate

His response was also quite clear and

crisis and secure a better future for

compelling. He mentioned: “This (pandemic)

the next generation. FPH’s mission to

is of course the warm up act for the big

forge collaborative pathways towards a

one. And the big one is climate change.

decarbonized and regenerative future is

And there are two differences between a

precisely the direction we are embracing.

pandemic and climate change. The first

It is one that inspires us to take on

is climate change doesn’t peak. If the

worthwhile challenges but, again, we need

Greenland and Antarctic ice shelf melts,

to move more decisively today!

they’re gone. They will no longer reflect the
sun’s rays. The oceans will rise. They will

While the full impact of this global pandemic

be permanently boiled by the sun. And the

remains to be seen, we remain steadfast in

second difference between pandemics and

our commitment to continue providing our

climate change is there is no herd immunity

basic services to the public. As the country

to climate change. There is just a relentless

copes with the pandemic, we commit to

pounding on the herd. So if this isn’t a wake-

keep the lights on and power running in

up call to what is now a decade where we

this critical time. It is our fervent hope and

have to do everything we can to stay under

prayer that by the time this report is issued,

a 1.5 degree rise in average temperature

we are all well on our way towards collective

by 2100. If we have any hope of managing

healing and recovery.

Francis Giles B. Puno
President and COO
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About the
Company

GRI
102-1, 102-2, 102-3,
102-4, 102-5, 102-7,
102-16, 102-46

First Philippine Holdings Corporation (FPH) is a diverse Filipino conglomerate driven by the
purpose of improving peoples’ lives and futures. We continue to build a better world through
our investments in key industries, namely energy, real estate, manufacturing, and construction
and energy services. At FPH, we define responsible investment as the interplay of low-carbon
operations, protecting nature’s integrity, social inclusion, and robust economic growth.

The Lopez Credo
and Values
We, as employees of the Lopez group of companies, believe
that our primary reason for being is to serve God and the
Filipino people.
Thus, we shall always conduct ourselves in a manner that is
mindful of the long-term mutual benefit of the Lopez Group,
and the various publics we serve.
We will be responsible stewards of all our resources, and
conscious of our obligation to present and future generations.
Since 1928, and in the years and generations to follow, our
commitment to the distinctive Lopez values will not change as
we remain committed to serve our stakeholders.
In our service to the Filipino people, we will be guided by the
following distinct Lopez Values:

•
•
•
•
•
•
•

A Pioneering Entrepreneurial Spirit
Business Excellence
Unity
Nationalism
Social Justice
Integrity
Employee Welfare and Wellness

We know from generations of experience that it is by living
according to these values that a company can be built to last.
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GRI 102-16

Our Mission
We commit to forging collaborative
pathways for a decarbonized and
regenerative future.

Our Purpose
We recognize that our planet’s life support
systems and social institutions are now at a
breaking point. Unbridled consumption and
primacy of bottom-line growth are at the
root of the climate crisis, our alienation from
nature, and the profound social and economic
divisions, that have become existential threats
to humanity today.
Overcoming all of these challenges will require
paradigm shifts in the ways that we think, live,
and do business. It is now clear that pursuing
sustainability that seeks only to do less harm is
no longer good enough.
Instead, we need to create symbiotic,
mutually beneficial relationships with nature
and society that benefit more than just
shareholders. Businesses today must urgently
become a regenerative force that elevates
everything that they touch – customers,
employees, suppliers, contractors, the
environment, communities, and investors.
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The transformation cannot be done by entities
working alone. We are mindful that we exist
within highly diverse and nested systems, and
that we must all play unique, reciprocal, and
synchronized roles in a world that needs to
be healed.
Our collective success will be measured by how
quickly we can decouple economic and social
prosperity from the destruction of our planet’s
life support systems.
We choose this path because it is the only
way to a destination where everyone has the
opportunity to thrive and prosper on a healthy
planet. We choose this path because we
believe it is the only way to create lasting value
for all stakeholders and not just shareholders.
We choose this path because it is inseparable
from the Lopez Values that have, and always
will, define us.

Where We Are

GRI 102-6

Legend

FPH Head Office
Energy Segment
Manufacturing Segment
Industrial Real Estate Segment
Residential and Commercial
Real Estate Segment
Construction and Energy
Services Segment

Ilocos Norte

Kalinga

Nueva Ecija

Metro Manila

Bataan
Laguna
Batangas
Bicol Region

Iloilo
Leyte
Cebu

Negros Oriental

Bukidonon

Cotobato

INTEGRATED REPORT 2019

21

GRI 102-46

Energy

First Gen Corporation (First Gen) owns and
operates 30 power plants across Luzon, Visayas,
and Mindanao with 3,492 megawatts (MW)
of installed capacity, powering 21.0% of the
Philippines’ gross generation in 2019. First Gen has
the largest portfolio of power plants that use clean,
renewable, and indigenous fuels such as steam,
water, wind, solar, and natural gas. The Company’s
65%-controlled Energy Development Corporation
(EDC) is the largest integrated geothermal company
in the world.

Real Estate
Rockwell Land Corporation (Rockwell Land) is a
pioneer in developing master-planned residential
and commercial communities in the Philippines.
With several developments in the country, Rockwell
Land continues to elevate the standards of luxury
living by providing beyond ordinary experiences
for its discerning clientele. Recently, Rockwell
Land expanded to new territories such as Cebu,
Laguna, Bacolod, and Batangas. This, on top of
its flagship projects in Makati and other signature
developments in Pasig, San Juan, Mandaluyong, and
Quezon City.
First Philippine Industrial Park, Inc. (FPIP) is
one of the largest and fastest-growing industrial
parks in the Philippines today. With over 500
hectares of prime industrial land, it is now the
preferred location of more than 140 world-class
manufacturing companies. FPIP was established
in 1996 in response to the government’s call for
private-sector assistance in catalyzing industrial
growth. Today, FPIP continues to work with
its locator-partners in contributing to national
development and economic growth by helping
generate 65,742 local jobs and billions of pesos in
annual export earnings.
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Manufacturing

First Philippine Electric Corporation (First Philec),
led by its manufacturing arm, First Philec, Inc. (FPI),
is a pioneer and leader in electrical transformer
solutions in the Philippines. For 50 years now, it has
been the preferred provider of power utilities and
electric cooperatives in the Philippines. First Philec
continues to drive economic growth and national
development by supporting key industries and
public infrastructure.

Construction and Energy Services
With its 50 years of construction experience,
First Balfour, Inc. (First Balfour) contributes
to nation-building by delivering world-class
engineering and construction services. It is one of
the first construction companies to be accredited
as a Quadruple A contractor, and is also one of the
few companies that consistently maintain a tripleISO certification. First Balfour also prides itself for
being the only Filipino construction company to
achieve an Investors in People Silver accreditation,
an international benchmark for companies that have
strong management skills and empowered
human resources.
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Foundations
We support several foundations that complement our
businesses. These organizations complement our businesses,
broadening our ability to reach out to our different stakeholders
to fulfill our purpose of improving peoples’ lives and futures.
The Oscar M. Lopez Center for Climate Change Adaptation and
Disaster Risk Management Foundation, Inc. (OML Center) is a
non-profit organization born out of a private sector initiative to
enhance support for research and innovative solutions towards
climate change adaptation and disaster risk management. It is
rooted in the principle that science must play a role in building
the resilience of communities through actionable knowledge
and relevant climate information. Founded in 2012, the OML
Center was established in response to an apparent research
gap that was alarmingly disproportionate to the climate-related
risks and vulnerabilities of the Philippines. The first of its kind in
the country, the OML Center continues to be the only privately
funded grant-giving non-governmental organization (NGO) doing
research-based climate change communications. For more
details on the OML Center, please see Annex 2 on page 126.
The Sikat Solar Challenge Foundation, Inc. (SSCFI or Sikat) is
a non-profit organization whose mission is to uplift the lives of
Filipinos living in rural communities bereft of electricity. Sikat
works through various organizations and helps them deliver
innovative and sustainable renewable energy (RE) systems
and solutions.
Ang Misyon, Inc. is a non-profit organization that supports
musically talented youth from less privileged backgrounds. The
organization believes that social change is sparked through the
learning of orchestral music, and continues to provide programs
which focus on orchestral training and instrument support. Since
2012, Ang Misyon has helped over 1,000 scholars.
Scholars are given opportunities for local and international
performances, as well as freedom to serve as mentors to
younger members. Through Ang Misyon, scholars can share the
values and skills they have learned from their teachers and peers.
Ang Misyon offers music programs that aim to develop musical
skills at an early age. As early as six (6) years old, children are
introduced to the world of music and its possibilities, preparing
them to eventually progress to professional levels. The values of
commitment, discipline, and community are ingrained in their
orchestral training, empowering them to become
responsible members of society.
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Organizational Structure

GRI 102-45

Lopez Holdings Corporation

First Philippine Holdings Corporation
50.60%

Energy

Real Estate

First Gen Corporation
67.59%

Manufacturing

Rockwell Land
Corporation

First Philippine
Electric Corporation
86.58%

First Balfour, Inc.
100%

100%

First Gas Power Corp
100%

Construction, Energy
Services and Others

ThermaPrime

First Philippine
Industrial Park, Inc.

Drilling

First Philec, Inc.
100%

Corporation
100%

70%

FGP Corp
100%

First Philippine

First Philippine
Realty Corporation

First NatGas

Power Systems
100%

100%

Power Corp
100%

First Philippine
Properties Corporation

Prime Meridian

100%

PowerGen
Corporation
100%

FG Bukidnon

First Philec

First Philippine
Industrial Corporation
100%

Asian Eye Institute

Manufacturing

69.34%

Technologies
Corporation
100%

First Industrial
Science and
Technology School,
Inc.
100%

Power Corporation
100%

Energy Development
Corporation
45.72%
60%

First Gen Hydro
Power Corporation
40%

as of December 31, 2019
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Review of FPH
Business
Segments
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Energy
First Gen Corporation (First Gen) has the largest portfolio of power plants that use
clean, renewable, and indigenous fuels such as steam, water, wind, solar, and natural gas.
It has a diversified and flexible portfolio of assets that makes it well-positioned to address the
growing demands of intermittent sources of energy as the world transitions to a fully renewable
energy future. It owns and operates 30 power plants across Luzon, Visayas, and Mindanao
with 3,492 megawatts (MW) of installed capacity. The Company has a strong track record in
developing, financing, building, bidding for, and operating power generation projects that have
made First Gen into a leading Independent Power Producer (IPP) in the Philippines. The Company
continues to forge pathways towards a decarbonized and regenerative future. The Company’s
65%-controlled Energy Development Corporation (EDC) is the largest integrated geothermal
company in the world.

Financial Performance
•

In 2019, First Gen’s power plants provided the flexibility needed by
the national grid during tight reserve situations. As such, the energy
company recorded an attributable recurring net income of
USD284.4 million (~PHP14.8 billion), a 17.3% increase from
USD242.4 million (~PHP12.7 billion) in 2018.

2.2 billion USD
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414.2 million USD

2019 revenue

2019 consolidated net income

2.0 billion USD
2018 revenue

319.5 USD
2018 consolidated net income

•

First Gen’s three baseload natural gas plants
– Santa Rita, San Lorenzo, and San Gabriel –
continued to operate reliably during critical
red and yellow alert periods. The flexibility of
the Santa Rita and San Lorenzo power plants
to run on liquid fuel helped the grid overcome

Natural Gas
•

Meralco allowed First Gen to provide Meralco

San Gabriel’s full-year revenues from its Power

customers with one of the lowest generation

Supply Agreement (PSA) with Meralco was one

costs in 2019, enabling the company to provide

of the drivers for growth, supported by better

affordable electricity to Meralco customers.
•

First Gen continues to pioneer efforts in

higher sales volume and average selling prices

natural gas development through the FGEN

in the WESM. The Hydro platform’s revenues

Batangas LNG Terminal Project, which is

increased by 27% to PHP2.4 billion in 2019 from

targeting to initiate commercial operations

PHP1.9 billion in 2018. FG Hydro’s higher dam

by 2022. In accordance with Executive Order

elevation led to higher generation, likewise

No. 30, the project was declared as an “Energy

contributing to the revenue growth.

Project of National Significance” (EPNS),

EDC’s geothermal platform’s revenues grew

signifying the project’s importance to grid

to PHP36.4 billion, an 11.0% increase from

security and its alignment with Department of

PHP32.8 billion in 2018. The increase can be

Energy’s (DOE) policy and energy plan. In March

attributed to the resumption of normalized

2020, First Gen submitted its application for a

operations of the Leyte power plants after

Permit to Construct, Expand, Rehabilitate, and
Modify (PCERM) to the DOE.

recovering from damages caused by Typhoon
Urduja in 2017. Higher sales from contracts and

•

San Gabriel’s full-year delivery for its PSA with

the restrictions of the Malampaya gas supply.

performances from FG Hydro and Avion due to

•

Key Highlights

•

In 2019, the total power generation of the

the Wholesale Electricity Spot Market (WESM)

First Gen Clean Energy Complex (FGCEC)

led to higher revenues for Negros and BacMan

avoided the emission of 8.6 million tonnes of

geothermal plants.

greenhouse gas emissions (tCO2e) (vs coal)–

To view our complete Energy assets, refer to

equivalent to removing 1.9 million cars from the

page 61.

road for a year.
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Geothermal

Hydro

•

•

•

EDC’s geothermal plants collectively produced
7,877.4 GWh in 2019, a 7.3% increase from

100-MW Aya Pumped-Storage Project in

7,340.7 GWh in 2018 despite the challenges in

Pantabangan, Nueva Ecija. The project is

steam availability in the Leyte plants.

envisioned to be a pioneering variable-speed

Natural disasters posed some challenges to

pumped storage facility in the country. The

some of EDC’s plants in 2019. Typhoon Tisoy

project is adjacent to the Pantabangan

struck the BacMan plant, slightly damaging the

Hydroelectric Power Plant, which is also

Palayan (BacMan 1) switchyard. Minimal damage

owned and operated by FG Hydro. It will use the

was recorded in other facilities in the plant

Pantabangan and Masiway reservoirs to store

due to recent modifications that were made

energy during off-peak periods when spot

to increase their resiliency against typhoons.

prices are low and generate electricity during

Meanwhile, the Leyte plant sustained damages

peak periods when spot prices are high, as well

caused by Typhoon Ursula last December 2019.

as provide ancillary services for the security

Damages were sustained on the piping of the

and stability of the national grid.

Leyte Fluid Collection and Recycling System
(FCRS), which was immediately repaired. Its
cooling tower only sustained minor damages
due to its modification. A 6.5-magnitude
earthquake also affected the Mt. Apo facility
last October 31, damaging Mindanao 1’s main
stop valve, some buildings, and access roads.
•

Minor repairs were immediately carried out to
address minor damages. EDC has benefitted
from previous resiliency investments, allowing
the facilities to return to service immediately.
Hence, the company continues to invest in
its resiliency programs to mitigate risks from
natural disasters.

•

EDC focused on optimizing operations
across plants through upgrades and
improvements in plant reliability, plant
efficiency, and implementation of efficient
workstream projects.
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Wind
•

Vestas PowerPlus, a suite of updates for the

Looking Ahead

improvement of wind turbine performance and

•

As coal still dominates the Philippines’

profitability, was installed in the Burgos Wind

energy mix, the shift to natural gas-fired

Project in December 2019. The installation is

plants is the first step towards a low-

expected to improve the energy yield of the

carbon future. Natural gas is a clean,

Burgos Wind Project’s wind turbines by 1.5 GWh

affordable, and reliable bridge fuel towards

through cut-out wind speeds extension and

a future of renewables. A Floating Storage

power curve during operation optimization.

and Regasification Unit (FSRU) brings us
closer to this goal.

Solar
•

•

Building an LNG terminal and bringing in
an FSRU are key to securing the fuel supply
and ensuring the long-term viability of

Maintenance for the three solar rooftop

First Gen’s valuable gas assets beyond

projects located in Kalibo, Oton, and Passi in

Malampaya. First Gen has also completed a

Panay Island was transferred in-house from

detailed study to modify the existing jetty

external contractors and was completed in

in the First Gen Clean Energy Complex.

March 2019.

This would enable it to receive large and
small-scale LNG vessels including FSRUs,
paving the way for the entry of LNG as early
as 2022.
•

First Gen also continues to work on the
development of the Santa Maria power
plant, which will add approximately 1,200
MW of capacity to the portfolio. The project
is expected to provide additional flexible
and efficient capacity for the country,
suitable for the needs of a grid that will be
increasingly dependent on intermittent
renewable energy sources.
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Residential and
Commercial
Real Estate
Rockwell Land continues to raise the bar by
delivering beyond ordinary properties and
lifestyle to its discerning clients. A pioneer
in developing master-planned residential
and commercial spaces, Rockwell Land aims
to bring its brand of luxury living to more
community developments outside of
Metro Manila.

Financial
Performance
•

In 2019, Rockwell Land posted a banner year
as its net income after tax reached a record
high of PhP3.0 billion, 17% higher than the
previous year’s PhP2.6 billion. Earnings before
interest, taxes, depreciation, and amortization
(EBITDA), on the other hand, increased by
15% to PhP6.0 billion from PhP5.2 billion the
previous year, while total revenues for the year
reached PhP15.7 billion.

•

The continued strong demand for Rockwell
Land developments propelled its full-year
reservation sales in 2019 to PhP16.7 billion,
another all-time high. This is mainly driven by
Rockwell South at Carmelray, The Proscenium,
The Arton by Rockwell, and Aruga Resort and
Residences - Mactan.

PhP3.0 billion
consolidated
net income
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PhP15.7 billion
revenues
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Key Highlights
•

Rockwell Land had four (4) residential

Specifically, the occupancy rate of office

launches in 2019, namely: Phase 2 of Terreno

spaces increased to 99% in 2019, from 71% in

South in Batangas, Rockwell South at

2018. Additionally, the occupancy rate of our

Carmelray in Laguna, Larsen Tower at The

retail spaces also increased to 96% in 2019,

East Bay Residences in Muntinlupa City,
and Nara Residences, Rockwell Land’s first

•

To further expand its landbank, Rockwell

project in Bacolod City. These projects

Land acquired 40.8 hectares of land in

contributed 34% of the total reservation

Bacolod, and another 1.3 hectares of land

sales for the year.

in Iloilo.

The Kirov, Sakura, and Lincoln towers of
The Proscenium at Rockwell were also
completed during the year. In Cebu City,
Rockwell Land started handing over units
in Buri, the third residential tower of
32 Sanson.

•

from 87% in 2018.
•

Looking Ahead
•

Moving forward, Rockwell Land will

In 2019, leasing revenues increased by 23%

continue to create more inclusive, well-

versus last year, mainly due to the full-year

tempered, and creative spaces, aimed at

impact of new projects completed in 2018.

elevating surrounding communities and the
environment as it expands to new markets.
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Industrial
Real Estate
First Philippine Industrial Park (FPIP) continues to work with its locators in contributing
to national development and economic growth. As one of the largest and fastest-growing
contiguous industrial parks in the country, FPIP is the preferred location of the world’s largest
companies, generating 65,742 local jobs and billions of pesos in annual export earnings.

Financial
Performance
•

Key Highlights
•

In 2019, FPIP and First Industrial Township

FPIP’s net income after tax reached PhP172

(FIT) had a total of 145 locators, up from 135

million in 2019, an 11% growth from PhP155

locators in 2018. Our locators include industry

million in 2018, which is primarily driven

giants such as Brother, Canon, Murata, Collins

by higher recurring revenues from leasing

Aerospace, Honda, Philip Morris, and Nestle,

ready-built factories (RBF) and higher park

among others. Combined, locators have a total

charges from its new RBF locators. FPIP’s

of 65,742 employees in 2019, up from 61,990

recurring revenues reached PhP687 million, up

employees in 2018.

from PhP614 million in 2018. A new land lease

•

To accommodate more locators, FPIP

with machine manufacturer Komatsu helped

increased the leasable area of its RBFs to

increase FPIP’s earnings in 2019.

about 110,000 square meters in 2019, up from
100,000 square meters in 2018.

PhP172 million
consolidated
net income

PhP687 million
recurring revenues
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Looking Ahead
•

FPIP continues to introduce innovative
solutions to strengthen its position as the
country’s premier industrial park and a fastgrowing employment hub. In a concerted
effort to attract and retain the muchneeded quality workforce to meet the
growing demands for skilled manpower of

•

FPIP’s RBF leasable area enjoyed a

its locators, FPIP is redefining its roadmap

100% occupancy rate by the end of the year,

towards a master plan development that

prompting the construction of two new RBF

will include recreational spaces, retail

clusters with a combined leasable area of

hubs, and employee dormitories, all aimed

30,000 square meters. This will bring FPIP’s

at enhancing the quality of life of its

RBF footprint to 140,000 square meters

growing community.

in 2020.
•

The two (2) new RBF clusters are being built
to accommodate solar panel installations.
Two (2) existing RBF clusters have also
been retrofitted to allow the installation of
solar panels, with further plans to modify all
remaining RBF clusters to be solar panel-ready.
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Manufacturing
First Philec, Inc. (FPI) is the pioneer and leader in electrical transformer solutions in the
Philippines. FPI is the preferred provider of local power distribution utilities and electrical
cooperatives, supplying nearly 60% of the nation’s distribution transformer needs. The First
Philec (formerly Philec) brand has been a trusted name for distribution transformers for more
than 50 years.

Financial
Performance
•

•

For the past five (5) years, FPI has served over
350 customers. The Company’s strategy stems

FPI ended the year with PhP2.4 billion in

from providing customers with solutions

revenues, surpassing the previous year’s

that have the lowest owning cost, fastest

record performance of PhP2.3 billion by 3%.

availability, reliable supply, and expert technical

It is also the seventh consecutive year of

services for after-sales support.

continued growth, reflecting a 9% Compound
•

Key Highlights

•

FPI captured nearly 60% of the local

Annual Growth Rate (CAGR), from 2012 to 2019.

transformers market and continues to be the

Despite higher revenues, FPI’s net income

dominant transformers services solutions

declined by 11%, from PhP534 million in 2018

provider in the country. FPI has been a

to PhP483 million in 2019. The decrease is

trusted partner to Meralco, the country’s

mainly due to higher income taxes recorded

largest distribution utility, by consistently

following the expiration of the Income Tax

delivering more than 90% of Meralco’s annual

Holiday incentive on its amorphous distribution

requirements for the past five (5) years.

transformers in the last quarter of 2018.

Over the past three (3) years, FPI has been the
dominant supplier of distribution transformers
to six (6) other private distribution utilities.

PhP483 million
net income

PhP2.4 billion
revenues
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•

FPI continues to green its supply chain. FPI’s
copper wire suppliers have removed plastic
from their packaging, and its silicon supplier
now uses steel reusable pallets instead of
wooden single use pallets. FPI has stopped

•

•

FPI raw materials supply remains stable

using forklifts in the shop floor, switching to

and will continue to provide clients with

battery operated-material handling equipment.

industry leading availability, premium
quality, and lowest cost of ownership.

Aside from advocating high-efficiency
transformers, FPI also offers clients

•

Desire for a more robust and

environment-friendly fluids derived from

sustainable infrastructure on

vegetable oil as an insulating fluid option for

property, commercial, and industrial

their transformers. These oils have a thermal

businesses will drive requirements

capacity twice as much as mineral oil, which

on three-phase transformers.

makes the product safer, more durable, and
•

Looking Ahead

•

As smart grids become more prevalent,

99% recyclable/biodegradable.

FPI will incorporate software and digital

The manufacturing company also improved

services alongside existing offers.

its production capacity, with a record-high
monthly output exceeding 1,700 units/155,000
kilo-volt-ampere (kVa), beating prior year’s
milestone of 1,600 units/140,136 kVa.
•

Our non-transformer business grew five (5)
times in 2019.
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Construction
With 50 years of construction experience, First Balfour, Inc. (First Balfour) continues to
participate in nation-building by delivering world-class engineering and construction services
to the energy, utilities, transport, and high-value buildings sectors. A Quadruple A contractor,
First Balfour has also diversified its businesses to include distinct capabilities in geothermal
well drilling and equipment rentals through its wholly-owned subsidiary, ThermaPrime Drilling
Corporation, and its Plant and Equipment Division, T1 Rentals, respectively.

