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Mr. CHAIRMAN EMERITUS, 

MR. CHAIRMAN, 

FELLOW SHAREHOLDERS, 

GOOD AFTERNOON, 

 

A lot has happened in First Philippine Holdings in the past 36 months.  We have endeavored to 

reduce our financial burden and regulatory vulnerability.  2010 reflects the culmination of our 

efforts. 

 

In 2008, we sold our stake in the tollroad business.  In 2009 and 2010, we sold a total of 26.6% 

of our stake in Meralco.  We received close to ₱48.5 billion from the disposition of these two 

major businesses.  We used the cash to finance our growth in power generation,  reduce our 

debt and provide attractive returns to you, our stockholders.   

 

We chose to expand our power generation business, a less regulated but more competitive 

sector.  Likewise, we increased our investments in solar wafer manufacturing and property 

development, businesses with big global and local players.  We will have to compete with these 

strong players.  But we have the organization; we have the people; and now we have the 

Balance Sheet.   
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 Through the successful rights offering of First Gen, we purchased 1.4 billion of First Gen 

shares amounting to ₱10.0 billion.   

 

 Through First Philec, we have invested an additional ₱464 million ($10 million) in the solar 

wafer slicing business; and, 

 

 Back in 2009, we purchased Lopez Holdings’ 24.5% interest in Rockwell Land for ₱1.5 billion, 

increasing our stake to 49%.   

 

Aside from these investments, we improved our liquidity and return to shareholders: 

1. The Parent company debt fell from ₱22.0 billion at the end of 2007 to ₱10.5 billion in 

2010.  The Parent’s  cash balance as of December 31, 2010  was at ₱19.6 billion;  

 

2. We have resumed paying our annual dividend of ₱2.00 per common share while 

maintaining the payment of ₱8.72 per share to our preferred shareholders; 

 

3. The company also initiated a ₱6.0 billion two-year share buyback program from July 

2010 up to 2012.  As of December 31, 2010, First Philippine Holdings had repurchased 

25,689,440 common shares at an average price of ₱63.10/share for a total consideration 

of ₱1.6 billion.  By end April 2011, we have bought back 33,391,150 shares at a total 

cost of ₱2.1 billion.   

 



Page | 3  
 

Over the past five years, we have utilized over ₱6.0 billion for dividend payments and share re-

purchases. 

 

These steps shaped our attractive operating results.  First Philippine Holdings’ bottom line 

leaped 117% to ₱28.4 billion after we recognized record gains from the sale of our investment 

in Meralco.  Earnings attributable to Parent grew 185% to ₱24.9 billion.  Aside from the non-

recurring gain, the power generation, the residential property development and the 

manufacturing businesses, all posted earnings growth:  

 

First Gen reported a strong year as its net income amounted to $121.0 million (₱5.5 billion), 

27% higher compared to the past year.  Its net income attributable to parent reached $70.2 

million (₱3.2 billion), significantly higher than the $16.8 million (₱800 million) reported in 2009.  

The growth was driven by higher earnings posted by EDC, First Gas Power Corp. and FG Hydro 

and lower finance costs.   

 

Rockwell Land registered a 26% growth in its net income to ₱801.3 million due to construction 

developments in One Rockwell and higher contributions of new projects – Edades and The 

Grove. 

 

First Philec, likewise, reported significant growth.  Earnings attributable to Parent reached ₱160 

million this year from ₱55 million last year, reflecting the robust performance of First Philec 

Solar Corp. (First Solar), its wafer slicing business.  Now on its second year of operation, First 
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Solar posted a net income of $4.4 million (₱201.0 million) from $336.1 thousand (₱16.1 million) 

last year.  

 

Our other businesses, however, did not fare as well. 

 First Balfour posted a net income of ₱35.8 million, down from ₱138.2 million in 2009, due to 

the absence of major projects.  

 

 First Philippine Industrial Park (FPIP) failed to equal the previous year’s record-breaking 

results with its net income showing a significant downturn (57%) to ₱312.3 million in 2010 

compared to ₱726.5 million in 2009. 

  

 First Philippine Industrial Corp. (FPIC)’s operating results suffered due to the shutdown of its 

operations from October 2010, when a leak was discovered along its pipeline. As of 

December 31, 2010 FPIC’s net loss amounted to ₱45.6 million.  In 2010, it recognized 

provisions totaling ₱274 million representing the estimated cost for engineering and 

rehabilitation works and, by way of contingency, for any damages which have yet to be 

established, subject to the company’s rights and defenses. 

  

Despite this unfortunate incident, we have made progress in other areas: 

On power generation: 

- First Gen remains committed to cultivating its investment in EDC by focusing on 

operational and financial performance:  EDC has embarked on a ₱6.8 billion capital 
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expenditure program for 2011 to achieve optimum availability and reliability for all 

of its operating steamfields and power generating assets; and, it has re-

denominated its loan portfolio into Philippine pesos, reducing its exposure to foreign 

exchange movements. 

- In line with its debt reduction program, First Gen fully paid their ₱5.0 billion peso 

bonds on July 30, 2010.  The bonds were issued on June 24, 2005 at an effective 

interest rate of 12.03%.     

 

On Property Development: 

- Rockwell Land continues to capitalize on the healthy demand in the high end 

market.  It will soon launch the next two towers of The Grove. 

 

On Manufacturing: 

- We have bolstered our manufacturing portfolio with additional investments 

throughout 2010.  Through First Philec, we have invested an additional ₱464 million 

($10 million) in the solar wafer slicing business.  We remain bullish on the long-term 

growth of our manufacturing sector.  In fact, First Philec just signed a joint venture 

agreement with Nexolon of Korea to put up a 400 megawatt solar wafer slicing 

facility in our industrial park in Batangas, which is expected to commence operation 

in the third quarter of 2011. 
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As we pursue growth in our power generation, property and manufacturing businesses, our 

recurring earnings will be negatively affected in the short term:  (1) We have discontinued 

recognizing equity in net earnings from our Meralco shares; (2) EDC will forego revenues and 

incur higher operating expenses as it undertakes the augmentation and rehabilitation of some 

of its geothermal steam field and power plants to achieve optimal performance levels; and, (3) 

our pipeline remains shut down until we can assure the authorities and ourselves that we can 

operate it safely. 

 

Results for first quarter 2011 

 

Total net income for the first quarter of 2011 amounted to ₱1.4 billion, while the net income 

attributable to Parent was at ₱567 million.  Last year’s net income attributable to Parent 

amounted to ₱24.6 billion   on account of the ₱23.6 billion gain on sale of the Meralco shares. 

 

 

First Philippine Holdings is celebrating its 50th anniversary in 2011.  We intend to be a major 

contributor to the country’s growth in the next 50 years, and hopefully beyond.  And this is why 

we are prepared to sacrifice short-term revenues and profits for longer-term value creation.  

We are strategic players, and we are in this for the long haul. 

 

Thank you and good afternoon. 