Financial
Performance
•

•

•

Key Highlights
•

The construction of the 8.5-kilometer

First Balfour’s consolidated net income

Cebu-Cordova Link Expressway (CCLEX) is

reached PhP290 million in 2019, a 55% increase

now 49% completed. Most of the substructures

from 2018. Our construction revenues and

have been completed, while works for the

the strong performance of its growing rental

causeway and ramps are currently progressing

equipment business, T1 Rentals, largely

well. The expressway, which aims to alleviate

contributed to the year-on-year increase.

the traffic congestion between Mactan and

There was also an increase in the earnings

Cebu, will be completed by the late 2021.

of its drilling subsidiary, ThermaPrime,

The CCLEX project was awarded by Metro

because of new contracts with the Philippine

Pacific Tollways Development Corporation to

Geothermal Production Company (PGPC)

Cebu Link Joint Venture (CLJV) composed of

and with First Gen subsidiary, the Energy

First Balfour, D.M. Consunji Inc., and Spanish

Development Corporation (EDC).

company Acciona Construccion S.A.

First Balfour generated more business from

•

The Novaliches-Balara Aqueduct 4 (NBAQ4)

repeat clients for rehabilitation, upgrade,

Project completed the excavation of the tunnel

and maintenance (RUM) projects. As such, its

boring machine (TBM) launching chamber in

revenues reached PhP6.8 billion, with a healthy

December 2019. The tunnel boring machine

order backlog of PHP9.3 billion mostly from

is now under Commonwealth Avenue, Quezon

these RUM projects.

City and the tunneling operations for the
7.3-kilometer long and 3.8-meter diameter

PhP290 million
consolidated
net income
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PhP6.8 billion
revenues
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underground aqueduct are underway.

The company is the lone recipient under the

The project, which aims to deliver bulk water

Major Infrastructure Contracts category.

from the La Mesa Dam to Balara, Quezon

Additionally, the Safety Organization of the

City, will be completed in 2021. The project

Philippines, Inc. (SOPI) gave First Balfour an

was awarded by Manila Water to NovaBala

Award of Excellence for achieving over

Joint Venture, which is composed of First

8 Million Safe Man-Hours from August 29, 2017

Balfour, CMC di Ravenna of Italy, and Chun Wo

to January 24, 2019.

Construction & Engineering of Hong Kong.
•

T1 Rentals offers various earth moving, lifting,
trucking, and hauling equipment for rent to
construction companies, industrial firms, and
logistics providers. In 2019, T1 Rentals grew its
equipment rental fleet by 24%, to 730 units in

Looking Ahead

2019 from 590 units in 2018, as it acquired new
earth movers, cranes, heavy trucks, and other
•

T1 Rentals will further expand to Visayas
and Mindanao. The growth of its equipment

Sustainability is high on the agenda of

rental fleet, which includes new earth

First Balfour. Its head office in Sucat,

movers, cranes, heavy trucks, and

Parañaque City is the first BERDE-certified

industrial equipment, can lead to more

facility in the Philippines. It has a 100-kilowatt

recurring revenues for First Balfour.

peak (kWp) solar roof deck, which helps bring

•

•

industrial equipment.

•

While First Balfour has a healthy order

energy savings of up to 26% annually, and

backlog of PhP 9.3 billion in 2019, the

just recently started exporting excess energy

company continues to improve with its

generated during weekends. Its rainwater

strong pipeline of new orders, majority of

harvesting system also helps curb water use by

which are repeat orders from clients in

up to 19% annually.

power and energy, transport infrastructure,

In 2019, First Balfour was recognized as one

and healthcare facilities.

of the top contractors of Light Rail Manila
Corporation (LRMC) due to its excellent
performance on the PhP980-million
LRT Line 1 structural rehabilitation project.

INTEGRATED REPORT 2019

39

40

FIRST PHILIPPINE HOLDINGS CORPORATION

Reporting on our
Value Creation

GRI 102-2

FPH Value Creation
The FPH Value Creation Diagram in the following spread presents our direction as a company and how we guide our businesses. In all we
do, we take serious consideration of the status
of the world we live in, how it would impact
the company, and, in turn, what impacts the
company can have on the environment and
greater society. Thus, it puts into context the
resources that we use and the value created by
the company for the year.
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FPH
Value
Creation

OUR MISSION
We commit to forging collaborative pathways for a
decarbonized and regenerative future.

GOVERNANCE
PROCESSES
STRATEGY

CULTURE

DIRECTION
SETTING
CORPORATE
ENTREPRENEURSHIP

CAPITAL
ALLOCATION

BUSINESS
MODEL

POLICIES AND
PROCEDURES

COMMUNICATION
SYNERGIES
MANAGEMENT

PERFORMANCE
CONTROL
CORPORATE
SUPPORT
PROVISION

MONITORING AND REPORTING

LEADERSHIP DEVELOPMENT

OUR CHOSEN PATH

In pursuing this path, we will unlock the potential of diverse talents to create a mission-driven organization that makes work
fulfilling, fun, and that gives people a deep sense of belonging. Our businesses will become multiple pathways toward a decarbonized and
regenerative future:

In energy, we shall lead the transition
to a decarbonized energy future.

EXTERNAL
ENVIRONMENT
Global Trends
• Climate change and resource scarcity
• Rapid urbanization
• Demographic shifts and social change
• Technology
• Shift in global economic power
Local Context
• Robust Philippine economy
• Energy, water, and food nexus
• Urbanization and infrastructure
• Social needs
• Governance

OUR
OUTLOOK
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In property, we shall nurture inclusive,
well-tempered, and creative spaces
that elevate surrounding communities
and the environment.

In construction, we shall build
infrastructure that creates resilience
and enhances the quality of life in a
complex, climate-changed world.

RISKS TO BE MANAGED

OPPORTUNITIES
WE CAN PURSUE

Strategic Risks
• Climate change
• Evolving regulations
• Technology developments
• Intense competition
Operational risks
• Natural disasters and related physical
damages
• Resource scarcity
• Market volatility
• Financial risks
• Cybersecurity risks

Opportunities to support the
service and infrastructure needs
of the developing economy

FIRST PHILIPPINE HOLDINGS CORPORATION

Increased demand for energy and
energy solutions
Stronger push for infrastructure projects
Growing social and consumer needs
across various socioeconomic groups

Continuous exposure to effects of
climate change

Preparing to capture the
opportunities of technological
developments

INPUTS
RESOURCES
USED BY FPH
AS THE PARENT
COMPANY

FPH Group’s
distribution of
financial resources
PhP99,179 M in
Manufactured Capital
PhP3,622 M in Natural
Capital
PhP2,333 M in
Intellectual Capital

FINANCIAL CAPITAL
Sources of Equity
PhP 130,369 M
4.5% Loans and Debts

PhP8,927 M in Human
Capital
PhP134 M in Social and
Relationship Capital

86.4% Retained
Earnings
9.1% Stocks
50.6% of common
stocks owned by
Lopez Holdings
Corporation

SOCIAL CAPITAL
6 FPH Councils in our
internal network

INTELLECTUAL
CAPITAL
Mission, vision, and
values shared across
the businesses
Depth and breadth
of expertise of senior
management and
Board, who set the
direction and guide
our various businesses
Open line of
communication
between parent
company and
subsidiaries
Initiated new business
strategies which are
ongoing throughout
2020

HUMAN CAPITAL
119 Employees
29 hours of training
per employee
on average
Human resources
diverse in talent, which
we continually develop
through our employee
development programs
Executive learning
sessions on
organizational agility
and strategies for a
disrupted world in
support of strategy and
synergy planning
Holistic Employee
Development Program

STAKEHOLDERS

Launch of Emotional
Well-being Events and
Activities

14 organizations
engaged in our
external network

Subsidiary
Customers

OUTCOMES
FROM THE
GROUP’S
OPERATIONS

FINANCIAL CAPITAL

NATURAL CAPITAL
22,297 GWh
electricity generated
127,608 hectares
natural forests
protected

PhP133.6 B
consolidated revenue

100 hectares forest
areas rehabilitated/
reforested

PhP24.6 B
consolidated net
income

3.96 Million tCO2
sequestered by all
FPH sites

PhP12.6 B net income
attributable to parent

16.12 Million tCO2e
emissions avoided
(compared to coal)

PhP12.0 B RNI
attributable to parent

HUMAN CAPITAL
3,786 total employees
across subsidiaries
A healthy balance of
work and personal life

1,554 hectares and
35 sites of marine
habitat protected
By-products of our
businesses:
5.76 million tonnes
CO2e emitted
13.61 kilo tonnes waste
generated

MANUFACTURED
CAPITAL
Completion and
expansion of our
businesses and
projects

INTELLECTUAL CAPITAL

Streamlining of
processes related to
information security and
transaction efficiency

Employees,
suppliers, and
partners

53 Business Units
744,664 sq. m.
residential
and commercial real
estate constructed
1,408,668 sq. m.
residential and
commercial
real estate leased/sold

SOCIAL AND
RELATIONSHIP
CAPITAL
Strong relationships
within the Group and
with external partners

3 completed
construction projects

Support for
stakeholders
76,532 jobs indirectly
generated

17 ongoing
construction projects

139 people’s
organizations supported

9,714 sq.m. of
ready-built factories
constructed

1,464 total scholars

15,812 transformers
manufactured

Planet

Host
Communities

Investors

62,312 elementary
students provided
with school materials
1,577 total patient
and health worker
beneficiaries

Government

43 sanitation facilities
constructed
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FPH Business Model
Guided by our mission, purpose, values, governance processes, and the Board, FPH nurtures its
various businesses by providing the following support:

Setting Direction

Capital Allocation

Corporate
Entrepreneurship

Relaying overall
direction and
expectations to the
subsidiaries in the
form of strategic plans
and regular guidance,
namely:

Translating strategy
into action by allocating
resources, thereby
determining the longterm asset base on
which future value
creation depends on,
through the following:

Creating, developing,
and sustaining
innovative new
businesses and
expanding our overall
portfolio through the
following:

Providing a robust
strategic planning process
that enables the parent
company to participate and
assist the subsidiaries in
their strategic planning and
enhance their competitive
advantage
Identifying strategic
themes that unite the
Group’s investment
strategy and providing the
overall direction
Providing support in
identifying relevant
external and internal
information that have a
significant impact on the
strategy of the businesses

Ensuring alignment of our
portfolio of investments
with strategic themes
Evaluating specific
investments based on
relevant and explicit
criteria
Ensuring an objective
process, clear accountability, and regular
feedback

Developing businesses
organically in line with our
overall strategic direction
and priorities
Adopting proven project
excellence standards and
operational processes to
new contexts
Integrating sustainability
as a core principle in
new business model
development across the
Group
Enabling the practice of
agility in the business
development process
Active deal-making
to execute strategic
decisions such as
acquiring new capabilities,
entering new markets, and
restructuring businesses
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Performance Control

Managing Synergies

Providing Corporate
Support

Aligning the interest
of the subsidiaries
and driving their
strategic and financial
performance through
the following:

Combining and
leveraging internal
resources and
knowledge among
multiple business units
through the following:

Sharing corporate
resources and
transferring capabilities
among the different
businesses in the Group
through the following:

Strategic Performance

Facilitating horizontal
synergies among the
subsidiaries

Leveraging the strength
of corporate functions
of mature businesses to
enable the parent company
to support the younger
subsidiaries

Holding control through
the institutionalization of
the Board to monitor the
subsidiaries
Developing and deploying
key talents to key top
management positions
Monitoring the
execution of strategy
and implementation of
initiatives through the
involvement of key leaders
at various avenues for
performance review
Providing corporate
socialization avenues
to hone and integrate
talents into the corporate
culture and network of the
organization
Financial Performance

Consolidating
requirements within the
Group to support and
generate scale to reduce
the cost of services for
subsidiaries
Providing financial
synergies to reduce the
overall cost of financing,
optimize taxes, reduce
risks, and provide easy
access to capital, among
others
Deploying talents with
complementary industry
experience to other
subsidiaries

Scaling efficiencies
through the consolidation
of support services to the
Group
Developing emerging
frameworks for corporate
knowledge, governance,
and management that
can be applied across the
Group
Deploying talents with
diverse backgrounds
and functional expertise
to augment capabilities
according to the needs of
subsidiaries

Measuring and monitoring
the execution of strategy,
as translated into budget
plans, and by comparing
its actual financial
performance
Ensuring the preparation
and submission of
accurate financial reports
for management review
and regulatory compliance
Monitoring key operational
metrics during various
management reviews and
strategic discussion

Our business model is supported by our governance processes, a key component in orchestrating
the subsidiaries and helping them meet their goals. For FPH, the important elements of our
corporate governance framework are strategy, culture, policies and procedures, leadership
development, monitoring and reporting, and communication.
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External Environment

The external environment of FPH is shaped indirectly by megatrends happening in the global
setting. We discuss its direct effects on our businesses as it affects the local context of the
country.

Global Trends
Shifts in global economic power, coupled with

Demographic shifts and social change

inevitable demographic shifts and social change

According to the UN Population Division’s (UNPD)

compounded by resource scarcity due to climate

World Population Prospects, the global population

change, continued to indirectly affect and shape

is projected to grow by more than a billion,

the operations of FPH and its subsidiaries in 2019.

bringing the total to more than eight (8) billion
people by 20303.In 2020, this estimate is already

Climate change and resource scarcity

at 7.8 billion 4.This entails more young people to

With current patterns of global consumption and

educate, more jobs to provide a growing workforce,

production, the world is on its way to a world that is

and more senior citizens to take care of.

more than two (2) degrees Celsius warmer. At this
point, irreversible environmental changes would

Technology

occur that would threaten the way we live and how

Technological breakthroughs, such as artificial

we do business. In fact, according to the Climate

intelligence (AI), blockchain, the internet of

Change Commission (CCC), the Philippines is

things (IoT), and three-dimensional (3D) printing,

estimated to lose 6% of its gross domestic product

among others, are disrupting businesses and

(GDP) annually by 2100 if the country disregards

societies globally. The pace of how technology

climate change risks . A special report in October

evolves presents opportunities for innovation at

2018 indicated that, based on most recent data,

an unprecedented rate. On the other hand, the

this two-degree threshold poses greater risks than

multidimensional changes brought about by new

previously believed and that what we need is to

technologies also create new risks and magnify

reduce global warming by 1.5 degrees Celsius .

exposure to existing ones.

Rapid urbanization

Shifts in global economic power

As economies continue to grow, they also

The rise and fall of global powers, and the

evolve into a more urbanized population. This

continuous growth of emerging economies, are set

global transition presents emerging cities with

to change global power dynamics. This would have

opportunities to become powerful engines for

significant impacts on macroeconomic, political,

inclusive development and, at the same time, poses

and regulatory environments.

1

2

sustainability challenges to businesses
and governments.

1

CCC (2017). Climate change and the Philippines. Executive Brief.12 pp

2

IPCC (2018). Global Warming of 1.5C. Summary for Policymakers. 32 pp

3

UN Department of Economic and Social Affairs (2015). The World Population Prospects Revision.
Retrieved from https://www.un.org./en/development/desa/publications/world-population-prospects2015-revision.html

4

UN Department of Economic and Social Affairs (2019). World Population Prospects. Retrieved from
population.un.org/wpp/
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Local Context
In addition to these global forces, the following

Urbanization and infrastructure

developments in the country also influence how

The rapid urbanization that comes with economic

we create value. A more robust Philippine economy

growth highlights the need for adequate

has paved the way for rapid urbanization and

infrastructure to support the expansion of cities.

infrastructure development. However, this has

However, the Philippines still lags behind its

been met with challenges to deliver social needs,

Southeast Asian peers in terms of infrastructure

supplement scarce resources, and navigate an

competitiveness and spending. To address

ever-changing political landscape.

this, the government launched the “Build, Build,
Build” Program, with the goal of accelerating

Robust Philippine economy

infrastructure development in the country.

According to PricewaterhouseCoopers’ (PwC) The
World in 2050, the Philippine economy is projected

Social needs

to be the 19th largest economy globally, moving

There is an increasing need for stronger social

nine (9) places up from being the 28th in 2016 .The

protection to promote inclusive development.

growing Philippine economy is mainly driven by

Continuous improvement of social services is

strong consumer demand amid a growing middle

needed to tackle the country’s problems, such as

class. This expansion is supported by a large,

income inequality, regional disparities, poor living

continuously increasing working-age population

standards, and limited access to quality basic

and a healthy fiscal position.

services, among others.

Energy, water, and food nexus

Governance

With increased consumption in a growing

Recent years have been characterized by a

economy such as the Philippines, we are faced

changing political landscape. With deepening

with the challenges imposed by the scarcity of

populist and nationalist sentiments, people all

interdependent resources such as energy, water,

over the world - as well as in the Philippines - are

and food. In the last few years, we have experienced

increasingly holding government institutions

concrete manifestations of this problem,

accountable for corruption, a weak rule of law, and

particularly with the persistent red and yellow alerts

inequitable development.

5

of the Luzon grid, the Metro Manila water shortage,
and the rice crisis.

5

PwC (2017).The World in 2050. Retrieved from https://www.pwc.com/gx/en/issues/economy/the-worldin-2050.html
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Risk Management
GRI 102-15
SASB
COMPETITIVE
BEHAVIOR
CRITICAL INCIDENT
RISK
MANAGEMENT
SYSTEMIC RISK
MANAGEMENT

FPH’s Enterprise Risk Management (ERM) system involves a proactive, holistic enterprise-wide
view of all risk factors, coming from internal and external sources, in relation to the organization’s
objectives. In turn, appropriate strategies, initiatives, and action plans are formulated to ensure
consistency and alignment with corporate goals. These elements are intended to reflect the
high level of quality, competencies, and capacity of the Management and our employees, and
the technology and capital that are deployed in unison by the company to manage its risks and
sustain its business.
The ERM includes the following
processes, namely: (1) risk
identification, (2) risk analysis, (3) risk
mitigation, and (4) risk monitoring
and reporting. By doing so, the
ERM system helps to identify the
interdependency and interaction
of risks and opportunities across
the organization, and provides the
tools to rationalize its multiple risk
management activities.
FPH subsidiaries have their own
respective active risk management
systems in place that are aligned
with the ERM system of the parent
company. Moreover, for each major
risk identified, appropriate risk
owners are clearly assigned. These
risk owners have the responsibility to
further evaluate, monitor, manage,
and report their assigned risks,
including the application of risk
management solutions daily.
To ensure FPH’s ERM system
remains robust, the Senior
Management, with the help of line
management, proactively drives the
implementation of the ERM system.
In particular, the Chief Risk Officer
(CRO), together with the ERM Group
personnel, serves as the process
champion in ensuring that a fully
functioning ERM system is in place
across the organization.
Finally, the Board Risk Oversight
Committee (BROC) provides constant
guidance and oversight to check
on the company’s critical strategic,
operational, and project risks,
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particularly those that are significant
enough to impact the organization’s
objectives. Changes to FPH’s risk
policies and procedures are done as
often as deemed necessary.
Based on this process, the following
strategic and operational risks have
been identified, namely:
Strategic

•
•
•
•

Climate change
Evolving regulations
Technology developments
Intense competition

Operational

•
•
•
•
•

Natural disasters and related
physical damages
Resource scarcity
Market volatility
Financial risks
Cybersecurity risks

On the other hand, we have identified
opportunities that will be further
assessed by relevant groups in the
company. Potential benefits include
increased demand for energy and
energy solutions, stronger push
for infrastructure projects, and
improved delivery of social and
consumer needs across various
socio-economic groups.

Our Chosen Path
In pursuing our mission and purpose, we will unlock the potential of diverse
talents to create a mission-driven organization that makes work fulfilling,
fun, and that gives people a deep sense of belonging.
Our businesses will become multiple pathways toward a decarbonized and
regenerative future:

•
•

•

In energy, we shall lead the
transition to a decarbonized
energy future.
In property, we shall nurture
inclusive, well-tempered, and
creative spaces that elevate
surrounding communities and
the environment.
In construction, we shall build
infrastructure that creates
resilience and enhances the
quality of life in a complex,
climate-changed world.

Our mission and purpose will guide
everything we do.
The conglomerate ensures that our
strategies are realized through how
we set our direction, allocate capital
and resources, and through the
fiduciary control of our performance.
In implementing our responsibilities
as a parent company, we draw on our
financial, human, intellectual, and
social capitals.

Outcomes
In support of FPH’s goal to improve peoples’ lives and futures, we steer our
subsidiaries to contribute to a world fit for the future. As a Group, we have
the resolve to protect the planet, which is the ultimate source of all the needs
of both man and business. There are many ways to reach this goal and, for us,
we believe that the single most important action we can take is to urgently
promote a low-carbon economy. We achieve this through the provision of
clean power and by having a diversified portfolio for the betterment of the
Filipinos and our host countries beyond our shores. As a conglomerate,
this strategy informs how we set our direction and invest in our businesses,
executed through our business model.
With the way we have chosen to
conduct our business, our growth
continues to decarbonize our
country. Hopefully, in the years
to come, this will also help in
the planet’s regeneration, which
positively feeds back to society and
the economy’s prosperity.
FPH’s ability to create financial
capital primarily rests on the
performance of its business
segments. By providing the

necessary capitals to its
subsidiaries, we enable them
to preserve and expand their
manufactured capital, through
which most of the businesses
generate their revenue. We also
invest in their natural, intellectual,
human, and social capital to
support their businesses. As a
result, they generate benefits for
our different stakeholders, such
as our employees, partners, host
communities, and the planet.
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Through the transformation of our capitals, we
currently enjoy the following outcomes:
Financial
Consolidated net income increased by
PhP4.4 billion or 22% (from PhP20.2 billion
to PhP24.6 billion) primarily driven by: (1) the
stronger revenues of the Group that resulted
into higher operating margins, (2) reversal of
net foreign exchange loss in 2018 to net foreign
exchange gain in 2019, and (3) higher other
non-recurring gains (net) during the year.
The Group’s consolidated revenues for the
year ended December 31, 2019 increased
by PhP8.2 billion, or 7%, from last year’s
PhP125.4 billion to PhP133.6 billion, mainly
on account of the following:
Increase in electricity sales driven by:

• Growth in EDC’s revenues resulting from

higher revenue contributions from the
Palinpinon and BacMan power plants, on
account of higher average selling prices
complemented by the full-year normalized
operations of Unified Leyte and Tongonan
power plants in 2019;

• San Gabriel’s higher dispatch in 2019,

reflecting full-year revenues from its
Power Supply Agreement (PSA) with
Meralco versus a mixture of spot market
sales and Meralco PSA in 2018;

• FG Hydro’s higher generation and better

spot market prices, particularly during the
first half of 2019;

• Sta. Rita and San Lorenzo gas plants

coming mostly from higher average gas
prices in 2019, at USD8.90 per one million
British thermal unit (MMBtu), compared to
USD8.60/MMBtu in 2018;

A slight decrease in real estate sales due
to lower construction accomplishment of
Rockwell’s Proscenium and The Vantage
projects following their substantial
completion in 2018. This was partially offset
by FPIP’s higher industrial sales; increase in
revenue from contracts and services for First
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Balfour resulting from incremental revenues
from percentage completion of its major
projects, which include the Cebu Cordova
Link Expressway (CCLEX) and the NovalichesBalara Aqueduct project (NBAQ4), and
Thermaprime’s new drilling contract with the
Philippine Geothermal Production Company
(PGPC); and increase in revenue from the sales
of electrical distribution transformers by
First Philec.
More details are discussed in the Financial
Analysis and Statement uploaded on
our website (www.fphc.com).
Operational
Our energy segment produced and sold
22,297 gigawatt hours (GWh) of energy, a
6.7% increase from last year’s 20,895 GWh.
This increase was primarily due to the San
Gabriel natural gas plant shifting to producing
baseload power, as opposed to mid-merit
and peaking, to meet the increased energy
demands of our clients as a result of a Power
Supply Agreement (PSA) with Meralco. This
increase was also the result of the optimization
of our geothermal plants, which involved
maintenance and upgrades, to better facilitate
the efficient use of steam by the turbines and
reduce overall power consumption.
Under residential and commercial real estate,
Rockwell Land had a total of 11 properties
under development at the close of the
year. It sold a total area of 478,833 sq. m.
across various residential properties under
development. It leased and sold a total area of
929,834 sq. m. from existing properties and
commercial establishments.
For industrial real estate, FPIP constructed
9,714 sq. m. of Ready-Built Factories (RBFs),
which were completely leased at the close of
the year. This brings the total space of RBFs to
109,777 sq. m., with an occupancy rate
of 100%.
For manufacturing, First Philec sustained its
production of transformers, having produced a
total of 1,365,548 KVA compared to last year’s
1,353,725 KVA.

These are discussed further in the section on
operational capital performance on page 60.
Environmental
Natural capital directly provides our
manufactured capital the needed materials,
resources, and ecosystem services, while
it indirectly supports our human and social
capitals. As such, we are conscious of the
natural resources we draw on, how our
business activities impact the environment,
and how we can contribute to maintain, and
even restore, the environment we work in.
On the other hand, our social and human
capital subsists within the realm of natural
capital. In protecting and restoring our natural
capital, we protect from physical hazards not
only our facilities and other manufactured
capital, but also our social and human capital
in the area. At the same time, in protecting
our natural capital beyond the business fence,
we forge relationships with communities,
strengthening our social capital. Assured of
our holistic approach, we reap the support
of both human and social capitals to fortify
our ability to protect and restore our natural
capital. In our forested worksites, we have
close to 145 upland communities that help us
preserve the tropical forests in our
energy concessions.
In 2019, we transformed a total of
280 million gigajoules of raw energy from
natural gas, steam, hydro, wind, and solar
sources to 22,297 GWh of power for our
clients. We also used a total of 4,310 tonnes
of other physical materials to sustain the
operations of our energy segment, a 12.8%
increase from our materials used in 2018.
However, the increase in materials used
translates to more electricity produced. Our
other business segments consumed a total of
118,583 tonnes of materials in the provision
of their products and services, as well as
in the creation and maintenance of more
manufactured capital, thereby increasing their
materials used by 41.8% compared to 2018.

5,769,937 tonnes of carbon dioxide
equivalent (tCO2e), a 23.1% and 0.7% increase
from 2018, respectively. This increase in
residuals was a result of increased activities
and an extended scope of wastes accounted
for. In 2019, our power companies avoided
15.9 million tCO2e compared to producing the
same amount of energy using coal, an increase
from the 14.6 million tCO2e avoided in 2018.
Emissions from our non-energy business
segments increased by 27.4%, to
52,730 tCO2e from 41,386 tCO2e in 2018,
driven by the increased activities and
projects of our construction and energy
services segment.
In return for the use of natural resources, we
have protected 127,608 hectares of natural
forests in our energy concessions, reforested
100 hectares of denuded areas, maintained
1,118 hectares of indigenous tree plantations,
and established a new vegetative material
reproduction (VMR) facility to continue
generating indigenous planting materials. In
2019, our VMR facilities produced a total of
144,248 seedlings. Through the forests we
protected and the areas we reforested, we
have sequestered a total of 3,964,927 tCO2.
These are discussed further in the section on
natural capital performance on page 67.
Human Resources
Human capital is what mobilizes the
transformation of all other capitals towards
the creation and preservation of value, for the
company as well as the institutions beyond our
business fence. As such, we make significant
investments in programs for caring for and
developing our human resources, namely on
learning and development, executive learning,
team development, leadership, people
management, employee engagement, and
sustainability embedding. These are discussed
further in the section on human capital
performance on page 79.

From all their operations in 2019,
FPH’s businesses disposed a total of
11,923 tonnes of wastes and emitted
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Intellectual

Social and Relationships

The intellectual capital of FPH arises from our
overall organizational knowledge, systems,
and procedures. In 2019, FPH embarked on a
journey of rethinking how strategy is done and
executed throughout our businesses.
We are transitioning to a new process, one that
re-establishes and strengthens the identities
of our businesses, better aligns them with
the central strategy of FPH, and builds up
their capabilities, culture, and resources for
a more in-depth and meaningful execution of
our strategy. This process of transition will
continue in the next few years.

Within the company, significant social capital
is generated in partnership with our internal
and external networks. We engaged a total
of six (6) internal and 14 external networks
in 2019. Our internal networks, manifested
by our centralized councils, helped increase
efficiency, bring down costs, and drive
intellectual outcomes. From their activities in
2019, we achieved greater efficiencies for our
human and manufactured capitals and secured
around PhP107 million in cost reductions.

On the operational level, major activities
in 2019 included streamlining of processes
related to information security and stabilizing
transactional systems. The digitization
and automation of various transactional
systems across information technology
(IT), procurement, finance, supply chain
management, and human resources (HR)
services enabled our workforce to focus on
more strategic functions. These are discussed
further in the section on intellectual capital
performance on page 89.

OUTLOOK

In the years to come, we foresee that the
country’s sustained economic growth, coupled
with technological disruptions and continued
exposure to the effects of climate change, will
influence and impact our capacity to create
value for our different stakeholders.
Opportunities to support the service
and infrastructure needs of the
developing economy
Sustained economic growth will require
support from key industries. With presence
in these key industries, FPH remains
committed to further develop its classleading platforms in energy, real estate,
manufacturing, and construction and
to continuously create new innovative
businesses to bolster economic growth.
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From our external partners, we were able to
gain new knowledge. Through our partnerships
with like-minded individuals and organizations,
we advance our causes in climate change,
sustainability, water security, marine
biodiversity protection, social assessment,
corporate governance, and human rights in
business. These are discussed further in the
section on social and relationships capital
performance on page 91.

Continuous exposure to effects of
climate change
The Philippines needs to address the impacts
of climate change and resource scarcity
to fulfill its growth potential. Guided by the
Lopez values, FPH will continue to promote
responsible ways to do business.
Preparing to capture the opportunities of
technological developments
As businesses and societies face constant
disruptions driven by new advancements
in technology, organizations within the
FPH Group will remain alert and agile to
seize opportunities fueled by these
technological advancements.
In response to and preparation for these
developments, we have taken steps to conduct
studies and plans to guide our respective
businesses, such as a climate scenario
analysis and an IT roadmap, among others.

Materiality, Standards, and References
GRI 102-54

Our varied businesses hold a diverse set of stakeholders. These are our
customers; our co-creators, such as our employees, partners, suppliers,
and service providers; the planet; our host and neighboring communities;
our investors; the government; civil society; and non-governmental
organizations (NGOs). This stakeholder diversity compels us to assess our
performance through multiple standards; this way, we can fully address the
specific needs and expectations of our different stakeholder groups.
Thus, we have identified the following sustainability indicators to assess
our performance:

1
3

Indicators of interest to
our different stakeholder
groups;
Indicators that reflect
financial impacts critical
to investors; and

2
4

Indicators that address
government and industry
regulations;
Indicators that are
essential to improve our
services to our various
stakeholders.

To help determine the sustainability parameters for our diverse stakeholder
groups, we analyzed relevant indicators from various organizations,
standards and frameworks, credit-rating agencies, and government
benchmarks. We validated our list of indicators with our shareholders
and other stakeholders through the Investor Relations Group and the
Sustainability Technical Working Groups (TWG) of FPH and its subsidiaries.
As a result, the four most relevant standards and references used in this
report are:

1
3

Global Reporting Initiative
(GRI) Standards;

Task Force for Climaterelated Financial
Disclosures (TCFD); and

2
4

Sustainability Accounting
and Standards Board
(SASB);
United Nations’ Guiding
Principles on Business
and Human Rights
(UNGP-BHR).
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While these relevant standards and references help address the
requirements of our different stakeholders, they also complement each
other. By preparing the report in accordance with the GRI Standards, we can
cover and manage the impacts of our business to the planet and its people.
The SASB indicators, on the other hand, reflect the impacts of external
factors to the business. By employing multiple standards and references, the
report focuses on our value to our shareholders and, at the same time, gives
attention to the contributions of the business to the overall well-being of the
planet and its people.
After conducting a rigorous materiality assessment, we arrived at the
following core sustainability issues. These were derived from a materiality
matrix that assessed the significance of certain impacts vis-à-vis the
influence of our stakeholders’ actions and decisions.

GRI 102-47

Material Topics Identified
Economic
•
•
•

Economic Performance
Financial Implications due to Climate Change
Economic Value Distributed

Environmental

•
•
•
•
•
•
•

Climate Change
Emissions and Air Quality
Materials and Resource Use
Water Management
Energy Consumption, Management, and Efficiency
Wastes and Waste Management
Land Use and Biodiversity

Social
•
•
•
•
•
•

Human Capital Development and Employee Well-being
Labor Practices, Management, and Relations
Occupational Health and Safety
Stakeholder Engagement and Community Relations
Human Rights
Grievance Redress Mechanisms

Governance
•
•
•
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Resource Allocation
Risk Management
Executive-level Responsibility for Economic,
Environmental, and Social Topics
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Transforming
our Capitals
into Outcomes
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Increasing Returns,
Mitigating Risks
Financial Performance
Management Approach
Financial capitals are our sources of funds to produce goods and provide our
services. Financial management is based on maximizing stakeholder value to
support current and future economic performance.
Our approach to managing our financial capital aims to adopt strategies that
increase financial returns and avoid, mitigate, or remediate risks. This is
done through a cyclical process that involves the following:

Identifying FPH’s
long-term growth targets
1

Continuously 5
monitoring
our results

Implementing our
action plans

2

4

3

Developing
and refining
our strategies

Regularly identifying
and quantifying our
risks and mitigants

We regularly conduct risk assessments of our financial capitals, including
those of our subsidiaries, and then develop appropriate measures to avoid,
mitigate, or remediate these risks with guidance from Management and
the Board.
Results are reported on a quarterly and annual basis through consolidated
financial statements, which are prepared in accordance with Philippine
Financial Reporting Standards that are effective in a given year. The annual
consolidated financial statements by management are audited in accordance
with Philippine Standards on Auditing by the independent external auditors
duly appointed by the stockholders. The same annual consolidated financial
statements are reviewed and approved by the Board of Directors prior to
issuance to the stockholders.
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In November 2018, the Board resolved to include sustainability as part of
its fiduciary duties to give attention to sustainability issues that pose a
risk to our financial values. Thus, sustainability-related externalities that
may adversely affect the ability of our businesses to create revenues are
considered in assessing the status of our financial capitals.
Guided by the conglomerate’s management approach, our subsidiaries
modify their processes based on the peculiarities of their operations.

Distribution of Financial Capital
Throughout 2019, our financial capital has been distributed and transformed
to other capitals in the following fashion:

Capital Type

Amount in PhP millions
2019

2018

Manufactured
(Property, plants,
equipment, land
development, etc.)

99,179

104,914

Intellectual
(Concession rights,
rights to access utility
distribution, intangible
assets, etc.)

2,333

2,861

Human Resources
(Compensation,
benefits, training,
other programs, etc.)

8,927

8,250

134

188

3,622

3,764

Social and Relationship
(Corporate social
responsibility and
other donations and
sponsorships)
Natural
(Land value, environmental
management programs)

GRI 201-1

This year there was a modest reduction of investments as processes have
been streamlined and projects were completed. These supported our healthy
revenue which increased by 6.5% in 2019.
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Financial Implications of Climate Change
GRI 201-2

Climate change can influence the state of both our financial capital and
manufactured capital. In 2019, the Philippines had its share of extreme
weather events consisting of a mild El Niño and 17 typhoons, which is lower
than the average of 20 typhoons per year.
Of the 17 typhoons that hit the Philippines in 2019, three (3) were considered
extreme, two (2) of which directly affected the sites of our energy projects.
Fortunately, there were no fatalities. Additionally, there were no landslides
or major equipment damage resulting from the onslaught of these typhoons,
in part due to the climate resiliency plans put in place in our energy projects
after the devastating effects of Super Typhoon Yolanda (International name:
Haiyan) in 2013. Of our 30 power plants, four (4) were affected by extreme
weather events in 2019, namely:

Burgos Wind Project
During the first half of 2019, a mild El Niño was
experienced in the site of EDC’s Burgos Wind Project.
This resulted in calmer winds and lower electricity
generation. Experience from climate change events such
as this one has been incorporated into our succeeding
power generation forecasts.
Santa Rita Natural Gas Plant
In December 2019, Typhoon Tisoy (International name:
Kammuri) hit the Santa Rita Natural Gas Plant. One (1)
of the four (4) units of the 1,000-megawatt gas plant
was shut down as part of its typhoon preparedness
protocol. This helped minimize the typhoon’s potential
direct and consequential damage to the power plant,
thus mitigating its adverse commercial impact on our
operations.
Bacon-Manito and Leyte Geothermal Projects
In December 2019, EDC’s Bacon-Manito Geothermal
Project was also affected by Typhoon Tisoy. The
onslaught of the said typhoon broke the blades of one
of the cooling towers. In the same month, EDC’s Leyte
Geothermal Project was struck by Typhoon Ursula
(International name: Phanfone). The typhoon caused
minimal damage to the cladding and louvers of one of
the project’s cooling towers, which was easily repaired.
These equipment damages were swiftly addressed
through the Spare Parts Redundancy Program. While
both geothermal projects are in mountainous areas, no
landslides impacted the projects due to their respective
Natural Catastrophe Resiliency Plan.
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Financial Risks from Procurement Practices
To address potential financial risks that can arise from our
procurement practices, the conglomerate has initiated discussions
on the following basic aspects of a sustainable supply chain with the
Lopez Group Procurement Council:

GRI 204

Principles on procurement of
the United Nations Global Compact (UNGC)
Sustainability risk mapping to assess “hotspots”
in the supply chain
Accreditation criteria for suppliers and other service providers

This discussion will continue in 2020 to install the necessary corporate
protocols to prevent financial risks from our procurement activities.
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Driving Results through
Efficient Operations
Operational Performance
Management Approach
Our manufactured capital consists of the physical, material, and
technological assets (e.g. equipment, tools, buildings with their life support
systems, and other infrastructure assets) that are available to the company
for use in the provision of products and services to customers, and for the
general fulfillment of the company’s purpose. Management of manufactured
capital includes the acquisition of high-quality assets, optimum utilization of
assets, and the maintenance of an efficient and dependable fleet to ensure
value preservation and the high economic performance, safety, reliability,
and cost-effectiveness of our operations. We regularly conduct risk
assessments of our manufactured capital and develop appropriate measures
to address risks with guidance from the Management and the Board. All these
activities will maximize our use of our manufactured capital and contribute
to the profitability of FPH’s diverse businesses.
Guided by the conglomerate’s management approach, our subsidiaries
modify their processes based on the peculiarities of their operations.

Manufactured Capital for Public Service
FPH has a history rooted in the delivery of public service. Through the
decades, we have progressed our businesses along the vein of developing
utilities and infrastructure for the country. As such, our manufactured capital
is one of the most significant among the various capitals we utilize to create
value, not just for the company, but also for national economic development.
Each of our segments plays a specific role to achieve this goal.

Energy
FPH’s energy segment, comprising of First Gen and EDC, has a total installed
capacity of 3,492 MW, with power plants spread across Luzon, Visayas,
and Mindanao. Bulk of the energy produced is harnessed from natural gas
and geothermal power plants, whose reliability to generate electricity 24/7
allows them to dedicate most of the energy they produce as baseload power.
Among the natural gas plants, Avion generates power for mid-merit and
peaking. Of the geothermal plants, Nasulo and Palinpinon II in Southern
Negros provide ancillary services, or the reserves to be dispatched if deemed
necessary by the National Grid Corporation of the Philippines (NGCP), to
maintain the energy reliability of the national grid. Our ability to provide the
various energy needs of the national grid is a testament to the reliability,
efficiency, and flexibility of our power plants.
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Breakdown of Power Plant Capacity
57.8%

33.8%

4.3%

3.8%

0.3%

Natural Gas

Geothermal

Wind

Hydro

Solar

Natural Gas
1,000 MW
Santa Rita

2,017 MW

500 MW
San Lorenzo

420 MW
San Gabriel

Geothermal
711.4 MW
Leyte

97 MW
Avion

1,179.3 MW

140 MW
BacMan

221.9 MW
Southern
Negros

Wind

106 MW
Mindanao

150 MW

150 MW
Burgos Wind

Hydro
132.5 MW
Pantabangan-Masiway

134.1 MW
1.6 MW
FG Bukidnon

Solar
4.16 MW
Burgos Solar I

11.99 MW
2.66 MW
Burgos Solar II

5.17 MW
EDC Siklab
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Stringent monitoring and
maintenance programs for our power
plants are in place to ensure their
overall condition and performance.
Risk assessments and reviews are
conducted regularly, assessing
operational risks, strategic risks,
and mitigation strategies, among
other aspects, to continue smooth,
reliable, and efficient operations.
We also maintain strong
relationships with partners
involved in our plant operations.
Scheduled maintenance activities
are carried out in the power plants

POWER PLANT

periodically. In particular, the
natural gas and geothermal power
plants have regularly scheduled
minor and major outages, lasting
for a span of 5-10 days and 15-37
days, respectively, with the duration
of major outages dependent on
the maintenance activities done.
During these outages, inspection,
cleaning, and replacement of worn
or damaged parts are done to
ensure the good running condition
of the units. Effective preventive
maintenance has allowed our
baseload plants to operate at
peak efficiencies, as shown in the
table below.

Availability (%)

Reliability (%)

Santa Rita

95.5 %

98.5 %

San Lorenzo

95.4 %

98.2 %

San Gabriel

92.6 %

93.2 %

Unified Leyte

85.3%

87.3%

BacMan

93.4%

99.1%

Tongonan

98.8%

99.4%

Palinpinon

97.0%

99.1%

Nasulo

95.8%

99.2%

Mindanao

98.6%

99.7%

Natural Gas

Geothermal
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Residential and Commercial Real Estate
Rockwell Land creates communities that seamlessly blend residences,
workspaces, and lifestyle hubs. Rockwell Land currently owns and manages
14 residential properties and six (6) commercial properties, with nine (9)
residential and two (2) commercial developments undergoing construction,
which will expand its geographic reach outside Metro Manila.
Residential
Currently Managed
Joya Lofts and Towers
Manansala
One Rockwell
Hidalgo Place
Amorsolo Square
Rizal Tower
Luna Gardens
Edades Tower and Garden Villas
The Grove
205 Santolan
53 Benitez
The Alvendia
32 Sanson
Stonewell

Under Construction
Proscenium
Edades Suites
Terreno South
Arton
Vantage
East Bay
32 Sanson - Solihiya
Nara Residences
Rockwell South at Carmelray

Commercial
Currently Managed
8 Rockwell
Power Plant Mall
Rockwell Business Center - Ortigas
Rockwell Business Center - Sheridan
Santolan Town Plaza
Rockwell Club

Under Construction
Aruga Makati
Aruga Resort and Residences
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Rockwell Land’s objective of preserving and maintaining its buildings
to enhance the value of its properties is aligned with its vision to create
admired communities beyond ordinary. Its preventive maintenance programs
for all the basic life support systems of its buildings—which include electrical,
water, elevator, air-conditioning, fire protection, and fire detection and alarm
systems—are plotted and executed on a 52-week calendar basis. All other
building facilities and amenities are regularly checked and monitored to
ensure they operate at optimum levels, with surroundings kept clean, safe,
and secure.
The relentless training of its property management teams, who handle daily
operations and engage with various contractors and service suppliers,
contributes to the overall quality of building maintenance efforts.
Rockwell Land continues to build on its efforts in promoting the sustainability
of its development projects, with two (2) LEED-certified commercial projects
and four (4) projects running on renewable energy.

Industrial Real Estate
With over 500 hectares of prime industrial land, FPIP is an industrial park
located across Sto. Tomas and Tanauan, Batangas, strategically situated
south of Manila. With a vision of providing its locators with first-world
manufacturing experience, FPIP provides the infrastructure, utilities, and
safety and security needs of its locators and their employees, which include:
Infrastructure: Constructs ready-built factories (RBF) for its locators
Energy: Dedicated 115kv substation and an underground electricity
distribution system
Water: Has 15 deep wells and a water distribution system, with a
capacity of 13.7 million cu. m. annually
Telecommunications: Set up a telecommunications infrastructure
and an underground fiber-optic and copper-wire system
Wastewater treatment: Has an effluent collection system and
centralized treatment facility, with a capacity of 5.6 million cu. m.
for sewage treatment and the secondary treatment of industrial
wastewater
Roads: Constructed a road network that spans the industrial park.
Commercial center: Boasts of 17 leasable units, a covered court, and
hotel facilities
Safety and security system: Has fire trucks, an ambulance, closedcircuit televisions (CCTVs), and roving guard patrols
In 2019, FPIP constructed a total of 9,714 sq. m. of ready-built factories,
improved the park’s road network, and began the construction of a new
deep well.
Assets are checked and monitored regularly. FPIP practices predictive
and preventive maintenance, including the cleaning and replacement of
wearable parts regularly to ensure that the facilities and equipment are in
good condition.
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Manufacturing
In the production of transformers, the manufactured capital of First Philec
includes its assembly line, heavy equipment fleet, two operating plants, and
its warehouse area. Manufactured capital is maintained with a set schedule
for preventive maintenance and the strict monitoring of their condition daily.
In 2019, First Philec’s Distribution Transformer Testing System was integrated
with its Quality Assurance System for more streamlined operations. This
also reduces human errors, as well as improves safety for technicians.
Additionally, First Philec’s main operation site has been expanded.

Construction
First Balfour supports nation-building by taking part in projects geared
towards building and improving public utilities. Projects of First Balfour and
their status as of December 31, 2019 include:
Project
Ilocos Norte
Burgos Wind Farm (Maintenance)
Burgos Wind Farm Transmission Line Maintenance
Kalinga
Kalinga Geothermal Exploration
Bataan
Hermosa-San Jose 500kV Overhead Line
Metro Manila
Globe Data Center
LRT 1 Civil, Electrical Rehabilitation and Upgrade
LRT 1 Baclaran Depot
Taguig 500kV Overhead Line
Novaliches-Balara Aqueduct 4
Manila South Harbor Rehabilitation and Expansion
Laguna
Mak-Ban Geothermal Complex (Maintenance)
Batangas, within FPIP
Ready-Built Factories
Bridge and Road Network
Underground Transmission Line
D&L Industries Chemical Plant
Bicol Region
Tiwi Geothermal Complex (Maintenance)
Mt. Malinao Geothermal Exploration
Leyte
Leyte Geothermal Complex (Maintenance)
Cebu
Cebu-Cordova Link Expressway
Cotabato
Mt. Apo Geothermal Complex (Maintenance)

Completion

50%
20%

100%

12%

100%
75%
30%
6%
46%
48%

89%

57%
60%
1%
78%

91%
100%

50%

49%

50%

More information on these projects may be found on the First Balfour
website, https://firstbalfour.com.
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The engineering and construction services of First Balfour are made
possible by the quality expertise of their personnel, investments in and
thorough maintenance of their vehicle and equipment fleet, and the
institutional systems that enable it to maintain its triple ISO certification
and accreditation as a Quadruple A contractor. Particular to First Balfour’s
manufactured capital, the management of these assets is a key business
imperative and an essential element in achieving operational excellence.
Implementation of an asset maintenance program improves asset utilization
and profitability. This program ensures all equipment is up and running
in good condition, preventing any unplanned downtime and expensive
costs incurred from unanticipated equipment failure. Hence, investment
in manufactured capital is a deliberate and ongoing process that aims to
bolster First Balfour’s way to play as a solutions provider in the key markets it
chooses to serve.
First Balfour’s Manufactured Capital Portfolio

716 fleet of construction
equipment, including
tunnel boring machines
(TBM)

27,917 sq. m. equipment
yard area located in 4
areas in Luzon, Visayas,
and Mindanao

81 tractor heads and
trailers

BERDE Certified buildings
(3,500 sq. m. office + 714
sq. m. satellite office)

3 batching plants and
1 crushing plant
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GPS, Simulation, Survey,
and ERP Technology

Preserving the
Planet’s Integrity
Environmental Performance
Management Approach

Our natural capital consists of resources from the Earth that serve as raw
materials for our businesses. Nature is also the source of environmental
services that protect our employees, host communities, and facilities.
These environmental services include the mitigation of extreme weather,
water purification, and air detoxification, among others. Furthermore, we
are aware that our businesses may positively or negatively affect nature,
creating externalities that may have financial impacts on the company.
Consistent with FPH’s sustainability strategy on system value, we recognize
our dependence on natural resources. Therefore, it is our responsibility
to preserve the planet’s integrity to ensure the continuous flow of nature’s
goods and services for the present and future prosperity of society and
our businesses.
To preserve our natural capital, we protect the environment by complying
with all national environmental laws and regulations. We also support all
relevant international conventions entered by the Philippine government on
natural resources management, land use, biodiversity, waste management,
and sustainable development.
In our operations, we adopt the Mitigation Hierarchy Principle, which
prescribes the following actions, in order of importance:

Avoidance of activity to prevent potential adverse impacts
Minimization of the intensity and duration of adverse impacts
Restoration to re-establish the natural system’s composition,
structure, and function
Offsetting adverse impacts on operations
Regeneration of ecological systems to help society and
businesses thrive
To protect ecosystems, we adopt the Precautionary Principle, which
prevents environmental degradation by ensuring that decisions which may
affect the environment are studied well and are based on science.
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We have established Environmental Management Systems (EMS) that
will identify and assess the environmental impacts of our activities.
Corresponding programs are installed to enhance positive impacts and
eliminate or minimize adverse impacts. We have Pollution Control Officers
(PCOs) who oversee our compliance with environmental laws, standards,
permit conditions, and other regulatory requirements and commitments.
We regularly conduct a risk assessment of our natural capital and develop
appropriate measures to address risks with guidance from Management and
the Board.
Guided by the conglomerate’s management approach, our subsidiaries
modify their processes based on the peculiarities of their operations.

Doing our Part to Address the Climate Change Crisis
Since our initial assessment in 2016, climate change remains a major
environmental risk for FPH and its subsidiaries 6. FPH’s advocacy to address
climate change in its operations are validated by experiences across the
globe, as reported in the World Economic Forum’s (WEF) Global Risks
Assessment for 2019 7. For the first time in 15 years, the top five (5) global risks
were related to the climate crisis, namely, extreme weather events,
response failure, natural disasters, biodiversity loss, and man-made
disasters 8.Discussed below is the status of FPH’s climate indicators.
GHG Emissions
GRI 305-1, 305-2,
305-3

The greenhouse gas (GHG) footprint of the conglomerate, inclusive of the
effects of the energy management initiatives of its subsidiaries, amounted
to 5,769,937 tonnes of carbon dioxide equivalent (tCO2e) in 2019. The energy
business segment produced 99.1% of the total GHG emissions of the
conglomerate. With regards to Scope 1 and 2 emissions, there was a slight
increase of 0.7% in GHG emissions compared to last year. The increase in
emissions was primarily driven by the increased activity of the San Gabriel
natural gas plant, which was contracted to produce baseload energy through
a Purchase Power Agreement (PPA). Additionally, the full-year normalized
operations of the Unified Leyte and Tongonan geothermal power plants,
following their recovery from Typhoon Urduja in 2017 also contributed to the
increase in emissions due to resumption of operation.

SASB
GHG EMISSIONS

Emissions from our real estate business and the Head Office decreased
in 2019, primarily due to Rockwell Land’s ongoing transition to provide its
buildings with electricity from renewable energy sources. Apart from this,
the GHG emissions of our other business segments are directly influenced by
their trends in energy use, which will be further explained in the section on
energy consumption.

6

FPH (2017). The 2016 FPH Sustainability Report

7

World Economic Forum (2020). The Global Risks Report. Retrieved from http://www3.

weforum.org/docs/WEF_Global Risks _Report_2020.pdf
8

L. Elliot (2020). Climate crisis fills the top five places of the World Economic Forum’s risk report.
The Guardian. Retrieved from https://www.theguardian.com/business/2020 jan/15/climate-crisisenvironment-top-fiveplaces-world-economic-forum-risks-report.
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GHG Emissions
in tC02e

Scope 1

Scope 2

Scope 3*

Total 2019

Total 2018**

5,705,715.45

6,283.26

5,208.55

5,717,207.26

5,687,017.12

Real Estate

5,297.54

21,768.24

27,065.87

29,374.03

Construction
and Energy
Services

23,612.18

275.97

23,888.15

9,301.05

123.48

1,640.84

1,764.32

1,871.90

3.06

8.31

11.37

839.01

5,734,751.71

29,976.62

5,769,936.88

5,728,403.11

Energy

Manufacturing
Head Office
Total

5,208.55

*The Scope 3 emissions of our non-energy business segments are still being established.
**Total figures may differ from the 2018 FPH Sustainability Report due to changes in the scope of
businesses reported on.

While we pay attention to the impacts of all our business segments, we
keep a closer watch on the impacts of our energy business segment as they
contribute 99.1% of our total GHG emissions, as well as generate 84% of our
revenue. On a national scale, FPH’s clean energy portfolio was able to reduce
the country’s grid emission factor by 15.8% in 2019.

Understanding our Exposure to Climate Risks
In 2019, we began focusing on the fundamentals to manage our climate risks.
At this initial stage, we considered the following measures:

TCFD
GOVERNANCE

Climate Governance
Climate change is our priority concern. This is reflected in our Corporate
Sustainability Policy, which states our commitment to low-carbon
operations. This concern is also covered by our Enterprise Risk Management
(ERM) Program. Currently, we are in the process of including climate change
in our project impact assessments, project management, and monitoring.
We adhere to the National Climate Change Action Plan (NCCAP), as well as
to international conventions related to climate change such as the United
Nations (UN) Framework Convention on Climate Change, the UN Forest
Principles, and the UN Convention on Biological Diversity.
In 2018, the FPH Board recognized sustainability as a fiduciary concern.
Regarding climate change as a major sustainability issue, oversight is
provided by the Board Risk Oversight Committee (BROC).
At the Management level, the FPH Risk Management Group, led by the Chief
Risk Officer (CRO), identifies jointly with the subsidiaries the corresponding
climate risks, risk owners, and treatments. These are submitted to the BROC
for guidance. The implementation of the approved risk management program
and budget are monitored by the Management.
INTEGRATED REPORT 2019

69

TCFD
STRATEGY

Climate Strategy
Since 2016, FPH subsidiaries have identified climate change as a major
risk. In the past, the issue was addressed through energy management
and carbon sequestration activities. However, for 2019, the conglomerate
took a more systematic approach by disaggregating the climate issues per
subsidiary. Following the recommendations of the Task Force on Climaterelated Financial Disclosures (TCFD), a climate change scenario analysis
was initiated during the last quarter of 2019 and will be completed in mid2020. The resulting climate impacts, risk management measures, as well as
opportunities, if any, will be identified next year.
The climate change scenario analysis was undertaken to better capture
our local climate context and to develop our strategy and measures with
greater accuracy. In collaboration with the Oscar M. Lopez Center for Climate
Change Adaptation and Disaster Risk Management Foundation (OML Center),
the study will synthesize local climate data, such as rainfall, temperature,
and sea level rise, for all the business units of FPH subsidiaries. This will be
done in Representative Concentration Pathways (RCP) prescribed by the
Intergovernmental Panel on Climate Change (IPCC), specifically the 4-degree
Celsius and 2-degree Celsius scenarios. Where possible, the analysis for the
1.5-degree Celsius threshold shall be discussed based on available data.
The climate change prediction will be for the years 2035 and late 2065,
since climate change is observed on a decadal scale. For our energy
businesses which have installed their climate resiliency programs ahead of
our non-energy business segments, the study will help enhance their climate
resiliency plans.

GRI 305-5

Carbon Reduction Efforts
In 2019, we began the process of
reviewing our GHG emissions in
relation to the products and services
provided by our different businesses.
We also initiated the embedding of
sustainability in all our processes
to make the conglomerate more
resilient to business disruptions that
may be caused by global and local
risks. We were further inspired to
take this path after the April 2019
forum of Andrew Winston, the author
of The Big Pivot. Winston, who was
invited by our Chairman, Federico R.
Lopez, to engage FPH leaders, is a
valuable resource person on global
megatrends, helping leaders build
resilient and profitable companies
that can thrive in a disruptive world.
Andrew Winston, author of The Big Pivot
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Our efforts to tackle climate change have progressed over the years. It
started with our call for a low-carbon economy in 2009, which progressed to
the identification of climate change as one of the company’s biggest risks
and led to our subsequent commitment to not invest in coal in 2016. We also
declared our support for the COP 21 global goals and the 1.5-degree Celsius
threshold challenge of the government in 2018. Our efforts to contribute to
carbon mitigation continued in 2019 through the following:

•

•

•

•

Since our energy business segment contributes 99.1% of our GHG
footprint, we started to study the long-term GHG emissions profile of
our energy businesses in 2019. This study investigates their potential
to reduce the emissions intensity of the country, as well as to explore
options to offset the company’s carbon footprint.
As mentioned, we started a climate change scenario analysis for all
our business units. Such studies are important investments for FPH
as we expect climate impacts to continue to affect us in the years to
come. The effects of climate change are already locked in due to the
long residence time of GHGs, leading to what scientists call “committed
warming” in the next decades9.
We continue to protect and nurture carbon storage in our business
units where possible. The amount of carbon sequestered by the
natural forests and reforested areas in the geothermal reservations
protected by First Gen, through its subsidiary, the Energy Development
Corporation (EDC), have reached a total of 3.96 million tCO2.
Additionally, the green spaces established across our other business
sites have sequestered 750 tCO2.
We are participating in policy discussions on carbon offsets that are
sponsored by the Department of Environment and Natural Resources
(DENR). The agency has crafted its carbon policies in 2019, which are
expected to be issued in 2020. The policies under consideration are the
Carbon Accounting Verification and Certification System and Carbon
Rights. Based on current policy discussions, the available areas for
potential carbon offset that can be claimed by the company may be
limited to public lands in forest reservations, less the park areas and
ancestral lands which can be claimed by other stakeholders. Due to the
ongoing discussions, FPH will forego estimating the carbon neutrality
status of the company until the carbon offset rules are issued.

Other Emissions Affecting Air Quality

GRI 305-7

In addition to GHGs, we also diligently monitor other emissions from our
energy projects as these can potentially affect the air quality around the
project sites. Our other significant emissions, and the corresponding
standards to which they are regulated, are provided below.

SASB AIR QUALITY

Measured concentrations of relevant pollutants emitted by our power
plants were compared with the Philippine Air Quality Guidelines under DENR
Administrative Order No. 2000-81. All First Gen emissions are within the
allowable limits prescribed by the national government.
9

Four Twenty Seven (2019). Demystifying climate scenario analysis for financial stakeholders. Retrieved
from http://427mt.com/wp-content/uploads/2019/Demystifying-Scenario-Analysis_427_2019.
pdfenvironment-top-fiveplaces-world-economic-forum-risks-report.
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Concentration
(mg/NCM)

Government
Permissible Limits
(mg/NCM)*

Carbon Monoxide (CO)

17.40

500

Nitrogen Oxides (NOx)

44.10

500

Sulfur Oxides (SOx)

1.82

700

Total Suspended Particles

2.86

150

Potential Pollutant

* DENR Administrative Order No. 2000-81

In terms of absolute emissions, the amount of potential pollutants from our
power plants are shown below. The Philippines has yet to establish a national
standard for the amount of emissions that can be emitted in a year.
Emission
in tonnes

Potential Pollutant
Carbon Monoxide (CO)

1,082.51

Nitrogen Oxides (NOx)

3,278.81

Sulfur Oxides (SOx)

176.61

Total Suspended Particles

183.71

Total

4,721.64

Materials Used
GRI 301.1
SASB
MATERIALS
SOURCING AND
EFFICIENCY

In 2019, the overall amount of materials used by FPH reached 2.0 billion tonnes, a
14.75% increase from the previous year. About 99.89% of the materials used are from
renewable sources, such as the steam that goes through our geothermal plants and
the water that goes through our hydro plants. Both these materials used are returned
to their origins: spent geothermal steam is reinjected to replenish the geothermal
reservoirs, while the water fed to the hydropower plants flows back to its river source.
On the other hand, of the total non-renewable materials used, 94.37% was natural gas.

Materials Used
in tonnes

Total 2019

Total 2018

2,002,337,314.85

1,744,777,309.07

66,918,064.85

62,263,280.07

1,935,419,250.00

1,682,514,029.00

Non-renewable Materials

2,181,959.90

2,123,555.79

Natural gas and condensates

2,059,067.35

2,036,595.49

All other materials
(cement, rebar, fuel, oil, etc.)

122,895.55

86,960.30

2,004,519,274.75

1,746,900,864.86

Renewable Materials
Geothermal steam
Water for hydro

Total
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Within our properties, we promote the efficient use of resources, as well as
make them adhere to green building standards. As of 2019, we have secured
the following green building certifications:

GRI 302-1, 302-4

8 Rockwell – Gold LEED Certified
RBC Sheridan – Silver LEED Certified, compliant to the Green
Building Regulations of Mandaluyong City
First Balfour Head Office – BERDE Certified

Energy Consumption
Our energy consumption consists of raw energy sources to generate
electricity (fuel for our heavy equipment, vehicle fleet, and power generators)
and purchased energy from the grid.
Energy
Consumption
in gigajoules
Energy
Real Estate
Construction
and Energy
Services
Manufacturing
Head Office
Total 2019

Non-renewable
Energy

Renewable
Energy

Total 2019

Total 2018*

36,929,468.67

97,239,528.33

134,168,997.00

144,205,724.46

126,515.21

43,955.96

170,471.17

150,256.56

315,622.20

356.96

315,979.16

121,287.12

9,994.35

10,837.60

9,994.35
40.72

8,983.74

9,024.46

5,639.05

37,381,641.15

97,292,824.99

134,674,466.14

144,493,744.79

SASB
ENERGY
MANAGEMENT

*Values may differ from the 2018 FPH Sustainability Report as figures already reflect energy
sold, as well as changes in the scope of businesses reported on.

Overall energy consumption by our energy business segment decreased in
2019, driven by a reduction of energy consumption in our renewable energy
projects. Despite this reduction, these projects were able to generate more
electricity this year for their clients.
Our real estate business segment’s energy consumption increased in
2019, primarily from emergency power produced by on-site generator sets
(gensets) due to power outages and an increase in shuttle services provided.
Our construction and energy services business segment also posted a
significant increase in energy consumption as First Balfour implemented
more projects in 2019. Its subsidiary, ThermaPrime, also had rigs in
full operation.
On the other hand, our manufacturing business segment used less fuel for its
fleet due to new components in their assembly line, which removed the need
to move items around using heavy equipment. They also implemented new
policies regarding the use of heavy equipment.
However, the FPH Head Office consumed more energy in 2019 as it
accommodated more employees, as well as conducted renovations.
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GRI 303-1, 303-3

Water Use
The energy business segment remains to have the highest water
consumption in the Group, with volume increasing by 6.8% in 2019. This is
mainly due to the increase in water flow through the Pantabangan-Masiway
Hydroelectric Power Plant, as well as the increase in water consumption due
to the drilling of new wells in the Leyte geothermal project. However, well
drilling is a one-time activity that increases the reliability of the geothermal
project. In Pantabangan, water flow was 15.87% higher than last year, which
enabled a 22.78% increase in the energy production of the hydroelectric
power plant.
In the real estate business segment, there was a major increase in water
use as Rockwell Land protected its properties from water shortages, which
occurred from March through August 2019, during the El Niño season. This
required the properties to ensure that its water storage tanks were filled
throughout this period.
For the manufacturing business segment, First Philec maintained the
amount of water they use, albeit slightly decreasing. For the construction
business segment, First Balfour’s water use decreased by half, partly due
to the water shortage of 2019 and their water conservation initiatives.
Water consumption at the FPH Head Office increased as the company
accommodated more occupants.

Water Use
in Megaliters
Water Source

Energy
Segment

Real Estate
Segment

Contruction
and Energy
Services
Segment

Manufacturing
Segment

FPH Head
Office

Total 2019

1,896,701*

461

9

5

3

1,897,179

Ground Water

905

47

Surface Water

40,798

Water Utility

952
40,798
1

Rainwater

1

25

Recycled Water
Seawater

1,109,523

Total

3,047,927

25
1,109,523

533

10

5

3

*Majority of this figure is water allowed by the government for use in the hydro power plant.

Wastes and Waste Management
Given the scale of our operations, it is inevitable that our diverse businesses
will yield a significant amount of wastes and effluents. In this section, we
discuss how we handle and treat both the solid and liquid waste streams of
our operations, most of which are non-hazardous.
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3,048,478

Solid Waste
About 93.7% of the solid wastes from our operations are non-hazardous,
while the remaining 6.3% are hazardous. Waste disposed in 2019 was
23.1% higher due to the various activities of our businesses. The wastes
are disposed of through third-party contractors. Pending treatment by
government-accredited haulers, wastes are stored for a limited time, as
allowed by law. However, we made sure that we are compliant with the
labeling and protection protocols of the government under Republic Act No.
6969, also known as the “Control of Toxic Substances and Hazardous and
Nuclear Wastes Act.”
In our energy business segment, less waste was disposed of due to less
construction activities as the previous year coupled with the implementation
of waste plans across all sites. In our real estate businesses, there was an
expanded scope of disposed waste accounted for. Under our manufacturing
business segment, more waste was disposed of in 2019 due to the encountered
difficulties in scheduling appropriate hauling services the previous year. In our
construction business, more waste was generated as First Balfour’s subsidiary,
ThermaPrime, had a second rig in full operation compared to the previous year.

Waste Generated
in tonnes

Non-hazardous
Waste

Hazardous
Waste

Total 2019

Total 2018

Energy

1,393.02

543.42

1,936.44

5,118.60

Real Estate

9,257.79

114.75

9,372.54

4,145.88

Construction and
Energy
Services

249.85

53.38

303.23

144.41

Manufacturing

268.79

41.74

310.53

240.38

11,169.45

753.29

11,922.74

9,649.27

Total

GRI 306-2

Effluents
Wastewater produced by our businesses are appropriately treated before
their release, compliant with national regulations. All our business segments
produce domestic wastewater, while our energy business segment has
various types of effluents. The following table presents the different
wastewater treatment processes of our business segments, as similarly
presented in our 2018 Sustainability Report. There has been no change
in the way wastewater is managed. All our businesses are compliant with
regulations regarding effluent treatment and management.
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GRI 303-2, 306-1,
306-5

Segment

Treatment Process

Receiving
Water Bodies
or Systems

Treated
wastewater

Various types
of wastewater
treatments are used to
handle specific types
of wastewater, such as
oil-water separators,
neutralization systems,
and Sewage Treatment
Plants (STPs) for
domestic wastewater.

Cabubulag River,
based on the discharge
permit issued by
the Department of
Environment and
Natural Resources
(DENR).

Seawater,
after use in
cooling the
power plants

Seawater passes just
once through the
system to cool the
power plants, then is
returned to the sea.

Batangas Bay, based
on the discharge
permit issued by the
DENR.

Domestic
effluents

Treatment and storage
by on-site septic
tanks. Septic tanks are
cleaned out every 5-7
years.

Based on a treatment
permit issued by the
local government

Water after
use in cooling
the power
plants

Geothermal
condensates are
recirculated through
the cooling towers of
the geothermal power
plants, then reinjected
to the geothermal
reservoir where they
originated. Lost water
by evaporation is
replenished by makeup water from the
river, though this is
minimal.

No significant
discharge from cooling
the plants. Majority of
the water is recycled
into the system. The
make-up water from
the river is within the
abstraction limit set
by the National Water
Resources Board
(NWRB).

Residential
and
Commercial
Real Estate

Treated
wastewater

Bodies of water
Treatment by own onsite Sewage Treatment nearest to the building,
based on discharge
Plants (STPs)
permits of the DENR
and/or the Laguna
Lake Development
Authority (LLDA).

Industrial Real
Estate

Treated
wastewater

Wastewater from
park locators pass
into a Centralized
Wastewater Treatment
Facility that uses
conventional activated
sludge treatment.

San Juan River, based
on a discharge permit
issued by the Laguna
Lake Development
Authority (LLDA).

Construction
and Energy
Services

Domestic
effluents

On-site biological
treatment

Sewerage network of
third-party utility

Wastewater
from project
sites

Wastewater is
Managed by client
managed by clients per
contract

Manufacturing

Domestic
effluents

Effluents pass through
FPIP's wastewater
treatment facility

FPH Head
Office

Domestic
effluents

Effluents enter the
STP of the building
where the office is
located

Energy
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Type of
Effluent
Produced
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First Philec is a locator
in FPIP, thus their
wastewater enters
the FPIP Centralized
Wastewater Treatment
Facility

Biodiversity
FPH pursues environmentally restorative practices in and beyond its sites of
operation. Except for our energy subsidiaries, all our business segments are
in built-up urban areas.

GRI 304-1, 304-2,
304-3

In our non-energy business segment, we promote greening our spaces.
Rockwell Land allocates ample green spaces in their project designs, while
FPIP is currently establishing a vertical forest park for its locators and their
employees. Our subsidiaries are also established partners of the EDC BINHI
Greening Legacy Program.
The natural gas projects of First Gen are within the vicinity of a protected
habitat, the Verde Island Passage. First Gen aids in protecting the passage by
supporting the marine patrols who guard 1,554 hectares across 35 sites in the
Batangas Bay. Additionally, First Gen’s geothermal projects are located within
127,608 hectares of public forests across four geothermal reservations.
First Gen’s renewable energy subsidiary, EDC, protects these forests by
patrolling hotspot areas, providing alternative livelihoods to forest dwellers,
and by restoring open patches in the forests through the BINHI program.
Under the EDC BINHI program, 96 premium rare native tree species were
identified to be rescued and propagated. In 2015, all 96 priority native tree
species were found in the wild, and now serve as the key to preserving
their species. These rescued native tree species are propagated through
EDC’s Vegetative Material Reproduction (VMR) facilities, with the resulting
seedlings planted with the help of EDC BINHI’s partners across the country.
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The EDC BINHI program contributes to the conservation of forest
biodiversity through the following activities:

•
•
•

Propagating premium, rare native tree species for reforestation
Establishing arboreta in strategic locations to raise public awareness
Conducting population surveys of selected native tree species to
further inform government biodiversity measures

EDC is a partner of the DENR’s Biodiversity Management Bureau (DENRBMB). Through this partnership, EDC joined the Adopt-A-Wildlife Species
Program of the agency and committed to conducting the population
survey of 35 critical native tree species. This served as the first country
update on the number of critical native tree species in the wild. EDC
completed the population survey of the first 10 species in 2017, the next 10
species in 2018, and the last 15 species in 2019. Of the 35 critical native tree
species, EDC reported that: (a) four (4) species need greater protection;
(b) three (3) species have the same conservation status; and (c) 28 species
have improved in biodiversity status. The findings of the study will be used
by the national government to properly redirect their resources to better
protect more critical native tree species.
To date, the accomplishments of the EDC BINHI program program are
listed below.
Initiative

2019 Accomplishments/
Additions

Total, to Date

Completed population survey
for native tree species. This is to
verify their biodiversity status.

Last 10 species surveyed

35 out of 35 target
species surveyed

Vegetative materials
reproduction facilities

3rd facility being established 2
in Mt. Apo Geothermal
Project, to be completed in
2020

Arboreta established with public
and private partners

4

12

Seedlings planted

49,725

6,440,413

Area reforested

100

9,449

No. of EDC BINHI partners

8

177

BINHI plantations
maintained (hectares)

26

2,000

Last year, EDC was also tapped as the first and only partner of the Botanic
Gardens Conservation International (BGCI) for its Global Tree Assessment
(GTA) program. The BGCI is part of the International Union for Conservation of
Nature (IUCN), an organization that formulates measures for the protection of
the environment through data gathering, research, field projects, advocacy,
and education. The partnership involves the conduct of conservation status
assessments for 800 Philippine endemic tree species for the period of two
(2) years. The partnership’s memorandum of agreement (MOA) was signed
by FPH, EDC, and BGCI last May 22, 2019. This partnership is a testament to
the growing recognition of EDC BINHI’s contribution in the conservation of
Philippine native trees.
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Investing in People
Human Resource Performance
Management Approach
Our human capital consists of the knowledge, skills, and experience of
the company’s manpower. It is important for employees to align with the
company’s purpose and governance, and to understand the company’s
strategy and contribute to its execution and improvement. The Lopez values
drive the culture of the company, which are manifested in how our people
treat all our other capitals.
We are committed to developing our most important asset, our people, to
benefit from their rich experiences and expertise within the company, create
a common culture across the organization, and integrate various human
resource systems. We focus on competencies that serve as our basis for
hiring, training, managing performance, and rewarding our employees.
We recognize the need for continuous human development across all
levels in the organization. FPH has a training policy, as well as an annual
performance engagement process and development plan that identifies
and tracks the competencies of employees, so they are empowered to
take charge of their own development. Our Human Resources Group (HRG)
regularly conducts employee satisfaction surveys to improve its services to
our employees.
We comply with national labor laws and general labor standards, as well as
international labor conventions entered by the Philippine government. The
company has adopted specific social safeguards policies consisting of
prescriptions on the following areas: (a) human rights; (b) gender equality
and diversity; (c) responsible asset protection, including people; and (d)
corporate social responsibility (CSR) to cover our internal stakeholders.
We regularly conduct a risk assessment of our human capital and develop
appropriate measures to address risks with guidance from the Management
and the Board.
Guided by the conglomerate’s management approach, our subsidiaries
modify their processes based on the peculiarities of their operations.
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Human Capital
GRI 102-7, 102-8

FPH businesses thrive because of the commitment and dedication of our
3,786 employees across the Group. Our employees, who put their hearts and
minds in their work, also share our vision of solving the grand problems of
society and the planet. FPH believes that the world we pass on to our children
is in our hands. We do our share, and our employees are precisely equipped
for this challenge.

Employees Across the Group
51.4%

29.6%

9.7%

6.7%

2.6%

Energy

Real Estate

Construction

Manufacturing

Head Office

Head Office
Male

50%

Energy
Male

71%

Real Estate
Male

43%

Construction
Male

69%

Manufacturing
Male

80

82%
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98
50%

Female

1,943
29%

Female

1,121
57%

Female

365
31%

Female

259
18%

Female

In 2019, 63% of our permanent employees were male while 37% were female,
for a ratio of 1.7 male to 1 female. The ratio is explained by the nature of
our businesses. Majority of our employees in the energy, construction, and
manufacturing segments are male.

Recruitment and Organizational Development
Because of the continuous growth of our businesses, particularly the
increase in projects of our real estate and construction arm, we welcomed
720 new employees during the year. To strengthen its recruitment and talent
mobility, FPH mobilizes and taps into its internal talent pool and leverages
the use of technology.

New Employee
Hires

Male

Female

Total

% Male

% Female

Head Office

4

5

9

44%

56%

Energy

78

35

113

69%

31%

Real Estate

85

111

196

43%

57%

Construction and
Energy Services

160

76

236

68%

32%

Manufacturing

56

10

66

85%

15%

GRI 401-1

Compensation and Benefits
FPH complies with the prescribed benefits of the country’s labor laws,
particularly salary and remuneration based on levels, 13th month pay, leave
benefits, and mandatory government contributions. Because we value
our employees, we provide additional benefits in the form of bonuses,
allowances, and individual and group insurances, among others. To allow a
healthy balance of work and personal life, there is greater flexibility in work
hours and arrangements, clothing policies, and paid time off.

GRI 401-2

Consistent with the FPH Corporate Code of Conduct and Ethics,
remuneration is based on merit, qualifications, competencies,
and efficiency. Remuneration is reviewed by the Compensation
and Remuneration Committee on a regular basis.

Talent Management
For FPH to continuously develop and keep its best talents, FPH employees
undergo the regular life cycle assessment, from planning, tracking and
feedback, to performance review and appraisal. In 2019, 100% of our
employees received regular performance and career development reviews.
For career growth, employees have their own Individual Development Plans
(IDPs) based on core competencies, whether they are individual contributors
or people managers.

GRI 404-3
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Learning and Development
GRI 404-2

FPH promotes the personal and professional growth and development of all
our employees. Our learning and development programs have four (4) main
themes, namely:
Core Programs. Our core programs provide the required
knowledge and skills everyone within the company and its
subsidiaries must have in their first year in the organization.
These cater to the need for awareness and knowledge about FPH
to better comply with standards of work.
Leadership Programs. These programs are centered on
developing the skills needed by future leaders.
Team Development Programs. These programs focus on building
higher levels of team performance. These are programs that
provide opportunities to solve team and people engagement
concerns. We can accomplish this through interactive
development modules, team facilitation on real issues, and the
development of team leaders. Because no two teams are alike,
Team Development Programs are customized based on a careful
diagnosis of the team and the business segment they belong to.
People Management Programs. These programs provide the
fundamental capabilities needed by people managers to manage
and develop our human capital. These programs follow a People
Management Series Curriculum.

People Management Series Curriculum. Based on
insights on actual needs gathered through one-onone meetings and small group interviews with people
managers, the People Management Series (PMS)
programs target competencies that cut across people
management tools and processes.
Programs
Competency-based
Interviewing

Hire

Develop Engage

Grow

✔

✔

✔

✔

✔

✔

✔

Talent Development and
Engagement Strategies

✔

Leading Change
✔

Performance Management

✔

Coaching and Mentoring

✔

✔

✔

✔

Four Disciplines
of Execution

✔

✔

✔

✔

✔

✔

✔

✔

People Process Primer
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✔

Based on the outcomes of our learning and development programs
conducted in 2019, FPH provided 29.1 hours of training per employee, on
average. This is slightly lower than the average training hours in 2018 at 33.5
hours. Formal training involving training hours only accounts for 10% of FPH’s
employee development programs. Employees are also provided with learning
experiences through work exposure and learning from peers.

GRI 404-1

Average Training Hours
Male

Female

Business Segment
FPH (Parent)

39.7
58.9

36.6

Energy
Real Estate

17.9

Construction and
Energy Services

18.8

13.0

15.3

46.1

36.7

Manufacturing

29.5

35.7

Overall

28.6

In terms of training hours by rank and by gender, we have the following
outcomes:

B

Senior
Management

Management

Supervisory

NonSupervisory

Consultant

M

F

M

F

M

F

M

F

M

F

51.4

36.7

41.7

49.2

52.1

31.2

59.8

55.1

-

-

57.2

54.7

63.8

45.1

57.9

45.1

59.1

46.5

6.9

-

4.6

7.6

19.7

24.1

24.6

27.7

15.8

13.4

1.8

12.4

22.0

-

33.7

27.9

44.2

13.1

14.5

21.7

4.3

28.7

32.5

32.0

41.2

34.5

48.1

40.0

35.1

35.6

-

-

33.6

18.2

41.8

32.1

48.8

30.7

27.7

28.2

4.4

18.1

B Business Segment
M Male
F Female
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In the absence of a local benchmark, we used the 2019 Industry Training
Report10 to compare our data. For a middle-sized organization of 1,000 9,999 employees, a category where FPH belongs, the average staff
training hours was 33.90 hours. The FPH record was variable but close to
the benchmark.
We pay special attention to the continuous education of our leaders, from
our assistant managers to our executives, through the Executive Learning
Program. It helps provide common tools and a common language across the
Group, accelerate learning, broaden perspectives, foster collaboration,
and ultimately, contribute to the delivery of results. Insights from the
program eventually find their way into our subsequent strategy and
planning discussions.
To support the strategic directions of the company, our leaders engaged in
more learning sessions in 2019 than in 2018. These learning sessions included
“Building Organizational Agility,” “Agile Project Management,” and “Big Pivot,”
among others.

Human Rights of Employees
UNGP-BHR
GRI 412-1

Underpinning our approach to human capital is our corporate value of social
justice and our recognition that any activity, including business activities,
can potentially affect human rights. FPH’s human rights mechanisms
apply both to our internal stakeholders, such as employees, and external
stakeholders, such as host communities.
Our respect for human rights, except those that are outside company
control, are embedded in specific company policies. Human rights related to
non-discrimination, equal opportunity, diversity, gender, labor relations, and
health and safety are covered by appropriate FPH policies. Below is a matrix
presenting the human rights embedded in our company policies, except
those that can only be granted by the State. The company can address 22
out of the 30 universal human rights, as it does not have jurisdiction over the
following human rights: rights number 8 (remedy of national tribunals), 9 (free
from arbitrary arrest and detention), 11 (presumption of innocence in penal
offense), 13 (right to movement in the country), 14 (right to seek asylum), 15
(right to nationality), 21 (right to take part in government activities), and 28
(right to social and international order).
10

Training Magazine Network (2019). Training Industry Report. Retrieved from
https://trainingmag.com/sites/default/files/2019_industry_report.pdf

84

FIRST PHILIPPINE HOLDINGS CORPORATION

Mapping Human Rights in FPH Policies
FPH Policy

Human Rights Covered

FPH Cultural Heritage and
Indigenous Peoples Policy

1. Freedom and equality
2. No discrimination
6. Right to use the law/due process
7. Equality before the law
27. Culture and copyright
30. No one can take away the rights

FPH Gender Equality and
Diversity Policy

2. No discrimination
3. Life, liberty, and security
4. No slavery (past and present)
6. Right to use the law/due process
7. Equality before the law
18. Thought, conscience, and religion
19. Freedom of expression/opinion
23. Worker’s rights

FPH Responsible Asset
Protection

1. Freedom and equality
23. Worker’s rights

Code of Conduct
and Business Ethics

1. Freedom and equality
2. No discrimination
17. Property ownership
23. Worker’s rights

UNGP-BHR

All labor and community rights
Health, Safety, and Environment Life Safety Rules

3. Life, liberty, and security
22. Right to social security

Anti-sexual Harrassment

1. Freedom and equality
2. No discrimination
3. Life, liberty, and security
5. No cruel and degrading treatment
6. Right to use the law/due process
7. Equality before the law

Corporate Social Responsibility (CSR)

25. Right to adequate standard of living
26. Right to education

Labor (EDC and contractors) 3. Life, liberty, and security
4. No slavery (past and present)
5. No cruel and degrading treatment
6. Right to use the law/due process
7. Equality before the law
8. Right to remedy via court
10. Right to fair trial
11. Innocent until proven guilty
12. Right to privacy
16. Marriage and family
18. Thought, conscience, and religion
20. Peaceful assembly and association
23. Worker’s rights
24. Right to rest and leisure
29. Development of personality
Security

1. Freedom and equality
3. Life, liberty, and security
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Employee Relations and Engagement
Strengthening Human Rights Programs

GRI 412-1

In connection with the human rights safeguards policy of the company, we
strengthened our Anti-Sexual Harassment (ASH) procedures and promoted
Gender Equality and Diversity (GED) awareness.

SASB LABOR
PRACTICES

The University of the Philippines (UP) Center for Women’s and
Gender Studies facilitated a forum that covered topics such as:

•
•
•
•
•
•

SASB EMPLOYEE
ENGAGEMENT,
DIVERSITY, AND
INCLUSION

Sexual Orientation
Gender Identity and Expression (SOGIE)
Sex and Gender
The Gender Division of Labor and Other Gender Concepts
and Gender Statistics
Mind Your Language: A Deep Dive into Gender Fair Language
ASH Law and Company Policy on ASH

Employee Engagement
To support employees and to keep them motivated, we embarked on the
development of a culture roadmap composed of activities that encourage
participation in collaborative platforms that require cooperation, assistance,
and volunteerism among employees. The general program for employee
engagement, called Uplift / Unwind, includes activities with spiritual,
mental, physical, and social dimensions such as company outings, learning
sessions, recreational workshops, year-end parties, and sports and wellness
club activities, among others. In addition to these, we also have specific
programs on the following:

Emotional Well-Being
Employees work best when their whole well-being is given
attention to. To better take care of our employees’ holistic wellbeing, we conducted various sessions and workshops tackling
mindfulness, mental health, and managing one’s well-being.
Topics included managing health and finances, which were the top
priority for companies around the globe, according to the Global
Benefits Attitudes Survey Report 2019/202011.

11

Willis Tower Watson. (2020). Global Benefits Attitudes Survey Report 2019/2020. Retrieved from: https://

www.willistowerswatson.com/-/media/WTW/News/2020/01/GBAS-2019-2020-GlobalReport.pdf
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Workshops for Employee Well-being

Girl Power: Unleashing the
Best in our Women

Mindfulness for Leaders

Managing Anxiety: Calming
the Nagger in Your Head

Managing Emotions at Work

Mental Health in the
Workplace

Mind Over Money

Preparing Yourself for
Retirement

Secrets to Managing Your
Personal Energy

FPH also offers employees the opportunity to avail of professional
counselling and life coaching sessions for themselves or their
families and loved ones. Employees have access to 24/7 hotlines,
chat support, and face-to-face sessions. Quiet rooms and prayer
rooms are also provided in the Head Office.
Embedding Sustainability
Step Up is the continuous sustainability embedding program of
FPH, anchored on the climate pillars of the company, namely,
GHG emissions management, energy management, water
management, waste management, and sustainable supply chain.
Step Up aims to build an understanding among employees of
their impact on the natural environment and, consequently,
encourage them to utilize the resources in the office and at home
more efficiently. They are also encouraged to go one notch higher
and help restore or regenerate affected natural habitats. Step
Up emphasizes that individual actions contribute in making the
world a better place for all. Programs and activities included an
internal website that allowed employees to log in their sustainable
actions, thereby showing their positive impacts; screenings of
movies advocating environmental awareness; and the release
of information and education materials related to sustainability
through various media in their respective offices.
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Occupational Health and Safety
GRI 403-1, 403-2,
403-3, 403-8
SASB EMPLOYEE
HEALTH AND SAFETY

As manifested in our Environment, Safety, and Health (ESH) Policy, we
recognize that, in the pursuit of our business objectives, we shall provide
exemplary service to customers, help protect the safety and health of our
employees and the host communities affected by our operations, as well as
preserve and enhance the environment.
FPH implements an ESH system, which is an integral part of its performance
in the development and management of its businesses, particularly in power
generation, construction and engineering, manufacturing, and real
estate development.
Work-related hazards and risks are identified through various tools and
frameworks such as Job Hazard Analysis, Hazard Identification Tool, and
Hazard Identification, Risk Assessment, and Control (HIRAC).
As a result of these practices, there were no fatalities and highconsequence work-related injuries among the employees and workers
managed by the organization.

HR Systems and Analytics
FPH has recently adopted a Human Capital Management System (HCMS)
that enables real-time business insights, automated workflows and process
analytics, and employee ownership of personal data. The system is currently
being rolled out in phases to enroll one to two subsidiaries at a time. The
system also makes it easier to track employee statistics and performance,
sift through the various skills and talents of our employees, and effectively
follow employee career development. Among the business processes aligned
in this system are:

Employee Data Management
Collecting, maintaining, and updating employee data
Recruitment
Initiating and processing job requisitions, managing interviews,
and onboarding of the new employee
Benefits Administration
Initiating and approving reimbursements, and tracking of benefits
balances
Learning
Managing training requests and approvals, and curating online
learning materials tailored to employees’ development needs and
interests
Talent and Performance Management
Setting performance goals, enabling continuous feedback,
evaluating performance and potential, and managing succession
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Building Collective
Knowledge

Intellectual Capital Performance
Management Approach
Our intellectual capital arises from our overall organizational knowledge,
systems, procedures, intellectual properties or licenses, and research
that help us achieve the successful development of our projects and new
businesses, the effective and efficient management of existing assets, and
the streamlined operations of the various companies.
Guided by the conglomerate’s management approach, our subsidiaries
modify their processes based on the peculiarities of their operations.

Fleetwide Initiatives
The diverse nature of our subsidiaries calls for differentiated software and
applications, depending on the specific needs of the business. The software
and applications of our energy businesses provide the scientific backbone
for its operations. In energy marketing, we use software-enabled demand
forecasting techniques and trading strategies developed in-house. Our
real estate businesses, on the other hand, use specific software for design,
building management, and township planning. Even in construction, specific
software informs our processes, from winning bids to executing plans,
while relevant software also helps our manufacturing business in materials
planning, preparing the bill of materials, and executing product design.
However, there are also opportunities for standardization and synergy that
generate business value for the company. Whenever practical, the Group
subscribes to a common information technology (IT) platform. This helps
reduce costs and improve corporate agility, all while instilling a sense of
oneness across the conglomerate.
Specific functions in FPH with opportunities for synergy have the
following characteristics:
Universal in
nature

Transactionbased

Replicable

Specific

There is a desire

There are very few

The transactions

As most work

to standardize and

members of the

are generic in

functions are

to replicate the

organization who

nature and are

heavily transaction- function across the

specialize in or

common to

based, economies

perform the said

multiple business

of scale must be

units.

maximized.

organization.

function.
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Our current platform, the SAP Enterprise Resource Planning (ERP), covers
the functions of Finance, Budget Consolidation, Sales and Distribution, and
Supply Chain Management, which in turn covers warehousing, materials
planning, and vendors planning.
We have identified the key areas that have synergistic functions, and we are
currently progressing on the following initiatives:
Information Technology (IT) Shared Services
Our IT Shared Services was created to handle three main
functions, namely: (1) Business Process Outsourcing (BPO), which
covers payroll, accounting, and core human resources (HR)
services; (2) IT Services, primarily infrastructure support and
applications, including networks, central computing, and enduser computing; and (3) IT-Operational Technology Security. This
improved business support through IT Shared Services allows
our businesses to focus on their individual functions. At the same
time, this helps reduce the cost of IT operations and improve
the delivery of IT services, thereby strengthening our business
continuity.
Finance Shared Services
The centralization of our finance services ensures the reliability
and timeliness of our financial reporting. This also enables our
employees to focus on value-adding financial activities rather than
heavily transaction-based activities such as accounting, billing,
and invoicing operations.
Human Resources Shared Services
The centralization of our human resources (HR) system improves
our focus on talent and the key motivators for our employees,
and increases workforce effectiveness. The roll-out of the
system not only provides up-to-date cross-company HR data, but
also performs precise workforce planning, competency-based
management, and improved succession planning to help enhance
the mobility of human resources across our business units.
Supply Chain Optimization
The optimization of the supply chain across our subsidiaries
generates efficiency by minimizing travel time and
miscommunication, reducing cycle time, and promoting crosscompany logistics.
Greening of Data Operations
Data centers are large consumers of electricity and are, therefore,
also large emitters of carbon dioxide that contribute to global
warming. For greater efficiency, and to further “green” our
operations, FPH is transitioning its computer workload into the
cloud.
Combining human knowledge and skills and the use of computer modeling
software ensures optimal technical and economic performance, which
ultimately translates to improved profitability for the company.
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Growing with
Our Stakeholders

Social and Relationships Performance
Management Approach
Our social capital consists of our relationships within the company, with
other organizations, and our external stakeholders. The trust that we build
with our stakeholders facilitates their support for the execution of the
company’s plans. Consequently, social license leads to public acceptance,
collaborative supply chain, government support, and customer loyalty that
will ultimately contribute to the conglomerate’s stable business operations.
We maintain harmonious relationships with our host communities and
other stakeholders by ensuring that, as our businesses progress, our host
communities and other stakeholders also progress with us. We uphold their
rights consistent with our vision to improve lives by enabling social and
national development. Our actions towards our stakeholders are guided
by our value of social justice and the social safeguards policies issued by
the Board, specifically the policies on corporate social responsibility (CSR),
human rights, and culture and indigenous peoples. We regularly conduct a
risk assessment of our social capital and develop appropriate measures to
address risks with guidance from the Management and the Board.
Our social initiatives and programs are coordinated by the CSR Council
of the Lopez Group of Companies, composed of all the social officers of
the subsidiaries, and monitored through a Social Investment Records for
comparability across the group. In 2017, this recording system was aligned
with the Sustainable Development Goals (SDGs) of the United Nations (UN),
and was prepared for submission to the national government in line with the
country’s commitments based on the SDG Convention of 2015.
Guided by the conglomerate’s management approach, our subsidiaries
modify their processes based on the peculiarities of their operations.

FPH Engagements
Linkages and networks facilitate synergy and collaboration. FPH’s strategic
partnerships with internal and external networks help us deliver on our
business objectives and promote our advocacies.
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Internal Networks
The diverse FPH subsidiaries are members of the Lopez Group-wide
councils, which represent our “communities of practice.” They are composed
of personnel from the same sectors in the company who develop knowledge
to improve their work. These initiatives facilitate the exchange of knowledge
and learning, as well as the alignment of values and the promotion of
mentoring within the Group. Our various Group-wide councils are
listed below:

Comptrollership Circle
The Comptrollership Circle provides Management with uniform
and reliable financial information. Its activities in 2019 include
economic and political briefings; corporate governance updates;
regulatory updates; a mid-year review of financial performance; an
annual budget conference; and strategic planning. Regular training
sessions and seminars were also organized to keep its members
abreast of current developments in the fields of accounting,
taxation, corporate governance, and regulatory requirements. The
Comptrollership Circle provides a minimum of three training days
annually and fosters fellowship and camaraderie with professional
organizations outside of the Lopez Group.
CSR Council
The CSR officers of all our subsidiaries come together as a
“community of practice” under the leadership of the Lopez Group
Foundation, Inc. (LGFI). The Foundation continuously holds
learning sessions for member-subsidiaries to keep them up to date
on emerging tools and initiatives. In 2019, the topics of learning
sessions included: (1) Impact Investing, (2) Integrating Children’s
Rights into Sustainability Programs, and (3) a Toolkit Session on
Measuring and Managing Impact on the SDGs. The Foundation also
sponsored a Grants Consultative Meeting with the Environment
Team of the United Nations Development Programme (UNDP)
Philippines. The consultative meeting focused on initiatives
related to the Small Grants Programme, the Biodiversity Finance
Initiative (BIOFIN), Indigenous Peoples and Community-Conserved
Territories and Areas (ICCA), and Strengthening Marine Protected
Areas to Conserve Marine Key Biodiversity Areas in the Philippines
(SMARTSeas PH). The Foundation also held a CSR 101 extension
program for the locators of FPIP.
Human Resources Council
The HR Council holds quarterly learning sessions. In 2019, the
topics discussed were micro-learning, inclusion, design thinking,
and creating impact through personalization. As part of the wellbeing program of FPH, the HR Council also organized the monthly
“Walk the Talk”, a Group-wide walkathon joined by employees and
their families.
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Information Technology Council
The IT Council provides the platform for information exchange
and the adoption of best practice models in IT. Given the highly
specialized skills required in their different fields, various
representatives from our subsidiaries shared their expertise with
their counterparts. In 2019, the common priority across the Group
was information security and the stabilization of transactional
systems, such as SAP Enterprise Resource Planning (ERP).
Vendor Accreditation and Procurement Councils
The Vendor Accreditation and Procurement Councils worked hand
in hand to consolidate and standardize procurement requirements
within the Lopez Group. Collaboration among the subsidiaries
provided better market intelligence and led to strategic
partnerships with suppliers. In 2019, the Councils realized that the
companies could get better offers and concessions with larger
volumes, and that the consolidation and review of the pricing
structure can leverage better prices. Because of this, the Group
was able to reap a consolidated savings of PhP107.64 million.
In 2019, we also started the path towards a sustainable supply
chain. The Councils learned its foundational aspects, such as
setting goals and supplier accreditation criteria, mapping issues
and risks along the supply chain, linking supply chain goals
with global goals, and developing approaches to strengthen
partnerships with vendors and suppliers.

External Networks
In 2019, 14 external networks enabled us to expand our knowledge and
capacities. We endeavor to engage partners who share our values and goals.
We had engagements related to:

•
•
•
•
•
•
•

GRI 102-13

Climate change and sustainability
Environmental management
Water security
Marine biodiversity protection
Corporate governance
Social assessment
Human rights

For more details on our partners, projects, and the involvement of FPH and
its subsidiaries, please see Annex 3 on page 129.
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FPH Foundations
Our foundations are as diverse as our businesses. They fulfill the advocacy
of FPH and complement the work of our businesses in contributing to
the well-being of the general public. In 2019, our foundations had the
following initiatives:
The Oscar M. Lopez Center for Climate Change Adaptation and Disaster
Risk Management Foundation, Inc. (OML Center)
The OML Center’s researches and innovations enable the development of a
climate-resilient Philippines. In 2019, the Center focused on communicating
actionable climate knowledge to relevant stakeholders and decision-makers
through eight (8) multi-stakeholder activities in the form of dialogues with
experts, policy fora, general assemblies, and documentaries. In addition,
the Center had three scientific publications, namely: (1) the State of the
Philippine Climate, (2) the Philippine Climate Change Assessment Report,
and (3) the Philippine Disaster and Development Journal. Lastly, the Center
had 12 thought leadership articles published in newspapers and newsletters.
For more details, please see Annex 2 on page 126, or visit https://www.
omlopezcenter. org/our-work/.
Ang Misyon, Inc.
Ang Misyon’s goal is to spark social change through music. At the individual
level, Ang Misyon has given opportunities to less-privileged youth to have an
alternative way of uplifting themselves and, through them, their families, and
communities. In 2019, Ang Misyon conducted intensive musical camp and
workshops with local and visiting international mentors to hone the skills of
its scholars. Inspired by a system that aims to get the youth off the streets
and out of harm’s way, Ang Misyon’s orchestral training program strengthens
the discipline, responsibility, and sense of community of its scholars. With
hours of practice on their own and together, they can work towards the
collective goal of achieving excellence in music performance for a better
country. This is what Ang Misyon’s scholars strive for. In 2019, Ang Misyon’s
scholars reached an audience of almost 4,000 people through communitybased performances in Metro Manila and nearby provinces. For more details,
visit its website at http://angmisyon.org.
Sikat Solar Challenge Foundation, Inc.
The Foundation aims to provide renewable energy solutions to rural
communities. In line with its objectives, the Foundation had the following
initiatives in 2019:

•
•
•
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Established solar-powered facilities, including a health center,
a water pump, and a water purification system
Enabled the linkage of indigenous people’s communities
with potential customers to improve the revenues of their
community livelihoods
Assessed selected impoverished areas lacking electricity
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Human Rights in our Business
FPH’s mechanisms on human rights in business cover both our human and
social capitals. However, since there are more categories of stakeholders
covered in our social capital, the full discussion of FPH’s human rights
mechanisms will be explored in this section.
Working in different geographies and cultures locally and internationally, we
recognize that our businesses may potentially have positive and negative
impacts on the rights of our different stakeholders. Hence, our need to
develop mechanisms to ensure respect for human rights.

Mechanisms to Respect Human Rights
Commitment
We respect the universally proclaimed human rights, and we make sure that
we are not complicit in human rights violations. We adhere to the 2011 United
Nations Guiding Principles on Business and Human Rights (UNGP-BHR), which
prescribes the duty of businesses to respect human rights in its operations
and to provide access to remedy if these are transgressed.

UNGP-BHR
GRI 102-13, 412-1
SASB HUMAN
RIGHTS AND
COMMUNITY
RELATIONS

Our first level of control are our policies where our commitment to human
rights is embedded. Guided by the Lopez value of social justice, FPH
formalized its human rights commitment by issuing its Human Rights Policy
and amending its Code of Conduct and Business Ethics in 2018. In addition,
respect for human rights, except those outside our control, are embedded
in specific policies. Under Human Resource Performance discussed in
earlier sections (see page 85), we provided a matrix of human rights and the
company policies where they are embedded. These FPH policies apply to our
treatment of our external stakeholders.
Human Rights Impact Assessment
Our second mechanism is the Environmental and Social Impact Assessment,
which is undertaken when applying for the mother permit of any project.
As part of our due diligence on environmental and socio-cultural impacts,
human rights measures are integrated into our operations, which are then
monitored and addressed throughout the life of the project.
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Human Rights Impact Assessment
Project Life Cycle*

PROJECT FEASIBILITY

PROJECT LICENSING

PROJECT DEVELOPMENT

•
•

Technical studies
Socio-cultural studies

•
•

Environmental Impact Assessment
Socio-cultural Impact Assessment
(Preventive and mitigation measures are
developed for both assessments)

•
•
•

Environmental Monitoring
Socio-cultural Monitoring
Grievance Redress Mechanism
(as needed)

OPERATIONS AND MAINTENANCE

•
•
•

SALES AND MARKETING

END OF PROJECT LIFE

•
•

Preventive or mitigation measures
Commitments
Regulatory compliance

Restoration Activities
Exit Meetings/Consultations

*Human rights protection is embedded throughout the life cycle of the project.

In 2020, we will develop the protocols of our human rights policy. We will
prescribe the information and training needed by the organization to arrive at
a more focused human rights impact assessment process.
Grievance Redress Mechanism
The third mechanism by which we respect human rights is through a nongovernmental remedy process, or a Grievance Redress Mechanism (GRM).
While FPH has installed key social safeguards and embedded universal
human rights in its policies, there may be situations where internal or external
stakeholders may feel aggrieved either through miscommunication or
inadequate attention given by our employees. As such, access to remediation
is important, in line with the United Nations Guiding Principles on Business
and Human Rights (UNGP-BHR) in line with the Ruggie Principles. A number of
our major subsidiaries have a GRM lodged with their Project Operations,
Human Resources Group, or Corporate Social Responsibility Group.
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Based on our inventory, these are the avenues where complaints are lodged
in our various subsidiaries:

•

•
•
•
•
•
•

UNGP-BHR
GRI 103-2

Multi-sectoral Monitoring Team (MMT) composed of the
local government unit (LGU), environmental agency, host
community, and non-governmental organizations (NGOs) for
environmental and social issues arising from non-compliance
with pertinent regulations
Focus group discussions (FGDs) with Project Management or
CSR representative
Barangay (village) assemblies led by the community chief
Community meetings with CSR representative
Tribal council assessment of complaints from indigenous
cultural communities
Quarterly meetings with contractors
Whistleblower policy and system

Complaints are also received through alternative forms of communication,
such as personal letters, text messages, emails, social media, phone calls,
or personal appearances. Under the GRM process, the concerns gathered
are addressed. In summary, we acknowledge, verify, investigate, act on, and
monitor concerns, and then provide feedback to the complaining party
for closure.
Vulnerable Groups
Apart from upholding basic human rights, FPH also monitors the situations
of vulnerable groups in its areas of operation. In 2019, there were no reported
incidents of child labor and forced labor involving the operations of our
subsidiaries. In terms of indigenous peoples (IP) rights, the conglomerate
has developed an IP-sensitive monitoring tool for our development projects,
derived from our experience of operating a geothermal project in an
ancestral domain. The geothermal project secured Free and Prior Informed
Consent (FPIC) from the IP communities within its areas of operation.

Under the GRM process, the concerns
gathered are addressed. In summary, we
acknowledge, verify, investigate, act on,
and monitor concerns, and then provide
feedback to the complaining party for
closure.
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Outcomes Contributing to Sustainable
Development Goals (SDG)
Positive outcomes resulting from the transformation of our capitals
contribute not only to the protection of the planet, but also to the prosperity
of society. Ultimately, these positive outcomes support the attainment of the
Sustainable Development Goals (SDGs), also known as the Global Goals, which
serve as the blueprint for achieving a better future for all.
The SDGs support the 5Ps, namely:

•
•
•
•
•

Protection of the planet and climate for future generations
Ending poverty of all forms
Prosperous and fulfilling lives
Peace and just society
Partnerships to fulfill all the goals

To contribute to the SDGs, we focus on the source of the problems, which
are the instabilities of the planet and society. Our approach is to maintain
the planet’s integrity for it to continue providing the goods and services
necessary for people and businesses to thrive. Through our select business
activities, we contribute to four (4) goals:

SDG #
FPH’s Contribution
SDG Target: 7.2
By 2030, increase substantially the
share of renewable energy in the
global energy mix
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8,622 GWh generated from renewable energy,
increasing from 7,696 GWh in 2018

SDG #
FPH’s Contribution
SDG Target: 13.1
Strengthen resilience and adaptive
capacity to climate-related hazards
and natural disasters in all countries

SDG Target: 13.3:
Improve education, awarenessraising, and human and institutional
capacity on climate change

FPH started a climate scenario analysis for all its
business units. Its power segment installed climate
resiliency plans that helped minimize physical and
commercial damage to the business in 2019.
In 2019, FPH hosted, sponsored, and participated
in various fora and other events that discussed the
impacts of climate change and called for
climate action.

mitigation, adaptation, impact
reduction and early warning

Customers
First Gen Sustainability Summit
for Customers, “Climate Change
and How to Address It Within Your
Business”

Partners
First Philec, Inc., “Supplier
Convention on Sustainability”

Businesses
The OML Center Legacy Lectures,
“Everything but the Weather:
Key Discussions for ClimateResponsive Companies”

Investors
FPH Annual Stockholders’ Meeting
in 2019

Supported the forum, “Integrating
Climate Change and Sustainability
in the Business Strategy” of the
Institute of Corporate Directors
(ICD)
Youth
First Gen information drives in
host communities

General Public
Climate Dialogues, with Andrew
Winston

Supported the “National Youth
Conference” of the Department of
Education (DepEd)

The 353rd Kamayan para sa
Kalikasan, in partnership with
Green Convergence
The OML Center’s Mga Kwento ng
Klima, a documentary produced
with ABS-CBN Docu Central

Through these activities, we were able to share the
climate agenda with more than 5,000 people. For
more details on these events, please see discussion
on social outcomes on page 91 and the annex on
page 129.
SDG Target: 13.8
Promote mechanisms for raising
capacity for effective climate changerelated planning and management in
least developed countries and small
island developing states, including
focusing on women, youth, and local

In 2019, FPH, through the OML Center, contributed
to this goal by mounting the Regional Policy Forum
on “Opportunities for a Climate-Smart Food System
in the Philippines”. Additionally, the OML Center
mounted a hackathon with the Asian Development
Bank (ADB) and the Asian Institute of Management
(AIM) on “Future-Proofing for the Water Crisis.”

and marginalized communities
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SDG #
FPH’s Contribution
Our goal is to foster an environment which can
provide jobs for our fellow Filipinos, as well
as enable the less-privileged youth to secure
education and employment. This is achieved
through various fronts.
SDG Target: 8.5

• 65,742 locator employees within First

By 2030, achieve full and productive

Philippine Industrial Park (FPIP)

employment and decent work for all

• 10,789 jobs generated through the

women and men, including for young

construction of Rockwell Land projects

people and persons with disabilities,

• 101 people’s organizations provided with
livelihood training

and equal pay for work of equal value

SDG Target: 8.6

• 1,263 high school and college

By 2020, substantially reduce
the proportion of youth not in

•

employment, education, or training

•

scholarships given
12,307 students supported through
miscellaneous fees
201 technical-vocational graduates

SDG #
FPH’s Contribution
SDG Target: 9.2
Promote inclusive and sustainable
industrialization and, by 2030,
significantly raise industry’s share
of employment and gross domestic
product, in line with national
circumstances, and double its share in
least developed countries
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FPH contributes to the country’s
infrastructure needs through its investments
in power, manufacturing, construction, and
real estate property development.

Our Corporate
Governance
Governance is a driver of strategic and financial
performance of the company. The FPH Board of
Directors assists and monitors the execution of
strategies and initiatives to ensure regulatory
compliance, efficiency, and responsible
operations leading to good financial and
sustainability performance.
The FPH Board looks at its fiduciary function in
a holistic manner. In addition to its responsibility
of protecting the company’s assets and
investments, the FPH Board earlier added the
non-financial aspects of our operations as part
of its concerns. These aspects include the
environmental, social, and governance (ESG)
performance of the company.

GRI 102-20
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Governance Structure
GRI 102-18, 102-20
SASB
BUSINESS
ETHICS
MANAGEMENT
OF THE
LEGAL AND
REGULATORY
ENVIRONMENT

Board of Directors

Board Committees

Corporate Secretary/
Asst. Corporate
Secretary

Compliance Officer/
Asst. Compliance
Officer

Internal Audit Head

Executive
Committee
Finance and
Investment

Chief Risk Officer

Audit*
Board Risk Oversight
Remuneration and
Compensation

Chairman and CEO

Functional Groups

President and COO

*The Audit Committee also functions as the Related Party Transactions Committee.

Corporate Policies
The Manual for Corporate Governance serves to

ANTI- BRIBERY AND CORRUPTION POLICY

institutionalize the principles of good corporate

In line with FPH’s principles of honesty, integrity,

governance, which is a system of stewardship

and transparency in the conduct of its business,

and control to guide FPH in fulfilling its long-term

this policy outlines the prohibition against bribery

economic, moral, legal, and social obligations

and corruption within the Company, as well as

towards its stakeholders. FPH’s charters,

in dealing with its business partners, service

governance policies, and related issuances form

providers, customers, and governmental agencies

part and parcel of this Manual.

and instrumentalities. Every director, officer,
and employee has the responsibility to prevent or

ENVIRONMENT, SAFETY, AND HEALTH POLICY

counter bribery and corruption in the Company.

This policy implements an environment, safety,
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and health management system that constitutes

BOARD DIVERSITY POLICY

an integral part of FPH’s performance in the

FPH recognizes the benefits of having a diverse

development and management of its power plants;

Board to enhance the quality of its performance

engineering, procurement, and construction (EPC)

and decision-making. As human capital is its most

activities; manufacturing; real estate development;

valuable asset, FPH is committed to fostering,

and other related investments. FPH seeks to

cultivating, and preserving a culture of diversity

provide exemplary service to its customers, to help

and inclusivity on all levels in terms of gender, age,

protect the health and safety of its employees and

ethnicity, culture, skills, competence,

the communities affected by its operations, and to

and knowledge.

enhance the environment.
FIRST PHILIPPINE HOLDINGS CORPORATION

CONFLICTS OF INTEREST POLICY

HUMAN RIGHTS POLICY

This policy formalizes FPH’s commitment in avoiding

This policy recognizes the Company’s corporate

any conflict of interest by its directors, officers, and

responsibility to respect human rights in the

employees, and to abide by the prohibitions against

conduct of its businesses and, in case of adverse

insider trading, bribery, and corruption.

impact, will facilitate access to remedy. This
policy has been made with reference to the United

DISCLOSURE AND TRADING POLICY

Nations’ Guiding Principles on Business and Human

In line with the principles of honesty, integrity, and

Rights, among other international frameworks and

transparency in conducting business, this policy

protocols and national laws and regulations.

covers all directors, officers, and key employees in
serving as a guide to determine whether a trading

GENDER EQUALITY AND DIVERSITY POLICY

activity involving FPH securities is unlawful and on

Through this policy, the Company commits to

the disclosure of trading transactions.

incorporating diversity and gender equality in its
operations, programs, and strategies. The Company

LOAN PROHIBITION POLICY

believes that diversity and equality contribute to

This institutionalizes the policy against the grant

economic performance and long-term success, to

of any financial loans to directors by virtue of their

the realization of the full potential of its employees

position, in line with FPH’s Manual of Corporate

and stakeholders, and to a more inclusive society.

Governance and its Conflict of Interest Policy.
RESPONSIBLE ASSET PROTECTION POLICY
MATERIAL RELATED-PARTY

This policy provides guidance on how, in its

TRANSACTIONS POLICY

activities to preserve and sustain its assets and

This policy ensures that the Company shall only

resources, the Company can act with responsibility

enter into Material Related-Party Transactions

and respect for the human rights of individuals and

with entities within the FPH Group with terms and

communities within and around the Company’s

conditions which are fair and at arm’s length, and are

areas of operation. This policy is based on the

for the benefit and best interest of the Company and

Voluntary Principles on Security and Human Rights

its shareholders.

and FPH’s Principles of Social Justice and Integrity.

WHISTLEBLOWER POLICY

CULTURAL HERITAGE AND INDIGENOUS PEOPLES

This policy is intended to encourage and enable

POLICY

employees and other relevant persons to raise

The Company recognizes Indigenous Peoples (IPs)

serious concerns which can be addressed within

as valuable partners in our areas of operation. This

the Company. This policy ensures that no director,

policy affirms that the Company upholds the IPs’

officer, employee, or any other person who, in

rights to their territories, cultural integrity,

good faith, reports a violation shall suffer any

and self-determination.

harassment, retaliation, or any adverse
employment consequences.

CORPORATE SOCIAL RESPONSIBILITY POLICY
Through this policy, the Company commits to be a

CORPORATE SUSTAINABILITY POLICY

catalyst for nation-building, social development, and

This policy institutionalizes our commitment

environmental stewardship to improve the quality of

to improving people’s lives and futures through

life in the areas where we operate.

responsible business growth and through our
contributions to a low-carbon world. As our
businesses grow, we strive to support the
environment, our employees, and our stakeholders
to progress with us.
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Board Committees
GRI 102-22

Executive Committee

The Executive Committee is provided for in the
Company’s By-laws. It is composed of five members
of the Board to exercise the powers of the Board of
Directors in between meetings. Its powers involve
the management and direction of the affairs of the
Corporation in all cases in which specific direction has
not been given by the Board. As such, all actions taken
by the Executive Committee are reported to the Board
at the next succeeding meeting for ratification, or
revision, when necessary.

CHAIRMAN

Mr. Oscar M. Lopez
VICE CHAIRMAN

Mr. Federico R. Lopez
MEMBERS

Amb. Manuel M. Lopez
Mr. Augusto Almeda-Lopez
Mr. Francis Giles B. Puno

Audit Committee

The Audit Committee assists the Board of Directors in
fulfilling its oversight responsibilities for management
and financial reporting processes, the system of
internal controls, and the maintenance of an effective
audit process, as well as the process for monitoring
compliance with the Corporate Code of Conduct
and Ethics.

CHAIRMAN

Mr. Juan B. Santos
MEMBERS

Amb. Manuel M. Lopez
Mr. Augusto Almeda-Lopez
Mr. Stephen T. CuUnjieng
Mr. Peter D. Garrucho, Jr.
Mr. Elpidio L. Ibañez
Ms. Rizalina G. Mantaring

Board Risk Oversight Committee
The Board Risk Oversight Committee assists the Board
of Directors in ensuring that there is an effective and
integrated risk management process in place. The
Committee is responsible for the oversight of the
Company’s Enterprise Risk Management (ERM) system
to ensure its functionality and effectiveness.
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CHAIRMAN

Chief Justice Artemio V.
Panganiban
MEMBERS

Mr. Stephen T. CuUnjieng
Amb. Manuel M. Lopez
Mr. Peter D. Garrucho, Jr.
Ms. Rizalina G. Mantaring
Mr. Francis Giles B. Puno
Com. Anita B. Quitain
Mr. Ernesto B. Rufino, Jr.

Compensation and
Remuneration Committee
To promote a culture that supports enterprise and
innovation, the Board of Directors, through its
Compensation and Remuneration Committee, is
empowered to determine appropriate short-term and
long-term performance-related rewards that are fair
and achievable in motivating the management
and employees.

CHAIRMAN

Mr. Augusto Almeda-Lopez
MEMBERS

Mr. Peter D. Garrucho, Jr.
Mr. Eugenio L. Lopez III
Mr. Juan B. Santos

Corporate Governance Committee
The Corporate Governance Committee shall have the
principal function of selecting directors and passing
upon their qualifications. It shall also ensure that Board
elections provide a mix of proficient directors, each of
whom is able to add value and bring prudent judgment
in the decision-making process.

CHAIRMAN

Mr. Oscar M. Lopez
VICE CHAIRMAN

Mr. Federico R. Lopez
MEMBERS

Mr. Stephen T. CuUnjieng
Amb. Manuel M. Lopez
Mr. Elpidio L. Ibañez
Mr. Juan B. Santos

Finance and Investment Committee
The Finance and Investment Committee shall review
and recommend investment objectives, policies,
and strategies, as well as recommend major fundraising activities. It shall also review and recommend
major capital expenditures, investment, or
divestment opportunities.

CHAIRMAN

Mr. Federico R. Lopez
MEMBERS

Mr. Peter D. Garrucho, Jr.
Mr. Eugenio L. Lopez III
Mr. Ernesto B. Rufino, Jr.
Mr. Francis Giles B. Puno
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Pursuant to the Manual for Corporate Governance, the Board has formed
standing committees, namely:

Executive Committee
Corporate Governance
Committee
Compensation and Remuneration
Committee

Audit Committee, which also
acts as the Related-Party
Transactions (RPT) Committee
Finance and Investment
Committee
Board Risk Oversight Committee

FPH also has an Internal Audit Group
(IAG) composed of Certified Public
Accountants (CPA) and Certified
Internal Auditors (CIA), among
others. The IAG reports to the Board
through the Audit Committee, which
in turn determines the adequacy
of the Company’s internal controls,
integrity in financial reporting, and
process for monitoring compliance
with the Corporate Code of Conduct
and Ethics. The IAG provides
assurance and consulting functions
for FPH and its subsidiaries in the
areas of internal control, corporate
governance, and risk management.
It conducts its internal audit
activities in accordance with the
International Standards for the
Professional Practice of Internal
Auditing (ISPPIA), which is under the
International Professional Practices
Framework (IPPF), as promulgated
by the Institute of Internal
Auditors (IIA). There are two Board
Committees overseeing compliance
requirements, namely, the Audit
Committee and the Board Risk
Oversight Committee, apart from
the general oversight exercised by
the Board and Senior Management.
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The Audit and Board Risk Oversight
Committees are chaired by
independent directors and most
of the members are qualified
non-executive directors. FPH will
continue to have four independent
directors over and above the legal
requirement for three such directors
under the Corporation Code. It has
appointed a Lead Independent
Director, Chief Justice Artemio V.
Panganiban. FPH has also appointed
Mr. Renato A. Castillo as the Chief
Risk Officer (CRO) in connection with
the Board Risk Oversight Committee
and the Risk Management Group’s
functions. Mr. Castillo oversees
the FPH Group’s risk management
concerns. A Compliance Officer with
the rank of Senior Vice President,
Mr. Victor Emmanuel B. Santos, Jr.,
has been appointed and continues to
hold this office.

Board of Directors
Board Diversity
The diversity of the Board’s skills allow the Company to adapt to the rapidly changing business
environment. The professional education, operational knowledge, and skills of the members of
the Board are presented below.

Director’s Expertise
Knowledge of
the energy sector
9
Human
Resources

Director of
large corporations

8
6

Legal, ethics
and compliance

Number of
Directors
by Key
Competencies

7

Accounting, finance,
internal control,
risk management

8

7

8
7

International
Experience

Operational
management of
large corporations

8

Issues in financing,
capital markets, M&A

Macroeconomic and
geostrategic challenges

Board Attendance
DIRECTORS
O.M. Lopez
F.R. Lopez
M.M. Lopez
A.A. Lopez
S.T. CuUnjieng
P.D.Garrucho Jr.
E.L. Ibañez
E.L. Lopez III
R.G. Mantaring
A.V. Panganiban
F.G.B. Puno
A.B. Quitain
E.B. Rufino Jr.
J.B. Santos
R.B. Tantoco

FEB
14

MAR
20

MAY
10

MAY
10

JUL
4

AUG
8

SEP
9

OCT
3

NOV
7

DEC
5

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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Adherence with
Good Corporate Governance
FPH affirms its commitment to the highest
standards of corporate governance, applying
the principles of transparency, integrity, and
accountability in all actions geared towards
sustainable growth and value creation.
Since its inception, FPH has complied the
Code of Corporate Governance for Publicly
Listed Companies of the Philippine Securities
and Exchange Commission (SEC). FPH first
adopted a Manual on Corporate Governance
on January 1, 2003. Pursuant to SEC
Memorandum Circular No. 19, Series of 2016,
which mandated a new Code of Corporate
Governance for Publicly Listed Companies,
a revised Manual on Corporate Governance
was adopted by the Company in 2017. FPH has
sought to continuously abide by this Manual
and other related issuances which form part of
its commitment to comply with the latest rules
and regulations
In 2019, it made available to all its directors
and officers a Corporate Governance Seminar
administered by the Institute of Corporate
Directors (ICD), an accredited provider of the
SEC. All directors and officers have attended
the required training for this year.
FPH submitted its Integrated Annual Corporate
Governance Report last May 2019, pursuant to
SEC regulations.
The following discussion highlights FPH’s
corporate governance practices throughout
the financial year ended December 31, 2019.
Composition of the Board. The FPH Board
is composed of 15 members. The members
of the Board are all professionals with
expertise in management, governance,
regulatory, environment, education,
communications, investments, and corporate
social responsibility, thereby ensuring a
diverse board composition. FPH has four
(4) Independent Directors, seven (7) NonExecutive Directors, and four (4) Executive
Directors. Non-Executive Directors, including
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the Independent Directors, comprise 73%
of the Board. To ensure that Board Meetings
are well-attended, the schedule for all the
meetings for the year is set at the beginning
of the year, typically for the first Thursday of
every month.
In September 2019, FPH issued a Board Charter
to further strengthen and concretize its
corporate governance initiatives.
Executive Session of Independent and
Non-Executive Directors. The Independent
and Non-Executive Directors conducted a
meeting on November 7, 2019, chaired by Lead
Independent Director, Chief Justice Artemio
V. Panganiban, and attended by the External
Auditor, the Chief Risk Officer, the Compliance
Officer, and the Head of Internal Audit. No
member of the management was present to
ensure the open discussion of any matters or
issues relevant to FPH.
Committee Meetings. During the past year,
the Board Risk Oversight, Audit, Nomination,
and Finance and Investment Committees held
meetings to cover various issues relevant
to FPH. The Audit Committee convened
five times to discuss impact assessments,
comprehensive income, and the Company’s
financial position, among others. On October
3, 2019, the Audit Committee met to discuss
the approval of the draft Material RelatedParty Transactions Policy. The Nomination
Committee had two (2) meetings, one for
the nominations for the Board of Directors,
and another to consider the qualifications of
the nominee for the Head of Internal Audit.
The Board Risk Oversight Committee met
twice to discuss the strategic risks of several
subsidiaries. The Finance and Investment
Committee convened once to discuss a
potential investment.
Annual Strategic Sessions and Conferences.
FPH conducts annual strategic sessions
with the management and members of the
Board, together with a group-wide budget

conference. The annual Board retreat was
held on October 3, 2019, while the budget
conference was conducted last January 31,
2019. Both events provided an opportunity
to review strategies and the possibility of
harmonizing common objectives. The Board
Risk Oversight Committee also met twice
last 2019 to review and assess the strategic
risks facing the conglomerate. The Company,
likewise, holds a regular Strategies and
Synergies Conference for the Group’s senior
management and officers, which was held
from April 11 - 12, 2019.
Annual Board Performance Self-Assessment.
For 2019, the assessment form has been
revised to monitor the governance functions of
the various Board Committees, the directors,
the Chairman and CEO, and the President and
COO more effectively. This is sent out annually
to the members of the Board.
Material Related-Party Transactions Policy.
A revision to the Related-Party Transactions
Policy was issued in November 2019. The
revision will strengthen the policy on arm’s
length dealing with related parties, which
will promote good corporate governance and
protect minority shareholder’s interests.
Board Diversity. A new policy was issued
in September 2019 to guide FPH’s efforts in
ensuring Board diversity in terms of gender,
age, ethnicity, culture, skills, competence,
and knowledge. FPH has previously used
professional search firms and other external
sources for candidates, such as consulting
the director databases set up by the ICD, when
looking for candidates to the Board.

Corporate Governance Kit. Every year, each
director is furnished a Director’s Kit, which
contains, among other things, relevant
Philippine Stock Exchange (PSE) Rules, Manual
for Corporate Governance, Corporate Code
of Conduct and Ethics, Committee Charters,
and governance policies and issuances. The
Company also encourages its directors and
management to attend on-going or continuous
professional education programs.
Stockholder Involvement. FPH has always
sought to keep communications open with
its stockholders and encourages them to
participate in the meeting of shareholders
either in person or by proxy. Shareholders
are free to write to the Corporate
Governance Committee should they have
recommendations or nominations for Board
directorship. FPH undertakes specific
activities to listen and learn from stakeholders
regarding their requirements, needs, and
changing expectations. FPH takes the effort
to meet its stakeholders, directly or through
its affiliates, and communicates person-toperson with shareholders through one-on-one
meetings, investors’ conferences, annual
stockholders’ meetings, disclosures, and
press releases.
FPH is governed by a Code of Corporate
Governance and complies with all listing and
disclosure rules of the PSE and the SEC.
In addition, with the adoption of the Integrated
Reporting Framework for FPH corporate
reports starting 2019, a yearly survey of
the sustainability or ESG issues material to
investors shall be conducted.

Loan Prohibition Policy. A new policy was
issued in September 2019 to institutionalize a
rule against the grant of any financial loans to
directors by virtue of their position, in line with
FPH’s Manual for Corporate Governance and its
Conflict of Interest Policy.
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Board of
Directors

OSCAR M. LOPEZ

Chairman Emeritus and Chief Strategic Officer
Mr. Oscar M. Lopez, 90 years old, Filipino was
bestowed the title Chairman Emeritus of FPH
on May 31, 2010 which became effective on June
12, 2010. He is the Corporation’s Chief Strategic
Officer. Prior to this, he was the Chairman and Chief
Executive Officer of the Corporation from 1986 to
2010. Mr. Lopez is the Chairman of the Executive
Committee and of the Corporate Governance
Committee of the Corporation. Mr. Lopez is also
the Chairman Emeritus of various companies such
as Lopez Holdings, First Gen, EDC, First Balfour,
First Philippine Industrial Park, Inc., First Philippine
Electric Corporation, and Rockwell Land. He is
Adviser to the Board of Lopez, Inc. and INAEC
Aviation Corporation. He is Chairman of the Board
of ABS-CBN Holdings Corporation, Eugenio Lopez
Foundation, Inc., Lopez Group Foundation, Inc.,
and Knowledge Channel Foundation, Inc., among
other companies. Mr. Lopez is a board director of
ABS-CBN Corp., Adtel, Inc., and Asian Eye Institute,
Inc. He studied at Harvard College and graduated
cum laude (Bachelor of Arts) in 1951. Mr. Lopez was
conferred the degrees of Doctor of Humanities
honoris causa by the De La Salle University and
Ateneo de Manila University in 2010, and Doctor
of Laws honoris causa by the Philippine Women’s
University (2009), and the University of the
Philippines (2012). He finished his Masters of Public
Administration at the Littauer School of Public
Administration, also at Harvard in 1955. He has been
part of the Lopez group in a directorship and/or
executive capacity for over 20 years.
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FEDERICO R. LOPEZ

MANUEL M. LOPEZ

Mr. Federico R. Lopez, 58 years old, Filipino, was

Mr. Manuel M. Lopez, 78 years old, Filipino, was the

elected Chairman and Chief Executive Officer (CEO) on

Philippine Ambassador to Japan from December

May 31, 2010. He has been a Director of the Corporation

2, 2010 until June, 2016. Ambassador Lopez served

since February 2006. He is also the Chairman and CEO

as the Chairman of the Board of the Manila Electric

of publicly-listed First Gen Corporation and likewise

Company (Meralco) from 2001 to May 2012, and as

chairs the boards of various FPH subsidiaries. He is

its President from 1986 to June 2001. He was its

Vice Chairman of Rockwell Land, a board member

concurrent Chief Executive Officer (CEO) from

of ABS-CBN Corporation, and Treasurer of Lopez

1997 to June 2010. Currently, he also serves as the

Holdings Corporation, which are also listed companies.

Chairman and CEO of Lopez Holdings Corporation

Mr. Lopez is the Chairman of the Oscar M. Lopez

and as Chairman of the Board of Rockwell Land,

Center for Climate Change Adaptation and Disaster

Rockwell Leisure Club, and Sky Vision Corp. He

Risk Management Foundation (OML Center), a non-

is the Vice Chairman of FPH and Lopez Inc. He

profit private sector-led initiative supporting research

is also a Director of ABS-CBN Corporation and

and innovative solutions to build climate-resilient

First Philippine Realty Corporation, and a Trustee

communities. He is the Chairman of Sikat Solar

of the Lopez Group Foundation, Inc. He remains

Challenge Foundation, which focuses on bringing clean

the President of the Eugenio Lopez Foundation,

energy solutions to rural communities. He is a member

Inc. He is a member of the Executive Committee,

of the Board of Trustees of the Forest Foundation

the Corporate Governance Committee, the

Philippines, the Philippine Disaster Resilience

Audit Committee, and the Board Risk Oversight

Foundation, the ABS-CBN Lingkod Kapamilya

Committee of FPH. He obtained his Bachelor of

Foundation, and the Eugenio Lopez Foundation. He is

Science degree in Business Administration from

the President of Ang Misyon, an El Sistema-inspired

the University of the East and pursued advanced

advocacy committed to igniting social change and

studies in Financial and Management Development

youth development through the formation of the

from the Harvard Business School.

Chairman and Chief Executive Officer

Vice Chairman

Orchestra of the Filipino Youth. Mr. Lopez is a member
of the New York Philharmonic International Advisory
Board, Asia Business Council, World Presidents
Organization, Chief Executives Organization, ASEAN
Business Club, Management Association of the
Philippines, Philippine Chamber of Commerce and
Industry, European Chamber of Commerce of the
Philippines, and Makati Business Club. He graduated
from the University of Pennsylvania in 1983 with a
Bachelor of Arts Degree, Double Major in Economics
and International Relations (cum laude).
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AUGUSTO ALMEDA-LOPEZ

PETER D. GARRUCHO, JR.

Mr. Augusto Almeda-Lopez, 91 years old, Filipino has

Mr. Peter D. Garrucho, Jr., 76 years old, Filipino,

been a Director of the Corporation since 1986. He

was a Managing Director of the Corporation from

was Vice Chairman from 1993 to 2010. Mr. Almeda-

1994 to January 2008. He has been a member

Lopez is the Chairman of the Compensation and

of the Board for the same period and up to the

Remuneration Committee and a member of the

present. He is a member of the Audit Committee,

Executive Committee and the Audit Committee. Mr.

Finance and Investment Committee, and Board Risk

Almeda-Lopez is also the Chairman of the Board

Oversight Committee. Mr. Garrucho was formerly

of ACRIS Corporation, Vice Chairman of ABS-CBN

the Vice Chairman and Chief Executive Officer of

Corporation, and a Director of First Philippine

First Gen and the First Gas companies. He is also

Industrial Corporation, Skyvision Corporation, and a

a Board Member of First Gen. He is Vice Chairman

Trustee of ABS-CBN Foundation. He graduated with

of Franklin Baker Company of the Philippines and

an Associate in Arts degree from Ateneo de Manila

Chairman of Strategic Equities Corporation. He

University and a Bachelor of Laws degree from the

has significant shareholdings in both companies.

University of the Philippines Class ’52, and is an AMP

He was also formerly Secretary of the Department

graduate of the Harvard Business School Class ’55.

of Trade and Industry (1991-1992) and of the

Director

Director

Department of Tourism (1989-1990). He has likewise
served as Executive Secretary and Adviser on
Energy Affairs in the Office of the President of the
Philippines in 1992. Prior to joining the government
in June 1989, he was President of C.C. Unson Co.,
Inc., which he joined in 1981 after serving as a Full
Professor at the Asian Institute of Management. He
is now the Chairman of the Board of AIM. He has an
AB-BSBA degree from De La Salle University (1966)
and an MBA degree from Stanford University (1971).
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ELPIDIO L. IBAÑEZ

EUGENIO L. LOPEZ III

Mr. Elpidio L. Ibañez, 69 years old, Filipino, has been

Mr. Eugenio “Gabby” Lopez III, 66 years old, Filipino,

a Director of the Corporation since 1988. He became

currently sits as the Chairman Emeritus of ABS-CBN

President and Chief Operating Officer in May 1994, a

Corporation and as the Vice Chairman of Lopez

position which he held up to Sept. 30, 2015 upon his

Holdings Corporation. He also serves as Chairman

retirement. He is a member of the Audit Committee

of ABS-CBN Lingkod Kapamilya Foundation, Inc.,

and the Corporate Governance Committee. He is

Play Innovations, Inc., ADTEL Inc., Infopro Business

also a director of Meralco. Prior to this, Mr. Ibañez

Solutions Inc., INAEC Aviation Corporation, Lopez,

was an Executive Vice President from 1987 to

Inc., and Ang Misyon Inc., among other posts. He

1994 and a Vice President from 1985 to 1987. He

is also a Director of First Gen, FPH, ABS-CBN

graduated with an AB Economics Degree from

Film Productions, Inc., Rockwell Land, Sky Cable

Ateneo de Manila University in 1972. He obtained his

Corporation, Oscar M. Lopez Center, Endeavor

MBA at the University of the Philippines in 1975.

Philippines, Asian Eye Institute, Inc., and a Trustee

Director

Director

of Eugenio Lopez Foundation, Inc., and Beacon
Academy. He earned a Bachelor of Arts degree in
Political Science from Bowdoin College in 1974 in
Brunswick, Maine and a Master’s degree in Business
Administration from the Harvard Business School in
1980. Mr. Lopez was elected Chairman of ABS-CBN
Corporation in 1997. In 2012, Mr. Lopez retired as
CEO of ABS-CBN Corporation and remained as the
Chairman of its Board of Directors until April 2018.
He is the first recipient of the Tanglaw ng Araw
award at the 9th Araw Values Awards in 2014. In the
same year, he was given a Lifetime Achievement
Award by the Kapisanan ng mga Brodkaster
ng Pilipinas, a non-government, non-profit
organization of the broadcast media in
the Philippines.
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RIZALINA G. MANTARING

ARTEMIO V. PANGANIBAN

Ms. Rizalina “Riza” Gervasio Mantaring, 60 years old,

The Hon. Artemio V. Panganiban, 83 years old,

Filipino, was the Chief Executive Officer (CEO) and

Filipino, was the Chief Justice of the Philippines

Country Head of the Sun Life Financial group of

from 2005 to 2006, and Associate Justice of the

companies in the Philippines, and was a member

Supreme Court from 1995 to 2005. At present, he

of its various boards. She first joined Sun Life

is a columnist of the Philippine Daily Inquirer, and

in 1992 as Senior Manager for Asia Pacific of its

an Adviser, Consultant, or Independent Director

Information Systems Department and progressively

of several business, civic, non-government, and

took on a variety of roles until she was appointed

religious groups. He graduated with an Associate in

Chief Operations Officer for Asia in 2008. The

Arts (Highest Honors) in 1956, as well as a Bachelor

following year, she became Deputy President for

of Laws degree, (cum laude) in 1960 from the Far

Sun Life Philippines in March, then President and

Eastern University and was given the award of Most

CEO in August. Riza graduated with a B.S. Electrical

Outstanding Student. He placed sixth in the 1960

Engineering degree (cum laude) from the University

Bar Examinations with a grade of 89.55 percent.

of the Philippines and an M.S. Computer Science

Aside from FPH, Chief Justice Panganiban is also

from the State University of New York at Albany. She

an Independent Director of the following listed

is a Fellow of the Life Management Institute (with

companies or organizations: GMA Network, Inc.,

distinction). At present, Ms. Mantaring also serves

Metro Pacific Investments Corporation, Meralco,

as Independent Director of Ayala Land, Inc., PHINMA

Robinsons Land Corporation, GMA Holdings, Inc.,

Corporation, Microventures, Inc., Far Eastern

Petron Corporation, Asian Terminals Incorporated,

University-Alabang, East Asia Computer Center Inc.,

PLDT, and is a Non-executive Director of Jollibee

and Roosevelt College, Inc. She is also a Director of

Foods Corporation. He is also Senior Adviser of

Sun Life Grepa Financial, Inc. She was the President

Metropolitan Bank and Trust Company, Member

of the Management Association of the Philippines

of the Bank of PI Advisory Council, and Adviser

in 2019. She is also a member of the Boards of

of DoubleDragon Properties Corp. He assumed

Trustees of the Makati Business Club (Treasurer),

office as an independent director of FPH last July

Philippine Business for Education, Parish Pastoral

5, 2007 and is the Chairman of the Board Risk

Council for Responsible Voting (PPCRV), and

Oversight Committee. He is also the Company’s lead

Operation Smile Philippines.

independent director.

Independent Director
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FRANCIS GILES B. PUNO

ERNESTO B. RUFINO, JR.

Mr. Francis Giles B. Puno, 55 years old, Filipino, was

Mr. Ernesto B. Rufino, Jr., 79 years old, Filipino,

elected Director of the Corporation on March 3, 2011.

became a Director of the Corporation from 1986 to

He was appointed as President and Chief Operating

2001. He was re-elected to the board in January

Officer of FPH effective October 1, 2015. He is a

2003 and has remained a director since then. He

member of the Finance & Investment Committee

was the Chief Finance Officer, Treasurer, and a

and of the Board Risk Oversight Committee. He

Senior Vice President of the Corporation until

was Chief Finance Officer and Treasurer of FPH

his retirement in 2007. He sits as a member of

in October 2007, and was promoted to Executive

the Finance & Investment Committee and the

Vice President in September 2011, a position he

Board Risk Oversight Committee. He is also the

held until Sept. 30, 2015. He was Vice President

Chairman of Health Maintenance, Inc. Before

since he joined the Corporation in June 1997. He is

joining the Corporation, he served as the President

currently the President and Chief Operating Officer

of Merchants Investments Corporation. He has

of First Gen. He is a Director of EDC and its various

AB and BSBA degrees (cum laude) from De La

subsidiaries. He is likewise a director of various

Salle University and an MBA degree from Harvard

FPH subsidiaries Before joining FPH, he worked

University. He is currently active with the Knights

with the Chase Manhattan Bank as Vice President

of Malta, General Lim’s Division Bataan, Inc., and as

for its Global Power and Environmental Group.

Chairman of the Association of Health Maintenance

He has a Bachelor of Science degree in Business

Organizations of the Philippines.

Director, President, and COO

Director

Management from the Ateneo de Manila University
and a Masters in Business Administration degree
from Northwestern University’s Kellogg Graduate
School of Management in Chicago, Illinois.
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JUAN B. SANTOS

ANITA B. QUITAIN

Mr. Juan B. Santos, 81 years old, Filipino, has been

Ms. Anita B. Quitain, 73 years old, Filipino, is a

an Independent Director since 2009. He is the

Commissioner of the Social Security System, having

Chairman of the Audit Committee and a member

been appointed by President Rodrigo R. Duterte

of the Corporate Governance Committee. He is

at the start of his administration. She was elected

currently a Member of the Board of Directors

Director of the Corporation last March 1, 2018. A

of RCBC, Sun Life Grepa Financial, Inc., House

graduate of the University of Mindanao in Davao City

of Investments, Inc., Philippine Investment

where she earned the degree of Bachelor of Science

Management (PHINMA), Inc., and Philippine

in Elementary Education, she worked as a public

Investment Management (PHINMA) Corp.; a

school classroom teacher for ten (10) years, after

member of the Board of Advisors of Coca-

which she transferred to the Social Security System,

Cola FEMSA Philippines, Mitsubishi Motor Phil.

Region 09. Starting her SSS stint as a simple clerk,

Corporation, East-West Seeds Co., Inc.; a trustee

she slowly rose through the ranks and served

of St. Luke’s Medical Center, Dualtech Training

the SSS in various capacities. She headed the

Center Foundation, Inc., and a consultant of the

following sections of the SSS, Region 09, namely:

Marsman-Drysdale Group of Companies. Prior to

Membership, Real Estate, Operations Accounting,

joining FPH Board, he was Chairman of the Social

Membership Assistance Center and Sickness, and

Security Commission, served briefly as Secretary

Maternity and Disability. She also served as Head

of Trade and Industry and was CEO and Chairman

of the then newly-opened SSS Representative

of Nestle Philippines, Singapore, and Thailand.

Office in Digos, Davao del Sur for five (5) years. She

He also served as Director of various publicly

retired from the SSS on July 15, 2009 after 31 years

listed companies, including the Philippine Long

of continuous and dedicated service. She brings

Distance Telephone Company (PLDT), Philex Mining

this wealth of experience to her present post and as

Corporation, San Miguel Corporation, Equitable

director of FPH.

Independent Director

Savings Bank, Inc., and PCI Leasing and Finance,
Inc. He obtained his Bachelor of Science Degree in
Business Administration from the Ateneo de Manila
University, and pursued post-graduate studies on
Foreign Trade at the Thunderbird School of Global
Management in Arizona, USA. He completed his
Advanced Management Course at the International
Institute for Management Development (IMD) in
Lausanne, Switzerland.
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RICHARD B. TANTOCO

STEPHEN T. CUUNJIENG

Mr. Richard B. Tantoco, 53 years old, Filipino, was

Mr. Stephen T. CuUnjieng, 61 years old, Filipino,

elected Director of the Corporation on March 1,

is currently Chairman of Evercore Asia Limited, a

2018. He has been an Executive Vice President

position he has held since 2011. He is the Financial

since September 2011 and a Vice President of the

Adviser to a number of local and international

Corporation since May 1997. He is the President

companies. He has worked on major transactions

and Chief Operating Officer of EDC and several

that have been conferred Deals of the Year awards.

of its subsidiaries. He also sits as a director and

He is part of the Executive Advisory Board for Asia

Executive Vice President of First Gen and several

of the Wharton School of Business. He is also an

of its subsidiaries and affiliates. He is currently the

independent director at Century Properties Group,

President and Trustee of the Oscar M. Lopez Center

Golden Springs (Singapore) and Ave Point, a global

for Climate Change Adaptation and Disaster Risk

enterprise software company whose headquarters

Management Foundation, Inc. and a Trustee in the

is in New Jersey, USA. He is likewise a director

board of several non-profit organizations, such as

of Phoenix Petroleum. He was previously an

KEITECH Educational Foundation, Inc., Business for

independent director of Aboitiz Equity Ventures

Sustainable Development, Inc., The Lopez Museum,

(2010 to 2018), an Adviser to the Board of SM

Stiftung Solarenergie Solar Energy Foundation, and

Investments Corporation (2008-2017) and a director

Messy Bessy. Prior to joining FPH, he worked with

of Manila North Tollways Corporation (2008-2013).

Procter and Gamble Philippines as a Brand Manager

He was Vice Chairman, ASEAN of Macquarie (Hong

and with the management consulting firm Booz,

Kong) Limited from 2007 to 2009. He is a member

Allen and Hamilton, Inc. in New York and London,

of the Audit Committee, Corporate Governance

where he specialized in mergers and acquisition

Committee and the Board Risk Oversight Committee

advisory, turnaround strategy advisory, and growth

of FPH. He has a degree in Bachelor of Arts (1980)

strategy formulation for media and manufacturing

and also has a Bachelor’s Degree in Law (with

companies. Mr. Tantoco has an MBA in Finance from

honors, 1984) from the Ateneo de Manila University

the Wharton School of Business of the University

and the Ateneo Law School. He also has a Master’s

of Pennsylvania (1993) and a BS degree in Business

Degree in Business Administration (Finance) from

Management from the Ateneo de Manila University

the Wharton School of Business (1986).

Director and Executive Vice President

Independent Director

where he graduated with honors (1998).
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Senior
Management

Oscar M. Lopez

Chairman Emeritus and Chief Strategic Officer

Francis Giles B. Puno

President and Chief Operating Officer

Emmanuel P. Singson
Senior Vice President, Treasurer,
and Chief Financial Officer

Victor Emmanuel B. Santos, Jr.

Senior Vice President and Compliance Officer
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Nestor J. Padilla
Senior Vice President

Federico R. Lopez

Manuel M. Lopez

Richard B. Tantoco

Anthony M. Mabasa

Joaquin E. Quintos IV

Renato A. Castillo

Chairman and Chief Executive Officer

Executive Vice President

Senior Vice President

Vice Chairman

Senior Vice President

Senior Vice President and Chief Risk Officer
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Oscar R. Lopez, Jr.

Benjamin R. Lopez

Anthony L. Fernandez

Emelita D. Sabella

Alwin S. Sta. Rosa

Shirley H. Cruz

Vice President

Vice President

Vice President

Vice President

Vice President and Investor Relations Officer

Vice President and Chief of Staff,
Office of the Chairman
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Ariel C. Ong

Anna Karina P. Gerochi

Jonathan C. Tansengco

Ramon A. Carandang

Jose Valentin A. Pantangco, Jr.

Maria Carmina Z. Ubaña

Vice President

Vice President

Vice President and Head, Corporate Planning

Vice President

Vice President

Vice President and Comptroller
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Alexander M. Roque

Denardo M. Cuayo

Agnes C. De Jesus

Ferdinand B. Poblete

Fiorello R. Estuar

Jonathan C. Russell

Vice President

Vice President and Chief Sustainability Officer

Senior Adviser
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Vice President

Vice President and Chief Information Officer

Senior Adviser

Esmeraldo C. Amistad

Vice President, Assistant Corporate Secretary, and

Milagros D. Fadri
Vice President

Assistant Compliance Officer

Angelo G. Macabuhay
Head, Internal Audit

Enrique I. Quiason
Corporate Secretary

Mario L. Bautista
Board Adviser
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Annex 1

Awards and Certifications
First Balfour, Inc. (First Balfour)
Silver Award
Investors in People-Philippines (IiP)
Investors in People (IiP) is the international benchmark for companies that aim for business
improvement through people management. First Balfour remains the first and only IiP Silveraccredited engineering and construction company in the Philippines.

Top Contractor of the Year -- Major Infrastructure Category
Vendors’ Excellence Night 2019
Light Rail Manila Corporation (LRMC)
First Balfour was given the award in recognition of its commendable performance in the
PhP980-million LRT Line 1 structural rehabilitation project. Started in 2017, the two-year
undertaking included the restoration and repair of faulty concrete and structural defects along
the river bridges spanning one of the busiest railways in Metro Manila. First Balfour also worked
on the detailed design, installation, and construction of parapets, the low protective wall along
the edge of the railway, with noise-attenuating panels.

First Gen Corporation (First Gen)
One of the top 48 publicly listed companies (PLCs) in the Philippines,
with reference to the ASEAN Corporate Governance Scorecard (ACGS)
Institute of Corporate Directors - Securities and Exchange Commission (SEC)
The ACGS is an instrument for the assessment and ranking of PLCs in six participating ASEAN
countries, namely: Indonesia, Malaysia, Philippines, Singapore, Thailand, and Vietnam. It aims
to raise corporate governance standards and practices among ASEAN PLCs, making wellgoverned ASEAN PLCs attractive to investors and promoting the ASEAN as an investment asset
class. First Gen met the score to be included in the roster of admired companies in the field of
corporate governance.

First Philippine Industrial Park (FPIP)
Recognition for using Best Environmental Technology (BET)
and Best Available Practice (BAP)
Department of Environment and Natural Resources (DENR) - Calabarzon
FPIP was recognized for being an active partner in the protection of fragile natural resources
through the implementation of Republic Act No. 9003, or the Ecological Solid Waste
Management Act of 2000, and for its sustainable practice of using Best Environmental
Technology (BET) and Best Available Practice (BAP) governance.
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Energy Development Corporation (EDC)
Platinum Anvil Award
Public Relations Society of the Philippines (PRSP)
The Anvil Awards recognizes companies and organizations in the country for their excellence
in Public Relations (PR). EDC received the highest distinction, the Platinum Anvil Award, for the
“OMGeo” travel vlog, an eco-tourism initiative that features the geothermal resources of the
Negros Island, as well as its other natural wonders.
EDC also received Gold and Silver Awards for various PR programs, namely:

•

The BINHI national greening legacy program, which promotes the preservation of

•

The BINHI Youth Camp, which aims for the development of youth eco-leaders in

•

EDC CAREERS (College Admission, Review, and Readiness), which provides

•

Battle of the Brains-Negros, a science quiz bee for high school students that

threatened native tree species;
the Negros Island;
scholarships and professional guidance to students;
promotes awareness of environmental and energy issues.

Best CSR Project in Environment
Finalist for Outstanding CSR Collaboration Project at the first CSR Guild Awards
League of Corporate Foundations (LCF)
The CSR Guild Awards is a recognition program of the League of Corporate Foundations (LCF).
It is a seal of excellence in corporate citizenship awarded to the most reputable and premier
organizations implementing social good initiatives that leave a meaningful and sustainable
impact to the communities and institutions they serve.
The awards acknowledge outstanding CSR projects and collaborations within a given period, as
collectively decided by the 93-strong member organizations of the LCF.

Quill Award of Excellence for Battle of the Brains (BOTB)
League of Corporate Foundations (LCF)
EDC’s BOTB is an exemplary quiz bee competition for senior high school students in Negros
Island, which aims to generate and sustain awareness on environmental issues and
sustainable development.
The CSR Guild Awards is a recognition program of the League of Corporate Foundations (LCF).
It is a seal of excellence in corporate citizenship awarded to the most reputable and premier
organizations implementing social good initiatives that leave a meaningful and sustainable
impact to the communities and institutions they serve.
The awards acknowledge outstanding CSR projects and collaborations within a given period, as
collectively decided by the 93-strong member organizations of the LCF.
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2019 Researches, Publications,
and Events of the OML Center
Projects and Events
The Climate Dialogues, featuring Andrew Winston
The two-hour forum and networking event, featuring international business strategist and
author Andrew Winston, engaged a multi-sectoral group of Philippine leaders and influencers to
discuss how businesses can make the shift to more sustainable business models.

Everything but the Weather: Key Discussions for Climate-Responsive Companies
The 2nd OML Legacy Lectures
The lecture delved into how companies can apply a climate lens to business risks and
opportunities. Featuring speakers Steven R. Wilson and Valerie Kwan, with the discussion
moderated by Stefanie Beitien, the lecture emphasized how climate innovations from
businesses can create opportunities for the public to better manage climate risks
and vulnerabilities.

A Study on the Implications of the Intergovernmental Panel on Climate Change’s
Special Report on Global Warming of 1.5°C to the DENR’s Plans and Programs
The four-month study analyzed how the Department of Environment and Natural Resources
(DENR) can improve its priority programs to become more climate-responsive. The study was
funded by the International Climate Initiative (ICI) of the Federal Ministry for the Environment,
Nature Conservation, and Nuclear Safety, and managed by the United Nations
Development Programme (UNDP).

Mga Kwento ng Klima
The documentary, produced in partnership with ABS-CBN Docu Central, tells the story of
climate in the context of the Filipino experience. It aims to break down information barriers
by making climate change the enduring story of Filipino resilience amidst increasing
vulnerabilities. The documentary can now be streamed through the iWant website and app, and
on the ABS-CBN News YouTube Channel.

External Conferences and Activities
From Lessons to Actions: Bridging Schools to Communities,
Toward Addressing Climate Challenges
The 3rd National Climate Change Conference
Department of Education (DepEd)
The conference provided an opportunity for discourse and collaboration among the government,
academics, learners, and other key stakeholders. Dr. Rodel Lasco, the OML Center’s Executive
Director, mentored the student presenters and led the “Climate Change 101” breakout session.
The OML Center booth featured quizzes and games that promote information on climate change
and resilience. Cash incentives were also provided to the featured student-led projects.
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11th BINHI Day
Energy Development Corporation (EDC)
The event focused on the role of trees in reducing air pollution across the country. Dr. Rodel
Lasco spoke on the importance of trees in minimizing pollution and curtailing the effects of
climate change. The OML Center booth also showcased games and activities geared towards
educating people on climate change.

Opportunities for a Climate-Smart Food System in the Philippines
Regional Policy Forum
The forum examined the national and regional development plans that adopted climate change
adaptation methods for agriculture.

Future-Proofing for the Water Crisis
The Asian Development Bank (ADB) – Asian Institute of Management (AIM)
Hackathon 2019
The hackathon challenged participating teams to come up with solutions to the global water
crisis, which is characterized by too much or too little water.

Research and Publications
The State of the Philippine Climate
The publication is evolving—its 2017 edition which gives a glimpse of the more dynamic
direction the publication will take in the next few years. The next edition will be published
in 2020.

The Philippine Climate Change Assessment Report
With Working Groups 1 – 3 concluded, the OML Center is completing a series of briefs
synthesizing the first set of reports, which can help guide decisions in climate change
adaptation and mitigation. Preparation for the next cycle of reports is also underway.
The OML Center, through its grant program and the Climate, Disaster, and Development Journal, also
published the following researches:

Harvesting and Managing Rainwater Using Collapsible Rubber Tanks
Researchers: Dr. Marisa Sobremisana, Engr. Antonio Gabino Sobremisana, Jasper
Aliangan, and Simplicio Veluz
The study explored the feasibility of the collapsible rubber tank, a geotextile fabric-made
container, as a rainwater harvesting technology.

A Spatio-Temporal Analysis of Settlement Behavior and Resilience of Households and
Businesses Along the Ocoy River
Project Head: Silliman University
The project employed an interdisciplinary approach to building more resilient
riverside communities.
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Simulating Impacts of ENSO and Climate Change on Sugar Cane Production in Negros
Occidental Province, Philippines
Researcher: Edgardo E. Tongson
The study demonstrated how a crop model can be used to assess the present and mid-century
impacts of El Niño-Southern Oscillation (ENSO) and climate change on sugar cane growth and
productivity in the province of Negros Occidental.

A comparative analysis among disturbed, restored, and natural mangrove stands in
the vulnerability and adaptability against climate change
Researchers:Dr. Severino G. Salmo III, Eunice Lois D. Gianan
The study could help improve current mangrove restoration practices, conserve natural stands,
and optimize the capacity of mangroves to enhance resilience against climate change.

Published Thought Pieces
Dr. Rodel D. Lasco, the OML Center’s Executive Director, also worked on bringing
more informed climate change discourse to the general public through commentaries
published in the media.

Title
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Publication

Date

‘Ulan,’ ‘ambon,’ ‘ampiyas’

Philippine Daily Inquirer

January 20, 2019

Science for climate’s sake

Philippine Daily Inquirer

February 17, 2019

Coming Soon: Water Wars

Rappler

March 28, 2019

Can trees put a stop to global
warming?

Philippine Daily Inquirer

March 30, 2019

The Nation

April 2, 2019

Drought! Is this global warming?

Philippine Daily Inquirer

May 15, 2019

The Anthropocene is here

Philippine Daily Inquirer

June 2, 2019

A hotter, scarcer, and more open
world

Philippine Daily Inquirer

July 10, 2019

Air, water and beauty: For sale?

Philippine Daily Inquirer

July 21, 2019

The water towers of Asia

Philippine Daily Inquirer

August 18, 2019

Land, forests, and human
survival

Philippine Daily Inquirer

October 6, 2019
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Engagement with
External Networks in 2019
Climate Change and Sustainability
Partner and Activity
Green Convergence
The 353rd Kamayan Para sa Kalikasan
August 16, 2019
Management Association of the
Philippines (MAP)
The 17th MAP International
CEO Conference 2019:
The Future of Business
September 10, 2019
Association of Electricity Supply
Industry of East Asia and the Western
Pacific (AESIEAP)
AESIEAP CEO Conference 2019
September 22-25, 2019

National Geothermal Association of
the Philippines (NGAP)
Beyond Conventional: Tapping New
Geothermal Frontiers Forum
October 2-3, 2019

Climate Change Commission (CCC)
Adapting for a Sustainable Future:
The 2nd Annual Global Warming and
Climate Change Consciousness Week

Description
The partnership between Green Convergence and First Philippine Holdings
(FPH) centers on building awareness among the youth and civil society on
the urgency of climate change and the need for everyone to do their share
to achieve intergenerational benefits. Federico R. Lopez, the Chairman and
CEO of FPH, discussed the fast-changing climate conditions across the
planet and the options to mitigate this.
The MAP is an organization that promotes management excellence for
nation-building. It has over 1,000 members representing a cross-section
of CEOs, COOs, and the other top management practitioners from the
largest local and multinational companies operating in the Philippines. FPH
sponsored MAP’s “The Future of Business” conference, which provided an
avenue to discuss the future of business and how businesses can help in
solving climate change and other related problems.
AESIEAP is the largest organization of power and energy industry
corporations. It has over 100 members from 25 countries. Industry experts
from renowned global energy companies shared how technology and
digitization will continue to revolutionize the industry.
First Philec is a member of the association and, through this, FPH can
access and share best practices in the industry. First Philec President Ariel
Ong served as a speaker in the panel discussion on “Tech Talks: Enabling
Socially-Inclusive and Sustainable Cities and Communities through
Technology and Digitalization”.
The Energy Development Corporation (EDC), a subsidiary of First Gen,
has been a member of the NGAP for more than 30 years. Several of EDC’s
personnel are officers of the organization. EDC President and COO Richard
B. Tantoco was a speaker for this event, where he discussed the duty of
everyone to do things better. He encouraged geothermal industry leaders
and experts to be bold and to experiment in tapping “non-conventional”
geothermal sources to address the coal-dominated energy mix in the
Philippines which, ironically, is the third most vulnerable country to
climate change.
For the past decade, FPH and EDC have partnered with and regularly
participated in the policy deliberations of the CCC. FPH officers are regular
speakers in the commission’s business summits. Last year, EDC President
and CEO Richard B. Tantoco discussed how Sustainability Reporting has
driven resilient investments and programs within the company.

November 21, 2019
Business for Sustainable
Development (BSD)
Transformative Business Project
December 2019

For more than a decade now, FPH, particularly its subsidiaries First Gen
and EDC, has been a member of BSD, with EDC’s President and COO as the
BSD president and FPH’s Chief Sustainability Officer as an adviser of the
organization. The project serves as an avenue for information exchange
with other companies. In 2019, new insights gained from the organization
include the diverse initiatives of businesses on Sustainable Development
Goals (SDGs) and greening the supply chain.
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Partner and Activity

Description

EDC partner companies and
contestable customers

First Gen and EDC spearheaded a workshop and seminar for their customers.
More than 50 representatives from 26 of EDC’s partner companies and
contestable energy customers participated in the forum. The workshop
reinforced the need for a sustainability roadmap, with focus on the carbon
footprint and climate neutrality of companies. The forum highlighted that,
together with their partners and customers, First Gen and EDC can help
accelerate climate actions for the country.

Climate Change and How to Address
it Within Your Business Forum
September 20, 2019

Environmental Management
Partner and Activity

Description

Forest Foundation Philippines (FFP)

FFP is a non-governmental organization (NGO) created by the Philippine and
the United States governments to promote the conservation of tropical forests
in the country. The organization is funded through the “debt for nature swap”
program of the United States.

Forest Landscape Management
February 25-27, 2019

For the past eight years, FPH Chairman Federico R. Lopez has been on the
Board of Trustees of the foundation. Our Chief Sustainability Officer (CSO), on
the other hand, has been a member of the foundation’s Program Committee
for the past two years. As a member of the foundation’s Board of Trustees
and Program Committee, FPH can serve the government and communities
by participating in the regular reviews of policies and community projects to
be funded by the foundation. Through this partnership, FFP can introduce
updates on new strategies on forest management to FPH, while FPH can share
with FFP its field experiences on the subject. In this session, new approaches
to forest management were learned from FFP’s forum.

Water Security
Partner and Activity

Description

Water Alliance

The Water Alliance is a multisectoral coalition led by CEOs who are committed
to create solutions to the water problems in the Philippines. Philippine
Business for Social Progress (PBSP) initiated the alliance, which is currently
chaired by FPH President Giles B. Puno. FPH, through First Gen, provides
secretariat and administrative support to the alliance, which enables them to
coordinate and organize different activities.

Climate Risks and Water Security:
A Call for Action Forum
October 2, 2019

The alliance has four pillars, namely: (1) water for waterless communities,
(2) water footprint reduction, (3) governance and policy reform, and
(4) research and database. FPH, through First Gen, tackles water footprint
reduction, which includes the provision and promotion of training to different
sectors on the said topic. In 2019, FPH sponsored the Water Alliance forum,
“Climate Risks and Water Security: A Call for Action”. Here, ecologically
responsive designs, sustainable water demand management initiatives, and
other green technologies and solutions from different organizations
were showcased.

Marine Biodiversity Protection
Partner and Activity

Description

Science, Education, and Advocacy
(SEA) Institute – Philippines, and
ABS-CBN Lingkod Kapamilya
Foundation, Inc.

First Gen supports the protection of Verde Island Passage (VIP), the world’s
center of the center of marine biodiversity, through its support to the Bantay
Dagat patrol, sponsorship of the Swim Junkie Lobo, and hosting marine ecocamps for the youth with the SEA Institute.

Center of Center (COC) Project
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Annex 3
Corporate Governance
Partner and Activity
Institute of Corporate Directors (ICD)
Integrating Sustainability and
Innovation in Corporate Strategy Forum
November 19, 2019

Securities and Exchange
Commission (SEC) and
Philippine Stock Exchange (PSE)
The 6th SEC-PSE Corporate
Governance Forum: Sustainable
Business: Taking the Lead in Achieving
the Sustainable Development Goals

Description
The ICD is dedicated to the professionalization of Philippine corporate
directorship by raising the level of corporate governance policy and
practice to world-class standards. Our Chief Sustainability Officer (CSO)
served as a speaker in the forum, sharing her insights on “Integrating
Climate Change and Sustainability in the Business Strategy”. The
forum provided an avenue for business leaders to discuss how they
are redefining their strategic approach, as boards endeavor to create
long-term value for people, planet, and profit by addressing challenges in
climate change and disruptive technologies. FPH formed new networks
and learned from the experiences of co-speakers and the audience.
FPH President and CEO Federico R. Lopez served as a panelist during
the forum. It became a platform for the government and the private
sector to discuss how they can collaborate to effectively contribute
to the successful realization of their mutual responsibility of creating
a sustainable environment and society. Further, the forum helped
companies to assess and manage the financial impacts of climate change
to their organizations.

Social Assessment
Partner and Activity
The Philippine Learning Center for
Environment and Social Sustainability
(PHILCESS)
University of the Philippines
Indigenous Peoples Assessment

Description
Our Chief Sustainability Officer (CSO) is an associate of the center.
Here, she gains access to the regular clinic sessions of the World Bank
and Asian Development Bank (ADB) on the current body of knowledge
on sustainability. For 2019, she, in turn, shared best practices on the
social impact assessment of indigenous peoples (IP) and how to install a
culturally appropriate project monitoring.

Human Rights
Partner and Activity
Commission on Human Rights (CHR)
Guidance Document on Business and
Human Rights

Description
FPH participated in the consultations for the document, and shared with
as well as learned best practices from the commission and other local and
international practitioners.
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Index of Indicators Used
<IR>

Integrated Reporting Framework

GRI

Global Reporting Initiative Standards for Sustainability Reporting

TCFD

Task Force on Climate-related Financial Disclosures

UNGP-BHR

United Nations’ Guiding Principles on Business and Human Rights

SASB
General Issue
Category

<IR>
About the
Report

GRI Topic

GRI Disclosure No.

TCFD

UNGP-BHR

Page

GRI 102:
General
Disclosures

102-46
Defining report
content and topic
boundaries

4, 22-23

102-47
List of material
topics

54

102-49
Changes in
reporting

4

102-50
Reporting period

January 1 to
December 31,
2019

102-51
Date of most
recent report

May 2019

102-52
Reporting cycle

Annually

102-53
Contact point
for questions
regarding report

140

102-54
Claims of
reporting in
accordance with
the GRI Standards

53

102-55
GRI Content Index

132

Certification
from the Board

GRI 102:
General
Disclosures

102-32
Highest
governance
body’s role in
sustainability
reporting

5, 57

Statement
from Senior
Decisionmakers

GRI 102:
General
Disclosures

102-14
Statement from
senior decisionmaker

9, 12
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Index of Indicators Used
<IR>

SASB
General Issue
Category

About the
Company

Value Creation
Process

Risks and
Opportunities

Competitive
Behavior
Critical
Incident Risk
Management

GRI Topic

GRI Disclosure No.

TCFD

UNGP-BHR

Page

GRI 102:
General
Disclosures

102-1
Name of the
organization

19

102-2
Activities, brands,
products, and
services

22-25

102-3
Location of
headquarters

19

102-4
Location of
operations

21

102-5
Ownership and
legal form

20

102-6
Markets served

22-23

102-7
Scale of the
organization

21-25

102-16
Values, principles,
standards, and
norms of behavior

19-20

102-45
Entities
included in the
consolidated
financial
statements

25

GRI 102:
General
Disclosures

102-2
Activities, brands,
products, and
services

41-43

GRI 102:
General
Disclosures

102-15
Key impacts,
risks, and
opportunities

48

Systemic Risk
Management
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Index of Indicators Used
SASB
General Issue
Category

<IR>
Financial

GRI Topic

GRI Disclosure No.

TCFD

GRI 201:
Economic
Performance

201-1
Direct economic
value generated
and distributed

7, 57

201-2
Financial
implications and
other risks and
opportunities due
to climate change

58

GRI 204:
Procurement
Practices
Environmental

GHG
Emissions

GRI 305:
Emissions

305-1
Direct (Scope 1)
GHG emissions

68-69

305-2
Energy indirect
(Scope 2)
GHG emissions

68-69

305-3
Other indirect
(Scope 3)
GHG emissions

68-69

Climate
Governance

69-71

Strategy

305-7
Nitrogen oxides
(NOX), sulfur
oxides (SOX), and
other significant
air emissions

71-72

GRI 301:
Materials

301-1
Materials used by
weight or volume

72

GRI 303:
Water and
Effluents

303-1
Interactions with
water as a shared
resources

74

303-2
Management of
water dischargerelated impacts

76

303-3
Water withdrawal

74

303-4
Water discharge

76

Air Quality

134

Page

59

305-5
Reduction of GHG
emissions

Materials
Sourcing and
Efficiency

UNGP-BHR
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Index of Indicators Used
<IR>
Environmental

SASB
General Issue
Category

GRI Topic

GRI Disclosure No.

Energy
Management

GRI 302:
Energy

302-1
Energy
consumption
within the
organization

73

302-4
Reduction
of energy
consumption

73

306-1
Water discharge
by quality and
destination

76

306-2
Waste by type and
disposal method

75

306-3
Water bodies
affected by
water discharges
and/or runoff

76

GRI 307:

307-1
Non-compliance with
environmental laws
and regulations

No noncompliance
incidents

GRI 304:
Biodiversity

304-1
Operational sites
owned, leased,
managed in,
or adjacent to,
protected areas
and areas of high
biodiversity value
outside protected
areas

77

304-2
Significant
impacts of
activities,
products, and
services on
biodiversity

77-78

304-3
Habitats
protected or
restored

6, 77

GRI 306:
Effluents and
Waste

Environmental
Compliance

TCFD

UNGP-BHR
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Index of Indicators Used
<IR>
Human
Resources

SASB
General Issue
Category
Employee
Engagement,
Diversity, and
Inclusion

GRI Topic

GRI Disclosure No.

GRI 401:
Employment

102-8
Information on
employees and
other workers

80-81

401-1
New employee
hires and
employee turnover

81

401-2
Benefits provided
to full-time
employees that
are not provided
to temporary
or part-time
employees

81

404-1
Average hours of
training per year
per employee

83

404-2
Programs for
upgrading
employee skills
and transition
assistance
programs

82

404-3
Percentage
of employees
receiving regular
performance
and career
development
reviews

81

405-1
Diversity of
governance
bodies and
employee

80

GRI 404:
Training and
Education

GRI 405:
Diversity
and Equal
Opportunity

TCFD

UNGP-BHR

GRI 408:
Child Labor

136

Page

No
incidents
of child
labor

GRI 411:
Rights of
Indigenous
People

Respect
for human
rights

No
incidents
of violation

GRI 412:
Human
Rights

Respect
for human
rights

84-86
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Index of Indicators Used
<IR>
Human
Resources

SASB
General Issue
Category
Employee
Health and
Safety

GRI Topic

GRI Disclosure No.

GRI 403:
Occupational
Health and
Safety

403-1
Occupational
health and safety
management
system

TCFD

UNGP-BHR

Page

Respect for
employee
human
rights

84-85, 88

403-2
Hazard
identification,
risk assessment,
and incident
investigation

88

403-3
Occupational
health services

88

403-5
Worker training on
occupational health
and safety

Social and
Relationship

Governance

Human
Rights and
Community
Relations

Business
Ethics
Management
of the
Legal and
Regulatory
Environment

In 2019, FPH
ESH began
conducting
8-hour
seminars
for all
employees.
This is in
compliance
with the rules
of Republic
Act 11058
released on
December
2018.

GRI 102:
General
Disclosures

102-13
Membership of
associations

93, 129-131

GRI 103:
Management
Approach

103-2
The management
approach and its
components

60, 67, 79,
89, 91

GRI 412:
Human
Rights

412-1
Operations that
have been subject
to human rights
reviews or impact
assessments

GRI 102:
General
Disclosures

102-18
Governance
structure

Grievance
Redress
Mechanism

Human Rights
Commitment

96

Human Rights
Impact
Assessment

95-96

Grievance
Redress
Mechanism

96-97

Human
rights policy

103

Grievance
Redress
Mechanism

103

102-22 Composition
of the highest
governance body
and its committees

104-106
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Corporate Directory
Corporate Office and
Investor Relations

First Philippine Holdings Corporation
6th floor, Tower 3
Rockwell Business Center,
Ortigas Avenue, Pasig City 1604 Philippines
(632) 8555 8000
www.fphc.com
InvRel@fphc.com
Corporate Sustainability Group
Agnes C. de Jesus
Chief Sustainability Officer
acdejesus@fphc.com

Legal Counsel

Quiason Makalintal Barot Torres Ibarra
Sison & Damaso Law Firm
21st Floor Robinsons Equitable Tower
ADB Avenue corner Poveda Road
Ortigas Center, Pasig City, Philippines
(632) 8631 0981 to 85
(632) 8631 3847
Puno & Puno Law Offices
33rd Floor The Podium West Tower
12 ADB Avenue, Ortigas Center,
Mandaluyong City, Philippines
(632) 8631 1261 to 64
(632) 8631 2517

External Auditor

Sycip, Gorres, Velayo & Co.
6760 Ayala Avenue
Makati City, Philippines
(632) 8891 0307

Stock Transfer Agent
BDO Unibank Inc.
Transaction Banking Group
Securities Services
15th Floor, South Tower,
BDO Corporate Center
7899 Makati Avenue
Makati City 0726
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Credits

Steering Committee
Office of the Chairman
Office of the President
Comptrollership Group
Finance and Treasury
Corporate Sustainability
Integrated Corporate Communications
Legal and Regulatory
Cover Design
Publicis JimenezBasic
Inside Layout Design
Drink Sustainability Communications
Portraitures
Jay Tablante
Contributors
Subsidiary Sustainability
Technical Working Groups
Corporate Planning
Enterprise Risk Management
Human Resources Group
Information Technology Group

Where did this happen?
The Philippines was shattered by Super Typhoon
Mangkhut in September 2018, a category
5 mega-storm that claimed 127 lives in the country.
As temperatures continue to rise due to global
warming, tropical weather threats to Southeast
Asia are growing in strength and intensity.

FIRST PHILIPPINE HOLDINGS CORPORATION
6th Floor Rockwell Business Center Tower 3
Ortigas Avenue, Pasig City 1604 Philippines
www.fphc.com

